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Financial Services 
Industry Leader’s message 
Ghana’s banking industry has demonstrated remarkable resilience through one of 

the most challenging economic periods in recent history. Against a backdrop of 

elevated inflation, currency volatility, rising interest rates, and broader macroeconomic 

uncertainty, banks have continued to support economic activity, preserve financial 

system stability, and deliver strong financial performance. As the macroeconomic 

environment stabilises and interest rates trend downward, the industry finds itself at 

another important inflection point. 

One shaped by improving conditions but still exposed to inflation, exchange-rate, fiscal 

and borrower-level pressures. While lower rates are expected to stimulate investment, 

improve credit affordability, and support private sector growth, they also raise a 

fundamental strategic question for banking leaders: how can banks sustain growth 

and profitability when one of their most significant sources of earnings comes under 

pressure? 

This question sits at the heart of this year’s PwC banking industry dialogue. 

For many years, interest-related income has been the dominant driver of banking 

sector revenues in Ghana, accounting for approximately 70% of total industry income. 

The current rate environment therefore presents more than a cyclical challenge; it 

provides an opportunity to reassess long-held assumptions about growth, profitability, 

and value creation within the sector. Our analysis suggests that while loan growth has 

historically been the industry’s primary response to declining rates, this strategy alone 

may not be sufficient to sustain future performance. Experience has shown that periods 

of rapid credit expansion can introduce heightened asset-quality risks, particularly 

when growth outpaces improvements in risk management, underwriting discipline, and 

credit infrastructure. The challenge for banks is therefore not simply to grow, but to 

grow sustainably. 

Kingsford Arthur 
Financial Services Leader 
kingsford.arthur@pwc.com 

mailto:kingsford.arthur@pwc.com
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Equally important is the question of how capital is allocated across the economy. Credit 

remains concentrated within a relatively narrow set of sectors, despite the significant 

opportunities that exist in areas such as agriculture, manufacturing, agro-processing, 

and other productive industries capable of accelerating economic transformation. 

Ghana’s banks stand ready to support these priority sectors with financing and 

tailored financial solutions. However, a stronger and more sustained flow of capital into 

these areas will require clear market signals from Government through the deliberate 

channelling of public spending, incentives, and investment towards identified national 

priorities. Such signals can help catalyse private sector participation, strengthen 

investor confidence, and improve risk-reward dynamics. In turn, banks can deepen 

their support through innovative product design, stronger risk-sharing mechanisms, 

enhanced customer engagement, and broader collaboration across the financial 

ecosystem. 

These themes featured prominently in conversations with banking executives, business 

leaders, policymakers, and regulators during our industry engagements. While 

perspectives differed on specific priorities, there was broad consensus on several 

important issues. 

Stakeholders overwhelmingly viewed a stable and predictable low-interest-rate 

environment as positive for economic growth. Lower borrowing costs improve 

investment returns, support business expansion, and create opportunities for greater 

private sector participation in economic development. At the same time, many 

acknowledged that the pace of the recent decline in rates has intensified pressure on 

margins, requiring banks to adapt their operating and revenue models more quickly 

than in previous cycles. 

Participants highlighted persistent structural challenges within the credit ecosystem. 

High default rates, lengthy recovery processes, policy uncertainty, and information 

asymmetries continue to influence lending decisions and credit pricing. Addressing 

these challenges will require coordinated action among financial institutions, regulators, 

policymakers, credit infrastructure providers, and the judiciary to strengthen credit 

discipline and improve the overall efficiency of the lending environment. 
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There was strong recognition that the future competitiveness of banks will increasingly 

depend on their ability to diversify revenue streams beyond traditional interest income. 

Transaction banking, wealth and advisory services, payments, ecosystem partnerships, 

embedded finance solutions, and other fee-based offerings are expected to play an 

increasingly important role in sustaining profitability and shareholder value. 

Underlying all these discussions was the growing importance of technology as a 

strategic enabler. Digital platforms, data-driven decision-making, process automation, 

advanced analytics, and collaboration with fintechs are creating opportunities for 

banks to improve customer experience, enhance operational efficiency, strengthen risk 

management, and unlock new sources of revenue. As customer expectations continue 

to evolve, the ability to innovate at scale will become an increasingly important 

differentiator. 

The future of banking in Ghana will not be defined solely by the direction of interest 

rates. Rather, it will be shaped by how effectively institutions respond to change, 

reimagine their business models, strengthen resilience, and create value in an 

increasingly dynamic and competitive environment. 

At PwC, we believe that periods of transition often present the greatest opportunities 

for transformation. We remain committed to bringing together local and global 

perspectives to help shape the future of Ghana’s financial services sector. Today’s 

environment offers banking leaders an opportunity to rethink traditional growth models, 

redefine sources of competitive advantage, and build organisations that are more agile, 

more customer-centric, and more resilient across economic cycles. It is in this context 

that we present “When Rates Recede”. 

We are grateful to the Bank of Ghana, the Ghana Association of Banks (GAB), the 

Ghana Union of Traders’ Associations (GUTA), the Association of Ghana Industries 

(AGI), banking leaders, and other stakeholders whose insights and contributions 

enriched the discussions. Their perspectives highlighted the opportunities for 

innovation, diversification, and transformation that will shape the sector’s next chapter. 

We trust the insights and reflections captured in this report will inspire meaningful 

action and support strategic decision-making across the banking industry. 

We invite you to explore the key discussions and takeaways from this year’s Banking 

Forum. 
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Message from Ghana 
Association of Banks 
Over the past few years, Ghana’s banking industry has navigated one of the most 

challenging operating environments in recent memory. The 2022 macroeconomic 

crisis placed significant pressure on the financial sector, as high inflation, currency 

depreciation, tight liquidity conditions and rising sovereign risk converged at the 

same time. By December 2022, inflation had reached 54.1%, the 91-day Treasury 

bill rate stood at 35.5%, and the average lending rate had increased to 35.6%. 

Gross international reserves had declined to 2.7 months of import cover, while public 

debt had risen to 93.5% of GDP by November 2022. The Domestic Debt Exchange 

Programme that followed was introduced to support debt sustainability, but it also 

required banks to absorb significant valuation and capital pressures, intensify balance-

sheet repair and operate under an exceptionally high-interest-rate regime. The resulting 

pressure was reflected in sector profitability, with return on assets and return on equity 

falling from 4.5% and 20.6% at the end of 2021, to 3.1% and 14.6%, respectively, at 

end-2022. 

The operating context is now changing materially. Inflation fell to 5.3% by June 2026; 

the policy rate declined to 14.0%, the 91-day Treasury bill rate to 5.3%, the Ghana 

Reference Rate to 10.0% and the average lending rate to 15.6%. The reported 

public debt ratio declined to 44.7% of GDP by end-2025 and stood at 45.1% in May 

2026. Banking-sector profitability also recovered to an ROA of 5.7% and an ROE of 

30.8% at end-2025, before moderating to 4.4% and 22.9%, respectively, by June 

2026 as interest margins normalised. Economic activity has strengthened, with GDP 

expanding by 6.0% in 2025 and 6.4% year-on-year in the first quarter of 2026, while 

gross international reserves rose to 5.0 months of import cover. Ghana’s completion of 

the USD3bn IMF-supported Extended Credit Facility, followed by a 36-month non-

financing Policy Coordination Instrument, therefore represents a pivotal transition from 

crisis to stabilisation to the more demanding task of consolidating credibility, sustaining 

reform and converting macroeconomic gains into durable private-sector growth and 

job creation. 

John Awuah 
Chief Executive Officer 
Ghana Association of Banks 
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The next phase of banking sector growth in Ghana will be shaped not only by balance 

sheet strength, but by the industry’s ability to generate sustainable and diversified 

revenue streams. As interest rates decline and macroeconomic conditions stabilise, 

banks are entering a new operating environment in which traditional sources of 

earnings may no longer deliver the same levels of profitability experienced in recent 

years. 

This transition presents both opportunities and challenges. Improved economic stability 

and lower policy rates are expected to stimulate investment, expand access to credit, 

and support economic growth. However, the findings presented at this forum highlight 

an important reality: Interest income continues to account for nearly 70% of industry 

revenue in Ghana’s banking sector. As rates recede, traditional sources of profitability 

will come under increasing pressure, requiring banks to rethink how value is created 

and sustained. 

The discussions at this year’s forum underscore the need for a strategic shift. Future 

growth will be driven not simply by expanding loan books, but by building more 

diversified, transaction-led and ecosystem-driven business models. 

Diversification is no longer simply a growth strategy; it is increasingly a resilience 

strategy. Institutions that develop strong fee-based, transaction-led and ecosystem-

driven revenue streams will be better positioned to navigate fluctuations in interest rate 

cycles while continuing to support customers and shareholders alike. 

At the same time, we must remain vigilant in managing risk. Historical trends 

remind us that periods of rapid credit expansion are often followed by increases in 

non-performing loans. As institutions pursue growth opportunities in a lower-rate 

environment, maintaining strong underwriting standards, enhancing credit monitoring, 

and leveraging technology to improve risk management will be critical to preserving the 

stability of our financial system. 
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Encouragingly, Ghanaian banks are not approaching this transition from a position 

of weakness. The sector is operating against a backdrop of improving economic 

indicators, stronger confidence levels, favourable external balances, and growing 

investor optimism. These developments provide a platform upon which banks can 

innovate, expand financial inclusion, and support the productive sectors that will drive 

Ghana’s long-term transformation. 

As an Association, we believe the next chapter of banking in Ghana will be defined 

by adaptability, collaboration, and innovation. Success will belong to institutions that 

embrace change, harness data and technology responsibly, strengthen customer 

relationships, and develop sustainable sources of revenue beyond traditional interest-

based activities. The objective is not merely to protect profitability, but to create a 

banking sector that is more resilient, inclusive, and capable of supporting national 

development. 

The future competitiveness of Ghana’s banking industry will be determined not only 

by the strength of its balance sheets, but by its ability to innovate, diversify and create 

value beyond traditional lending activities. As an Association, we remain committed 

to working with regulators, policymakers, financial institutions and other stakeholders 

to foster an environment that supports innovation, enhances financial inclusion and 

enables sustainable industry growth. Together, we can build a banking sector that is 

more resilient, diversified and better positioned to support Ghana’s long-term economic 

transformation. 

We commend PwC Ghana for once again providing a valuable platform for industry 

dialogue and for shedding light on the strategic priorities that will shape the future 

of banking in Ghana. As the industry adapts to a changing operating environment, 

we remain confident that Ghanaian banks possess the resilience, innovation, and 

leadership required to build a more diversified, sustainable, and future-ready business 

models. 
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