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Overview
Capability Drivers

Capability drivers of cybersecurity consulting have been evolving as the threat environment continues to intensify, led by 

increased digital vulnerabilities and new technologies (such as IoT, OT, mobile, apps, cloud and others) as well as the increased 

sophistication of attacks. High-profile breaches have caused panic amongst the Board and C-suite, giving cybersecurity a 

higher priority on the agenda and increased clients’ willingness to invest. With the onset of this new technological and digital 

revolution with millions of endpoints that are truly uncontainable, consultants are working with clients to minimize risk, while 

understanding that it is virtually impossible to eliminate risk entirely.  There are risk trade-offs to be made and the goal in this 

era of digital transformation is to identify an organization’s key assets and to “buy-down” the risks as much as possible.

Cybersecurity consulting began as a relatively small piece of the puzzle and relied on well-defined physical and digital 

boundaries, but has lately surged to a new level.  What started as a compliance or regulatory exercise then shifted to Advanced 

Threat detection, is now entering a new phase – that of protecting the digitally-transformed enterprise.  Thousands of tools 

that were purchased to protect organizations will now be consolidated with the latest methodologies, shifting from tools to 

business outcomes.  

This is all complicated by a true talent shortage, leading to consulting firms partnering with universities and other institutions 

for recruiting, training-on-the-job, training veterans and other creative initiatives.  To help clients, consulting firms provide staff 

augmentation and virtual staffing to stem the tide.  Another result of the talent shortage and a lack of security infrastructure 

for many clients is a growing demand for managed security services.  Managed security services can be provided through a 

variety of delivery mechanisms, including on-premise, co-sourcing and outsourcing with consulting support.

Consulting firms also need to stay ahead of the curve with new, innovative security options for their clients, including 

automation, robotics, AI, analytics, SecDevOps (Security Development Operations), advanced intelligence and threat sharing 

collaboration, and balancing automation and the human element.  Innovation Labs and Cybersecurity Centers to detect, 

manage and react to threats and enhance security are taking on increasing importance. 

Provide capabilities to transform organizations securely through the digital revolution. As emerging technologies 

take hold and increase the number of security entry points, consultants must be able to work with their clients to move 

from a technical integration posture to an operational integration posture, meaning that cybersecurity must be embedded 

throughout the organization in every process. Consultants need to shift client mindsets from one of controls to operationalizing 

processes, and viewing cybersecurity as an enabler in the market. Cybersecurity and privacy will need to be embedded in 

business strategies from the top-down with training and awareness throughout the organization with collaboration across 

functional units. In addition, all third-party relationships and acquisitions will need to be carefully evaluated and integrated 

to ensure security.

Clients need to protect themselves and their consumers to gain their trust and ensure that their reputation and brand are not 

put at risk. Through advisory, cybersecurity will move from a technology and operations function to part of an integrated, 

enterprise risk management approach.

Source: ALM Intelligence's Cybersecurity Consulting (c) 2018; used by licensing permissions
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Compliance with regulatory requirements. The need to adapt to the digital revolution and increasing threats has not gone 

unnoticed by regulatory bodies.  Therefore, compliance is still a large driver of initial consulting demand. Consultants are 

seeing significant demand from GDPR in Europe and the UK’s version, The Data Protection Act 2018. This regulation also 

affects firms in the US that operate in Europe. Other regulations such as the NY DFS, the China cybersecurity law, HIPAA, and 

The California Consumer Privacy Act of 2018 are also driving demand. Consultants must work with clients to meet compliance 

requirements at a bare minimum, and attempt to help clients understand that simply meeting requirements is not enough.  

A proactive security strategy throughout the enterprise is needed to integrate security into internal audit, risk and across 

functional teams to ensure a holistic, strategic approach aligned with business objectives.  This means educating clients on 

next level cybersecurity frameworks such as NIST, HI-TRUST or NH-ISAC (in healthcare and pharma) as well as other security 

options.

Provide innovative managed security services. Most clients realize that outside expertise from consultants who run 

Cybersecurity Intelligence Centers, SOCs, Labs, Collaboratories, and Innovation Centers will stay ahead of the learning curve 

of even the most forward-thinking organizations. Delivery models will vary depending on the size of the organization and 

their needs, but whether it is on-premise, co-sourcing or outsourcing with consulting support, most organizations will adopt 

managed services to maintain the most effective security protection. Consultants will need to invest in advanced security 

services focusing on next generation technologies such as AI, machine learning, robotics, automation, advanced analytics, 

blockchain, sensors, platforms and other SecDevOps.  Managed security services can provide intelligence-led cyber defense 

capabilities, advanced threat detection (sharing threat data and finding the most likely threats for a specific organization), 

cyber-as-a-service, red teaming, managed detection and response, compromise assessments, expertly-run, real-time SOCs, 

secure data lakes, and so much more.

Manage cybersecurity skill shortages. The lack of certified cybersecurity professionals within organizations is driving 

demand for consulting services. Consultants are themselves feeling the talent shortage pain, but have found ways to 

compensate by actively recruiting and training students, veterans and others with formal and on-the-job training. Many 

consulting firms are hoping that forming partnerships with universities and other institutions will provide access to the next 

generation of cybersecurity talent. For their clients, consultants provide training and awareness programs, skill set training, 

mindset and behavior workshops, staff augmentation and “virtual” CISOs where necessary.

Overview
Capability Drivers

Source: ALM Intelligence's Cybersecurity Consulting (c) 2018; used by licensing permissions
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ALM Vanguard of Cybersecurity Consulting Providers
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Capgemini

KPMG

West Monroe Partners

The Boston 
Consulting Group

Optiv Security

Herjavec Group

CGI

 rootB9, LLC

IBM

FTI Consulting

Booz Allen Hamilton

Cognizant Technology Solutions

Mandiant, 
a FireEye company

Source: ALM Intelligence

The ALM Vanguard of Cybersecurity Consulting Providers assesses firms in terms of their relative ability to create impact for 

their clients. For this, the ALM Vanguard displays the relative position of the providers featured in this report, deemed capable 

in cybersecurity consulting, based on an evaluation of their overall capabilities according to a consistent set of criteria. 

Capability depth denotes a provider’s capacity to get results for clients, while capability breadth indicates its ability to deploy 

that capacity across multiple client scenarios. 

Consulting is distinctive from other industries because of the variety of client contexts that providers encounter in terms of 

ambitions, needs, and abilities that alter what it takes to create impact. As providers seek to deploy their capacity to create 

client impact (depth) across industry sectors, geographic regions, and interfaces with adjacent functional and technical 

capabilities (breadth), they increase the complexity of their engagement models. The downward slope of the lines that 

separate the tiers of the market captures the trade-off between low-complexity engagement models (designed to maximize 

the capacity to create impact for a narrow set of client applications) and high-complexity engagement models (made to 

maximize deployability and create impact for a wide variety of client applications).

Source: ALM Intelligence's Cybersecurity Consulting (c) 2018; used by licensing permissions
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Provider Capability Rankings

The figures below indicate the change in consulting providers’ ranks in terms of their overall capability depth, breadth, and 

client impact. (See the Definitions section of this report for a detailed breakdown of underlying capabilities.) Ranking position 

number one denotes the top-ranked provider.

Depth Breadth Client Impact

2017 2018 2017 2018 2017 2018
1 PwC PwC 1 Deloitte Deloitte 1 Deloitte PwC

Leaders

2 Deloitte Deloitte 2 Capgemini PwC 2 PwC Deloitte

3 Optiv Security Booz Allen 
Hamilton (Tied 3) 3 PwC EY 3 Optiv Security EY

4 KPMG Optiv Security 
(Tied 3) 4 EY KPMG 4 EY Booz Allen 

Hamilton

5 EY (Tied 5) EY 5 IBM Crowe LLP 5 KPMG KPMG

Protiviti (Tied 5) McKinsey & 
Company 6 CGI IBM 6 Protiviti McKinsey & 

Company

7 Secureworks, Inc. KPMG 7 Booz Allen 
Hamilton

Booz Allen 
Hamilton 7 Secureworks, Inc. Optiv Security

8 Crowe LLP
The Boston 
Consulting Group 
(Tied 8)

8 Optiv Security McKinsey & 
Company 8 Capgemini Capgemini 

Challengers

9 Booz Allen 
Hamilton 

Mandiant, a 
FireEye company 
(Tied 8)

9 Accenture Capgemini 9 Booz Allen 
Hamilton

The Boston 
Consulting Group

10 Capgemini Capgemini 10
Cognizant 

Technology 
Solutions

Accenture 10 CGI Crowe LLP

11 CGI Crowe LLP  
(Tied 11) 11 Secureworks, Inc.

Cognizant 
Technology 
Solutions

11 Crowe LLP Mandiant, a 
FireEye company

12 McKinsey & 
Company

Protiviti, Inc.  
(Tied 11) 12 KPMG The Boston 

Consulting Group 12 IBM Protiviti

13 Bain & Company CGI 13 Protiviti Bain & Company 13 McKinsey & 
Company CGI

Contender

14 The Boston 
Consulting Group

West Monroe 
Partners 14 Mandiant, a 

FireEye company CGI 14 The Boston 
Consulting Group

West Monroe 
Partners

15 IBM IBM 15 Crowe LLP Protiviti 15 Bain & Company IBM

16 Accenture Bain & Company 16 West Monroe 
Partners

West Monroe 
Partners 16 Accenture Bain & Company

17 rootB9, LLC FTI Consulting* 17 rootB9, LLC FTI Consulting* 17 rootB9, LLC FTI Consulting*

18 West Monroe 
Partners Accenture 18 Herjavec Group Secureworks, Inc. 18 Mandiant, a 

FireEye company Accenture 

19 Mandiant, a 
FireEye company SecureWorks, Inc. 19 The Boston 

Consulting Group Optiv Security 19 West Monroe 
Partners Secureworks, Inc.

20 Herjavec Group Herjavec Group 20 McKinsey & 
Company

Mandiant, a FireEye 
company 20 Herjavec Group Herjavec Group

21
Cognizant 

Technology 
Solutions

Cognizant 
Technology 
Solutions

21 Bain & Company Herjavec Group 21
Cognizant 

Technology 
Solutions

Cognizant 
Technology 
Solutions

22 rootB9, LLC 22 rootB9, LLC 22 rootB9, LLC

*Firms not previously covered                                                                                                                                                                                                                                          Source: ALM Intelligence

Source: ALM Intelligence's Cybersecurity Consulting (c) 2018; used by licensing permissions
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Rating Level Summaries

ALM Intelligence rates providers according to a three-level scale based on their relative breadth and depth of overall 

capabilities. Each rating level corresponds to an area in the ALM Vanguard graphic bounded by a downward sloping line 

designed to equate engagement models of different degrees of complexity.

Rating Level Providers Description

Leaders

Booz Allen Hamilton Deloitte The leaders are at the top of the market in terms of their capabilities 
to create client impact through their depth of expertise and ability 
to deploy it across a range of engagement models. They are unique 
in their ability to independently execute a broad array of projects 
across the full spectrum of client contexts. They range from providers 
in the top quintile in terms of depth of capability for low-complexity 
engagement models to those that combine above average depth 
of capability with the ability to deploy it across high-complexity 
engagement models.

EY KPMG

McKinsey & Company Optiv Security

PwC

Challengers

The Boston Consulting 
Group

Capgemini The challengers can execute end-to-end projects in low complexity 
engagement models or a substantial portion of project components 
in high-complexity engagement models. They range from those with 
above-average depth of capability for low-complexity engagement 
models to those that combine depth of capability between the 
bottom third and top half of the distribution, with the ability to 
deploy it in high complexity engagement models.

CGI Crowe LLP

Mandiant, a FireEye 
company

Protiviti

Contenders

Accenture Bain & Company The contenders can execute a substantial portion of projects in 
low-complexity engagement models or a single phase or project 
instance in high-complexity engagement models. They range 
from those with average depth of capability for low-complexity 
engagement models to those that combine depth of capability in 
the bottom third of the distribution with the ability to deploy it in 
high-complexity engagement models. 

Cognizant Technology 
Services

FTI Consulting

Herjavec Group IBM

root9B, LLC Secureworks, Inc.

West Monroe Partners

Source: ALM Intelligence

Source: ALM Intelligence's Cybersecurity Consulting (c) 2018; used by licensing permissions



© 2018 ALM Media Properties, LLC 8

Buyer Ratings Guide

Leader Assessments

The ALM Vanguard of Cybersecurity Consulting Providers comprises the following Leaders.

Leaders Strengths

PwC

PwC’s delivery model is based in bringing business knowledge, experience and technology to clients 
with a top-down approach from strategy through execution. The firm takes a “one firm” approach 
to engagements drawing on expertise across domains and sectors; and across lines of service (Tax, 
Assurance, Advisory). PwC’s cybersecurity and privacy team approaches cybersecurity as a goal to 
help build trust (within the organization and for its customers), and secure environments in a digital 
world which entails connecting stakeholders while pulling together trends to securely transform 
businesses, optimize data, and build resilience. PwC’s continued investment in innovation, IP, delivery 
accelerators, partnerships and alliances, and service delivery methodologies are core attributes.

Source: ALM Intelligence

Source: ALM Intelligence's Cybersecurity Consulting (c) 2018; used by licensing permissions
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The table below provides detailed capability ratings for Cybersecurity consulting providers. (See the Definitions section of this 
report for explanations of the capabilities.) 

Provider Capability Ratings

Legend:        Very Strong       Strong        Moderate       Weak        None

Provider Capabilities: Cybersecurity Consulting 
Discovery Design Delivery

Needs  
Assessment

External 
 Market Insight

Internal  
Client Insight Strategy Operating 

System
Management 

System
Project  

Management
Client  

Capability  
Development

Enabling 
Tools

Accenture

Bain & Company

Booz Allen Hamilton 

The Boston Consulting Group

Capgemini

CGI
Cognizant Technology 
Solutions
Crowe LLP

Deloitte 

EY 

FTI Consulting

Herjavec Group

IBM 

KPMG

Mandiant, a FireEye company

McKinsey & Company

Optiv Security

Protiviti

PwC

root9B, LLC

Secureworks, Inc.

West Monroe Partners
Source: ALM Intelligence

Source: ALM Intelligence's Cybersecurity Consulting (c) 2018; used by licensing permissions
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Best in Class Providers

Providers identified as best in class evidence deep capabilities in specific areas of cybersecurity consulting and stand out from 

their peers for their highly effective and often innovative consulting approaches and service delivery.  

Capability 
Areas Provider Strengths

Internal Client 
Insight PwC

PwC gains internal insights with a top-down approach to evaluate the organization and build trust with key stakeholders through 
interviews, workshops and assessments using its skilled teams, which combine deep technical expertise in cybersecurity and 
technologies with industry and functional domain knowledge. These teams work with PwC’s proprietary IP and accelerators to 
understand the client environment. For example, the firm’s analytics platform, Secure Terrain, in combination with the Incident and 
Threat team and Threat Intelligence services provide visibility into the organization’s security while arguing for tool rationalization.

Strategy PwC

PwC excels in developing business-focused, transformation strategies that support growth by making cybersecurity and privacy 
a design goal and enterprise-wide priority. This is accomplished through strong relationships with the C-suite, Board, and other 
key stakeholders across business units as well as its strength as a systems integrator. The firm shares and transitions knowledge 
to the client, delivering a cybersecurity and privacy proposition with business value and return on investment.  

Source: ALM Intelligence

Source: ALM Intelligence's Cybersecurity Consulting (c) 2018; used by licensing permissions
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Provider Briefs

Leaders 
PwC
Approach PwC’s cybersecurity and privacy services team approach is to build trust in a digital, data-driven world, working closely with an 

organizations’ Boards, CEO/Executive Management, CIOs, CISOs, CPOs, and line of business owners. PwC strives to develop strong 
relationships with businesses and other stakeholders, sharing and transitioning knowledge to clients and delivering an enterprise-
wide cybersecurity and privacy proposition through business value and return on investment. This includes a combination of 
services and products that provides a whole solution to business issues.

PwC’s approach to cybersecurity and privacy is grounded in digital transformation, resilience, data, and five strategic priorities: 
secure business transformation (e.g., security and privacy by design, third-party risk management, digital risk management 
and deals due diligence); cyber resilience (e.g., crisis management, application asset inventory, threat intelligence services and 
platforms, and incident response); and trusted data optimization (e.g., trusted data lifecycle management, data protection, global 
privacy frameworks).  The last two priorities are focused within the firm: people (committing to getting the best people, training 
internally and externally, upskilling the digital fitness of the practice, and expanding academic programs and innovation) and 
technology and innovation (through investments in digital accelerators, cyber labs, the business, experience, and technology (BXT) 
philosophy for client engagement, R&D through PwC New Ventures, joint business relationships, and co-creation partnerships).

PwC’s Digital Accelerator program is designed to upskill cyber professionals in emerging technologies including blockchain, AI, 
and machine learning.   The PwC Innovation Challenge further extends the firm’s digital acceleration and gamifies innovation at 
the grassroots level by providing teams an environment to incubate next generation ideas with funding provided by Cyber and 
Privacy partners and the PwC New Ventures group.  These investments and others support PwC’s goal of creating a sustainable 
culture of cybersecurity and privacy capability for enterprise clients.  

Practice 
Structure

In July 2018, PwC organized their Cybersecurity and Privacy practice into a single business unit, supporting the Advisory, Assurance 
and Tax businesses lines.  Cybersecurity and privacy capabilities are delivered directly through the business unit, or through the Risk 
Assurance practice, Digital Risk Solutions (DRS), Risk Assurance CoE, and the Infrastructure teams in Technology Consulting.  The 
Cybersecurity and Privacy practice is supported by 32 cyber labs and over 30 experience centers as well as on- and off-shore security 
operations centers.  

The Cybersecurity and Privacy practice also recognizes the importance of academic partnerships as a key to innovation in both 
cybersecurity and risk assurance services.  An example of this is its work with Carnegie Mellon University in a shared innovation center on 
next generation security research and development.  In addition, PwC and Northeastern University are working on new programs to help 
bridge the technical and business skills gap in cybersecurity and privacy and building a pipeline of talent in critical areas, including IoT 
Security and data protection.

Service 
Delivery 
Model

PwC’s delivery model is soundly based in bringing business knowledge, experience and technology to clients with a top-down 
approach from strategy through execution.  PwC’s strategic priorities are brought to market in five service categories:  Strategy, 
Risk and Transformation (delivering business-focused strategies that support security and privacy throughout the enterprise), 
Privacy and Consumer Protection (with strategies, tools and IP for protecting data and complying with applicable privacy 
regulations such as GDPR and CCPA), Incident and Threat Management (sensors and platforms provided through PwC IP and 
partners to prevent, identify and respond to threats), Implementation and Operations (to designing, building/selecting, and 
implementing resilient technology infrastructure), and Managed Security Services (to support and enhance client security 
operations).

PwC’s strategic priorities and services are coordinated globally while recognizing unique needs in each geographic market using 
flexible delivery models.  For example, the firm provides options for co-sourcing and outsourcing managed cybersecurity and 
privacy services for clients depending on specific needs. Lastly, PwC is known for its strengths as a systems integrator with leading 
technology providers and a growing ecosystem of partners.  In addition to the cyber and privacy services dedicated to ecosystem 
providers such as Oracle and SAP, PwC maintains strong relationships with leading cybersecurity vendors.  Specifically, CyberArk 
has recognized PwC as the Systems Integrator of the Year three years in a row. SailPoint named PwC its WorldWide Partner of the 
Year three of the past four years and Microsoft Recognized PwC as the 2018 Microsoft Gold Competency Partner.

Source: ALM Intelligence

Source: ALM Intelligence's Cybersecurity Consulting (c) 2018; used by licensing permissions
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Definitions
What is Cybersecurity Consulting?

Cybersecurity Consulting is part of Enterprise strategy 

consulting forms parts of the management consulting 

services directed at clients’ corporate office activities. Its 

objective is to help companies set the policy guardrails 

that direct the investments and activities of their 

organizations.

Enterprise strategy consulting includes four services.

 ■ Business strategy and planning: establishes 

companies’ fundamental value proposition in terms 

of where to play and how to win.

 ■ Portfolio and capital strategy: addresses the allocation 

and steering of company resources to deliver its value 

proposition.

 ■ Strategic risk: identifies and manages risks that 

could prevent the fulfillment of a company’s value 

proposition.

 ■ Cybersecurity: identifies and manages the portion of 

strategic risks associated with digitization, including threats to information assets, infrastructure, and applications.
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Source: ALM Intelligence

Source: ALM Intelligence's Cybersecurity Consulting (c) 2018; used by licensing permissions
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Definitions
Consulting Provider Capabilities

Capability 
Areas Capabilities Descriptions

Discovery

Needs 
Assessment

Establishing goals and objectives for the project and determining which stakeholders need to be 
involved from the client organization, consulting firm, and third parties

External 
Market Insight

Using knowledge and experience to create hypotheses through trend analysis, benchmarking, maturity 
assessments, and case studies

Internal Client 
Insight

Obtaining internal client insights through assessments, data analyses, interviews, and workshops, and 
incorporating findings in the business case and roadmap design

Design

Strategy Aligning the strategy with the goals of the client’s talent and business strategies

Operating 
System

Configuring client resources – information, technology, talent and other assets – to generate the value-
add intended by the strategy

Management 
System

Mobilizing, managing, measuring, and motivating client resources to execute the strategy through 
governance, organizational structures, and performance management

Delivery

Project 
Management

Allocating, aligning, and coordinating resources in sequenced activities to execute and sustain the 
strategy

Client 
Capability 
Development

Developing the client’s technical skills and adapting mindsets and behaviors to execute and sustain the 
strategy and process design

Enabling Tools Employing tools for diagnostic and design activities that support creating, executing, and sustaining the 
strategy 

Source: ALM Intelligence

Provider Capability Rankings Descriptions 
Depth: a measurement of a consulting provider’s strength based on its capabilities, including such factors as resources, 

proprietary methodologies, and intellectual properties

Breadth: a consulting provider’s ability to deploy its capabilities in multiple client scenarios across industry sectors, geographic 

regions, and interfaces with adjacent functional and technical capabilities

Client impact: a consulting provider’s capacity to get results for clients based on the combination of its capability depth and 

breadth adjusted by the degree of engagement model complexity incurred by its breadth across industry sectors, geographic 

regions, and interfaces with adjacent functional and technical capabilities

Source: ALM Intelligence's Cybersecurity Consulting (c) 2018; used by licensing permissions



Methodology
Overview

ALM Intelligence has been researching the management, financial, and IT consulting industry for over 40 years, studying 

the global consulting marketplace at multiple levels. The resulting market analyses help buyers of consulting services to 

effectively target best in class providers, and help consulting providers to identify and evaluate business opportunities.

The proprietary research methodology comprises four components:

 ■ Extensive interviews with consulting practice leaders, financial analysts, consulting clients, and clientside industry experts

 ■ Data and background material from the proprietary library of research on the consulting industry and individual firms

 ■ Quantitative data collection from primary and secondary sources

 ■ Key economic data relevant to the sector(s) being analyzed

The research output for a project is derived predominantly from primary research.

Data is obtained through a centralized effort, with teams of analysts collecting, assessing, fact-checking, and refreshing 

baseline information on leading consultancies and consulting markets. This information populates an extensive knowledge 

base of consulting providers, widely regarded as among the most comprehensive in the world.

Working collaboratively, analysts narrow their research to the most discrete and pertinent intersection of consulting service/

industry/geography.

The experience and knowledge of the analyst team are critical to the success of these research endeavors. Directors and 

associate directors average over a decade of consulting and/or analyst experience, with an emphasis on professional services. 

Junior analysts typically bring an average of five years of consulting and/or analyst experience.

The group’s long-term relationships with consulting clients and industry leaders are based on trust and respect. ALM 

Intelligence’s fundamental goal is to deliver objective assessments and insightful viewpoints on the management, financial, 

and IT consulting market.

© 2018 ALM Media Properties, LLC 14
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Methodology
How We Evaluate Consulting Providers

ALM Intelligence’s goal is to deliver objective assessments 

to help buyers of consulting services effectively identify and 

maximize the benefits of working with best in class providers.

ALM Intelligence evaluates consulting providers with respect 

to a particular consulting area in terms of the following 

baseline criteria. The general criteria below are refined and 

customized over the course of the research effort based on 

input from clients and providers:

 ■ Consulting approach: What are providers’ points of 

view on the root causes of client challenges? How do 

those points of view inform choices about how best to 

resolve them?  How do providers view the intersection of 

these needs and solutions with other consulting or non-

consulting offerings or cross-cutting themes?

 ■ Consulting organization: How do providers organize 

and deploy their capabilities? What sort of consultants 

and other human resources do they possess, and how do 

they obtain and use them? What sorts of partnerships, collaborations, and alliances with external parties do they use to 

bolster their capabilities?

 ■ Consulting service delivery model: How do providers deliver their services? Do they employ any particular processes or 

methodologies, preconfigured tools, or other unique elements of service delivery? Do they follow any particular sequence 

or direction in their service delivery? How do they measure outcomes?

 ■ Client pain points and needs assessments: What factors most influence successful engagements in the opinion 

of clients? What capabilities do providers need to bring to their engagements to be compelling? What sources of 

differentiation matter most to consulting buyers?

 ■ Future development: What investments are providers making or planning to make to enhance their future capabilities?

In addition to briefings with consulting buyers and providers, ALM Intelligence uses a mosaic approach to derive its findings. 

This incorporates primary research conducted with industry practitioners, academics, and other experts and secondary 

research on providers’ public information and other third-party sources of data and analysis.

Depth Breadth

Adjacencies
Delivery

Design

Discovery Geographies

Industries

Resources

Service 
Delivery

Strategy

Operating
Model

Source: ALM Intelligence 
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About ALM Intelligence

ALM Intelligence provides accurate and reliable market sizing and forecasts on consulting services worldwide, needs-analysis 

and vendor profiling for buyers of consulting services, timely and insightful intelligence on the top consulting firms in their 

respective markets, and operational benchmarks that measure consulting performance. ALM Intelligence’s research spans 

multiple service areas, client vertical industries, and geographies. Our analysts provide expert commentary at consulting 

industry events worldwide, and offer custom research for Management Consulting and IT Services firms. More information 

about ALM Intelligence is available at www.alm.com/intelligence/industries-we-serve/consulting-industry/.

ALM, an information and intelligence company, provides customers with critical news, data, analysis, marketing solutions and 

events to successfully manage the business of business. For further information and to purchase ALM Intelligence research, 

contact ConsultingResearch@alm.com, 855-808-4550.

Source: ALM Intelligence's Cybersecurity Consulting (c) 2018; used by licensing permissions




