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H perdfaon oo utroAoyioTIKO VEQOG (cloud), CUPHAXOG TWV ETTIXEIPACEWY OTHV
AVTIJETWITION TWV TTPOKARCEWYV TOU EUMETABANTOU TTEPIBAAAOVTOG

H emiTuxnAg uAotroinon Tou Yn@iakoU PETACXNMATIOHOU HEOW TNG agloTroinong
TEXVOAOYIWV cloud oTnpifeTal 0TO TPITITUXO: KATAVONON TOU EVOOETTIXEIPNOINKOU KAl
£EwWTEPIKOU TTEPIBAAAOVTOG, OTPATNYIKA METARBAONG KOOI AVATITUEN TWV KATAAANAWYV
oegloTATWYV

H PwC EAANGSOG avTOTTOKPIVOUEVN OTIG AVAYKEG TwV EAANVIKWYV ETAIPIWV YUPW OTTO TOV WNPIAKO
METAOXNUATIOKO Kal TNV 0pBr aglotroinan Tng TeXvoAoyiag yia Tnv eTTiTEUEN Tou, dlopydvwaoe dIadiKTUaKA
ekdnAwan ue Titho “Elevate your business to the cloud” kai BaagikoUg opiAnTég Tov MNwpyo KoAhidd,
Partner, Technology Leader ka1 Tov Anufitpn Toakvakn, Technology Advisory Manager. To event
aTTOTEAEI TO TTPWTO ATTO HIa GEIPA OIAdIKTUAKWY EKONAWOEWY TTOU BETOUV OTO ETTIKEVTPO TNV avAAuch Twv
Baoikwv BNUdTwy yia Tov oXeBIOOPO Kal TNV UAOTTOINON €VOG ETTITUXNUEVOU WNQPIOKOU PETATKNUATIONOU
MEOW TNG agIoTToinoNG TOU UTTOAOYIOTIKOU VEPOUG.

H Bepartoloyia Tng ekdNAwoNG KIviiBnke o€ dUO BacikoUg AEOVES Ol OTTOI0I APOPOUV APXIKA OTOV TPOTTO HE
TOV OTTOI0 €VaG OPYAVIOUOG TTPETTEl VO TTPOOEYYIOEl TN TEXVOAoyia Tou cloud Kal KT £TTEKTOON TTWG TTPETTE
va dounBei pia emTUXNUEVN OTPATNYIKN METABAONG 0TO cloud pe amTd ATTOTEAEOUATA VIO TNV ASITOUpPYia
TOU opyaviouou.

Maykoouiwg oAoEva Kal TTEPICOOTEPEG ETTIXEIPAOEIG £XOUV WNAAG OTNV aTZéVIa TWV TTPOTEPAIOTATWY TOUG
Tnv peTapaaon ot cloud. Baoel peAetwv, 10 2025 10 60% Tou KOGTOUG TwV IT UTTOdOUWYV Ba diatiBevTtal yia
xprion Tou cloud TrepiBaAAovTog, kaBwg 10 80% TOV eTIXEIPATEWY Ba £X€1 aPrioel TTIow Tn AeIToupyia o€
data center, TToo00TO TTOU QUTA TN oTIYN ayyilel To 10%.

H kpion Tou COVID-19 dnuiolpynaoe véa dedouEVa yIa TIG ETTIXEIPHTEIG ETITAXUVOVTAG TOV WN@IOKO
METAOXNUATIOPO O OTT0I0G ATTOTEAE JOVODOPOWO YIa TNV ATTOTEAEOUATIKA dlaxeipion Tou eUPETGRANTOU
mepIB&AAovTOG Kai TNV dlaa@AaAion TNG OpaAng AsIToupyiag Twv opyaviopwy. O1 ETIXEIPHOEIG EKEIVES TTOU,
TTPIV TO EéoTTaCcpa TNG Kpiong, eixav Adn emevdloel oe TexvoAoyieg cloud wg Baacikd TTUAWVA TNG
uAOTTOINONG TOU YNPIOKOU TOUG JETAOXNUATIOKOU, avTIAN@ONKaV TO TTAEOVEKTNHA TG €TTEVOUONG QUTAG
KaTtd Tn dIdpKEIa TNG TTavOnuiag, KaBwg TréTuxav Tn dlac@ANIoN TNG ETTIXEIPNOIOKAG KAl EUTTOPIKAG
0paaTNPEIGTNTAG Kal TNG BIWCIYATNTAG TOUG.
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O1 opyaviouoi TTou Bpiokovtal og diadikaaia uioBéTnong TexvoAoyiwv cloud avTigeTwTTiCouV pIa ogIpd
TTPOKAACEWY TTOU ouvdEovTal e TNV opdr diaxeipion Tou KAGGToug, Tnv diaBeRaiwaon TNG aCPAAEING TNG
UTTOO0UNAG KaBwg kal Je TNV diatrpnan Tou emBuunToU emMTTEOOU CUPPOPQWONG. MNa Tnv €miTeugn Twv
TTAPATTAVW ATTAITEITAI Eva OTPATNYIKO TTAGVO.

O1mrwg poékuwe atrd Tn oulATnon ue Toug oupueTéxovteg ClO kal CTO, éva yeydAo TTOOOOTO ETAIPEIWV
BpiokeTal AdN oTn @Acn oxedlaguou TnG peTdBaong oTo cloud. Baoikég TpoUTToBETEIS yIa va eTITEUXOE
ME emTUXia auTth N HETAROON €ival N oUVOEDN PE TNV EUPUTEPN ETTIXEIPNUATIKA OTPATNYIKI TOU OpYyaviGUoU,
0 KaBopIoPOG TOU KOGTOUG, N TTPOTEPAIOTTOINGN TWV A&IToUpyIwY TTou Ba peTaBiBacTolv, n eEac@dalion
TUXOV PiOKWV KaBWG KAl N ETOINOTNTA TOU UPIOTAUEVOU AEITOUPYIKOU JOVTEAOU TNG ETTIXEIPNONG.

O lMNwpyog KoAAiddg, Partner, Technology Leader axoAiaoe oxeTikd: “H avaykn yia gn@iako
METAOXNUATIOWO Kal N opBn agiotroinon TnG TeXvoAoyiag TTAEov dev a@opouv Povo Ta Tuhuata IT. H
peTdBaon oto Cloud Bewpeital uPnAr] ETTIXEIPNPATIKA TTPOTEPAIOTNTA, ATTOTEAWVTAG TTAEOV EPOG TNG
atgévrag Twv CEO kai CFO.

BA£TTOUPE TTWG PIa aTTO TIG HEYAAUTEPES avnouyieg dowv Bpiokovtal oTn diadikaaia agioAdynong A
uloTtroinong Tng MeTdBacng oTo cloud atroTeAei To Bépa TNG acedAeiag. QoTéoo, ol Auoelg cloud éxouv
MeyaAn aglommoTia g€ emiTredo aopaAeiag €xovrag TavTa avaloya pioka pe AUoeIG on-premise. Npog
auTo, gival dlaBEaiun pia o€1pd EPYAAEiWY Kal UTTNPECIWY TTOU EYYUWVTAI TN KEYIOTN duvaTh ao@AAEIa.
ZnuavTiké onueio TTPoRANUATIONOU aTToTEAEN Kal n agloTroinon Kai uloB£TNan Twv TEXVOAOYIKWY AUCEWV
atréd 10 avBpwTIivo duvauiko. Eival arapaitntn n aAAayn TNG €TAIPIKAG KOUATOUPAG KaBWg o
METAOXNUATIOPOG eV aPopa Jovayxa Ta TufuaTa IT, GAAa ouvoAika Tnv emxeipnon.”

O Anunitpng Toakvakng, Manager, Technology Advisory, diAwoe: “H perdfaon oto cloud atroTteAei
OUMMOXO TwV ETIXEIPACEWY aTNV dlaxeipion Twv TTPOKANCEWY TTOU dNUIOUPYEI TO EUPETABANTO
mePIBAANOV ETITAXUVOVTAG ONUAVTIKG TOV XPOVO UAOTTOINONG MIOG ETTIXEIPNUATIKAG 10€aG HECW WNPIGKWY
AOoEWVv.

MNa va aglotroinBei oto péyioto n yetdaon auth atrairodvral TTOAATTAEG aANayEG, o€ €TTITTEDO
avBpwTTwy, dIadikaaiwy Kal Texvoloyiwv. O1 emxeIpRoeig TTou BpiokovTal oTn dladikaacia uioBETnong Tou
cloud xpeidletal va amraviioouy o€ 5 facikd epwTAPATA:
1. TMoieg eivar o1 emxeipnolakég Aeiroupyieg (Business Capabilities) Tng aAucidag agiag (Value Chain)
TNG ETMIXEIPNONG TTOU PUTTOPOUV Va BeATIOTOTTOINOOUV HECW TNG Xprong TexvoAoyiwv Cloud;
2. YegioTtavTal ol amrairoUpeveg 8€16TNTEG OTOV Opyavioud yia TNV kKaAUTepn aglotroinon tou Cloud
Katd Tov Wneiaké MeTaoxnuaTiouo;
3. 'Exouv avayvwpioTei ol Kivduvol TTou evOEXETAl va TTPOKUWOouUV atré pia moavhA yetdpaon o€
mepIBaAAov Cloud kal ol otroiol oxeTiCovTal e {nTruaTa 6TTwG N dlakuBépvnon, n diaxeipion Kai
Kal N ao@AaAeia TTANPO@OPIWY, N AOYIOTIKN / QOPOTEXVIKI dlaxEipion K.0.K
4. 'Exel uhotroinBei avaAuon KOoToug / o@EAOUG Kal agloAdynon Twv eVAOAAOKTIKWY ETTIAOYWY YIa TNV
u108€Tnon Tou KATaAANAOU apXITEKTOVIKOU HOVTEAOU TTANPOPOPIKNG;
5. ‘Exel mpayuartotroinBei avaAuon Tou Babuod aTov OTToio gival EQIKTH N HETAQOPA TWV
UQICTANEVWV WN@IAKWYV UTTNPEECIWY TTPIV TNV KATAPTION OTPATNYIKAG Kal TTAGvou peTdRaong
(Workload Disposition Strategy & Plan);”

H emméuevn diadikTuakn cuvavrinon tng PwC Ba mrpayuartotroinBei oTig apxég Maptiou kal 8a agopd oTa
BAuarta NG petaBaaong oto cloud. Mo cuykekpipéva Ba culnTnBei TTwg PTTopei va dnuioupynOei pia
eAAOTIKA, a0@aAig aAAd kal avBekTikr) uttodour Cloud (Minimum Viable Cloud) yia tnv petdBacn autn,
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TTWG PTTOPOUV va avaBaduioTolv ol e€I6TNTEG TV AVOPWTIWY Yid TV KAAUTEPN agloTroinon Tou cloud Kai
TENOG, TTWG UTTOPOUNE VO BWOOUNE Th duvaATOTNTA OTOV OPYAVIOUO VO KATAVOROEl TO EUPU QATUA TWV
uttnpeciwv cloud yia va yivel N KatdAANAn emAoyr he Baon TIg avAyKeg TNG TTIXEIPNONG.

ZXETIKA e TNV PwC

2mv PwC, o16x0¢G pag gival n dnuioupyia KAipaTog eutmoToolvng TNV KOIVWVIa Kail N €TTAUCT ONUAvTIKWV
TpoBAnudTwy. EipaoTe éva SikTuo eTaIpEIWV GE 157 XWPES Pe TTEpIoadTEPa aTrd 276.000 oTeAéXn TToU deapelovTal
va TTapadidouv TToIOTIKO €PYO OTIG EAEYKTIKEG, @OPOAOYIKEG Kal CUPBOUAEUTIKEG UTTNPETiEG TTOU avaAaufBavouv. MMeite
Mag 1 éxel agia yia oag Kal HABETE AKO YA TTEPICOOTEQT OTNV IGTOCEAId A UAG WWW.pWC.Com.

H emmwvupia PWC avag@épetal 0To SiKTUO TWV ETAIPEIWV HEAWV KaI/T) OE Hia 1) TTEPICOOTEPEG ATTO TIG ETAIPEIEG MEAN,
KGBe pia atrd TIG OTToieG aTTOTEAEI ia EEXWPIOTH VOUIKA ovTdTnTa. MNa TEPITOOTEPEG TTANPOPOPIES, TTAPAKAAOU LE
€MOKEPOEeiTE TO WWW.pwc.com/structure.
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