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In response to demands from investors,  

businesses have made signi昀椀cant progress 
on ESG commitments, but there’s more work 
to be done. As part of our Global Investor 

Survey we heard the views of 99 investors 
and analysts focused on the UK market. 
Here’s what we learned about their priorities 
and concerns
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The effectiveness gap

There is an execution gap between how well investors think a business is doing to deliver on some of the top priorities. A reporting gap also 
emerges, highlighting the challenge investors face in assessing how well a business is achieving them. This may explain why investors prioritise some 
information sources over others in assessing how well companies manage risks and opportunities, as highlighted below. If investors view corporate 
reporting as insuf昀椀cient in helping them assess some of their top priorities for business to deliver, it is dif昀椀cult for them to allocate capital to those 
priority areas.

Investor views on effectiveness 

of business action vs relative 

priority for business to deliver 

outcomes:

Investor views on effectiveness 

of corporate reporting vs 

relative priority for business to 

deliver outcomes:

Investor views on effectiveness 

of capital allocation vs relative 

priority for business to deliver 

outcomes:

Priority

Business action is effective (%)

The outcome should be a priority (%)

Capital allocation is effective (%)

Corporate reporting is effective (%)

Be innovative 63%

83%

71%

83%

45%

83%

Seek pro昀椀table 

昀椀nancial performance 
70%

72%

75%

72%

72%

72%

Ensure data security 

and privacy
47%

49%

24%

49%

10%

49%

Ensure effective 

corporate governance 
53%

52%

45%

52%

51%

52%

Reduce greenhouse 

gas emissions 
34%

42%

43%

42%

27%

42%

Ensure responsible supply 

chain practices
21%

39%

15%

39%

8%

39%

Minimise impact on nature 
and biodiversity

22%

27%

15%

27%

22%

27%

Priorities: Today’s priorities and those on the horizon
Although in昀氀ation and the macroeconomic environment are today’s towering risk factors, investors see them abating over the next 昀椀ve years. The 
threat of climate risks is expected to increase over that timeframe – along with threats related to cyber security. Innovation is seen as the number one 
priority to investors and this could help companies temper both cyber and climate risks, and even open up new market opportunities for fast movers.

Innovative products, 
services and  
ways of operating 

(83%)

Pro昀椀table  
昀椀nancial performance

(72%)

Data security  
and privacy

(49%)

Effective  
corporate governance 

(52%)

Reducing greenhouse  
gas emissions 

(42%)

1 2 3 4 5
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The role of high quality information in building trust

Financial statements

Dialogue with the company

Third party data sources

Narrative reporting

Materiality assessment disclosures

News media

Sustainability disclosures

ESG ratings and scores

Alternative data

UK investors recognise climate 

change as a growing threat

Investors are mostly concerned about 
the threats businesses face *in the near 
term from in昀氀ation and economic volatility. 
Climate and cybersecurity risks move up 
investors’ list of concerns  
in the medium term. 

A lot of companies report things 

that are not material, not relevant 

to what they’re doing but they’re 

doing it because of the political 

pressure to be seen to be doing 

something and demonstrating 

something in the ESG space.

– UK based investor

To a very  

large extent

23%

Don’t know 9%

Not at all  

2%

To a limited extent 

9%

To a large extent 

27%

To a moderate extent

29%

In昀氀ation

T
h

re
a

ts

Next 12 months (%) Next 5 years (%)

Macroeconomic volatility

Geopolitical con昀氀ict

Cyber risks

Climate change

Health risks

Social inequality 

89%

77%

51%

78%

75%

46%

78%

68%

48%

0% 20% 40% 60% 80%

65%

38%

12%

11%

12%

9%

36%

19%

36%

40%

59%

36%

47%

35%

Investors use a wide array of sources to get 

information about how companies manage 

risks and opportunities, with 昀椀nancial 
reporting topping the list.

Investors’ concerns about greenwashing 

erode trust in what companies say about 

how they are addressing the sustainability 

risks and opportunities facing their 

business. These concerns also make it 

dif昀椀cult for the investment profession to 
allocate capital to where it needs to go.

89% of respondents 

who invest in the UK 

suspect corporate 

disclosures still contain 

some greenwashing

% of respondents who use the source to 
a moderate, large or very large extent in 

assessing how companies manage risks 
and opportunities

% of respondents who think corporate reporting contains unsupported claims about a company’s 
sustainability performance to this extent

% of respondents who think companies will be highly or extremely exposed to the threat  
in the next 12 months or 5 years
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Investors have an expectation that businesses should prioritise 

being innovative and pro昀椀table. If a company can’t adapt or runs 
out of cash, it won’t survive long enough to address the other 

issues* it faces.

% of respondents who selected the outcome as a top 昀椀ve priority

As exposure to the threat of climate change rises, 

investors have ideas for actions that companies  

can take to manage the risk effectively.

% of respondents who think these actions will be effective in preparing 
for the risk of climate change

Investors think governments can play a part by 

implementing measures to incentivise sustainable 

corporate behaviour.

Think providing subsidies 

to companies that undertake 
activities or initiatives that address 
government sustainability priorities 

would be effective

Think imposing taxes 

on unsustainable activities 

would be effective

Think adopting corporate 
disclosure requirements 

that provide transparency 

on corporate actions taken 

to address sustainability related 

risks and opportunities would 

be effective

Be innovative Innovate new, climate-friendly products or processes

Changes in regulation and customer preferences top the list of 

disruptors investors think will have an impact on profitability over 
the longer term.

% of respondents who think these will have a large or very large impact 
on pro昀椀tability in the next ten years

Technology disruptors (e.g advanced tech, metaverse)

Seek pro昀椀table 昀椀nancial performance Implement initiatives to reduce emissions

Changes in regulation

Ensure effective corporate governance Develop a data-driven, enterprise-level strategy  
for reducing emissions and mitigating climate risks

Changing customer demand / preferences

Ensure data security and privacy
Implement initiatives to protect physical assets and / or 
workforce from the physical impacts of climate risk

Supply chain disruption

Reduce greenhouse gas emissions

Apply an internal price on carbon in decision making

Transition to new energy sources

Ensure responsible supply chain practices

Labour / skills shortage

Minimise impact on nature and biodiversity

New entrants to the industry from adjacent industries

Protect worker health and safety

Improve workforce and executive diversity, equity and inclusion

83% 75%

87%

49%

62%

81%

27%

74%

72% 73%

85%

42%

49%

75%

22%

52%

68%

82%

39%

74%

Ensure positive labour relations

20%

18%

56%

54%

47%

*Respondents could select up to 昀椀ve issues; the ten most chosen are
shown here. Other options included improve corporate board diversity,
ensure gender and racial pay equity, ensure tax transparency and
reduce water use.
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Investors value assurance as a way to give them con昀椀dence in 
corporate reporting on sustainability. Top of their list is reasonable 

assurance, which is the same level as the 昀椀nancial statement 
audit. They also want to know that a company has actually done 

what it says it has done, as well as that the reporting is in line with 

a recognised reporting framework.

% of respondents who would get a moderate, large or very large extent 
of con昀椀dence from these actions by an assurance practitioner

% of respondents who are likely or very likely to take  
this action if a company received a quali昀椀ed assurance  
opinion on its sustainability reporting

The organisation that provides the assurance is less important 

to investors than the qualities they expect of the assurance 

practitioner. As the level of assurance gets more rigorous over 

time, investors will 昀椀rst look to understand the reasons for any 
quali昀椀ed assurance opinions before they take action to sell their 
shares. 

Having access to (or the ability to access) experts with  
the necessary subject matter knowledge

76%

Being experts in applying professional scepticism and  
the ability to assess the reasonableness of management’s  
estimates and judgements

71%

Being subject to regulation that requires independence  
and ethical standards

66%

The ability to assess and verify forward-looking information,  
including scenario analysis

69%

Having experience in performing audits of complex  
organisations (e.g. performing materiality assessments,  
checking for completeness, identifying the reporting boundary)

65%

Being able to have a comprehensive view of the business  
across all types of corporate reporting (e.g. 昀椀nancial statements,  
sustainability reporting, other narrative reporting)

65%

Being trained in using audit methodologies

66%

Assure that a company’s management has done what they’ve  
reported that they’ve done

75%

Assure that the reporting is in line with a generally recognised  
reporting framework

74%

Assure the reporting as a whole, not a subset of what is reported

67%

Assure that the actions a company’s management is taking  
to address the issues faced by the business are appropriate  
actions to be taking

68%

Assure that the reporting is in line with a reporting  
framework developed by the reporting entity

63%

If there is assurance on sustainability reporting, I 

think the purpose should be the same as the audit 

of the 昀椀nancial statements so that the reader can 
be comfortable that what’s reported is reasonably 

accurate and relevant.

– UK based investor

value an independent 

reasonable assurance opinion 
(I.e. the level of assurance 
obtained in an audit of the 

昀椀nancial statements).

58% view this as a way  
to understand the maturity  

of the company’s sustainability 
reporting processes.

55% seek more information  
from the audit committee of  
the company.

40% are concerned about  
the value of an investment  

in the company.

13% Sell the investment  

in the company.

% of respondents who get a moderate, large or very large extent of 
con昀椀dence from these

gain con昀椀dence from an 
independent limited assurance 
opinion (a lower level of 
assurance than what is 
obtained in an audit or the 

昀椀nancial statements).

consider external certi昀椀cation 
or validation reports by a 

sustainability consultancy, 
certi昀椀cation agency or 
a professional services 
organisation that is not an 

auditing 昀椀rm.

56% are concerned that 
the company’s reporting 
processes and oversight are 
not suf昀椀cient.

48% are concerned that  
there may be a problem  

in the business.

31% take no action.

5% Take a short position  
in the company’s shares.

gain con昀椀dence from a review 
by the internal audit function.

73%

45%

68%

41%

% of respondents who think these are important qualities for an 
assurance practitioner to have
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This publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not act upon the information contained in this publication 
without obtaining speci昀椀c professional advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in this publication, and, to the 
extent permitted by law, PricewaterhouseCoopers LLP, its members, employees and agents do not accept or assume any liability, responsibility or duty of care for any consequences of you or anyone 
else acting, or refraining to act, in reliance on the information contained in this publication or for any decision based on it.

© 2023 PricewaterhouseCoopers LLP. All rights reserved. ‘PwC’ refers to the UK member 昀椀rm, and may sometimes refer to the PwC network. Each member 昀椀rm is a separate legal entity. Please see 
www.pwc.com/structure for further details.
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In September and October 2022, PwC conducted an online survey in which we received responses from 227 investment 
professionals across 43 territories. The data in this article is based on the 44% respondents who covered investments 
in the UK (99 respondents). We also conducted 13 in-depth interviews with investors and analysts in 昀椀ve territories. 
The respondents to the online survey were spread across a range of industries, roles and specialisms, with assets 
under management ranging from US$500 million to US$1 trillion or more. The online research was undertaken by PwC 
Research, our global centre of excellence for primary research and evidence-based consulting services. The in-depth 
interviews were conducted by partners and staff of PwC.

Please note: Throughout this document, due to rounding, percentages may not add exactly to 100%.

Research methodology


