
The tools and insights you need 
PwC’s Project Portfolio Optimization (PPO) group delivers 
a set of tools and insights to help power and utilities 
companies manage and prioritize a dynamic portfolio of 
initiatives. PPO helps you bring funding decisions into 
clearer focus by valuing and prioritizing projects based on 
multiple criteria. As a result, you can fund a portfolio of 
projects that will meet PUC/PSC, FERC and other regulatory 
demands while also maximizing the value delivered to rate-
payers and stakeholders.

Consider how PPO can help you achieve more with your 
budget by delivering these powerful benefts:

• Value a project’s indirect benef ts. PPO helps 
establish a monetary value for non-f nancial benef ts. 
That way, you can measure the impact of nearly any 
variable the same way you would consider the monetary 
costs (see sample chart on reverse page). Through analysis 
of existing data and structured working sessions with 
executives, PPO identif es the cost or the revenue trade-
off required to improve results in critical areas such as:

 — Environmental impact
 — Reliability
 — Stakeholder satisfaction or perception
 — Community impact
 — Health and safety improvements
 — Unserved energy

The result: Projects that deliver costly—but important 
—benef ts receive due consideration, providing a way to 
evaluate a project’s impact on customer satisfaction and 
other variables that are diff cult to quantify.

• Better manage projects needed to meet 
regulatory requirements. With additional 
regulations from the EPA and other agencies taking 
effect, utilities have been continually challenged to fund 
new compliance requirements. PPO can help you analyze 
the cost/benef t of compliance projects so that you can 
better manage the outcomes and the f nancial impact.

• Look beyond minimum funding requirements. 
Compliance and ongoing maintenance projects are 
often viewed as “required,” rather than “strategic.” 
However, funding these initiatives beyond the 
minimum requirements could pay off over the long 
term. For example, could investing more in maintaining 
transmission lines now free up funding for expansion 
projects in future years? PPO helps you test the potential 
value of different funding scenarios—and funding 
different combinations of projects—to help improve your 
return on investment. 

 

• Improve a project’s defensibility.  By quantifying 
the impact of improving safety or reducing outages, for 
example, PPO can help you justify the rate increases 
needed to achieve targeted performance and/or 
necessary compliance levels. You will also have the 
support needed to explain strategic decisions to a range 
of stakeholders, including rate-payers, employees, local 
government and environmental or community groups. 
PPO gives you the tools to improve communication, 
transparency and regulatory compliance.

Improve results while
managing conflicting
priorities
Project Portfolio Optimization

Power and utility companies routinely juggle conflicting
goals that can be difficult to prioritize. How do you meet
demands as disparate as maintaining infrastructure,
improving service continuity and meeting new regulatory
requirements?
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• Prioritize projects based on interdependencies. 
Efforts to prioritize projects risk failing unless you 
consider the extent to which one project depends 
on another. PPO gives proper weighting to projects 
that must be completed fi rst, before downstream 
improvements can be considered. That way, you 
can design an approach to prioritizing projects that 
effi ciently considers the relevant variables.

• Maximize value despite multiple resource 
constraints. Deciding which projects to fund is not 
simply a question of allocating today’s budget. Before 
committing to a project now, you may need to consider 
the budget impact in future years. In prioritizing projects, 
you may also want to consider demands on non-fi nancial 
resources, such as personnel, infrastructure and the 
environment. PPO provides a way for power and utilities 
companies to evaluate multiple resource constraints. 

The PwC advantage
PwC’s PPO team has deep experience helping power 
and utilities companies analyze and optimize project 
funding decisions. Our solution includes a proprietary and 
customizable software tool, Folio Priority System, that can 
be deployed at your organization as part of our service. In 
contrast to “off-the-shelf” software packages, Folio Priority 
System is custom-designed and obtainable only when you 
engage PwC’s PPO practice.

Let us demonstrate how we can help you optimize your 
portfolio of projects and deploy capital more effi ciently. 
Using our approach, your organization can work toward 
maximizing results while balancing the demands of multiple 
stakeholders.

For more information contact:
Hervé C. Kieffel
Principal, Project Portfolio Optimization 
(415) 498-6236
herve.c.kieffel@us.pwc.com
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Value by year (sample PPO output) shows how total value—
and the components of value—change over time.

Measure the value of funding required 
maintenance beyond minimum levels.

How do we meet environmental compliance 
mandates? Is it worth funding projects beyond 
these mandates?




