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TpeHuHZ NO A02ucmuke
CKAaO0CKOU cemu 1-2 masa 20152.

IHouemy PwC

PwC Academy

npueaawaem Bac Yemyru PwC HampaBiieHbI Ha yBeJTHUEHNE CTOUMOCTH OU3HEeCa KJIMEHTOB, a
HA PYCCKOA3bIUHDBLL TaKKe ero NEHHOCTH /I 001ecTBa B 11e710M. bosiee 184,000 cOTpyTHUKOB
yuebHo- B 157 CTpaHaX UCIOJIb3YIOT CBOU 3HAHUSI, OOTATHINA OIBIT U TBOPUYECKUH
KOHCYAbMAYUOHHDLL MOAXO/T IS pa3pabOTKU IMIPAKTUUYECKHIX COBETOB U PENIEHUH,

cemuHap OTKPBIBAIOIINX HOBBIE IEPCIEKTUBBI JJISI ousHeca.

«/locucmuxa

ckaaodckoil cemu»

IJeaesan ayoumopus

CemuHap pazpaboTaH JiJisl JUPEKTOPOB U MEHE/KEPOB OT/EJIOB JIOTUCTUKH, PYKOBOZUTENIEH U CIIEI[UATICTOB
JIOTUCTUYECKHUX KOMIIAHUH, MEHE/I?KEPOB TI0 YIIPABJIEHUIO IEMSIMU IIOCTAaBOK.

Ileau cemunapa

- PacmupuTth npescTaBiieHre O CTPATernu - CdopmMupoBaTh HaBBIKH, HEOOXOIUMBIE JJIST
CKJIQJICKOH CETH KOMITAHHUU U COBPEMEHHBIX pas3paboTku 3h(eKTUBHBIX OU3HEC IIPOIECCOB Ha
HHCTPYMEHTAX €€ peain3alnuu CcKIIaze

+  VBy4uTb MOAXOABI K CHAOKEHHIO U YIIPABJIEHUIO « IlpoananusupoBaTh HabOp IMOKa3aTeNEHN 11 OLEHKU
3aracaMy Ha CKJIa/Iax KOMIIAaHUU 3¢ eKTUBHOCTH CKIA/ICKON CETH KOMITAHUU

L MOTI/IBI/IPOBaTI) Ha l'IpaKTI/I‘-IeCKOG l'IpI/IMeHeHI/Ie
nonyqume 3HaHI/Iﬁ 1 HAaBBIKOB B C(bepe JIOTUCTHUKHU
CKJIA/ICKOH CeTH

Hpoao./wfcume./lbnocmb cemuHapa

Mecmo yuedHbLx ceccuil

TpeHuHru OyayT IpoBoaUuThHCA B PWC AxpemMun
ITo agpecy:
yia. Bamouc Puru #7, Il staxk, r. Tonimcu

OcHogHble membl cemuHapa - Iloctpoenue 3G eKTHBHBIX GU3HEC-TTPOIECCOB

+  Cgurajickasi ceTb KOMITAHUHU KaK COCTaBJISAIONIAS Ha CKJIajie
[[EeNTH ITOCTaBOK ~ ToTrpy3Ka / pa3rpys3ka
- 3HayeHUe CKJIAJICKOH CETH B YIIPaBJIEHUHU ~ XpaHeHUe
MaTepHaIbHBIM ITOTOKOM —~ otbop
«  TIpakTU4YecKre METOIUKU ONPEeEIEHUS ~  yIaKoBKa
KOJINYECTBAa U Ha3HAYEHUS CKJIA/IOB B ~  TPaHCHOPTHUPOBKA
3aBHUCUMOCTH OT IieJIell KOMITaHUU ~ BO3BpaT TOBapa
° BI)I60p MecCTa pacCIIOJIOKEHHUA CKIIaJCKUX 00BEKTOB . Onpeﬂe_ﬂeHHe IapamMeTpoB [l CO34aHuA

AddexTUBHOE TPAHCIIOPTHOE OOECTIEUEeHH e
CKJIJIOB; PACUET COBOKYIIHBIX 3aTPaT Ha
CKJIaIUDOBaHUE

U TPAHCIIOPTUPOBKY

Br160p Meky COOCTBEHHBIM UJIM apEHIOBAaHHBIM
CKJIQJIOM; ayTCOPCHUHT CKJIA/ICKUX yCIIYT
VrpaBiieHue 3amacamMu B CKJIQ/ICKOH ceTH

3¢ (eKTUBHOrO CKJIaza

~  IUIOIIA/h CKJIAZICKUX MIOMEIIeHH

— Heobxomumoe 060pyIOBaHMe

~  KOJIMYECTBO MEpPCOHAIA

TToxasarenu 3¢ PEeKTUBHOCTHU JIeSITETBHOCTH
CKJIQ/ICKOM CEeTU KOMITAHUY U CKJIAZICKUX
OU3HEC-TIPOIECCOB



ITpakxmuueckue 3adaHus Bedywuit cemunapa

Bce TeopeTrueckue nosI0XKeHUA CEMIUHApa y‘IE6HO-KOHcy.TIbTaI_II/IOHHLII‘/JI ceMHuHap 6y,ueT
WUTIOCTPUPYIOTCA MHOTOUMCIIEHHBIMU BECTHU I/IpI/IHa Karanuesa — crienmanuct us3 Poccun
HPAKTHYECKUMH C MHOT'OJIETHUM CTa>X€M.

IPUMEPaMU U PACUETAMU. YYACTHUKU CEMUHAPA
BBIIIOJIHAIOT B I'PYIIIIaxX IIPpaKTUYECKUE 3a/laHUsd, Hposeaeuue cemMuHapos 6

OXBaTI)IBa‘I'OH.II/Ie OCHOBHBIE aCIIEKTBI JIOTUCTUKH KOpnOp AMu8HOM diopmame
CKJIQZICKOH CETH.

Memooduxa PwC Academy ocHosana Ha B kopnopaTuBHOM (QopMaTe ceMHHap MOXeT

cﬂeaymwux npuHyunax BKJIIOYATh AaHAJINU3 CKJIAJICKOM CETH KOMITaHUH-
3aKa34ynKa, obcyxieHue COOTBETCTBUS
Anau3 nepesioBoOro ONbITa PaGOTHI BEyIIHUX KOH(MUTYpaIlluu CKJIAJCKOH CETH CTPAaTerdyecKUM
KOMIIaHUHI 11eJIIM KOMIIaHUHU.
HCHOHB?OBaHHe KOMILJIEKCHBIX PACUETHBIX BOSMOKHO  COCTABJICHME  IUIAHA  [CHCTBHL,
Sa/laHHi . HaIlpaBJIeHHBIX Ha IHOBBIIIeHUe 3(h¢eKTUBHOCTU
Mopesmposamye NpaKTHeCKUX CHTy AU, paboThl CHCTEMBI CKJIAJIOB KOMIIAHHUU € YYETOM
AHCKyCCHH crienuPUKU €€ JeATeJIbHOCTH W 0ocoOeHHOoCTen
OTpacJI.
Cxuodxu

Ckujka paHHeH perucrparyy JA0CTyIIHA, ec/i Bbl
3apErnuCcTPUpyeTeCh 0 14 ampeyis 2015 roja -
380 nosutapos CIIIA (ue Bxaiouas HJ[C).

Cmoumocmbv yuacmua e cemuHape

Ecsiu Bbl TakiKe 3aperuCcTPUPYHTECh HA CEMUHAP
"YupaBieHve 3aKylmKaMH M 3alacaMd B Iemu
nocraBok" (3, 4 Mag 2015), BbI 3aIlJIATUTE TOJIBKO
320 mosutapoB CIIIA 3a kypc (He BKIIOUas
H/IC).

ITocaedHuil cpok npuema 3an60k
22 anpejas 2015T.

Jlas pecucmpayuu 3aitdoume no ccwbLike:

http://www.pwec.com/ge/en/forms/registration form for pwec trainin rogramme.jhtml

ITo ecem unmepecyrowum Bac sonpocam oopawaitimecs no YykazaHHbIM
HUWM#CEe KOHMAKMHBLIM OAHHBIM:

I Opzanu3ayua cemuHapos

Npma I'oroTumiBMjIn, AAMAHUCTPATUBHAA MOAJEPKKA,
irma.gogotishvili@ge.pwc.com, +995 577 422209

Hana Uxo6aaze, MeHemKep MporpaMMbl,
nana.chkhobadze@ge.pwc.com, +995 98 476878

pwc



