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Please see the Appendix for detailed methodology, market definition, and scoring criteria. 
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IN THIS EXCERPT 

The content for this excerpt was taken directly from IDC MarketScape: EMEA Business Consulting 

Services 2019 Vendor Assessment (Doc #US4369981). All or parts of the following sections are 

included in this excerpt: IDC Opinion, IDC MarketScape Vendor Inclusion Criteria, Essential Guidance, 

Vendor Summary Profile, Appendix and Learn More.  Also included is Figure 1. 

IDC OPINION 

This study represents the vendor assessment model called IDC MarketScape. This research is a 

quantitative and qualitative assessment of the characteristics that explain a vendor's current and future 

success in the marketplace. This study assesses the capabilities and business strategies of many 

prominent business consulting firms. This evaluation is based on a comprehensive framework and a 

set of parameters expected to be most conducive to success in providing business consulting services 

during both the short term and the long term. A significant component of this evaluation is the inclusion 

of business consulting buyers' perception of both the key characteristics and the capabilities of these 

consulting providers, both directly from the vendors' clients and through a survey. As one would expect 

of market leaders, overall, these firms performed very well on this assessment. Key findings include: 

▪ In EMEA, consulting providers are generally perceived as being able to understand unique 

needs of clients' business, integrate their engagement teams with those of their clients, and 

meet the project timeline. They are also considered quite capable of providing high-quality 

staff and service to their clients and providing functional insights. 

▪ This evaluation discovered that generally enterprises are less impressed with the consulting 

provider's ability to directly improve their commercial performance, help implement change 

that produces results, and integrate appropriate technologies, all essential to many significant 

business transformation initiatives. 

IDC MARKETSCAPE VENDOR INCLUSION CRITERIA 

This research includes analysis of the five largest business consulting firms and additional firms with 

broad portfolios spanning IDC's research coverage and with global or regional importance. This 

assessment is designed to evaluate the characteristics of each firm — as opposed to its size or the 

breadth of its services. It is conceivable, and in fact the case, that specialty firms can compete with 

multidisciplinary firms on an equal footing. As such, this evaluation should not be considered a "final 

judgment" on the firms to consider for a particular project. An enterprise's specific objectives and 

requirements will play a significant role in determining which firms should be considered as potential 

candidates for an engagement. 

ADVICE FOR TECHNOLOGY BUYERS 

Use this IDC MarketScape as one tool in your qualification and selection of potential business 

consulting providers. While all firms have capabilities to help you drive organizational change, make 

the choice about which, if any, of these change management activities can be led by your consultant, 

and which need to be driven by organizational insiders. Beyond that, consider the three areas cited in 

this EMEA evaluation as generally noted areas of improvement.  
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These are: 

▪ Improve commercial performance. 

▪ Help implement change that produces results. 

▪ Integrate appropriate technologies. 

Determine which of these areas are important to you, and make sure you directly investigate each 

relevant area to understand the strategy and capability of each potential business consulting provider 

you are considering. 

VENDOR SUMMARY PROFILE 

This section briefly explains IDC's key observations resulting in a vendor's position in the IDC 

MarketScape. While every vendor is evaluated against each of the criteria outlined in the Appendix, 

the description here provides a summary of the vendor's strengths and challenges. 

PwC 

Based on IDC analysis and customer feedback, PwC is positioned as a Leader in this IDC 

MarketScape for business consulting services in EMEA in 2019. 

PwC, a "Big Four" professional services organization, is committed to working together to build trust in 

society and solve important problems for clients and the communities in which it lives and works. PwC 

comprises a global network of member firms employing more than 250,000 people in 736 locations in 

158 countries. In the past year, PwC indicates it has served over 204,000 clients, including more than 

100,000 entrepreneurial and private businesses. PwC's client base includes 429 (86%) of the 

companies in the Fortune Global 500 list, 428 (86%) of the companies in the US Fortune 500 list, 39 

(78%) of the companies in the S&P Asia 50 list, and 30 (75%) of the companies in the S&P Latin 

America 40 list. 

Combining deep industry knowledge with a global network of consulting, deals, audit, and tax 

professionals, PwC helps organizations build their next competitive advantage. The firm works to 

deliver impact and value from strategy through execution — drawing on the functional skills evident 

across the firm, including strategy, operations, finance, people and organization, customer, design, 

analytics, portfolio and program management, technology, forensics, digital, deals, tax, transformation, 

and risk regulatory and compliance issues. 

The recognition and awards that PwC has received speak to the strength and diversity of its global 

network — its ability to listen to and understand clients and work with them to forecast their future 

needs. PwC brings to bear a global presence and local knowledge of individual markets and sectors to 

each client engagement, as it helps the clients move strategically through a global landscape of rapid 

change. In addition: 

▪ PwC has been named a Leader in the IDC MarketScape for worldwide business consulting 

services in 2018 (see IDC MarketScape: Worldwide Business Consulting Services 2018 

Vendor Assessment, IDC #US42761918, March 2018). 

▪ PwC has been named a Leader in the IDC MarketScape for Americas business consulting 

services in 2018 (see IDC MarketScape: Americas Business Consulting Services 2018 Vendor 

Assessment, IDC #US42761718, March 2018). 
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▪ PwC has been named a Leader in the IDC MarketScape for worldwide life science R&D 

strategic consulting services in 2018 (see IDC MarketScape: Worldwide Life Science R&D 

Strategic Consulting Services 2018 Vendor Assessment, IDC #US44159218, August 2018). 

▪ PwC has been named as a Leader in the IDC MarketScape for worldwide SAP implementation 

services ecosystem in 2018 (see IDC MarketScape: Worldwide SAP Implementation Services 

Ecosystem 2018 Vendor Assessment, IDC #US43461218, June 2018). 

PwC helps clients become transformative organizations capable of radically reinventing themselves in 

the face of fast-moving disruption. By working with PwC, companies aspire to become what it calls "fit 

for growth" and develop the front- and back-office capabilities to create value, deliver growth 

strategies, and outperform their competitors. PwC is a highly skilled provider of a Strategy through 

Execution services drawing on its renowned strategy expertise capabilities (leveraging Strategy&) and 

combining them with PwC's deep implementation capabilities worldwide so that any client can bring a 

strategy to life, avoid the strategy-to-execution gap, and achieve growth, profits, and real 

transformation. PwC also recognizes that each organization is unique and needs to redefine the way 

work gets done to create innovative talent ecosystems that build engaged, enabled, and agile 

workforces. PwC has also embedded the Business, eXperience, and Technology (BXT) methodology 

across its teams and projects across the network to deliver meaningful value and help develop new 

ways of solving problems, create unique experiences for customers, and boost business performance. 

The integrated suite of offerings PwC provides through its lines of service is supported and 

underscored by PwC Digital. With experts embedded across the firm's existing structure, PwC Digital 

enables the firm to avoid the silos that can crop up within a discrete digital practice. The practice helps 

clients develop the talent and technological capabilities for their business and operating model 

transformation. The growing network of 35 Experience Centers worldwide affords PwC Digital the 

ability to provide clients with integrated, purpose-built solutions. PwC has expanded its digital 

consulting business with a focus on acquiring enhanced capabilities in disruptive strategy, digital 

customer engagement and experience, data and analytics, digital business operations, and 3rd 

Platform technology. These skills, in combination with PwC's traditional business strategy offerings, 

help clients embark upon large-scale transformation and guide businesses from strategy through to 

successful execution. 

PwC has built extensive Technology capabilities, supporting clients worldwide and across industries 

engaging through "digital transformation," connecting with "emerging technologies," employing well-

known and disruptive "business applications," and harnessing the power of "data and analytics." In 

addition to providing technology experts across the global network, PwC supports clients with global 

delivery centers in the Americas, Europe, and Asia. It has also built relationships with key technology 

players to bring advanced and efficient digital business solutions to clients. PwC has strategic 

alliances with innovation-oriented organizations including SAP, Oracle, salesforce.com, Workday, 

Microsoft, and Google. 

Building on the foundations of clear risk expertise and assured compliance, PwC partners with clients 

to keep on top of a world in flux in areas ranging from business and operational risks to forensics, 

cyber-risk, and changes in tax, legislation, and regulation. PwC's Risk and Regulatory practice helps 

clients leverage technology, data, and human risk competencies to compete more effectively in a world 

where a strong social license to operate has never been more valuable. PwC helps clients make 

better, faster, and more agile decisions — and embed a proactive and dynamic risk management 

capability and mindset into the business, starting from the onset of strategic planning and extending 

through implementation.  
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Teams work cross-functionally within client organizations to factor risk into the entire business cycle, 

from Strategy through Execution. PwC is the principal author and project team for COSO's Enterprise 

Risk Management Framework, a widely recognized and frequently applied enterprise risk 

management framework worldwide, which provides boards and management with principles to 

manage risk, from strategy setting through execution. 

Strengths 

Among clients in EMEA, PwC is viewed as highly effective at helping enterprises manage risk and 

reduce costs. On client engagements, PwC is highly regarded for meeting the project timeline, 

driving/supporting business change across the organization, and offering high-quality staff. 

Challenges 

PwC should improve perceptions of its ability to help clients identify and implement options for growth. 

On engagements, PwC should improve the perception among clients that it can provide industry 

insights and integrate appropriate technologies. 

APPENDIX 

Reading an IDC MarketScape Graph 

For the purposes of this analysis, IDC divided potential key measures for success into two primary 

categories: capabilities and strategies.  

Positioning on the y-axis reflects the vendor's current capabilities and menu of services and how well 

aligned the vendor is to customer needs. The capabilities category focuses on the capabilities of the 

company and product today, here and now. Under this category, IDC analysts will look at how well a 

vendor is building/delivering capabilities that enable it to execute its chosen strategy in the market. 

Positioning on the x-axis, or strategies axis, indicates how well the vendor's future strategy aligns with 

what customers will require in three to five years. The strategies category focuses on high-level 

decisions and underlying assumptions about offerings, customer segments, and business and go-to-

market plans for the next three to five years. 

The size of the individual vendor markers in the IDC MarketScape represents the market share of each 

individual vendor within the specific market segment being assessed.  

IDC MarketScape Methodology 

IDC MarketScape criteria selection, weightings, and vendor scores represent well-researched IDC 

judgment about the market and specific vendors. IDC analysts tailor the range of standard 

characteristics by which vendors are measured through structured discussions, surveys, and 

interviews with market leaders, participants, and end users. Market weightings are based on user 

interviews, buyer surveys, and the input of a review board of IDC experts in each market. IDC analysts 

base individual vendor scores, and ultimately vendor positions on the IDC MarketScape, on detailed 

surveys and interviews with the vendors, the vendors' customer references, publicly available 

information, and end-user experiences in an effort to provide an accurate and consistent assessment 

of each vendor's characteristics, behavior, and capability.  
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An additional component of this evaluation is the inclusion of the perception of business consulting 

buyers of both the key characteristics and the capabilities of these consulting providers. This insight is 

captured in a broad-based random global buyer value survey of consulting firm clients and reveals key 

insights regarding the capabilities of the individual firms. Prior to 2017, IDC used two years of data to 

evaluate firms. This year, with changes to the survey approach, we have only examined a single year's 

data when evaluating firms. However, we remain confident in the overall evaluation of each firm. 

Market Definition 

Business consulting involves advisory and implementation services related to management issues. It 

often includes defining an organization's strategy and goals and designing and implementing the 

structures and processes that help the organization reach its goals. Business consulting includes three 

main areas: strategy consulting, operational improvement consulting, and change and organization 

consulting. The market is primarily served by four firm types: 

▪ Big Four: IDC recognizes the well-known Big Four firms as the four largest international 

accountancy and professional services firms — Deloitte, EY, KPMG, and PwC. 

▪ Multidisciplinary: IDC describes multidisciplinary firms as large, diversified consulting 

organizations that offer a range of business consulting services to clients across a myriad of 

sectors. To distinguish these from other specialty firms, consulting services must address 

more than two business functional areas, in addition to providing strategy and operational 

implementations. 

▪ Technology led: These are also large, multifaceted firms and are known for deep expertise in 

both technology and business consulting. IDC identifies these firms as those that expanded 

from information technology–centric businesses into more broad business consulting or vice 

versa. 

▪ Specialty: Specialty firms have focused areas of consulting expertise in specific industries, 

functional areas, or technologies. Management and strategic consulting specialists that offer 

primarily strategy consulting and business intelligence (BI) models to specific sectors or 

industries including government fit into this category of firms. 
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LEARN MORE 

Related Research 

▪ Worldwide and U.S. Business Consulting Services, 2018 (IDC #US44496718, December 

2018) 

▪ Worldwide and U.S. Business Consulting Services Market Shares, 2017: Increased Focus on 

Digital Solutions (IDC #US42762418, December 2018) 

▪ Worldwide and U.S. Business Consulting Services Forecast Update, 2018-2022 (IDC 

#US42762318, December 2018) 

▪ Global Client Value Survey, 2018: Efficiency, Productivity, and Customer Experience Are High 

Priorities (IDC #US43565218, February 2018) 

Synopsis 

This IDC study uses the IDC MarketScape model to provide an assessment of a number of providers 

participating in the EMEA business consulting services market. The IDC MarketScape is an evaluation 

based on a comprehensive framework and a set of parameters that assesses providers relative to one 

another and to those factors expected to be most conducive to success in a given market during both 

the short term and the long term. 

"In EMEA, consulting providers are generally perceived as being able to understand unique needs of 

client's business, integrate their engagement teams with those of their clients, and to meet the project 

timeline," noted Gard Little, vice president, Global Services, Markets & Trends, "but generally 

enterprises are less impressed with the consulting provider's ability to directly improve their 

commercial performance, help implement change that produces results, and integrate appropriate 

technologies."



 

About IDC 

International Data Corporation (IDC) is the premier global provider of market intelligence, advisory 

services, and events for the information technology, telecommunications and consumer technology 

markets. IDC helps IT professionals, business executives, and the investment community make fact-

based decisions on technology purchases and business strategy. More than 1,100 IDC analysts 

provide global, regional, and local expertise on technology and industry opportunities and trends in 

over 110 countries worldwide. For 50 years, IDC has provided strategic insights to help our clients 

achieve their key business objectives. IDC is a subsidiary of IDG, the world's leading technology 

media, research, and events company. 

Global Headquarters 

5 Speen Street 

Framingham, MA 01701  

USA 

508.872.8200 

Twitter: @IDC 

idc-community.com 

www.idc.com 

Copyright and Trademark Notice 

This IDC research document was published as part of an IDC continuous intelligence service, providing written 

research, analyst interactions, telebriefings, and conferences. Visit www.idc.com to learn more about IDC 

subscription and consulting services. To view a list of IDC offices worldwide, visit www.idc.com/offices. Please 

contact the IDC Hotline at 800.343.4952, ext. 7988 (or +1.508.988.7988) or sales@idc.com for information on 

applying the price of this document toward the purchase of an IDC service or for information on additional copies 

or web rights. IDC and IDC MarketScape are trademarks of International Data Group, Inc. 

Copyright 2019 IDC. Reproduction is forbidden unless authorized. All rights reserved. 


