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Global Chairman
Letter from our

I’m pleased to share our first report for 
the PwC network, replying to 
recommendations made by the Task 
Force on Climate-related Financial 
Disclosures (TCFD).

The world is facing monumental global challenges. 
These have only been exacerbated by COVID-19, which 
has challenged our societies and systems, revealing 
their fragility. High on the list is extreme weather events 
across all continents, causing significant destruction to 
lives and livelihoods. All of this has created extensive 
disruption to business activities and supply chains, 
amplifying pressure on already strained economies.

More than ever, we need to work together – to innovate, 
find solutions, take responsibility and make sure we 
have a sustainable future.

This year, we launched our new global 
strategy The New Equation.

It sets out our vision for PwC, based on our purpose to 
build trust in society and solve important problems. It 
also focuses on helping our clients with two 
interconnected needs: to build trust with stakeholders 
and deliver sustained outcomes.

ESG considerations are a key element of our strategy of 
which climate is a major component. We’re a 
passionate community of 295,000 solvers – creating 
trust and solutions for new challenges. We’re 
committed to supporting businesses, governments and 
society in our collective efforts to decarbonise, and 
make a positive contribution to tackle climate change 
– arguably the most important problem of our time.

https://www.pwc.com/gx/en/the-new-equation/the-new-equation-strategy.html
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Building trust requires organisations 
to challenge themselves to be more 
transparent.

But trust in our systems goes far beyond shareholders 
reading a set of financial statements. We must also 
look after the needs of a much wider group of 
stakeholders. So we must report not just the financial 
impact of organisations, but also their social and 
environmental impacts.

To help organisations build trust, we know that PwC 
needs to be a trusted organisation. We must become a 
leader in the way we deal with climate risks and 
opportunities, and share this with our stakeholders 
through our reporting.

We’ve already started to do that. This year, we’re 
sharing more insights into our business than ever 
before, reflecting our commitment to transparency and 
being that trusted organisation.

We’re also pleased to be working with the profession 
with the World Economic Forum (WEF) on their 
Measuring Stakeholder Capitalism project. This has 
identified a set of important environmental, social and 
governance (ESG) metrics, based on standards 
published in September 2020. PwC co-led the work on 
the Planet Pillar with the Forum, which includes 
reporting based on the recommendations of the TCFD. 

We’re already using these metrics in our work with 
clients and stakeholders. This is helping them improve 
how they compare ESG information and create globally 
accepted standards for ESG reporting. 

We also began our own journey towards disclosing 
these metrics, with an update in our recent  
Global Annual Review.

This TCFD report represents an important step as 
we execute our strategy to deliver trust and sustained 
outcomes, bringing our purpose to life and leading 
within the business community on climate-related 
challenges.

But we know this is about more 
than reporting. 

Change takes action. Our business review has given us 
a deeper understanding of the strategic risks and 
opportunities facing our business as a result of climate 
change.

Introducing this new reporting lens is just one of the 
changes we’re making. We will start to transform and 
develop greater levels of business resilience, use our 
experience to support clients on their own journeys, 
and emerge stronger as a business community. 

I look forward to sharing our progress with you in 
future reports.

Bob Moritz 

PwC’s Global Chairman

Bob Moritz 

PwC’s Global Chairman

This TCFD report 
represents an important 
step as we execute our 
strategy to deliver trust 
and sustained outcomes, 
bringing our purpose to 
life and leading within 
the business community 
on climate-related 
challenges.

“

https://www.pwc.com/gx/en/about/global-annual-review-2021/metrics.html
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Introduction

With offices in 156 countries and more than 295,000 
people, PwC is among the leading professional 
services networks in the world. We help organisations 
and individuals build trust and deliver sustained 
outcomes, through all of our services. At our core is 
our purpose – to build trust in society and solve 
important problems.

Earlier in 2021 PwC launched its new 
global strategy – The New Equation. 

We based our strategy on the trends we identified in 
discussions with our clients and broader stakeholders. 
Themes such as technological disruption, climate 
change, fractured geopolitics, social tensions and the 
dissolution of trust in our institutions. 

Climate change was central to those discussions. 
The risks it poses are now so great – across all sectors 
and geographies – that no one falls outside their reach. 
Businesses must address climate change from a 
strategic perspective as a main priority. The 
implications for strategy, markets, financing, the 
workforce and supply chains need to be understood 
and planned for. 

But what we found in our 24th Annual CEO survey is 
that companies in the countries with the highest 
exposure to natural hazards are some of the least 
prepared for the risks posed by climate change. 

https://www.pwc.com/gx/en/ceo-agenda/ceosurvey/2021/report.html
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We are evolving our business.

We have made a global commitment to achieve net zero 
greenhouse gas (GHG) emissions by 2030. We’re 
transforming our business model to decarbonise our 
operations and value chain in line with a 1.5°C 
climate scenario. 

Reducing our own impact on the environment is 
important. But we can make an even greater 
contribution as a leading global business with a large 
geographic footprint and multi-sector reach. We’ll do 
this by helping our clients, governments, NGOs and 
communities – working together to manage the 
complexity and scale of change needed to transition to 
a net zero future.

Our commitment is central to our global strategy. We 
will continue contributing via our memberships with 
organisations such as the WEF, the World Business 
Council for Sustainable Development and the Global 

Solutions Initiative towards the necessary systemic 
change, as well as through coalitions such as LEAF 
(Lowering Emissions by Accelerating Forest Finance) 
and Clean Skies For Tomorrow. Our strategic 
investment plan focuses on growing and scaling our 
capabilities in the area of climate change to support our 
clients. We are adapting our core services to include 
consideration of climate change, and developing and 
scaling climate services such as net zero 
transformation advisory, supply chain strategy, ESG 
reporting, assurance of ESG and climate reporting, 
climate risk analysis and reporting including TCFD.

What is the TCFD?

The TCFD was established by the Financial Stability 
Board in response to a request from the G20 Finance 
Ministers and Central Bank Governors.

In 2015 Mark Carney and the Financial Stability Board 
established the Task Force to help identify the information 
needed by investors, lenders and insurance underwriters 
to understand and assess climate-related risks and 
opportunities and their impacts on businesses.

The Task Force has 32 members, drawn from a range 
of industries and countries, with perspectives as 
reporters or users of this type of information.

Support for the TCFD has grown to over 2,600 
organisations, including financial institutions 
representing over US$194tn of financial assets. It is our 
expectation that TCFD reporting will become more 
common as investors and lenders require disclosures 
from their investee companies and customers to help 
them understand the risks and opportunities the 
businesses face.
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Governance

Disclose the organisation’s governance 
around climate-related risks and 
opportunities 

Risk Management

Disclose how the organisation identifies, 
assesses and manages climate-related 
risks

Strategy

Disclose the actual and potential impacts 
of climate-related risks and opportunities 
for the organisation’s businesses, strategy 
and financial planning where such 
information is material

Metrics and Targets

Disclose the metrics and targets used to 
assess and manage climate-related risks 
and opportunities where such information 
is material

$194tn
2,600 organisations now support the TCFD, 
including financial institutions representing over 
US$194tn of financial assets.

What are the aims of the TCFD 
recommendations?

Disclosure on climate-related issues has traditionally 
evolved through a sustainability lens with businesses 
reporting on their impact on the environment 
and society. 
 
The TCFD recommendations pivot this to 
understanding the impacts climate change may have on 
the business, and to what extent those impacts are 
understood and identified within the decision-making 
processes of that organisation.

The TCFD framework helps business leaders make sure 
their organisations spot, assess and deal with the risks 
and opportunities from climate change. This includes 
how they set and execute strategy, how their risk 
management processes identify issues and how they 
govern their business. It also includes the metrics they 
use to track progress against targets. 

PwC’s support for the TCFD

PwC supports the broader adoption of TCFD reporting. 
The multiple positive outcomes it should deliver will 
accelerate transformation efforts by businesses, driving 
us more quickly towards the net zero future we 
collectively need to achieve.

The disclosures will help to incentivise positive 
behaviours and enable stakeholders make informed 
decisions. The analysis needed will drive increased 
levels of awareness and knowledge throughout and 
across business. 

PwC has supported the TCFD since the launch of its 
recommendations in 2017, and we’ve been members of 
the Taskforce since 2016. We’ve provided data and 
analytics using AI for the annual TCFD Status Reports. 
We also sit on the Metrics and Targets working group. 
We’ve supported the WBCSD Preparers Forum, 

which has given guidance for six sectors. We’re also 
supporting their Energy System Reference Scenarios 
project to improve the consistency and comparability of 
climate scenarios.

The four pillars of the framework are set out below. 
We’ve based our report on these pillars as defined in 
the TCFD framework.

This report contains the first set of disclosures against 
the recommendations of the TCFD for the global 
network of PwC member firms. 
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Governance

Executive leadership

The Network Leadership Team (NLT) is made up of 
the Global Chairman of the PwC network and the 
Territory Senior Partners of the member firms in China, 
the UK, and the US, plus a fifth member appointed by 
the Global Board. The NLT sets the overall strategy for 
the PwC network and the standards to which member 
firms agree to adhere.

The NLT provides strategic direction (including in the 
area of Enterprise Risk Management (ERM)). The Chief 
Risk Officer (CRO) is responsible for network risk 
management, including ERM.

The Network Risk Council provides strategic direction 
and advice for the network risk management strategy, 
including consideration of strategic risks and input to 
the network ERM programme. 

The Network Risk Council is composed of the Global 
Markets leader; CRO; Global Chief Administrative 
Officer; Global Chief Information Technology Officer; 
Global General Counsel; Chief Ethics and Compliance 
Officer; Global Clients and Industries leader; Global 
Corporate Sustainability leader; and the Global 
Security leader. 

PwC network member firms agree to abide by certain 
standards which cover a number of areas, including 
that of ERM.



7TCFD report for the PwC network

The network standard for ERM requires each member 
firm to establish an ERM programme and integrate this 
within its business operations. They are also required to 
perform an enterprise-wide risk assessment to identify 
and prioritise the components of enterprise-level risk, 
and develop specific action plans to mitigate each 
identified risk. 

Governance over our own 
climate strategy

In September 2020 the NLT approved our net zero 
commitment on behalf of the PwC network. 
Responsibility for delivering this commitment is 
delegated to the Global Net Zero Leadership Team, 
led by our Global Corporate Sustainability Leader. 

The Territory Senior Partner of each member firm has 
appointed a Net Zero Business Leader who is 
responsible for implementing the net zero plan in 
their territory. 

Governance and oversight of our net zero programme 
is provided by the NLT. It makes sure there is business 
ownership and accountability. The Global Net Zero 
Leadership Team will closely monitor progress towards 
our commitment, including our science based targets. 
It will report to the NLT and Global Board periodically.

Our Global Corporate Sustainability Leader has 
reported to the NLT (twice) and to the Global Markets 
Leadership Team (four times) in the last 12 months, on 
our targets and approach to decarbonise our business, 
and how we’re responding to climate change risks and 
opportunities for our business.
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PwC’s Global Board

The Board of PricewaterhouseCoopers 
International Limited (PwCIL) is responsible for 
the governance of PwCIL, oversight of the NLT 
and approval of network standards. 

It works to approve and monitor compliance 
with the standards and policies to create a 
common and coordinated approach for 
member firms in key areas such as strategy, 
brand and risk and quality. It also provides 
oversight, review and approval of our network 
ERM approach and focus. (Further information 
about the structure of the PwC network is 
available on our website here.) 

The Board currently has four standing 
committees: the Governance Committee, 
Markets Committee, Operations Committee 
and Risk Committee. Each of these have an 
important role to play in governing PwC’s 
response to the risks and opportunities posed 
by climate change.

Risk 
Committee

The areas of focus for the Risk Committee include enterprise-wide risk management 
and legal matters, as well as adherence to network standards.

The Board of PwCIL provides oversight, review and approval of the network ERM 
approach and focus. The Risk Committee is responsible for the monitoring of all key 
risks and responses. 

The PwC network and member firms adopt a rigorous approach to ERM. Those risks 
with the highest potential impact for the PwC network are identified annually. These key 
network risks (KNRs) and their related significant mitigation plans are reviewed by the 
Global Board and specifically its Risk Committee. See the Risk management section for 
further information relating to our current KNRs. 

PwCIL Board

Governance 
Committee

With oversight of all network governance and leadership matters, the Governance 
Committee is responsible for overseeing the performance of the NLT, who set the overall 
strategy for the PwC network.

Operations 
Committee

The areas of focus of the Operations Committee include finance and network 
investments, network performance, people, technology strategy and data protection. 

This includes providing oversight of global security matters and the safety of our people. 
This is an area currently under review as we adapt our business operations to plan for 
and mitigate the physical risks that we expect will increase as a result of more frequent 
extreme weather events.

The Markets Committee provides governance over our portfolio of services, our 
relationships and markets, our brand positioning and corporate responsibility matters.

It therefore oversees the development of new services (such as ESG and climate-related 
services), as well as the evolution of our core businesses to reflect changing markets 
and client needs. 

With remit over public interest matters and corporate responsibility, the Markets 
Committee will have oversight of our own net zero transformation to decarbonise our 
services and operations in line with our net zero commitment.

Markets 
Committee

https://www.pwc.com/gx/en/about/corporate-governance.html
https://www.pwc.com/gx/en/about/net-zero.html
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Strategy

Introduction

We launched our new PwC global strategy earlier this 
year, The New Equation. Climate change and the 
broader ESG agenda are central to that strategy. 
Helping our clients to understand and navigate the 
challenges climate change poses for them is important 
– not just to our success, but to our collective success.

Our strategic investment plan includes a core focus on 
growing and scaling our capabilities in climate specialties, 
so we can help our clients in their efforts to decarbonise 
and transition towards their net zero futures. 

We know we need to invest quickly in new capabilities 
to meet this urgent challenge. One of the investments 
we have already made is in our global ESG platform – 
a team focused on connecting our ESG expertise, 
capabilities and solutions in an integrated way across 
our network.  

This will help our core businesses to include 
consideration of climate matters. It’s also helping to 
develop and scale new and emerging climate services. 
These include net zero transformation advisory, supply 
chain strategy, ESG reporting, assurance of ESG and 
climate reporting, climate risk analysis and reporting 
including TCFD services.

A main pillar of our strategy is our commitment to 
achieve net zero by 2030. To do this, we will transform 
our business model to decarbonise our value chain. 

Our emission reduction targets have been validated by 
the Science Based Targets initiative (SBTi) and are in 
line with a 1.5°C climate scenario. This aligns to SBTi’s 
highest ambition level (see full details of our targets in 
the Metrics and Targets section). We’re in the process 
of operationalising those targets across our network, 
and working to engage our clients, our people and 
our suppliers.

https://www.pwc.com/gx/en/the-new-equation/the-new-equation-strategy.html
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We know we are at the start of a very complex and very challenging journey. Climate change will create significant 
risks and opportunities for our business. Physical risks from climate change could cause widespread disruption to 
our business and our people. Moving to a net zero world will also cause significant disruption for our clients, 
exposing us to portfolio risk. But as we understand and explore these risks and opportunities in more depth, we 
are already making changes. We’re strengthening our internal processes and developing greater resilience. We’re 
pleased to share an overview of our findings so far.

Structure of this section

1. An overview of our 
approach to the analysis, 
aligned to the TCFD framework 
recommendations.

2. An overview of our findings 
including the risks and 
opportunities, the potential 
business impacts in the short, 
mid and long term, and planned 
or current business 
responses.

This section contains:

1 2
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Paris-aligned scenario 
(well below 2°C)

Scenario 

Used to 
analyse

Assumptions

Underlying 
model

Rationale

We selected this scenario to assess 
the transition impacts for us in an 
economy shifting to a low carbon 
world. It reflects actions needed by the 
energy sector to limit global warming to 
under 2°C, and integrates three 
energy-related UN Sustainable 
Development Goals (SDGs): address 
climate change, achieve universal 
energy access, and improve air quality. 

Transition impacts

Transition features:

• Carbon price introduced (up to 
US$140/tCO2by 2040) 

• Fossil fuel subsidies phased out 
by 2050 in net-importers and by 
2035 in net-exporters

• Expanded support for 
deployment of Carbon Capture 
and Storage (CCS), increased 
generation from renewables and 
nuclear

International Energy Agency’s 
Sustainable Development Scenario

We selected this scenario to assess 
our physical risk under a high-
emissions scenario, consistent with a 
future with limited policy changes to 
reduce emissions.

Physical impacts

Physical features:

• Global emissions continue to rise 
as a result of high carbon 
intensity of the energy system

• Global mean sea level rise of 
0.63m by 2100

• Very high frequency and intensity 
of heat waves and extreme 
precipitation events

IPCC Representative Concentration 
Pathway 8.5

No mitigation scenario 
(4°C)

1. An overview of our approach

In order to assess the impacts of climate change on a 
business, the TCFD recommends undertaking scenario 
analysis as a way of testing the business under different 
climate scenarios, including a 2°C or lower scenario.

Climate scenarios

In order to frame our assessment of how climate-related 
risks and opportunities are likely to impact our business, 
we undertook a central review of our global network. This 
was designed to scan the matrix of our business – across 
geographies and sectors – to identify those areas of most 
significant risk or opportunity.

We selected two climate scenarios for the purpose of our 
assessment. Firstly, in our Paris-aligned scenario, we 
assessed transition risks by using a scenario where the 
rise in global temperatures is limited to an average of well 
below 2°C above pre-industrial levels. Secondly, in our no 
mitigation scenario we assessed physical risks by 
selecting a stressed physical scenario which assumes 
limited policy changes are implemented to curb the current 
volume of emissions, resulting in an increase of 4°C in 
average global temperatures. 

We acknowledge physical risks will be present in a well 
below 2°C scenario, but we have not analysed those 
impacts at this time, instead focusing on the most 
‘stressed’ position.

We intend to periodically review the relevance of the 
scenarios we choose to apply in our analysis and refine as 
needed. This will likely see the inclusion of a 1.5°C 
Paris-aligned scenario in future years, reflecting our own 
ambition to reach net zero by 2030. However, much will 
depend on the path and progress being made in 
overall terms.



12TCFD report for the PwC network

The framework (see table below) starts where we have 
most control or influence (Direct), as well as the greatest 
scope to take actions to reduce risks or pursue 
opportunities. Our level of control and ability to reduce risk 
changes as you move down the categories (Portfolio and 
Broader market). We’ll need to work proactively with other 
stakeholders to make sure we’re making progress for our 
business and tackling the broader climate challenge.

As a global network of firms, we offer many services 
and are broadly diversified across sectors and 
geographies. We’ve used an approach to assessing our 
risks and opportunities, which draws upon the 
methodologies we apply in our work with financial 
services clients. 

Our methodology framework

We know – given the nature of our business – that the 
risks and opportunities posed by climate change will 
impact our business on different levels. Some impacts 
will directly affect our own infrastructure and 
operations, others will arise through our client base. 

The different levels of impact are of strategic 
significance because the way in which we understand 
and then respond to the matters varies depending on 
which category they fall into. It also allows us to 
organise our business responses at the appropriate 
levels within our organisation. 

They have similar cross-sector portfolios and exposure 
to risk through their own operations and also through 
their portfolio of clients and investments. 

Even though this methodology is drawn from how we 
work with financial services clients, the logic and 
framework can be applied to most businesses to 
different degrees – whatever the sector.

What is a ‘climate scenario’?

Climate scenarios are hypothetical future states under different levels of global 
warming and states of transition to a low carbon world. They provide a forward-
looking view into how different types of climate-related risks and opportunities 
may impact an organisation. There are a number of scenarios which have been 
developed by central scientific organisations or large businesses which are 
publicly available and widely used within TCFD scenario analysis.

Category Impact level Illustrative business response

1 Direct Climate-related outcomes that directly affect PwC operations, 
services or people

• Improvements to offices to increase energy efficiency or protect against increase 
in extreme weather

• Changes to core services to include consideration of climate-related matters

2 Portfolio Climate-related outcomes impacting PwC clients 
 

• Making sure we manage our overall global portfolio to focus on sectors and 
regions which are likely to be most impacted by climate risk. And manage 
opportunities in emerging clients and sectors likely to grow quickly during a 
transition

3 Broader 
market 

Climate-related outcomes which create regional economic and 
social disruption triggered by acute and chronic climate events 
or transitional activities, including large scale supply chain 
disruption and adaptation

• Work with clients, governments and policy makers to help anticipate, plan and 
respond to effects of climate change in the more severely impacted regions, and 
support planning for orderly transitions

Time horizons

We’ve defined three time horizons for our analysis and 
used them to categorise risks and opportunities.

Short term = 0-5 years

Mid term = 5-10 years

Long term = 10+ years
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PwC’s Climate Risk 
Assessment tool

The Climate Risk Assessment 
tool is built around a robust 
methodology that assesses 
climate risk exposure, under 
different scenarios, for use 
across current and future 
portfolios of investments.

PwC’s Value Chain 
Carbon tool 

The Value Chain Carbon tool 
calculates the value chain 
carbon emissions of an 
organisation, or across a 
portfolio of companies or 
other investments.

The calculation approach is 
aligned with the GHG 
protocol and produces a 
results file with emissions 
mapped to the scope 2 and 
scope 3 categories.

PwC’s Climate 
Excellence tool

The Climate Excellence tool 
for climate scenario analyses 
supports investors and 
companies in making their 
portfolios fit for the risks and 
opportunities of climate 
change. This enables 
businesses to realise 
increases in value, 
adequately manage risks, 
and set up a long-term 
sustainability strategy and 
compliant reporting.

PwC’s climate risk 
analysis tools

To produce our analysis, we’ve sought 
to test and interrogate our business 
through a number of different lenses 
for which we have used our own suite 
of digital tools. 

These have been developed in-house 
by our specialist teams for application 
in our work supporting clients with 
their TCFD disclosure process and 
broader climate risk analyses.
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2. An overview of our findings 

The major strategic implications for our business can be summarised by reference to the 
scenarios described as follows.

Both scenariosParis-aligned scenario 
(well below 2°C)

No mitigation 
scenario (4°C)

There are a number of risks and 
opportunities which will arise 
regardless of the climate 
scenario.

This scenario drives a greater 
level of transition impacts given 
the dominance of policy 
changes and disruption as the 
economy transitions to a low 
carbon world.

This scenario drives a greater 
level of physical impacts given 
the dominance of climate and 
weather related events which 
would likely take place.

• The need to adapt our core 
services to embed 
consideration of climate-
related matters 

• The development and scaling 
of new and emerging climate 
services to support clients 

• Continued ability to attract 
and retain talent 

• Brand/reputational impact 
arising from our contribution 
to the climate agenda 

• Disruption in sectors with 
high levels of transition risk 
with implications for our 
portfolio 

• Disruption in geographies 
with high levels of transition 
risk with implications for our 
portfolio and for those 
regions 

• The need to plan for the 
impact of potential acute and 
chronic climate events on 
our office network, people 
and operations 

• The portfolio impact of 
potential acute and chronic 
climate events in higher risk 
geographies

• Global or regional economic 
disruption arising from the 
impact on sectors with 
supply chains that are 
heavily concentrated in areas 
of high physical risk
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Type of 
impact

Risk/opportunity Business impact Business response

Transition

The need to adapt 
our core services to 
embed consideration 
of climate-related 
matters

Under all climate scenarios it is clear that there is a 
need to adapt our core services to embed climate 
considerations in our work. 

This is both a risk – in terms of a potential failure to 
do so – and an opportunity to make sure our 
services are both relevant and impactful from a 
market point of view

We made a number of important investments as part of our global strategy, 
The New Equation. We’ve established a global ESG platform, where our 
climate specialists are working with our lines of service to evolve our core 
propositions to include a climate lens. For example TCFD included within 
Reporting services, consideration of carbon taxes and green incentives 
within Tax services, consideration of climate within Deals, embedding climate 
in our audit methodologies and processes, and Consulting transformation 
programmes.

Development and 
scaling of new and 
emerging climate 
services to support 
clients 

In all climate scenarios, there is a market 
opportunity for PwC in new and emerging climate 
services.

Our ESG Platform is specifically intended to make sure we develop and scale 
our capabilities in climate and broader ESG services. This is to respond to 
market demand and the needs of our clients. We will work with clients to help 
them deal with the complexity and understand the impact of climate change 
on their business. We’ll also support them in transitioning to low carbon 
business models (with related reporting and transparency) and meeting 
emerging regulatory requirements.

Portfolio revenue 
exposure to 
particular sectors 
and geographies 
with high levels of 
transition risk

The portfolio nature of our business will give rise to 
both risks and opportunities. We will face, through 
our clients, a range of transition related disruptions, 
which could lead to a rise in demand for our 
services to support clients as they transition. Or we 
could face risks related to disruption for some 
clients and sectors, for instance in carbon intensive 
sectors.

Focus will be needed to review sectors and geographies of economic 
significance that have heightened levels of risk, to ensure we minimise 
exposures which arise as a consequence, as well as pursue the identified 
opportunities. 

Attracting and 
retaining talent

Our response as an influential business to the global 
climate challenge will either serve to improve our 
reputation, or could potentially damage it. This will 
impact our ability to attract and retain talent. As a 
people-based service organisation, being able to 
attract key talent is critical to our ability to serve our 
clients. 

Engaging with our people across a range of climate related areas will be very 
important, including: 

• evolving the services we offer clients

• giving the opportunity to all our people to upskill on ESG matters, 
including the impacts of climate change 

• making wider contributions via policy discussions, research and analysis

• evolving how we deliver our services to reach net zero by 2030 

• engaging with our suppliers and our people about how they can make a 
positive difference.

The table below captures an overview of the findings from our analysis (with further detail available in the Appendix).

Our business response plan prioritises focus on those business actions which are considered most significant, timely or required under either climate scenario, both in terms 
of risks and opportunities. To illustrate this, we have included examples of some of those existing and planned business responses in the table against the relevant 
identified matter.
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Type of 
impact

Risk/opportunity Business impact Business response

Transition

Brand/reputational 
risk arising from 
failure to contribute 
in a meaningful way 
to the climate 
agenda

Again, this is an area of both key risk and 
opportunity for us under all climate scenarios. Our 
response to the climate agenda and contributions 
toward finding solutions will either serve to improve 
our brand and reputation, or potentially damage it. 
This will impact demand for our services and (as 
above) our ability to attract and retain the people we 
need to serve our clients.

We’ve already made a number of important investments as part of our global 
strategy to address climate-related impacts. We’re committed to investing in 
our people, climate capabilities and technology to broaden and scale our 
business. This will support our clients with new climate services and embed 
climate change considerations within our core services (see above). 

We remain committed to contributing our time and expertise to broader 
efforts to find solutions to these challenging and complex problems, in line 
with our purpose. 

In addition, delivering on our net zero commitment for our own operations is 
an important aspect of our response to this risk, and is reflected in our 
substantive programme to ensure our commitments are met.

Physical

Impact of acute and 
chronic climate 
events on our office 
network 

Potentially significant impacts over the long-term in 
a 4°C scenario if some regions or major economic 
hubs are severely disrupted. Potential need to 
relocate offices.

Focus will be needed to plan for and adopt mitigating actions (where 
available). This will minimise the impact on our people and make sure we can 
keep serving our clients through our business continuity plans. Future real 
estate strategy will be informed by climate risk assessments.

Impact of climate 
events (acute and 
chronic) in higher risk 
geographies

Country or regional economic disruption brought on 
by climate events could impact our business 
through our client base, and have broader economic 
implications.

We’ll work on a local and regional basis with our clients, as needed, to 
support them in their strategic planning to respond and adapt to climate risks 
(within relevant independence requirements). We need to focus on planning 
for the network impact of possible large scale disruption in important 
economic regions for our business, working with local leadership teams to 
define the business responses required, including consideration of our 
people and their homes.

This type of event also creates broader societal and economic risks. 
These risks could include large scale alterations to migration patterns within 
and between regions. They may also include significant implications for 
sectors whose supply chains are concentrated in areas of heightened risk of 
climate events. We expect to play a role working with multiple stakeholders, 
governments, clients and policy makers to plan to reduce these risks as much 
as possible, to build resilience and to minimise the negative impacts. 
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Climate-related risks are embedded within our 
overall ERM framework and any risks identified 
would be subject to the same process and 
managed in line with all other risks. 

Our network standard on ERM requires each member 
firm to develop an ERM programme with roles and 
responsibilities for identification, prioritisation and 
mitigation of enterprise-level risks. The ERM 
programme identifies the most significant risks that 
could impact the member firm, using the Key Network 
Risks (KNRs) as a major input (which include climate, 
see below). 

For every risk identified, each member firm is required 
to assess the probability of the risk occurring, its 
potential impact and whether the risk is operational, 
forward looking or emerging and then develop an 
appropriate response. 

Materiality is determined by individual member firms for 
the purpose of their risk assessment. 

KNRs are identified as risks which have the potential 
to either: 

• undermine the achievement of the network strategy 
and business objectives, or

• fundamentally damage the network and 
compromise its future.

The current Key Network Risks include the following 
climate-related matters:

• Green swan events: Failure to prepare for 
environmental events with network-wide 
implications in terms of immediate/disaster 
response, reputational damage and potential 
macroeconomic impact.

Risk management
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• Climate: Failure to review and consider the impact 
of climate change on the network and to prepare for 
its implications.

The inclusion of climate as one of the KNRs effectively 
embeds the consideration of climate-related risks into 
the ERM processes of all member firms, which stipulate 
the need to perform an annual review to identify, assess 
and manage all risks in line with the network standards.

Each year every member firm completes a self-
assessment of its compliance with network standards 
and related policies and procedures and confirms 
whether it is in compliance with the standards, including 
those relating to risk management. The member firm 
supports its self-assessment with appropriate evidence.

Each self-assessment is independently evaluated by a 
core team of specialists and feedback is provided to the 
member firm, where appropriate.

For further detail on our risk management framework 
and processes please see here.

Our Global Corporate Sustainability Team has 
undertaken a climate risk identification exercise to 
highlight areas of potential risk. This includes risks 
either to our physical infrastructure (offices) or 
transitional risks arising in economically important 
geographies or sectors.

That risk identification exercise will be used to direct 
focus to areas in our business, involving local 
leadership teams, global service leaders or industry 
leaders where relevant. Those areas identified will be 
further assessed and appropriate responses developed.

https://www.pwc.com/gx/en/about/global-annual-review-2021/risk.html
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As outlined in our global strategy, The New 
Equation, we are committed to helping our 
clients to support their efforts to make a net 
zero future a reality for all, building on our 
existing client work in sustainability and net 
zero transformation. 

Key performance indicators and business indicators to 
monitor the progress the business makes in executing 
against this strategy are being set. With climate as a 
key part of our strategy, the metrics will cover those 
areas of our business in addition to the other areas of 
investment and future growth. 

As we reflect on the findings of our climate scenario 
analysis and deeper understanding of the risks and 

opportunities for our business, it will drive consideration 
of the metrics we will use to both measure and monitor 
climate-related risks across our network. 

As our development of management responses 
progresses, key programmes and initiatives will be 
supported by relevant metrics and targets.

Our net zero commitment and 
science-based targets

We’ve committed to transforming our business model 
to decarbonise our value chain. Our emission reduction 
targets have been validated by the SBTi and are in line 
with a 1.5°C climate scenario. This aligns to SBTi 
highest ambition level.  

Metrics and targets

https://www.pwc.com/gx/en/the-new-equation/the-new-equation-strategy.html
https://www.pwc.com/gx/en/the-new-equation/the-new-equation-strategy.html
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Our targets are to:

• Reduce scope 1 and 2 greenhouse gas (GHG) 
emissions by 50% in absolute terms by 2030 from a 
2019 base.

• Reduce scope 3 emissions associated with 
business travel by 50% in absolute terms by 2030 
from a 2019 base.

• We will engage with key suppliers, encouraging and 
supporting them to achieve net zero. We commit 
that 50% of our global purchased goods and 
services suppliers by emissions will have set their 
own science-based targets to reduce their own 
climate impact by 2025.

• We’ll continue to offset our emissions through 
high-quality carbon credits, transitioning our carbon 
offset portfolio to 100% carbon removals by 2030.

We’ve also committed to transition to 100% renewable 
electricity by 2030 through our RE100 membership.

Progress towards these targets will be closely 
monitored by the Global Net Zero Leadership team and 
reported to the NLT and Global Board periodically.

The numbers above include GHG emissions from 
the 21 largest member firms only. These firms 
represent approximately 90% of network revenue 
and nearly 75% of our people (including partners 
and staff). In FY22, we are working with all other 
member firms to align measurement and reporting 
systems, and will integrate them into our global 
reporting. We aim to report progress against our net 
zero commitment from FY23.

Please note these emissions levels are lower 
than typical due to disruption caused by COVID-19. 
For further details on our emissions including 
pre-COVID data, please see our Global 
Annual Review.

In parallel with reducing our carbon footprint, we 
understand the importance of reducing the impact 
we are having now. That’s why we’ll continue to 
offset our emissions through high-quality carbon 
credits. We’ve recently joined the LEAF (Lowering 
Emissions by Accelerating Forest finance) Coalition. 
We expect LEAF will become one of the largest ever 
public-private efforts to protect tropical forests. 

Our GHG emissions profile

In FY21 our total market based greenhouse gas emissions (in tCO2e) were: 

Scope 1 Scope 2 Scope 3 Total

24,945

33,378

87,500

29,177

2025
We commit that 50% of our global purchased 
goods and services suppliers by emissions will 
have set their own science-based targets to reduce 
their own climate impact by 2025.

https://www.pwc.com/gx/en/about/global-annual-review-2021/impact.html
https://www.pwc.com/gx/en/about/global-annual-review-2021/impact.html
https://leafcoalition.org/
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Risks and opportunities: Detailed findings

Appendix

The table over shows a detailed summary of the most 
significant impacts for our network, based on the 
selected scenarios and in the timeframes described 
on pages 11 and 12. 

We chose these scenarios to assess our business 
against two very different climate outcomes. We’ve 
used the first to assess the transition impacts on our 
business. This scenario reflects alignment with the 
goals of the Paris Agreement, with the rise in global 
temperatures limited to an average of well below 2°C 
above pre-industrial levels.

We used the second to assess the physical impacts. 
This is a stressed scenario which assumes that 

governments introduce limited policies to curb the 
current volume of emissions, resulting in an increase of 
4°C in average global temperatures.

We’ve included some quantifications to illustrate the 
potential impact on our business. The values are 
subject to many variables and assumptions and so 
should not be taken as our estimate of the likely impact. 
So far, we haven’t assessed the probability of any of the 
outcomes discussed. 

We intend to refine our analysis in the coming years, to 
reflect the best available climate science and to factor 
in actual progress being made in overall terms.



Risk/
opportunity 

Time horizon Business impact Category Business response

Physical impacts: Impacts arising from climate or weather related events

Physical risks 
to network 
office 
infrastructure 
arising from 
acute and 
chronic climate 
events

Short, mid and 
long term

Risk

Member firms in the network, and 
our shared data and delivery 
centres, will be exposed at 
various levels to increasing levels 
of extreme weather and the 
related disruption to our people, 
operations and business. 

The highest levels of exposure 
will occur in the 4°C scenario. 
However, we are already seeing 
extreme weather have an impact 
today. As such we see this as a 
short, medium and long term risk, 
that would increase in severity 
over time if no mitigating actions 
are taken. Impacts will include 
disruption to the delivery of client 
services; negative impacts on our 
people; property damage; 
increased costs and lost revenue.

In extreme circumstances some 
offices may need complete 
relocation – with related costs of 
disruption to avoid a wider impact 
on our ability to deliver services 
across the network, and on our 
people.

Direct

Direct impact on 
PwC operations, 
services or people

In the case of acute short-term disruptions, remote working should in 
most cases be a viable short to mid-term option to reduce disruption 
to our service delivery (though in some cases our people’s homes 
would also be impacted making remote working difficult). On an 
individual office basis, the physical risks would not have a material 
financial impact to the network as a whole. However, local 
implications of acute events could be highly disruptive for our people 
and clients and therefore material on a local or regional level. 

On an aggregate basis, it is possible that whole regions may come 
under severe stress from climate change and related impacts 
causing significant disruption. As a business we have already taken 
steps to start planning for these outcomes, including:

‘Climate’ added as Key Network Risk in our global 
risk framework

Our network risk management framework identifies ‘Climate’ as an 
area of potential risk to the business. Each member firm should 
consider climate risk when designing its own ERM programme, 
driving increased awareness and understanding of climate impacts 
and finding areas of concern early.

Global security and business continuity planning

We’re supporting member firms to better understand potential 
climate threats and build resilience. Our Global Security team has 
issued guidance on understanding the potential impacts of extreme 
weather and how to best prepare for it. This is so territory business 
continuity plans can be updated to add appropriate measures. The 
Global Security team will also provide planning support to member 
firms seen to be more at risk from extreme weather events.

Real estate strategy

Many of our real estate teams already include climate-related issues 
in their decisions to find new office locations. This includes energy-
efficiency measures and the ability to withstand increased levels of 
acute and chronic climate events.
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Risk/
opportunity 

Time horizon Business impact Category Business response

Physical impacts: Impacts arising from climate or weather related events

Impact of 
climate events 
(acute and 
chronic) in 
higher risk 
geographies

Mid to long 
term

Risk

Country or regional economic 
disruption brought on by climate-
related events could impact our 
business through our client base 
and have wider implications for 
economic, social and political 
stability. We’re already seeing 
events like this, but they would 
become more frequent and 
severe in a 4°C scenario.

It’s very difficult to estimate the 
economic impacts of this type of 
disruption. But we expect they 
could be far ranging and cause 
widespread, even global, 
economic stress. If our revenue 
base were challenged between 
5-10%, that could mean a loss of 
revenue in the range of 
US$2.25bn – US$4.5bn.

Portfolio

Impact via our client 
base

and

Broader market

Broader economic or 
societal impact

Portfolio impact: We’ll work locally and regionally with our clients to 
support them with their strategic planning, to respond and adapt to 
climate-related risks and related developments (within relevant 
independence requirements).

Focus is needed to plan for the impact of possible large scale 
disruption in important economic regions for our business, working 
with local leadership teams to define how we need to respond.

Broader market impact: This type of event also presents much 
wider societal and economic risks. These could include large scale 
alterations to migration patterns within and between regions.  
We expect to work with multiple stakeholders, governments, 
clients and policy makers to plan for and reduce these risks as 
much as possible – to build resilience and minimise negative 
impacts. 

We know we cannot own or fix these problems ourselves. But as 
part of the broader ecosystem it’s important that we contribute our 
expertise and resources to find solutions in collaboration with other 
stakeholders.

Extreme 
weather events 
causing major 
disruption to 
sectors with 
significant 
supply chain 
concentration 
in areas of 
heightened risk

Mid to long 
term

Risk

Global or regional economic 
disruption caused by events of 
this nature could impact several 
areas of the business, across 
local regions and sectors whose 
supply chains are concentrated 
or heavily reliant on those 
geographic regions. Whilst events 
of this nature already occur, and 
our assumption is they would 
increase in a well below 2°C 
scenario, the effects would be 
more extreme in a 4°C scenario.

Broader market

Broader economic or 
societal impact

This type of event presents much broader societal and economic 
risks. We expect to work with multiple stakeholders, 
governments, clients and policy makers to plan to reduce these 
risks as much as possible – to build resilience, and to minimise 
negative impacts. 
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Risk/
opportunity 

Time horizon Business impact Category Business response

Physical impacts: Impacts arising from climate or weather related events

Impact on 
business travel 
from extreme 
weather events

Mid to long 
term

Risk

As the impacts of climate change 
get worse (particularly in a 4°C 
scenario) we would expect to 
face increased disruption to 
business travel. This could result 
in delays in the delivery of our 
client services. For example, if 
half our client-facing 
professionals experienced 
disruption delaying them by a 
day, losing that time we spend 
with clients could impact revenue 
by approximately US$85m p.a.

Direct

Direct impact on 
PwC operations, 
services or people

Operationalising our net zero commitment

An important part of our net zero commitment is to reduce emissions 
from business travel by 50% in absolute terms by 2030 (aligned with 
a 1.5°C climate scenario). 

Our plans to achieve our science-based targets are being driven on a 
local basis by our Net Zero Business Leaders from each member 
firm, working with their local leadership teams to implement change. 
You can find further details about our net zero journey here.

Digital transformation

We’re working to keep some benefits of virtual working, normalised 
as a result of COVID-19. We’ve made significant investments in our 
own digital transformation journey over the last 5 years – so we 
can deliver more of our services virtually, reducing the need 
for travel. 

Risks as a consequence of climate-related disruption to business 
travel are substantially mitigated by these initiatives. 
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Risk/
opportunity 

Time horizon Business impact Category Business response

Transition impacts: Impacts arising from the process of adjusting to a low carbon economy

Exposure to 
particular 
sectors with 
highest levels of 
transition risk

Mid term Risk and opportunity

We expect more transition 
impacts (risks and opportunities) 
in the well below 2°C scenario. In 
general, we assume disruption 
from the transition would be 
limited under higher temperature 
scenarios due to the lack of 
policy action – but physical risks 
are likely to be higher. Sectors 
which are more carbon intensive 
are likely to come under 
increasing pressure from 
investors, banks, governments 
and other stakeholders to 
transform to reduce carbon from 
operations and supply chains. 
This may place strain on some 
businesses or sectors, especially 
where progress is not being 
made at sufficient pace and 
scale. We’ll need to carefully 
manage any resulting risks and 
exposures in our portfolio. 

We also expect that those sectors 
with high levels of transitional 
disruption may need greater 
support to help them navigate the 
transformation, offering an 
opportunity for our business. 
There will also be opportunities to 
support increased activity in 
businesses and sectors which are 
focused on alternatives to carbon 
intensive operations and 
activities.

Portfolio

Impact via our 
client base

Portfolio monitoring and management

The portfolio nature of our business will give rise to risks and 
opportunities. At both a global and territory level the portfolio will 
need to be managed in order to identify sectors and clients which 
are likely to be most impacted to ensure that we manage risks which 
arise as well as pursue the identified opportunities.
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Risk/
opportunity 

Time horizon Business impact Category Business response

Transition impacts: Impacts arising from the process of adjusting to a low carbon economy

Exposure to 
particular 
geographies 
with highest 
levels of 
transition risk

Mid to long 
term

Risk and opportunity

Transition impacts (risks and 
opportunities) are likely to be 
more prevalent in the well below 
2°C scenario. 

It’s clear that certain countries/
regions will progress their 
transition to a low carbon 
economy ahead of others. As 
countries transition, businesses 
operating within those economies 
(particularly those which are 
carbon intensive) will face 
potential disruption and 
increasing levels of complexity 
from evolving domestic regulation 
and other policies (e.g. carbon 
pricing).

This will create both risks and 
opportunities in our portfolio in 
these regions. Some clients and 
sectors will need greater support, 
others will be challenged (which 
may create risks). And there may 
be broader economic 
implications, which will impact 
our business overall.

Portfolio

Impact via our client 
base

and

Broader market

Broader economic or 
societal impact

Different countries will transition at different speeds. We will need to 
help our clients as they navigate the complexity (portfolio level). We’ll 
also need to contribute to transition efforts by working with 
governments to create as orderly a transition as possible (broader 
market level).

Focus will be needed to plan for the impact of possible large scale 
disruption on our network in important economic regions to mitigate 
risks and pursue opportunities.

We expect that global and local leadership will collaborate to better 
understand, anticipate and respond to the levels of disruption which 
may take place within their market.
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Risk/
opportunity 

Time horizon Business impact Category Business response

Transition impacts: Impacts arising from the process of adjusting to a low carbon economy

The adaptation 
of our core 
services to 
embed 
consideration 
of climate 
change 

All Risk and opportunity

Under all climate scenarios it’s 
clear we need to adapt our core 
service propositions to embed 
climate considerations in 
our work. 

This is both a risk, in terms of a 
potential failure to do so, and an 
opportunity to ensure our 
services are both relevant and 
impactful from a market 
perspective. 

We could suffer reputational 
damage and financial loss from 
failing to adapt our core services. 
If the level of quality of our 
services is seen to be harmed, 
reputational damage could lead 
to loss of market share to 
competitors, leading to a 
reduction in revenue. Each 1% 
reduction in global revenue is 
worth approximately US$450m. 
But if we act and fill this need, we 
could see an increase in demand 
for our services and rise in 
revenue. This would allow us to 
continue to make further strategic 
investments.

Direct

Direct impact on 
PwC operations, 
services or people

As part of our global strategy, The New Equation, we’ve already 
made some important investments. We’ve established a global ESG 
platform, which is embedding climate capabilities in our core 
businesses. This is so we can respond to market demand as our 
clients work to better understand the implications of climate change 
on their business. Our climate specialists are already working with 
our lines of service to develop and evolve our core propositions to 
include a climate lens (for example TCFD included within Reporting 
services, consideration of carbon taxes and green incentives within 
Tax services, consideration of climate within Deals, embedding 
climate in our audit methodologies and processes, and in Consulting 
transformation programmes). 

This process of adapting our services will also partly be driven by 
response to updated regulatory frameworks which govern our 
profession (e.g. as a provider of regulated assurance services.) We’re 
proud to be a member of the Glasgow Financial Alliance for Net 
Zero, a coalition of leading financial institutions committed to 
accelerating the decarbonisation of the economy. 

Global ESG Academy

An important part of our strategy, The New Equation, is PwC’s 
commitment to upskill all our people on climate and ESG matters, to 
allow consideration of climate challenges in their work. We’ve 
developed our Academy curriculum to support different levels of need 
depending on our people’s roles and grade. We made a first wave of 
learning available in July 2021 with a second wave of live virtual 
sessions in September and October. Recent topics include 
understanding how environmental, social and governance factors 
influence our work, net zero transformation and the recommendations 
of the TCFD and broader ESG reporting. Further waves of learning are 
due for release in 2021 and over the next 12 months.
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Risk/
opportunity 

Time horizon Business impact Category Business response

Transition impacts: Impacts arising from the process of adjusting to a low carbon economy

Development 
and scaling of 
specific 
climate-related 
services

Short, mid and 
long term

Opportunity

There’s a significant revenue 
growth opportunity for our 
business in all climate scenarios. 
Clients need to understand, 
respond to and report against the 
implications of climate on their 
businesses and meet regulatory 
requirements related to climate. 

Direct

Direct impact on 
PwC operations, 
services or people

Investment in new and emerging services 

Our ESG platform (see above) makes sure we develop and scale our 
capabilities in climate and broader ESG services. This means we can 
respond to market demand and our clients’ needs – as they work 
through the complexity of understanding the impact of climate on 
their business, transition to low carbon business models, report and 
give transparency related to climate and meet emerging regulatory 
standards and requirements.

Global ESG Academy

As detailed above, the ESG Academy curriculum provides for all 
levels of knowledge and specialism and includes advanced climate 
modules, aimed at scaling our ability in areas including net zero 
transformation, climate reporting (such as TCFD), broader reporting 
requirements related to ESG, as well as the broader strategic 
implications of climate change.
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Risk/
opportunity 

Time horizon Business impact Category Business response

Transition impacts: Impacts arising from the process of adjusting to a low carbon economy

Attracting and 
retaining talent 

Short, mid and 
long term

Risk and opportunity

Our response to the global 
climate challenge will either 
improve our reputation, or could 
potentially damage it. This will 
impact our ability to attract and 
retain talent. As a people-based 
service organisation, being able 
to attract key talent is critical to 
our ability to serve our clients. 
Risk exists under both scenarios.

Direct

Direct impact on 
PwC operations, 
services or people

Engaging with our people across a range of climate related areas will 
be key, including:

• evolving the services we offer clients

• giving the opportunity to all our people to upskill on ESG matters, 
including the impacts of climate change 

• making wider contributions via policy discussions, research and 
analysis

• evolving how we deliver our services to reach net zero by 2030

• engaging with our suppliers and our people on how they can 
make a positive difference.

We recognise many of our people are very passionate about making 
a difference in the fight against climate change and we want to 
engage them on our journey. Collectively we have the power to make 
significant positive impact – as individual consumers in our daily 
lives, with our families and within our networks. The choices we 
make and our opinions can be a powerful force for change. That’s 
why we have joined the Count Us In initiative.

Count Us In 

We want to make sure that our people have access to information 
and guidance so they can make informed choices. Count Us In is a 
global project supported by the COP26 Race to Zero Programme 
– encouraging participants to make personal pledges from a range 
of actions, improving their understanding of the impact of their 
choices. A large number of member firms are participating in 
this project.
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Risk/
opportunity 

Time horizon Business impact Category Business response

Transition impacts: Impacts arising from the process of adjusting to a low carbon economy

Brand/
reputational 
risk arising 
from failure to 
contribute in a 
meaningful way 
to the climate 
agenda, 
including failure 
to meet our 
net zero 
commitment or 
show progress 
against our 
targets

Mid term Risk and opportunity

This is also an area of both risk 
and opportunity for us under all 
climate scenarios. Our response 
to the climate agenda and 
contributions toward finding 
solutions will either serve to 
improve our brand and 
reputation, or potentially damage 
it, with a corresponding positive 
or negative impact on our 
revenues. 

Every 1% increase or reduction in 
global revenue is worth 
approximately US$450m.

Direct

Direct impact on 
PwC operations, 
services or people

When we created our new global strategy, The New Equation, we 
looked at global trends and the challenges facing business. Climate 
change was central to the design of our strategy, because it affects 
all parts of society and the global economy. 

As part of executing our strategy, we are committed to investing in 
our people, in climate capabilities and technology to broaden and 
scale our business – to support our clients with new climate services 
and embed climate change considerations within our core services 
(see above). 

Advocacy and policy contributions

A fundamental part of our own net zero commitment is advocacy and 
contributing our expertise to wider policy and sector-based efforts to 
accelerate the transition to low carbon alternatives and solve 
transitional challenges. We’re committed to contributing our time and 
expertise to find solutions to these challenging and complex 
problems, in line with our purpose. 

Net zero

Delivering on our net zero commitment for our own operations is an 
important part of how we are responding to this risk. It’s also 
reflected in a substantive programme to make sure our commitments 
are met. You can find further details about our net zero journey here.

Energy saving 
policies and 
measures 
implemented 
across our 
network of 
offices

Short and mid 
term

Opportunity

We have an opportunity in all 
climate scenarios to drive 
efficiencies in our energy 
consumption, driving reduction in 
our GHG emissions. 

Cost savings may apply in some 
areas.

Direct

Direct impact on 
PwC operations, 
services or people

A large number of our territories have already implemented some 
energy-efficiency measures. However there is opportunity and scope 
to broaden the application of energy-saving measures across the 
network.
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