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Y npaeaeHue sanacamu.
cogépeMeHHbI N00X00 K UHEeHMapu3auuu

Axademus PwC npueaawaem Bac Ha YyueOHO-KOHCYAbIMAYUOHHDBLIL ceMUHAP

«YnpasaeHnue 3anacamu: cospemeHHblll N00X00 K UH8EHMAPU3AYUU»

IJeaesan ayoumopus

CeMmHap paccyuMTaH Ha CHENHUAJIUCTOB IIO
YIIPaBJIEHUIO 3amacamu, JIOTHCTHUKE,
9KOHOMUCTOB IJIAHOBBIX OT/IEJIOB,
BHYTPEHHHUX ayJIUTOPOB, PYKOBOAUTEJEN U
VYaCTHUKOB IIDOEKTOB BHenpenusa ERP-
CHCTEM, a TaKXKe CIEeIUaIMCTOB paboumnx
TPYIII 110 BHEAPEHUIO METO/I0B OEepEeXIIMBOTO
IIPOU3BOJICTBA.

/Hu cemunapa

18 akageMmuueckux (2 gHA)

16 — 17 mapra 2015T.

Cruodxu

Cku/iKa paHHEeH perucTpanuu JOCTYITHA,
ecu Bel 3aperucrpupyerech 0 9 MapTa
2014 roxa - 360 mosutapoB CIIIA (He
Bxurouasa HJIC).

Ileau cemunapa

PaccmoTpeTp  KJIIOUEBBIE  ACIEKTHI  YYETa
3aI1acoB U OPraHU3AIlUU CKJIAZICKOTO X03IHUCTBA.

W3yyuTh TEpelOBOM  OMNBIT  IPUMEHEHUs
BBIOOPOYHOU MHBEHTAPU3AIINH.

[IpoaHam3upoBaTh IPOEKT II0 OOECIeueHUI0

TOYHOCTHU YUETA CKJIAZICKUX OCTATKOB

— TIPEJIIOCHUIKH U IIEJTU ITPOEKTA.

— coJiep;KaHue U OCHOBHBIE TAIbI IIPOEKTA.

— XapakTep W O0BEM WHBEHTAPU3AMOHHOU
paboThI /IS T1eJTed TPOeEKTa.

HayuuTthcs BBIIOTHATD «padoTy

Ha/l oOmMUOKaMU» TIPU BEJEHUU YUETHBIX
3amucedl MO 3amacaM W B XO/le OpraHU3aIuu
paboThI cKkiIasa.

OmnpenenuTsb KpUTepuu OII€eHKH
a¢peKTUBHOCTU paboTsl COTPYZHUKOB,
OTBEYAOIIUX 32 TOYHOCTh y4€Ta OCTATKOB IIO
3amacam.

400 noJsutapos CIIIA (ue Bxirouas HJIC)

12 Mapra 2015r.

L IHoscaayiicma 3ape2ucmpupyiimecs no 31eKMmMpPoHHOU noume no aopecy:

http://www.pwce.com/ge/en/forms/inventory_management_ru_online_form jhtml
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OcHOBHble mMeMbl cemuHapa

CTpaTEI‘I/IH YIpaBJ€HUA 3alacaMu
KOMIIaHUH

Metob1 onnpenejeHuAd JAOITyCTUMOTO
mnpeaesia OTKJIOHEHUH B OTHOUIEHUH
CKJIAZICKUX OCTaTKOB

dopmysa TOYHOCTH YUYETA  CKIIQJICKUX
OCTaTKOB

OcHOBHBIe STaIIbI IIpOeKTa o
06eCIieYeHNI0 TOYHOCTH YYETa CKIIQJICKUX
OCTaTKOB

IIO/ITOTOBKA CHCTEMBI YU€ETa 3aI1aCOB
adexTuBHAsT ~ opraHuzanus  paboThHI
CKJIaJia

BBIBepKa HAYAIBHBIX CAJIB/I0

obecrieyeHHUEe TOYHOCTH YYETA CKIIQJICKUX
OCTaTKOB

ITo/IrOTOBKA CHCTEMBI YUETa 3a11aCOB
MPUHIAIIBI HACTPOUKH YYETHOH CHUCTEMBI,
OCHOBHBIE XO3fAMCTBEHHBIE OIlepalid U
CXeMbl YUETHBIX ITPOIECCOB

0COGEHHOCTH HACTPOHKHM KOMITBIOTEPHOH
CHCTEMBI JIJIA L[eJIeH CIMCAHUA 3a11acoB

AddexTuBHass  opraHusanusa  pabOTHI
cKJIaJia

pa3paboTka KOAMPOBKHY IS TIOUCKA , YIETA
3aI1aCOB U HE3aBEPIIEHHOTO IIPOU3BO/ICTBA

MPUMEPHl OTYETOB W3 KOMIIBIOTEPHOH
CHCTEMBI JUUIA KOHTPOJIA TOYHOCTH YYéTa
CKJIA/ICKHIX OCTaTKOB.

BI:IBepKa HaYaJIbHBIX CaJIb10

— CIUIOIIHAS, BBIOOpOYHAs,
CHUCTEMATHYECKAs] HHBEHTapU3aIUs

— KOPPEKTHPOBKA OCTaTKOB B
MIPOU3BOICTBEHHBIX 3aKasax

(He3aBepIIEHHOE TPOU3BO/ICTBO)

ObGecnieuenue TOYHOCTH yuéra
CKJIQ/ICKUX OCTATKOB U TOJZIEPKAHUE €€
Ha 33JTaHHOM YPOBHE

— BH/IBI BBIOOPOYHON WHBEHTAPU3AIIUU
— Haubosiee  3(DGdEKTUBHBIE  METOZBI

BI)I60pO‘-IHOI‘O KOHTPOJIA

— aHaIu3 OCHOBHBIX MPUYUH,
CIIOCOOCTBYIOIINX BO3HUKHOBEHUIO
OIIUOOK

— Jidla, OTBETCTBEHHbIEC 3a IIPpOBEACHUEC

BHIOOPDOYHON  WHBEHTApU3aIUU U
obecnieueHue TOYHOCTH yuéra
CKJIQJICKMX OCTAaTKOB; KPUTEPUU OIEHKHU
9¢bGEKTUBHOCTU UX JIeATEIHHOCTU

— IIOATOTOBKa OTUETOB O TOYHOCTU yqéTa

CKJIAACKUX OCTaTKOB [JId PYKOBO/JCTBa
KOMIIaHHUH.

IIpaxmuueckue 3adarHusn

YaactHHKU ceMHuHapa BBIIIOJIHAKOT
MPaKTUYECKHEe 33/IaHus U OOCYKAAT C
IpernojiaBaTesieM  JIOTHKY  PelleHUi.
[IpemyiokeHHBbIE peENIeHUs] MOTYT OBITh
WCIIOJIb30BAHBI HA MPAKTHKE B PaMKax
MPOEKTOB MO O00EeCIeYeHuI0 TOYHOCTH
y4€Ta CKJIAZICKUX OCTAaTKOB.

ITo ecem unmepecyrowum Bac eonpocam oopawaitmecs» no
YKA3AHHBIM HUMCE KOHMAKMHbIM OAHHbIM:

I OpzaHu3ayusn ceMuHapos

Hpma I'oroTnmiBmian, AAMUHUCTPAaTUBHAA NOAAEPKKA,
irma.gogotishvili@ge.pwc.com, +995 577 422209

Hana Uxo6aa3e, MeHea:xep mporpaMmsbl,
nana.chkhobadze@ge.pwc.com, +995 598 476878

i

pwec

©2015 PricewaterhouseCoopers. All rights reserved. "PricewaterhouseCoopers” refers to the network of member firms of PricewaterhouseCoopers International
Limited, each of which is a separate and independent legal entity.



