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Welcome 
 
Far-reaching changes are taking place, and they’re taking place faster than ever. In this new era of 
‘stable instability’, risks that once seemed improbable and even remote have become the norm and for 
CEOs across the world, ‘expect the unexpected’ has become the mantra. The only solution is to build 
organisations that can thrive amidst disorder: organisations that are agile and adaptable, able to cope 
with disruption, and emerge stronger than before. 

We polled 1,330 CEOs in 68 countries, and talked face-to-face with another 33 CEOs, in our 16th 
Annual Global CEO Survey, to find out how they’re creating resilient organisations that can flourish 
under stress. Dealing with disruption shows that CEOs are: 

• focusing on a few carefully selected initiatives to stimulate organic growth, 
• exploring new ways to attract and keep customers and 
• balancing efficiency with agility.  

 
And to succeed in these three goals, CEOs are recognising the role that trust plays, and that they’ll have 
to work hard to repair the bridges between business and society. 

This report is a summary of our key findings in the Engineering & Construction sector, based on 
interviews with 100 CEOs in 43 countries, as well as in-depth interviews with: 

• A.M. Naik, Executive Chairman, Larsen & Toubro Limited, India 
• Alonso Quintana, Chief Executive Officer, ICA S.A.B. de C.V., Mexico 
• Valentina Stanovova, Senior Vice - President, Capital Group, Russia 

To see the full results of the 16th Annual Global Survey, please visit www.pwc.com/ceosurvey 
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Introduction 

Engineering & Construction CEOs are a lot like their peers in other industries. They’re somewhat less 
confident this year and they’re worried about a range of threats, particularly around the economic 
situation. But there are some differences, too. For example, they’re more concerned than peers across 
all industries that inadequate infrastructure will pose a threat to growth, and more likely to say the 
government should take action to improve infrastructure. They’re also more concerned that skills gaps 
could threaten growth. 

And they’re focusing a lot of attention on two particularly important groups: 

Customers 

Engineering & Construction CEOs are listening to customers, strengthening their engagement with 
them and changing strategies when needed. They’re also making growing the customer base and 
improving customer service top investment priorities. 

Employees 

Another key area for investment is developing the workforce. And when it comes to employees, 
Engineering & Construction CEOs are listening and working to increase engagement. They’re also 
developing leaders who can thrive in an increasingly international environment.  

Engineering & Construction leaders are building trust in other ways too. As our in-depth interviews 
clearly showed, sector CEOs see their sector as critical to society. And Engineering & Construction 
CEOs are working hard to reduce their environmental footprint too. 
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The disruptive decade 

31% 
of Engineering & Construction CEOs are 
very confident they can raise the 
revenues their companies generate over 
the next 12 months 
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Engineering & Construction CEOs have a subdued 
outlook  

There have been many disruptions in the past decade. Far-reaching changes are 
happening and happening faster than before, so CEOs have a lot to cope with. And while 
the majority of Engineering & Construction CEOs still expect to grow over the next 12 
months, their outlook is a bit more cautious than peers across the total sample. 
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Total sample
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Somewhat confident Very confident
Not very confident Not confident at all

Q: How confident are you about your company’s prospects for revenue growth over the next 12 months? 
Base: All respondents (Total sample, 1330; Engineering & Construction, 100) 
Source: PwC 16th Annual Global CEO Survey 2013 
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And they’re not as hopeful looking farther out 
 

While most CEOs are significantly more confident when looking forward 3 years, that’s 
not true for the Engineering & Construction sector.  Only 35% of Engineering & 
Construction CEOs are very confident of 3 year growth, compared to 46% of the total 
sample.  
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Base: All respondents (Total sample, 1330; Engineering & Construction, 100) 
Source: PwC 16th Annual Global CEO Survey 2013 
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Most sector CEOs don’t expect the worst to 
happen…but if it does, there will be a big impact 
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Cyber-attack or major disruption of internet
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China’s GDP growth falling below 7.5% per annum 

Engineering & Construction CEOs who think the scenario is 'likely to occur'

Engineering & Construction CEOs who say the scenario would have a 'negative impact'

Q:How likely are the following scenarios to occur? How would your organisation cope with the following scenarios, if they happened within the next 12 months? 
Base: All respondents (Engineering & Construction, 100) 
Source: PwC 16th Annual Global CEO Survey 2013 
 
Source: PwC 16th Annual Global CEO Survey 2013 
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What worries CEOs? 

88% 
of Engineering & Construction CEOs are 
worried that an uncertain or volatile 
economy could slow down growth 
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Macroeconomic worries are top of mind for 
Engineering & Construction CEOs, but skills gaps 
are high on their list too 
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Engineering & Construction Total sample

Q: How concerned are you, if at all, about each of the following threats to your growth prospects? 
Base: All respondents (Total sample, 1330; Engineering & Construction, 100) 
Note: Respondents who stated ‘extremely’ or ‘somewhat’ concerned. Only the top 7 threats for Engineering & Construction CEOs are listed. List combines ‘economic and policy 
threats’ and ‘business threats’. 
Source: PwC 16th Annual Global CEO Survey 2013 
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Nearly two-thirds of 
Engineering & Construction 
CEOs say they’re worried 
about the availability of key 
skills. 

 

37% say that “filling talent 
gaps” is one of their top 3 
investment priorities over 
the next three years.  

Not 
concerned 

at all 

Not very 
concerned 

Somewhat 
concerned 

Extremely 
concerned 

65% 37% 

Many Engineering & Construction CEOs are 
taking action to fill talent gaps 

Base: All respondents (Engineering & Construction, 100) 
Source: PwC 16th Annual Global CEO Survey 2013 

Q: How concerned, if at all, are you about 
availability of key skills? 

Q: Which three areas should be the 
Governments priority today? 
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42% of sector CEOs say 
they’re concerned that 
inadequacy of infrastructure 
could hurt growth 

 

67% think it should be one 
of the government’s top 3 
priorities 

Not 
concerned 

at all 

Not very 
concerned 

Somewhat 
concerned 

Extremely 
concerned 

42% 67% 

Infrastructure gaps are a recurring theme– and 
Engineering & Construction companies want to 
see governments address them 

And most don’t feel the 
government is currently taking 
adequate steps to improve 
their country’s infrastructure. 

Base: All respondents (Engineering & Construction, 100) 
Source: PwC 16th Annual Global CEO Survey 2013 

Disagree 
strongly 

Disagree 
somewhat 

Neither 
agree nor 
disagree 

Agree 

Agree 
strongly 

59% 

Q: How strongly do you agree or disagree with....The 
government is taking adequate steps to improve the 
country's infrastructure (e.g. electricity, water 
supply, transport, broadband)? 

Q: How concerned, if at all, are you about 
inadequacy of basic infrastructure?  

Q: Which three areas should be the 
Governments priority today? 
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“The investment required in infrastructure is the 
backbone of economic growth. The government 
keeps saying we want to invest $1 trillion over five 
years, but I don’t think even half of that is 
happening at this point.  So that needs to be revised 
and we also need to fill the project pipeline.  Projects 
which were put in the pipeline three years ago are 
being undertaken, but fresh projects have to be 
planned for execution in subsequent years.” 
 
A.M. Naik , Executive Chairman , Larsen & Toubro Limited, 
India 

Infrastructure – the backbone of economic growth 
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The challenge of financing 

Big projects need a 
lot of capital 
Whether you’re building 
infrastructure, 
residential complexes or 
office buildings, big 
projects need to get 
funded.  
71% of Engineering & 
Construction CEOs say 
providers of capital 
influence their business 
strategies.  

Many of these CEOs are 
looking to strengthen 
their engagement with 
their creditors and 
investors. Around a third 
of them say they'll make 
major changes to engage 
better. 
 

47% of 
Engineering & 
Construction 
CEOs are 
concerned 
about their 
ability to 
finance 
growth 
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So what are CEOs doing? 

• Targeting pockets of opportunity 
• Concentrating on the customer 
• Improving operational effectiveness 

16 
February 2013 16th Annual Global CEO Survey – Key findings in the Engineering & Construction industry 



PwC 

Targeting pockets of opportunity 

    41% 
of Engineering & Construction CEOs see 

their domestic markets as the main route 
to growth over the next 12 months 
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Engineering & Construction CEOs are focused on 
domestic markets 

Engineering & Construction companies tend to be focused on their home countries – 
twice as many are looking to home markets for growth as see existing foreign markets as 
their best bet. And only 9% expect new operations in foreign markets to drive growth. 
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service development
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New operation(s) in
foreign markets

Engineering & Construction Total sample

Q: Which one of these do you see as the main opportunity to grow your business over the next 12 months? 
Base: All respondents (Total sample, 1330; Engineering & Construction, 100) 
Source: PwC 16th Annual Global CEO Survey 2013 

% 
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Relatively few Engineering & Construction 
companies already have key operations in Asia 

Time to take another look at new foreign markets 
Internationalisation isn’t just for the largest contractors; 
we think mid-tier firms can also benefit (e.g. from strong 
growth in Asia).  

While many of the Engineering & Construction companies 
we surveyed do already have a presence in East Asia (which 
includes China, Japan and South Korea), relatively few are 
operating in South-east Asia or South Asia, where some 
new economic powerhouses may emerge. They’re under-
represented in Latin America, too. 

 

 

East Asia 
29% 

Southeast Asia 
12% 

South Asia 
3% 

Latin America 
15% 
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“We really started moving ahead on 
internationalisation only in the last five to 10 
years.  .. we hope that L&T will come out 
smarter, leaner and more nimble, and ready 
to take on far more well equipped 
international competitors and be more 
competitive both in quality, delivery and 
cost.” 
 
A.M. Naik , Executive Chairman , Larsen & Toubro 
Limited, India 

Looking abroad 

20 
February 2013 16th Annual Global CEO Survey – Key findings in the Engineering & Construction industry 



PwC 

Developing the right leaders to take advantage of 
international opportunities 

This placeholder text (20pt Georgia regular) 
is intended to show the correct position and 
size of the real text used in this location. To 
ensure that you have the correct size, colour 
and location of the text, it is recommended 
that you select. Overtype this placeholder 
text. 

 

 

As companies get more global, they’ll need 
to change the way they develop leaders. 61% 
of Engineering & Construction CEOs are 
already encouraging international 
experience in future leaders.  And more 
than four-fifths of sector CEOs whose 
companies have such programmes rate 
them as effective. 

“The biggest threat is 
finding the leadership 
talent which can make 
things happen 
internationally.” 
A.M. Naik , Executive Chairman , Larsen & 
Toubro Limited, India 

 

 

of sector CEOs say their 
companies encourage 
global mobility and 
international experience in 
order to develop their 
leadership pipeline 

61% 
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Concentrating on the customer 

“The most important 
stakeholder is the 
customer.  If there is no 
customer we have no 
business“ 

A.M. Naik, Executive Chairman , Larsen 
& Toubro Limited, India 
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Listening to customers 
 

80% 

of Engineering & Construction 
CEOs say customers have a 
‘significant’ impact on their 
strategy. 
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Customers are near the top of the list of 
investment priorities 
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Engineering & Construction Total sample

Q: What are your top 3 investment priorities over the next 12 months?  
Base: All respondents (Total sample, 1330; Engineering & Construction 100) 
Note: Only top 6 choices of Engineering & Construction CEOs listed. 
Source: PwC 16th Annual Global CEO Survey 2013 
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What does great customer service mean for 
Engineering & Construction companies? 

 Great customer service isn't just about the 
construction phase of a project. Our 
experience with the sector suggests that 
innovative Engineering & Construction 
companies are expanding their skills base 
to include every stage of the asset lifecycle. 

That includes finding the right location, 
planning, design engineering, and building, 
managing and servicing assets. 

That’s helping to make some businesses 
more resilient during tough economic times 
and to provide a flow of annuity earnings. 

“In terms of revenue growth, 
our key area of focus is to 
maintain a satisfied and 
happy client base.  We’re 
committed to offering quality 
developments irrespective of 
location or price point. We 
pay great attention to our 
relationships with our 
commercial lessees. We focus 
on quality maintenance and 
new service offerings.” 
Valentina Stanovova, Senior Vice - 
President , Capital Group, Russia 
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“It is not about simply doing exactly what a contract 
says: we go way beyond that. We say ’Remember that 
this client is hiring someone to solve a specific problem 
and that problem won’t be exactly detailed in the 
contract.’ Issues arise especially in our industry, so we 
have to have a pragmatic type of project manager, one 
that understands that you have to finish the project, 
and work out ways to solve problems that aren’t in the 
contract. Often partners will be involved as well, so we 
will be looking for someone who shows leadership on 
how to solve problems within that partnership.” 
 
Alonso Quintana, CEO, ICA, Mexico 

Going above and beyond for customers and clients 
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Improving operational effectiveness 

53% 
of Engineering & Construction CEOs say 
improving operational effectiveness is 
one of their top investment priorities.  
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Trimming the fat 

83% 

of Engineering & Construction 
CEOs have implemented a cost-
reduction initiative in the past 12 
months. 
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Engineering & Construction CEOs are choosing 
and planning projects carefully 
 
Winning a contract and getting financing 
lined up doesn’t necessarily translate into 
making a profit. In our experience the 
bidding phase of the process is absolutely 
critical to successful projects. So is sound 
advance planning. 

Sector CEOs already recognise the need to 
be selective; 70% say their strategy is to 
focus on a few key initiatives rather than 
stretching themselves too thinly. That also 
helps avoid moving into services, sectors or 
territories where they don't understand the 
risks involved. 

 

“We are also using our engineering 
and planning strengths to ensure 
that we have a lot more say at the 
beginning of each project.  We truly 
believe that the more thinking that 
goes into a project before you 
actually start the construction, the 
cheaper it is for everybody. That 
premise means we are planning 
better and we are using much better 
engineers to study the concept of the 
project before the equipment and the 
people arrive at the site. So, we are 
improving our engineering and 
planning capabilities, and we’re 
investing in better technology.” 
Alonso Quintana, CEO, ICA, Mexico 
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Underinvesting in innovation? 

This placeholder text (20pt Georgia regular) 
is intended to show the correct position and 
size of the real text used in this location. To 
ensure that you have the correct size, colour 
and location of the text, it is recommended 
that you select. Overtype this placeholder 
text. 

 

 

One area where fewer Engineering & 
Construction CEOs are investing, compared 
to the overall sample, is in R&D and 
innovation. Just 17% of them rate it a top 
investment priority, compared with 32% 
overall.  

Historically Engineering & Construction 
companies have under-invested in this 
area. In our view the survey data suggests 
that many may be continuing to overlook 
the fact that innovation could provide them 
with real competitive advantage. That's 
critical in an environment where margins 
are likely to remain low and the market 
competitive. 

 

of sector CEOs say 
R&D and innovation 
is a top investment 
priority 

only 
17% 
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It’s a question of trust 

81% 
of Engineering & Constructions CEOs 
say employees influence their business 
strategy 
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Engineering & Construction CEOs are working to 
build trust with employees and society 

. 
49% of Engineering & Construction 

CEOs say  that over the next 12 months 
they’ll increase  focus on reducing their 

environmental footprint 

More than half of Engineering & 
Construction CEOs say that over the 
next 12 months they’ll increase their 
focus on a framework to support a 

culture of ethical behaviour 

54% of Engineering & Construction 
CEOs say  that over the next 12 months 

they’ll increase  focus on workforce 
diversity and inclusion  

Protecting 
the 

environment 

Increasing 
diversity and 

inclusion Building an 
ethical 
culture 
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Engineering & Construction CEOs are listening to 
a wide range of stakeholders 
 Customers and clients stand out, but industry peers, government and regulators, 
employees and supply chain partners are influencing company strategy too. 
 

27 

35 

49 

64 

71 

79 

81 

86 

90 

96 

0% 20% 40% 60% 80% 100% 120%

Non Governmental Organisations (NGOs)
Users of social media

The media
Local communities

Providers of capital (e.g. creditors and investors)
Your supply chain partners

Employees (including trade unions and work councils)
Government and regulators

Industry competitors and peers
Customers and clients

Engineering & Construction

Q: How much influence do the following groups have on your strategy? 
Base: All respondents (Engineering & Construction, 100) 
Note: Respondents answering ‘some’ or ‘significant’ influence 
Source: PwC 16th Annual Global CEO Survey 2013 
concerned. 
Source: PwC 16th Annual Global CEO Survey 2013 
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And they’re reaching out 
 
Engineering & Construction CEOs who view stakeholder groups as influential are 
generally working harder to strengthen their engagement with them. 
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Q: For those stakeholders with some or significant influence, to what extent are you strengthening your engagement programme? 
Base: All respondents (Engineering & Construction, 27-96) 
Note: Respondents who answered ‘some’ or ‘significant ‘ influence to Q14a  
Source: PwC 16th Annual Global CEO Survey 2013 
concerned. 
Source: PwC 16th Annual Global CEO Survey 2013 
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Building relationships with society 
 
 
 

“I consider ICA to be one of the 
companies that has the most impact on 
society. This is because of what we do 
and the numbers of people we employ to 
get things going; our clear focus on 
improving technical capabilities and 
promoting engineering; and also use of 
the way we try to work closely and 
proactively with the government, not by 
waiting to see when the next bid for a 
specific project is, but by using our 
perspective and experience to help them 
to understand the kind of projects the 
country needs.”   
Alonso Quintana, CEO, ICA, Mexico 

„Our corporate social 
responsibility is 
focused on commun-
ities wherever we work. 
We have more than 
500 sites in India and 
abroad and try to do 
something with the 
local community at 
each one.“   
A.M. Naik , Executive 
Chairman, Larsen & Toubro 
Limited, India 
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