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Responsible Al
yia XTeAeyn

H Texvnt) Nonuoouvn avadiapop@wvel KABe KAGSO - aAAd Xwpi¢ TNV KATAAANAN SlakuBEpvnaon, aTTOTEAET £TTIONG
évav a1rd Toug TaXUTEPOUG OPOOUG TTPOG KAVOVIOTIKA £€KBEOT KAl ATTOTUXNHEVES £TTEVOUCEIS. AUTO TO TTPOYPAUUG
€COTTAICEI OTEAEXN WE TNV ATTOPAITNTN YVWON KOl TA TTPAKTIKA EPYAAEIQ VIO TEKUNPIWHEVES ATTOPATEIS Yia To Al,
OUPuOpewaon pe To EU Al Act, kai dnuioupyia evog agiémmoTou Business Case yia utretBuvn uioBétnon Tou Al.

T deixvouv Ta oTOIXEIO To Responsible Al gival TTuAwvag kepdo@opiag Kal avaTTuéng ETTITPETTOVTAG TNV
ao@aA evowudTwaon TnG TEXVNTAG vonuoouvng. Me Baon Thv épguva Tng PwC yia
— p_ 10 «Al Fitness» o1 opyaviouoi TTou eu@avifouv To HEYAAUTEPO TTEPIBWPIO AVATITUENG
—p— atoé TNV Xprnon tou Al:
1,7X 1,5X 1,7X
MBavoéTtepo va dlabéTouv MBavoéTepo va Asitoupyolv AlaBéTouv PeyaAlTepn
Responsible Al Framework Al Governance Boards EpmoTtoolvn oto Al

Mnyn: PwC Al Performance Study - Baciopévn o€ etaipeieg Pe TiG uwnAdTEPEG aTTod6aEIG Al

2€ TTOIOV aTTEVOUVETAI IXeBIAOPEVO Yia OTEAEXN, XWPIC Va aTTaITEITaI £EEISIKEUPEVN YVION

AiguBuvovTeg ZupBoulol & CEOs
O O KaBopiopdg opdauatog Al

O O CFOs & YmeuBuvol ErevduTikwv ATropdoewyv

ACloAdynon kal xpnuatodétnon Al eTrevoucewy

ClOs & CTOs

epUpwaon TEXVOAOYIKWY BUVATOTATWYV PE aTTaITroEIG dlakuBEpvnong

YmreuOuvol KavovioTIKAG ZUPHoppwong
KaBopiopdg opduartog Al kai etmiTreda Kivduvou

Z1eAéxn Kivduvou & EowrTtepikoU EAéyxou
Karavénon Al-specific kivdUvwy Trépav Tou TTapadoaoiakou IT

MéAn A.Z. & Mn EkteAeoTikd ZTeAéXN
Aoknon Tekunpiwpévng etotrteiag Al oe emmiredo diakuBépvnong

Mpoéypappa Tpeig Huépeg. A6 TNV katavonon otnv ARYn KATAAANAwY PETPWV.

KaBe nuépa xTiCel TTAvw oTnv TTponyoupevn, BeueAitovovTag yvwon, eupabuvovtag
O€ KIVOUVOUG KalI TO KAVOVIOTIKO TTAQICI0, KOl KOTAAYOVTOG O€ TTPAKTIKY €QAPUOY.

/’@ ITpatnyikn & Q KavovioTiké N Eg@appoyn &
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3 wpeg —\ 3 wpeg 4 wpeg
Mari To Responsible Al givai To EU Al Act avoAuTIKG: AvayvwpioTe £va TTPAYUATIKO
ETTIXEIPNMATIKI AvVayKaAIOTNTO TI I0XUEL, TI ATTAITEITAl, use case Kal aloAoynoTe 10
KQI TI TTPETTEI VA YVWPICE TI TIPETTEl VA AAAGEEI
KGBE OTEAEXOG OTOV OpYQVvIOUO 00G

PwC 1



Mepiexépevo Ti Ba uadeTe
TTPOYPANHATOG TpeIg evoTNTEG OXEDIAOUEVESG VA 0OG HETAPEPOUV ATTO TNV KATAVONGT TOU TOTTiOU
TNG TEXVNTAG vonuoouvng oTn Ayn TEKUNPIWPEVWY ATTOPACEWV.
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Huépa 1| 3 wpeg

H Zrparnyiki avaykaiotnra & Al Literacy

KatavorjoTte yiati To Responsible Al atroteAei TTAEov TTpOTEPAIGTNTA TNG NYETIOG - KAl
QTTOKTAOTE TIG BACIKEG YVWOEIG VIO VO CUPUETEXETE IE QUTOTTETTOIBNON OTIG OTTOPACEIG
yUpw atréd 10 Al.

a. YmwéuBuvn Texvnt Nonpoouvn
H ui08étnan Al emtayiveral o KAOe KAGDO, PEPVOVTAG VEEG AVTAYWVIOTIKEG EUKAIPIEG
TTAPAAANAQ PHE TNUAVTIKOUG ETTIXEIPNUATIKOUG, VOUIKOUG Kal KIVOUVOUG QripngG.

 Mari n YwedBuvn Al gival TpoTepaidTNTA TNG NYECIAG - TTWG N Al avadiagopPwVEl
TN OUVAMIKA avTaywviououU, Kal yIaTi ol opyaviopoi Ye atmroteAeopaTiki Al diakuBépvnon
QTTOKTOUV PETPAOIMO TTAEOVEKTNHA

* To k60TOG TNG ASPAVEIAG - YETA OTTO TTPAYUATIKG TTapadeiypata amotuxiwy Al,
€EETACOUE TIG OIKOVOUIKEG, VOUIKEG KOl @NMITIKEG CUVETTEIEG TNG avATITUENG Al XWPig
€TTOPKN dlaKUBEPVNON

* Mou emrevdueTal n Ywewbuvn Al - eicaywyr) 0Toug TTEVTE TTUAWVEG: dopr| SlakuBEpvnong,
TIONITIKA KOI GUPMOP@PWOT, TEXVOAOYIKA £pyaAgia, IKAvOTNTEG avBPwWTTIVOU SUVAUIKOU,
KOl OUVEXAG TTapakoAouBnan

B- Al Literacy - Baoikég yvwoeig yia ZTeAéXn
Katavonon Baoikwv apxwv Tng Texvntig Nonuoaouvng, BETovTag TIGC CWOTEG
EPWTNOEIG, AgIOAOYWVTAG TTPOTACEIG e BATN 0pBa KpITAPIa Kal AauBavovTtag
TEKUNPIWPEVES ATTOPATEIG.
* ‘Evvoieg Al yia AN ammro@Aocewy - GAPng, KN TEXVIKNA TTapouaiaon Twv BacIKWyY
TeXvoloylwv: large language models, RAG, fine-tuning, hallucinations, Al agents

* Ti &ev eivai Al - peaNIoTIKr) a&loAdynon TPEXOUCWYV SUVATOTATWY Kal TTEPIOPICHWY,
BonbwvTtag oag va diaxwpeiceTe TNV TTpaydaTikA agia atrd uTTEPBOAIKEG UTTOOXETEIG

Huépa 2 | 3 wpeg

Kivduvol, HOIkR & EU Al Act
MdaBete TTwg o1 kivduvol Al diapépouv aTTd Toug TTApadoaiakoUg, TI NBIKA TTPOTUTTA TTPETTEI
va Tnpei 0 opyavioudg oag, Kal Tl ouykekpipéva atraitei o EU Al Act.

Y. AvayvwpifovTtag éva high-impact Al use case kai TTpaypaTOTTOILVTAG risk assessment
yla TNV TEKPnpiwon Tng emévouong.

* Al use case - avayvwpioTe pia Al TTpwToBoulia uwnAoU avTikTuTTou aTTd TOV OPYAVIGHO
oag, £ite TTou BpiokeTal AdN o€ eCENIEN, eival UTTO §€Taan, i atToTeAei pia avadudpevn
guKalpia

* AievepynorTe risk assessment - XpnoIPOTTOILVTAG Ta TTAQiCIO 110 TIG Huépeg 1 & 2,
TagIVOUAOTE TO use case UTTO TIG KaTnyopieg Kivouvou Tou EU Al Act kai evtotrioTe
OUYKEKPIPEVOUG KIVOUVOUG

* 2xed1doTe TO HOVTEAO SIOKUBEPVNONG - OPIOTE TTOIOG EYKPIVEL, TTOI0G TTAPAKOAOUDBEI,
Trola escalation paths xpeidlovral, Kai TI TEKNPiwaon TTPETTEI va TNPEI 0 opyaviouog oag
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Ti 8a aTrokopioeTE

MpakTiké epyalcia Kal TTAdioI0 oxedIaoPEVA YIa APEC EQAPPOYH OTOV opyavioud oag.

Zagn KaTavonon Tou Twg e@apuédetal o EU Al Act
OTOV OPYQAVIOUO 0OG KAl TTOIEG UTTOXPEWOEIG PEPETE

MAaiolo a§ioAéynong kivduvwy Al epapudoiuo o€
KABe TpExouaa f UTTO eETaan TTPWTOBOUAIT

OAokAnpwpévo risk assessment yia éva TTpayuaTiko
Al use case Tou opyaviouou o0ag

AiKTUO OTEAEXWV TTOU QVTILETWTTICOUV TIG iDIEG
mpokAnoeig Al governance

Al value plays avd kAado

E&eidikeupévo epyaAeio Tou xaptoypagei Ta Al use
cases upnAOGTEPOU AVTIKTUTTOU O€ BACIKOUG TOUEIG
(XPNMATOOIKOVOIKE, EVEPYEIQ, HETAPOPEG, ONUOTIOG
Topéag, uyeia K.4.), BonBwvTag 0ag va EVIOTTITETE TTOU
n Al dnuioupyei yeTpraiun agia otov dikd gag KAGdO.

Dr. George Goudelis
Director,

Consulting, AI Strategy,
PwC Greece

Eidik6g atov Topéa TG Texvntig Nonuoauvng

Kol TNG AvaAuong Aedopévwy, PE EPTTEIPIa Avw
Twv 20 ETWV, avVayvwpPIoUEVOG YIa TV TTPowenaon
KAIVOTOHWYV AUCEWV TTOU BEATILOVOUV TNV aTTdd00n
TIPOIOGVTWV KAl UTTNPECIWV.
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Eidikég otnv Emixeipnoiaki AvadAuon kai Tnv
AvaAuon Aedouévwy, PE ePTTEIpia dvw Twy 8
ETWV OTNV €MIOTAUN deS0UEVWV KAl TNV AVATITUEN
OTPATNYIKWY TTPWTOBOUAILV YIa TOV WNPIaKS Kal
Al peTaoxnUaTION6 0€ OpyaviouoUg Tou dnudacIou
Kal 1I81WTIKOU TOUEQ.
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Eidikég atov Topéa NG Texvntig Nonuoauvng

ME euTTEIpia AV TWV 7 ETWV GTOUG TOMEIG TNG
Texvnmig Nonpoouvng kai Tng Mnxavikng Méenong
oupBaAAovTag aTov oXedIaoHO Kal TNV avamTuén
KAIVOTOPWYV AUCEWV Kal TNV £pEUVa O€ €EEIBIKEUPEVA
media Tng Al.
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