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YnpasaenHue aakynkamu u

Janacamu 6 uenu nocmaeox —

[
PwC Academy

npueaawaem Bac
HA PYCCKOA3BIUMDBLLL YUeOHO -
KOHCYAbMAYUOHHDBLLL

cemuHap
«Ynpaeaenue 3akynkamu
u 3anacamu

6 yenu nocmaeox»

3-4 man 20152.

IJeaesas ayoumopus

CemuHap pa3paboTaH i pyKOBOJUTEIEH U MEHE/KEPOB
CpeZIHETO 3BEHA OT/IEJIOB 3aKYIIOK U JIOTUCTHKH, CIEINATINCTOB I10

yIpaBJ/IEHUIO 3allaCaMy, COTPYAHUKOB OTAEJIOB IVIAaHUPOBAHHAA.

Mecmo yuedHbLx ceccuil

TpeHuHTH OyayT mpoBoauTHCA B PWC AxgemMun
ITo appecy:
yia. bamouc Puru #7, II ataxk, r. Touwaucu

Ileau cemunapa

PaccMOTpeTh MPEeUMYIIeCTBA CHCTEMBI
VIIpaBJIeHUs [EIOYKAMH IOCTABOK
MIPUMEHHUTEJIBHO K 3amacam

¥ CHaOKeHHUI0

IIpoaHaNIM3UPOBATh YHUBEPCAIBHBIM HAO0D
nokasareJsiell 3pdeKTUBHOCTU yIIPABIEHU
3amacamMu

Y 3aKyIIKaMHU

O1LIeHUTDH BIIUAHUIE IMPaKTUKU YIIPDABJICHUA
3aracaMu 1 cHaOKeHHeM Ha (l)I/IHaHCOBbIe
PE3yIbTaTbl KOMIIAHUN

OcHo8HbLe meMmbl cemuHapa

bazoBrie IIOHATUA, UCIIOJIb3YEMBbBIE B YIIDABJIEHUU
3aracaMu U 3aKyIIKaMu

CoBOKYIIHBIE 3aTpaThl Ha 3aKYyIIKY U YPOBEHb
3aI1acoB: BJIMSHUE STUX IIOKa3aTesei Ha
(uHaHCOBBIE Pe3yIBTATHl KOMITAHUH

Mertoapl TPOTHO3UPOBAHUS CIIPOCA JJISI OLEHKHU
rmotpebHOCTEH B 3amacax

[TpakTHyeckoe IpUMeHEHHUE MOJEIeH
OIITHMAaJIBHOTO Pa3Mepa 3aKa3a U yIpaBJieHus
3amacamMu

H.J'IaHI/IpOBaHI/Ie " yIIpaBJICHUE 3allacaMU IIpu
MHOT'OHOMEHKJIaTYPHBIX IIOCTaBKaX

YnpasiieHrE TOCTABITUKAMU C I€JIbI0 TOBBIIIIEHUA
5¢hGEKTUBHOCTH 3aKYIIOYHOU /IEATETHHOCTH;
METOZbI BBIOOPA M OLIEHKH IIOCTaBIIUKOB

ITpodo.vicumeavHoCMb cemMuHapa

2 HA:
3-4 Mafa 2015 I.

€ 10:00 710 18:00 Ka:KabIH J€Hb

BripaboTtath 3(pHeKTUBHBINA MOIXO K
YIIPaBJIEHHUIO 3aM1aCaMU U 3aKyIIKaMH Ha OCHOBE
COBpPEMEHHBIX TPUEMOB U HHCTPYMEHTOB

Pa3Buth IpaKTU4YECKHE€ HaBbIKU, HeO6XOI[I/IMbIe
JJIA OLIEHKH U BbIGOpa IIOCTAaBITUKOB C I1€JIBIO
OIITUMH3alTUN SaKYHOqHOﬁ JAeATEeJIbHOCTHU
KOMIIaHUH

Hay‘{I/ITbCH HCIIOJIb30BaTh Hepe[[OBOﬁ OIIBIT
ypaBJ/IEHHA 3allaCaMU U CHaOKEeHHEM JJIA
co3gaHuA YCTOﬁqHBbIX KOHKYPEHTHBIX
npenMynieCTB KOMIIaHUH

CpaBHUTEIBHBIN aHAINU3 YIIPABIEHUS

cHa0KeHMEM U 3aracaMu IPOU3BO/ICTBEHHBIX 1

TOPTOBBIX KOMITAHUM:

— IlocienoBaTesbHOCTD AEUCTBUM IPU
¢opMUpOBaHUM CTPaTETUH YIIPABJIEHUA
3amacaMu U CHabKeHHeM

— Cnenuduka npumerHenus ABC u XYZ-ananu3za

— Ocy1iecTBeHUE 3aKYIIOK B PEXKUME «TOYHO B
CPOK»

— IMokasarenu 3¢pPeKTUBHOCTU 3aKyITOYHOU
JIeATETLHOCTH U YIIPaBJIEHUs 3a11acaMu

IToxxozas! K YIIpaBJIEHHIO KAUYECTBOM 3aKyI1aeMbIX
pecypcoB



ITpaxmuueckue 3adaHusn

Bce TeopeTnyeckue MoJIoXKeHUA ceMUHapa
WUTIOCTPUPYIOTCSA MHOTOUKCJIEHHBIMU
NIPaKTUYEeCKUMU IIpUMepaMHy U 33laHUAMU.
Y4acTHUKY ceMUHapa BBIIOJHAIOT B IPyIIax
KOMILJIEKCHOE IIPaKTUYecKoe 33/laHue,
OXBaThIBalolllee OCHOBHBIE ACIIEKTHI YIIDABJIEHUS
3alacaMy U 3aKylKaMHU B 0011iei Ifelld I0CTaBOK.

Memooduxa PwC Academy ocHosana Ha
caedyiowux npuHyunax
AHaJu3 mepesIoBOro OIbITa PAOOTHI BEAYIITUX
KOMIIaHU U

Hcrosib30BaHuE IEJIOBBIX UTP, KOMILIEKCHBIX
PaCUYETHBIX 3aJJaHUT

MogenupoBaHue IPAKTUYECKUX CUTYaIUH,
JIUCKYCCUU

Cmoumocmbv yuacmuia e cemuHape

450 noanapoB CIIA (e Bxatouas H/IC)

Cxudxu

Cxujika paHHeH perucTparuy J0CTYIIHA, ecyii Bbl
3aPErUCTPUPYETECH JI0 22 aIpesisa 2015 roja -
380 mosutapos CIIIA (ue Bxsiouass HJ[C).

ITocaedHuil cpox npuema 3an6ok
22 anpeJa 2015TI.

Jlas pecucmpayuu 3aitdoume no ccovLike:

Bedywuii cemunapa

YuebHO-KOHCYJIbTAITUOHHBIN ceMHUHAap OyeT
BecTu Mpuna KaTaHiieBa — CieniuaaucT U3
Poccuy ¢ MHOTOJIETHUM CTasKeM.

Oms3uviénl 0 cemuHape
«Yi npas.aeHue saakynkKkamu u sanacamu»

«OueHb N01e3HO 3HaMb K Hemy cmpemumuspCa»

KoBasapuyk ITaBes1 CepreeBuu
InaBupii cnenuanict OT/esa TeH/1epoB
JIYKOWJI OBepcu3 Cepsuc JITx

«Omauunbtil kypc. BHumaHue x xaxcoomy
caywamento.

Komnemenmuocms npenodasamens no ecem
sonpocam»

Koaorymkun Baagumup IOppeBuu
Benymwmii cienuaicer OTzes1a KOpIOpaTUBHOTO
cepsuca, JIVKOWJI Osepcus Cepsuc JITx

«¥Y3Kas ayoumopus, npogeccuoHarbHas nooavda
Mmamepuana, no3umueHoe obuieHue N0380AUAU He
MOABbKO NOAYHUIMb MHO20 NO1e3HOU Npakmuueckou
UH@oOpMauuu, HO U NOAYHUMb YO080AbCMEBUE O
npogedéHHO20 8 pabome spemeHU»

MaxnymkuHa IOaua BuraaseBHa
PyKOBOZUTEH TPYIIBI 110 AUCTPUOYIIUY TPOIYKITUH
00O «3diiBoH briotu [IpogakTc Kommanu»

http://www.pwe.com/ge/en/forms/registration form for pwe training program

me.jhtml

ITo ecem unmepecyrowum Bac eonpocam o6pawaitmecs no ykazaHHbLM HUICE

KOHMAKMHbIM OAQHHbIM:

I Opzanu3ayun cemuHapos

Hpma F'oroTHmBmwiINn, AAMUHNUCTPATUBHAA MO/IEPKKA,
irma.gogotishvili@ge.pwc.com, +995 577 422209

Hana UYxo006aa3e, MeHe :Kep MPOrpaMmblI,
nana.chkhobadze@ge.pwc.com, +995 598 476878




