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Making the connections…

…to make you stronger
In an interdependent world, making the connections
between the impacts in one place and those in another
is important. Inside a company, it is vital. And, in the
power and utilities sector, it is even more vital. Our big
strength is to identify those connections, bringing
different capabilities and workstreams together,
making sure every project you undertake is connected
to making your business stronger overall.
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Introduction
Everything we do is designed to help you deliver on your ambitions. 
Our aim is to move far beyond advice and support, going all the way
down the line to help you make your ambitions an operational reality.

We’re strong on lots of things –
including technology, people,
process, data, governance and
strategy. But our big strength is
bringing them all together – making
sure every project you undertake is
connected to making your business
stronger overall.

We’ve looked hard at your industry.
We’ve drawn on decades of
experience and pulled together
specialists with a wide range of
skillsets – from strategy and finance
to engineering and IT – to focus on
the issues that matter most in the
power and utilities industry.

The result is an approach that makes
it easier for you to look in front,
behind and all around to deliver the
best possible result. It means our
advice and support is geared to
giving you maximum impact and
value for your business as well as on
the immediate project challenge. 

We can deliver you all the parts, but
our focus is on making the whole
greater than the sum of the parts.
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At a glance
– why PwC?

We are willing to invest 
in our relationship with you 
and view all projects as a 
long-term commitment.

We tailor our services 
around your needs not 
the other way around. 
Because we have global 
scale and a wide range 
of skills, we can deploy 
integrated teams with 
the industry insight 
that your specific project 
demands.

We give you independent 
advice and support with 
no links to subcontractors, 
software providers or 
outsourcing service 
solutions.

We offer proven state of 
the art methodologies,
customised to your 
needs including a 
number of exceptional 
in-house developed 
tools and industry-specific 
methods.

We have subject 
matter specialists and 
consultants with 
extensive practical 
hands-on industry 
and consulting 
experience.

We have a track record 
of large successful 
transformation projects
as well as achieving 
significant cost savings
and efficiency gains
for our clients.

We give you a full service
offering. Our multi-
disciplinary capability gives 
you the support you need
to cover all aspects of a 
challenge.

When you team up with PwC you are teaming up with people
who understand the big challenges facing the sector. With more
than 4,000 sector specialists and offices in 158 countries, we
work with power and utilities companies in just about every
location that they do business. 

PwC power & utilities consulting –
much more than the sum of the parts
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We’re on hand every day as your
neighbours in your community but we are
also present in all the places worldwide
where important things are happening 
in the industry. And we put that reach 
to work for you through our global power
and utilities centre of excellence. It’s not 
a physical centre. It’s much more powerful
than that. It’s a channel for accessing the
knowledge of all our subject specialists
around the globe. 

We’re able to rapidly deploy a big range 
of skillsets to address your particular
project challenges. You’ll know us for our
core strength in finance but our teams 
also include engineering, technology,
human resources, IT and data specialists 
to name just a few.  

And we have practical in-depth experience
right across the power and utilities value
chain – from upstream energy supply all
the way through the generation,
transmission, distribution, sales and
marketing value chain.

 



Strong on delivery

With PwC, you get a consulting service
that offers you distinct advantages. We’re
able to focus on strategy if you need us to
but we’re also strong on turning strategy
into reality, drawing on skills in finance,
technology, people, operations, risk and
industry restructuring. We’re able to give
you much more than a strategy house can,
getting you much further along the
delivery road.

Our focus is on you and that focus is not
distorted by where we are coming from.
We are a genuine ‘client-side’ advisor.
Unlike many systems integrators, for
example, PwC is independent of software
vendors and others who sell proprietary
solutions. We also employ a wide range of
experience and specialists. Other large
consultants are often mostly technology
driven, and lack PwC’s breadth of vertical
capabilities.

Strong on industry 
understanding 

We know how your industry is changing
and the extent of the challenges in front 
of you. Transformations in technology,
regulation, customer expectation and
market dynamics are resulting in major
challenges and opportunities for power
and utility companies. Companies are
facing huge capital investment challenges
while also moving to extend their 
presence in high growth markets globally.
We anticipate a future with a much wider
range of technologies and where the shape
of the industry will be different.

Getting the best operational excellence and
performance from existing assets, while
positioning for new and different growth
routes, is becoming more important than
ever. Making the connections between
different projects to add to your company’s
strength is all-important. Our focus on the
industry through our global presence and
centre of excellence means we can offer 
in-depth knowledge and understanding of
many of the issues that matter most – such
as customer management & smart energy,
renewable & cleaner energy, nuclear
energy, capital projects & infrastructure,
enterprise asset management & energy
transformation, industry regulation,
commodity trading & risk management.

Strong on methodology

We combine a strong results orientation
with in-depth insights and proven
methodologies. These include PwC’s
Transform Methodology which provides
guidance for preparing, conducting and
implementing organisation change projects
and programmes. We’ve also drawn on our
deep experience of working alongside
power and utilities companies to develop
our Connected Power and Utilities Model. 

The Connected Power and Utilities Model
enables companies to focus on the areas
that we have identified as core drivers of
value in the power and utilities industry –
fiscal integrity, customers, assets,
employees, regulation, and commodities.
The model’s framework helps utility
companies:
• Ensure alignment of operational 

strategy to deliver on the core drivers 
of value.

• Optimise operations across the business.
• Maintain a balanced focus on 

operational excellence, risk 
management and cost effectiveness.

It enables companies to pinpoint the
intersection points and capabilities that 
are vital for optimising performance. 
By building up a living repository of
knowledge content across the most
important industry dimensions and
capabilities, it gives power and utility
companies a head start for delivering
improvement.

Strong on analytics and
reporting

We are helping utilities at all management
levels to track and manage enterprise
performance management by developing
business intelligence systems and
dashboards. We have created two solution
accelerators to help deliver analytical
capabilities to our power and utility clients
– Connected Analytics and Metric Touch
iPad app.

Connected Analytics overview
This provides a forward-thinking business
analytics framework to move beyond 
silos of operational information to cross-
business strategic analysis. Our Connected
Analytics framework provides power and
utility executives with a cross-organisation
view of key process performance,
interdependencies and new opportunities
for efficiency. It has a pre-built library 
of over 100+ KPIs tailored to each
executive’s responsibility.

Metric Touch iPad app
All the metrics from PwC’s Connected
Power and Utilities model, configured 
for your company, to give you real-time
data on your operations at the touch of 
a screen. It means you can give all your
senior executives and management team
fully mobile and easy access to the data
that matter.
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• Business strategy, market trends, and predictive models help push 
information and key metrics to executives.

• Connected analytics link various business intelligence solutions 
through executive dashboards, business scenarios, and predictive 
models.

• Executive dashboards enable key business stakeholders to make 
business decisions based on relevant and timely information.

• KPI watch list tailored to each executive’s responsibility with the 
capacity to cross over business functions.

• Leverages existing enterprise business intelligence investments in 
the areas of ERP, CRM, CIS, asset management and others.

• Enables drill-down to existing operational information and 
delivered analytics.

Connected Analytics 
– at your fingertips

 



Strong on knowledge

PwC has added considerably to its
consulting capacity in recent years. 
The map above highlights a selection of
recent acquisitions. We’re also at the 
heart of the power and utilities sector 
– on hand when companies, governments 
or regulatory bodies need top-level 
advice on major change, such as reform 
of market structures or hands-on delivery
of the resulting programmes. At an
international level, we are the funding
patron of the World Energy Council and 
a longstanding partner and sponsor of 
the World Energy Congress.

PwC’s Annual Global Energy, Utilities 
and Mining Conference regularly forms
part of the International Energy Agency’s 
global roadshow to launch its annual
World Energy Outlook. PwC and the 
World Economic Forum have been
strategic partners since the mid-1980s.
PwC is a knowledge provider for the
Annual Meeting in Davos-Klosters,
Switzerland, and regional summits
conducted by the World Economic 
Forum every year.

In many of the individual countries in
which we operate, we are members of
leading industry associations. For example,
in the US we are an active member of 
the Edison Electric Institute, providing
speakers for some of their major events
and instructors for a large number of the
institute’s member training courses. 
We have similar involvement in industry
associations in countries ranging from
Brazil to Japan, from China to Chile.

Growing stronger – recent additions to the PwC consulting fold 

Source: PwC
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Canada
Bearing Point team
JRS Partners
Karabus Management 
MTS Allstream

United States
Alaris Consulting
Ant’s Eye View
Bearing Point
Diamond Technology &
 Consulting 
Entology
Equinox Consulting
Folio Technologies
ISH
NDS
Ray Group International
Vridis
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Brazil
Consulting catalyst
hires

Iceland
ParX Consulting

United Kingdom
Diamond Technology &
 Consulting
Logan Tod
Paragon Consulting 

Denmark
E&Y
Grant Thornton

Netherlands
Proxyon
TruEconomy
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Belgium
S&V

France
Ask Conseil
Sellam

Switzerland
B&M Management

Germany
KPMG IM team

Austria
Beyond Consulting
PSW

CEE
Deloitte FS team
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Morocco
Ayel

Turkey
Paragon Consulting

Middle East
Paragon Consulting
UK alliance & E&Y team

South Africa
LMD
Pick Mphuti
RemChannel
Southpaw

India
Bearing Point
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China
Bearing Point
China Care Group

Thailand
GT team hire

Singapore
Bearing Point
Paragon Consulting

Japan
Bearing Point

Australia
Mainsheet Consulting
The Difference
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…Take a look at independent analyst reviews 
of our consulting services. We’ve been rated as 
a leader in worldwide business consulting
services, worldwide strategy consulting services,
worldwide operations consulting, as well as a
leader in magic quadrant for business operations
consulting services.1

Don’t just take our 
word for it… 

1 IDC MarketScape: Worldwide Business Consulting Services
2012 Vendor Analysis, Doc# 233425, March 2012; IDC, IDC
MarketScape: Worldwide Strategy Consulting Services 2012
Vendor Analysis, Doc# 236019, July 2012; IDC MarketScape:
Worldwide Operations Consulting Services 2012 Vendor
Analysis, Doc #236022e. Gartner Research, September 2012. 

Global power & utilities statement of consulting capabilities 7



PwC and 
capital projects
– more
than the 
sum of 
the parts

Driving portfolio 
and project 
success with 
project 
management 
technology
solutions.

Providing proven 
processes, 
tools and 
templates 
to plan and 
deliver capital
projects.

Consistent application 
of leading practices 
in capital portfolio 
planning and
execution to
achieve transparency 
and accountability in 
project delivery.

Deploying experienced 
capital project professionals 
to support critical project
oversight functions.

Determining your 
organisational 
readiness to 
achieve project 
goals, identifying
risks and defining 
mitigation 
strategies.

Providing executive 
management with an 
independent view of
governance and 
control effectiveness.

Improving project 
management decision-
making, and consistently
documenting prudency
of project decisions.

Assets are the lifeblood of the power and utilities industry.
Power stations, gas pipelines, electricity cables, substations, 
the list goes on. And that is before counting all the data
assets, buildings, people and other assets that are part of
running a modern business. 

Capital projects

It’s a period of capital project expansion 
in the sector. But it’s very different from
previous such periods. Companies
themselves have changed dramatically.
Their market context is very different. 
The investment and regulatory climate
has changed. Globally, more capital
projects are located away from OECD
countries. And there is the rapid rate of
technological change. When you come to
plan a project, for example, you have to
allow for the way in which technology
and software will have moved on by the
time the project is completed.

By their nature, capital projects are not
part of day-to-day operations. Whether
related to infrastructure, construction of 
a new plant, buildings or systems, they
require separate financing, management,
governance and assurance. The scale of
projects in the power utilities sector
presents immense challenges at the best 
of times. 

When we speak to CEOs in the sector 
in our annual CEO survey, assets and
operations are top of their agenda. 
70% are planning to increase capital
investments and operational effectiveness
heads up their ‘top three’ list of investment
priorities, followed closely by
implementing new technologies. 

Maximising the performance of existing
assets, delivering new assets through
large and often complex capital project
programmes, and deciding what to do
with ageing infrastructure all go to the
heart of the business challenge faced by
power and utilities companies. 

On top of this come challenges to asset
integrity such as cybersecurity. 
The cost and margin implications of
underperformance can be enormous.
PwC can help your company get things
right enabling you to deliver good
results right across the power and
utilities value chain.
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Assets and operations 
Making your ambitions a reality 



PwC – responding quickly to an
offshore construction crisis
Context
The construction and development of
offshore windpower carries significant
risk and the potential for unforeseen
setbacks. PwC was contacted by a
leading engineering and technology
company who had been confronted with
massive loss notifications on some of its
offshore power transmission projects.
These were of sufficient magnitude to
threaten the profitability of its entire
worldwide energy transmission project
portfolio.

Comment
“PwC immediately set about validating 
and verifying the risks, both on the projects
directly affected and on the wider worldwide 
portfolio. In the space of two weeks, 
30 international PwC professionals were 
deployed in seven different countries across 
three different continents. The project 
demonstrated our ability to quickly assemble 
and mobilise an effective team. Our focus was 
to eliminate uncertainties within running 
projects, which threatened the EBIT and the 
cash flow of a successful business. We were 
able to give the company transparency, 
validation and verification of the risks. 
The result was a sound platform to prepare 
corrective actions and begin to get the 
projects back on track.”

How PwC can help

We can help right through the lifecycle of a
capital project – from initial funding and
development through to execution and
implementation. Some examples include:
• capital project funding
• project management – portfolio 

management, project planning, tax 
planning, project execution, project data 
analytics, quantitative risk analysis, 
procurement and contracts

• project governance and controls – 
governance and controls, risk 
assessment

• capital project technology
• capital project regulatory support
• capital project recovery – dispute 

resolution and forensics, troubled 
project turnaround

• disaster preparedness
• integrated fund, M&A and post-deal 

services
• ‘mega event’ infrastructure planning – 

governance and controls, portfolio 
management, project planning, risk 
assessment, project execution, project 
technology, internal audit and 
regulatory support.
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Transmission and
distribution

A range of technological innovations 
are bringing the potential for a step
change in grid efficiency. Smart grid
technologies and automation can reduce
cost and improve quality, enabling the
integrated and optimal use of distributed
and renewable generation, promoting
interaction between supply and demand
technologies and between the consumer
and the utility.

But companies face a difficult transmission
and distribution balancing act. Not only is
there the literal physical balancing of
power in a new much more volatile
distributed power environment with
multiple sources of intermittent renewable
generation. There is also the need to
balance maintenance of ageing assets with
the development of next generation
infrastructure. 

10 Global power & utilities statement of consulting capabilities

PwC and T&D
– more than 
the sum of 
the parts

2
Assistance with 
applying leading 
processes and
practices in T&D 
asset & work
management 
across distributed
operating and 
organisation structures.

Deploying proven methodology 
to plan, design, rollout and 
maintain technology solutions 
with successful user adoption 
and benefit realisation.

Improving your ability to 
execute as well as inform 
upstream strategy and 
investment plans to achieve 
operational objectives in 
safety, reliability, compliance, 
efficiency, customer and
employee engagements.

How PwC can help

Whether it is delivering the very best
operational performance from existing
transmission and distribution assets or
rolling-out the next generation of smart
grids, PwC is on hand to help your
company.

Delivering T&D operational excellence
We help companies design, simplify,
standardise and integrate business
processes, practices and their supporting
technology solutions through major phases
of T&D asset and work management to
deliver work on target – budget, schedule
and scope – to meet the company’s
operational and financial objectives. 
Our services include:
• asset management – business 

intelligence roadmap/solutions, capital 
programme execution and critical 
project recovery

• work management – workforce mobility 
strategy/deployment, work and resource 
planning strategy

• records and data management – 
records/information management, 
data transformation process 
design/procedures

• technology implementation – business 
case development, process alignment, 
deployment planning/management

• public safety – emergency prevention, 
preparedness/response

• regulatory compliance – quality 
assurance/controls, rate 
recovery/regulatory support.

Delivering smarter grids
We help companies address the issues 
that will be key to success all the way
along the smart grid project life cycle 
– from optimising the regulatory
environment through to roll-out and
maximising the smart grid opportunity
post-implementation.
• strategy and planning – business case 

development, alignment of the smart 
grid plan to organisational strategy and 
overall project management

• technology integration – selection and 
implementation of technology and IT 
solutions to support smart grid 
initiatives

• business process readiness – 
optimisation of critical processes to 
ensure the value of smart grid 
investment is achieved

• compliance and risk management – 
validation of all compliance/contractual 
obligations to ensure they are achieved 
and managed

• regulatory and cost recovery – 
alignment of initiatives with market, 
regulatory and stimulus requirements.



Delivering a major US smart meter roll-out
Context
Pacific Gas and Electric (PG&E) had
already deployed 3.5 million gas and
electric smart meters throughout
northern California as part of North
America’s largest smart meter roll-out.
As part of the next phase of the roll-out
they had to deliver 10.2 million smart
meters in a US$2.2bn, five-year
programme to 2012.

Global power & utilities statement of consulting capabilities     11

Impact
We leveraged our understanding of the
industry to implement processes and
improvements that fitted with the needs of
the project and the project team. As a
result, the project has demonstrated strong
PMO capability to the utility regulator, 
and has been able to operate and manage
scope, schedule and budget to successfully
meet project goals. A collaborative project
environment was key to the project’s
success, and enabled us to effectively
implement the real-time process changes
which were needed to ensure the best
outcome for the client and their customers.

What we did
We provided extensive consulting
services to the project, including
participation in all executive steering
committee discussions and contribution
to eight distinct work streams. This
included key areas such as programme
management office (PMO) processes
and controls design, business process
design, and deployment of real time cost
and customer impact metrics. We also
provided an integrated quality assurance
and process design team, which
reviewed PMO processes and procedures
across nine functions.

Creating the re-engineered organisation
Context
A large African power utility was
structured in generation, transmission
and distribution divisions.
Acknowledging the shortage of skills
and new demands, it restructured 
and combined all engineering in
a single division. This required the
establishment of new, updated and 
re-engineered business processes.

What we did
PwC was requested to assist with the
development programme for new
engineering business processes.
These were completed in record time
and reduced average cost. Further

Impact
The benefits from the project include
standardised processes, structures and
systems across the organisation which
reduce silo operations, improve asset
availability, plant performance, EAF 
and SAIDI and, specifically, utilisation 
of scarce engineering resources. 

assistance was provided in managing 
the development programme on new
ways of working and processes, training,
change management, deployment
planning and benefits realisation
management. The programme included
business processes required for
engineering business management,
engineering design, technology
management, specialised engineering,
technical assurance and support
services. In addition to the process
detail, the following were developed:
enterprise KPIs, process risks and
mitigation actions and controls, RACI
matrices, reports, document templates,
standards and system implications.



PwC and 
generation 
– more than 
the sum of 
the parts

Enhancing 
asset risk 
management.

Improving safe
plant operations.

Extending asset life, 
providing significant 
cost reductions.

Driving reduction in 
plant maintenance 
requirements and 
maintenance-related
activity costs.

Focusing the 
organisation on more
efficient and 
effective methods
for deployment 
of capital and 
other organisational 
resources.
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Generation

The world faces a major power
generation challenge. In growth markets
it is the challenge of expanding
generation capacity to respond to
increased demand. In mature markets, 
it is the challenge of replacing ageing or
less clean power plants. Either way, it
means investments in generation are
high on the agenda of most companies.
PwC’s global survey of the companies in
the sector found that over two thirds
(68%) of survey participants are making
major or very major investment in
upgrades and replacement generation.

As well as investing in new and
replacement generation, power generators
face a continual need to get the best from
existing assets. This means identifying 
and implementing sustainable changes 
to improve system reliability, control
maintenance and operating costs, and
improve life expectancies of current plant
equipment. At the same time, generators
face new risks as they sell into a more
competitive and commoditised power
market. 

Resource shortages characterise the
current management environment of
power utilities. This makes it even more
important to make the most of resource
efficiency and reduce waste in high impact
areas. The limited availability of capital
and skills, and increased demand for
energy availability, is focusing attention 
on optimising utility company resource
bases.

How PwC can help

PwC can support you to achieve
sustainable improvements in asset
performance and reduced asset-related
costs, through an Enterprise Asset
Management approach for performance
improvements, system implementations
and reliability techniques designed to
complement each other and drive
significant organisational improvement.
Our EAM services include: 
• performance improvement
• implementation services 
• business process modeling
• EAM assessments 

(process/organisational)
• asset reliability optimisation for 

new/existing asset systems
• subject matter specialists (for audit, 

product selection, assessment, 
PMO, etc)

• geospatial technology (GIS).

PwC can assist with specialised services 
to streamline utility operations and 
reduce waste:
• Identification and prioritisation of 

business areas where waste reduction 
will have maximum impact.

• Implementation and training on 
specialised Lean/6sigma tools and 
techniques.

• Development and implementation of 
new business processes.

• People and change programmes to 
entrench the ‘new world of work’.

• Management programmes to ensure 
reporting of actual benefits achieved.

Examples of application in generation,
transmission and distribution include:
• Powerplant operations (e.g. improving 

heatrate, conversion efficiency and 
capital utilisation).

• Maintenance (e.g. improving 
availability, EAF, SAIDI).

• Shutdown projects (e.g. reducing 
duration, improving availability).

• Asset management (e.g. improve 
availability, delay or reduce capital 
investment requirements).

• Capital projects (e.g. reducing duration, 
optimising capital efficiency).



Global power & utilities statement of consulting capabilities     13

PwC and China’s Daya
Bay nuclear power
station

Comment
“CGNPC needed to be able to demonstrate world
class business controls, practices, and transparency
to participate in world financial markets and to
adhere to world nuclear safety standards. The project
was able to deliver clear and verified reporting into a
complex multitude of processes, organisations, and
tools. Another system integrator had failed. DNMC
was in the unenviable position of having a project
that had to be restarted from the beginning. The
project included a team of PwC American ERP/EAM
specialists integrated with a team of PwC China
consultants with further support from our Global
Development Center (GDC) in Beijing.” (PwC)

Context
Daya Bay is the largest operating nuclear
complex in the world. PwC assisted the
Daya Bay Nuclear Management Company
(DNMC), and its holding company China
Guangdong Nuclear Power Corporation
(CGNPC), to implement SAP’s ERP and
EAM solution at three existing power plants
for six operating reactors. This solution 
will provide Daya Bay’s management full
financial and enterprise asset management,
coordinating everything from daily plant
operations, maintenance, supply chain, 
and financials.

Deliverables
The project was completed in less than 
18 months. The full original project scope
was completed on time and on budget. 
The business scope included end to end
finance, costing, supply chain
management, work management, asset
management, plant operations and
blocking, and HR time entry. The solution
is the foundation upon which CGNPC can
manage its fleet of five other nuclear sites
(20+units) currently under construction.

Better operational performance
management for a French utility company
Context
In an increasingly aggressive 
competitive environment, this major
French utility company identified 
the need to move to a more focused 
and value-added performance 
management scheme, robustly 
linking financial and operational 
data throughout the organisation.

What we did
We acted as the architect of the new
performance management framework
and assisted the company in designing,
implementing and rolling-out a
comprehensive large-scale transformation
programme. We used our proven
workshop-based methodology and 
co-constructed the target solution with
the client teams, including a set of
transitional improvements.

Impact
The project is still in progress but some 
of the main impacts so far include:
• General mobilisation of participants 

around transformation and clear 
understanding of the need for and 
objectives of the project.

• Better visibility of the contribution  
of operational units to global 
performance.

• Empowerment of people all along  
the management lines.

• Increased performance and better 
monitoring of activities and time.

 



Supply chain

Getting the best asset performance
depends also on getting the best from
your supply chain. Power and utility
companies need to get the right materials
at the right time to the right place in all
sorts of circumstances, both routine 
and sometimes in emergencies. 
Rapid responsiveness and visibility all
along the supply chain are essential. 

Companies also need to look for
opportunities to sustainably leverage 
the supply chain to drive down cost,
increase productivity and add to 
customer value.

How PwC can help

Supply chain and logistics management:
• Supply chain strategy and network 

design.
• Forecasting and demand planning.
• Material logistics optimisation 

(inventory management, warehousing,
transportation, spares asset 
management).

• Fleet management.

Sourcing, procurement and supply
management
• Strategic sourcing.
• Category management.
• Contract & supplier 

relationship/performance management.
• Procure-to-pay process improvement.

Cybersecurity

Cybersecurity has risen fast up the 
list of corporate and national security
concerns. Power utility plants,
infrastructure, operational and customer
data are critical assets that could be a
prime target for cyberattack.
Cybersecurity needs to be an intrinsic
part of everything that companies do 
and considered right across all existing
operations and activities. It needs to be
built in right at the outset of new
business initiatives. 

The importance of cybersecurity is also
gaining regulatory impetus. For example,
in the US, as part of an initiative to
improve the security of the country’s
critical national infrastructure, the Obama
administration has issued an executive
order directing federal departments and
agencies to strengthen cybersecurity. 
The executive order is a sign of things to
come in all countries and companies
cannot afford to be behind the curve in 
this essential area. The clock is ticking 
for companies to make the necessary
preparations to position their
organisations accordingly.

How PwC can help

We can help companies in a number of
ways to reduce the cyberattack threat.
Examples include:
• IT security, privacy and data protection – 

identity and access management (IAM),
business continuity and disaster recovery 
programmes, enterprise architecture,
outsourcing advisory services.

• Regulatory compliance – national 
regulations, quality assurance/controls, 
rate recovery.

• Disaster preparedness.
• ‘Mega event’ infrastructure planning.
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PwC and your 
supply chain  
– more than 
the sum of 
the parts

P

Helping you 
build an
efficient and 
service-oriented 
supply chain.

Establishing 
leadership in a green,
sustainability-based
supply chain.

Establishing 
performance
expectations 
and measuring 
performance
across the entire
supply chain.

Aligning the
supply chain 
with the business 
units, while 
capitalising on 
an efficient 
centralised
organisation.

Providing visibility 
and control of 
inventory throughout
the supply chain, 
and focusing 
on reducing inactive 
inventory.

Delivering sustainable
reductions in utility 
spend on materials 
and services.

Establishing lean 
but effective supply 
chain and fleet 
operations

Creating 
service-oriented 
supply chain 
organisation, 
processes and 
systems.

2
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Developing a PV supply chain in India
Context
A Taiwanese manufacturer of thin-film
solar PV modules was looking to expand
in India. The company needed to
understand the market potential, find
the right partners to help sell their
products, and select a strategic partner to
build a new turnkey manufacturing plant.

Approach
Our team took a comprehensive look across
the entire solar supply chain in India. 
We started by assessing the potential
market for solar PV modules in different
segments and identifying potential partners
like utilities, developers and integrators,
manufacturers and distributors. Then we
created a selection matrix to rank potential
targets based on the company’s priorities.

We also prepared a pitch document to
showcase the value of using the solar PV
modules offered by the client.

In addition to the sale of modules, the
client wanted to support partners
interested in thin-film manufacturing.
We helped prepare a pitch document to
showcase the value of manufacturing
thin-film solar PV modules based on the
equipment and process solution offered
by the client.

Since the client wanted to build a
manufacturing plant, we also helped
evaluate Engineering, Procurement and
Construction (EPC) contractors capable
of delivering a turnkey facility.

Benefits
Our analysis helped the company
understand the Indian marketplace and
develop a compelling case for their
products. By identifying prospective
targets, we helped raise interest in the
company, creating a competitive
bidding situation for a bilateral sales
contract. And with potential strategic
partners already identified, we gave 
the company comfort in their ability 
to hit the ground running in a growing
new market for both supply and
manufacturing.

PwC – helping deliver a global operating model
Context
The client was one of the largest power 
and utilities companies in Europe, based 
in Italy. It launched a project aimed at
promoting the integration of the various
group areas by establishing a common
process and governance framework with 
a consistent decision-making process. 
With operations in more than 40 countries
worldwide, a key decision was to establish
a new Global Business Service (GBS)
function, looking to implement a new
operating model for finance activities,
maximising synergies and economies of
scale.

What we did
We supported the company to
implement:
• Robust governance through common 

global guidelines for finance processes 
and a standard service management 
framework across the group.

• Consistent operating procedures in 
GBS and in the retained organisation 
for finance processes in compliance 
with global guidelines.

• A business case for evaluating options 
for regional Shared Service Centres.

Impact
We helped increase efficiency and
reduce costs by designing core and
transactional finance processes as well 
as identifying responsibilities across
different relevant functions (governance
model). We also designed a service
management framework and identified
the ‘IT critical’ minimum requirements
needed in order to standardise and
harmonise the finance processes. 
We then prepared an implementation
plan for the designed model. The new
model was finalised and deployed in
pilot countries. As the project is still
ongoing, preparatory work has also been
undertaken for the adoption of the new
model in other regions, taking account
of the local context and the potential
global benefits for the group.



PwC and 
customer 
operations
– more than 
the sum of 
the parts

Reducing customer 
service costs by building 
and implementing 
proactive strategies  
to take advantage
of new technologies 
and streamlined
business processes.

Reducing time and
effort associated with 
monthly revenue reporting 
by employing PwC’s 
best practice billing 
cycle enhancements.

Reducing the cost to 
serve by streamlining 
operational processes for
the entire meter-to-cash 
lifecycle.

Understanding the
segments within
your customer 
base, their value
and their differing 
needs and expectations.

Meeting customer 
expectations by 
managing the customer 
journey and finding the
“moments that matter”.

Empowering 
your front 
line to 
enhance key 
customer 
interactions.

Improving customer
service and
satisfaction by better 
bill presentment
and utilising other 
channels of customer 
communications, 
such as e-mail and 
social media.

How PwC can help 

Customer engagement
PwC can support you in developing more
effective ways to interact with customers
and potential customers, including:
• Customer engagement strategy 

(including the ‘voice of the consumer’, 
making the most of market intelligence, 
using social media).

• Collections and credit as well as billing 
and revenue assurance.

• Customer mobile technology strategy 
and enablement.

• Energy efficiency programme audits.
• Energy product and service innovation. 
• Customer operations (Oracle, SAP).
• MSM/MWM implementation. 
• Managed services.
• Customer privacy solutions.

Customer operations
Our services include:
• Helping companies get the most out of 

their customer information systems
(CIS) (Oracle, SAP, deregulated).

• Improved meter data management 
(MDM) and mobile workforce 
management (MWM) implementation.

• Better operational performance 
management (KPIs, business 
intelligence etc.).

• Smart meter back-office integration.
• Managed service (production support, 

operations support, application 
management etc.).

Customers 
Making your ambitions a reality 
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In today’s world, many customers are
producers of their own electricity as well
as grid consumers. New strategies need to
be developed in this era of the ‘prosumer’
and also if companies are to make the 
most of the potential of smart grids and
metering programmes. 

Understanding the customer base, 
meeting their expectations and
empowering your front-line staff to
enhance customer-focus are priorities 
that can deliver disproportionate value 
for utilities and customers.

A sound customer engagement strategy 
is a prerequisite for making the right
investment decisions on how to interact
with customers in the future, how to
improve customer service, how to enhance
revenue assurance and how to manage 
and reduce service costs.

You can also enhance customer satisfaction
by incorporating the voice of the customer
into strategic decisions. It can set a clear
direction and priorities and drive
operational efficiency for your customer
care organisation. Revenue assurance can
be improved and write-off risk reduced.
Also, you can look at the potential of
innovative energy products and solutions
that meet the changing needs of your
customer base and also changing
regulatory requirements.

As well as the challenge of customer
engagement, the customer operations
organisations of utilities are under
constant pressure to drive efficiencies and
lower operating costs while balancing
customer service, revenue management,
and other demands. This critical business
area presents a range of challenges and
opportunities:
• Customers are demanding more 

information and better access to manage 
their accounts (including self-service) 
as technology advances.

• Bills and other correspondence 
represent a significant opportunity to 
cut costs and increase customer service.

• Many utilities struggle to identify and 
employ effective KPIs to get the best out 
of customer engagement and manage 
costs.

New technologies, shifting customer expectations, greater
customer choice and expanding regulatory requirements are
forever changing the dynamic between utilities and their
customers. It’s important to be ahead of developments and 
not be in a position where you are reacting to change rather
than building and executing a proactive customer strategy. 
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Helping a US municipal electric utility 
improve customer service
Context
A large municipal electric utility wanted to
upgrade its customer information system
(CIS) from its current legacy system to
mitigate billing risks and meet specific
operational goals.

What we did
We helped the utility to implement a new
system which allowed them to improve
customer service through process 
redesign and implementation of new CIS
functionality (e.g. complaint handling,
payment prioritisation, loans, controls, etc).

Impact
The project came in on time and was
under budget by 22.6%. In addition, 
as a result of using computer training
modules, the utility realised ongoing
savings approaching US$1m.

Comment
“Implementing a new customer information system (CIS) can be one of the most
complex and time-consuming projects a utility can face. In successfully moving
from the legacy CIS to the new CIS, it is critical that the cutover phase be
seamless. If the cutover does not go well or is not planned correctly, it could put
the entire project at risk and create problems for the utility both immediately
and in the future. PwC has a proven approach to cutovers as part it CIS
transformation solutions which is attracting attention from other integration
teams and industries.” 

Involving people in delivering a better
customer experience for a UK water utility
Context
The client company was facing the
challenge of being 16th of 21 water
companies in the quality of customer
service as ranked by the UK industry
regulator. This was incurring a 1% a year
penalty on their revenues over five years. 

What we did
The company invited PwC to work with
them to build sustainable and
measurable improvements to customer
service. Together with a cross section of
front-line staff, we developed detailed

customer journeys to understand and
map the ‘as-is customer experience’.
Twelve workshops were held with 65
participants to validate this view and
identify what currently worked well 
and what could be improved. We also
defined the ‘target customer experience’,
which was again validated with the
working group. We were then able to
identify areas of excellence and areas for
improvement. Over 240 improvement
ideas were refined and grouped into 
five categories to inform delivery 
work streams. 

Impact
By involving and bringing together
people from across the business to focus
on the customer experience, the
company was able to challenge long
held beliefs and behaviour that was
holding back improvement. It also
enabled hard facts and numbers to be
discovered to support future initiatives.
The people who had to deliver the
change were able to themselves identify
the things that could deliver a better
customer experience. This project
identified both shorter term initiatives
that would quickly begin to improve the
customer experience and longer term
strategic improvements.



PwC and 
people &
change  – 
more than 
the sum of 
the parts

Improving 
workforce
planning and 
forecasting.

Acquiring and retaining 
the talent needed to meet 
workforce needs and
business objectives.

Supporting the 
development of 
organisational 
change 
management 
capabilities.

Establishing HR 
strategy and
priorities that
align with overall 
business goals.

Providing the tools 
to the business to 
help understand 
and increase workforce 
productivity.

Mitigating risk  
by predicting 
attrition 
among 
critical work 
segments.

Increasing efficiency 
and effectiveness of 
the HR organisation.

Improving 
HR delivery
processes 
and staffing 
models.

Providing leaders
with the processes 
and tools to foster 
a results-oriented, 
high-performance 
culture.

Companies are also rethinking the mix of
talent and internal cultures as they adapt
to more competitive, customer-focused
market environments as well as the need to
expand internationally into growth markets. 

In the US, for example, it is estimated that
between 35–45% of all utility employees
are expected to be retirement eligible over
next three to four years and 52% of skilled
technicians and engineers will need to be
replaced by 2020. The pattern is similar in
many other countries. No wonder when 
we speak to power and utility company
CEOs, 63% of them report that they plan
to invest more over the next three years in
creating and fostering a skilled workforce. 

People and change 

People make or break business success. In the power and 
utilities sector, companies are grappling with the loss of skills
and experience that come from much of the workforce being at
or close to retirement, a future talent pool with very different
expectations and intense competition for that talent from 
other industries. 

Making your ambitions a reality 
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One of the approaches companies have
taken to respond to changes in technology
and the evolving work/life priorities of 
a new generation of workers is to look 
at more flexible and innovative ways 
of working and to learn what best fits 
their specific organisation requirements
and culture. This is leading to moves
towards a more open, collaborative
‘anytime/anywhere’ type of work ethos. 

Much of our work helps companies address
these key issues of future competencies,
leadership and culture. For example,
defining and developing capability
roadmaps and assessing a company’s
current situation and the moves it needs 
to make. We’ve designed programmes for
operational leaders across all parts of a
utility company business, including
ingredients such as the use of actors and
360 feedback. We’ve helped leaders
develop their coaching skills and move
away from a directive style of management
with an emphasis on building a high
performance culture in the workplace. 

How PwC can help 

We can help you with the new thinking,
systems, tools and processes needed to
create a high performance workforce for
the future. Some of the ways we can help
include:
• Implementing systems to provide 

accurate, reliable data on which to base 
workforce decisions.

• Understanding of the skills required, 
the magnitude of scale, where and when 
the people are needed, and the right 
mix of in-house and contract labour.

• Development of a solid strategy to 
address the escalating demands of a 
changing workforce. 

• Alignment of HR strategy with business 
strategy.

• Transition of HR from a transactional-
focused organisation to one that drives 
innovation and continuous improvement.

• Tools to link with business strategy and 
performance, i.e. time & labour 
implementation/upgrade, HCM 
implementation/upgrade, workforce 
analytics, organisational effectiveness.

• Global human resources services and 
associated tax solutions.

• Employee benefit audits: Saratoga 
human capital measurement and 
benchmarking.

• Assist leaders in identifying underlying 
causes of workforce inefficiencies and 
safety issues.
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PwC and major transformation of an African
utility operating model
Context
As part of the overhaul of the processes
and systems within a large African
power utility, PwC oversaw the
management of an extensive and
complex capacity building programme.
The project focused on delivering
training in line with the process
standardisation, optimisation and
automation across human resources,
finance, sustainability, outages,
maintenance and operations, projects,
engineering and procurement.

Engagement
PwC analysed, designed, developed more
than 280 process-orientated training
courses and provided logistical support 
to implement the training. The training
was based on individualised learner
journeys, which included awareness
workshops, process and control manual
orientation, end-to-end process
orientation, policies and procedures
training, SAP training, assessments and
certification. A blended learning approach
was deployed combining classroom
training and e-learning.

Outcome
Around 93,000 participants were trained 
in 18 months with PwC planning and
coordinating close to 4,000 training events.
The programme delivered world-class
methodologies, prototypes, templates and
learning for the power and utility sector.

Delivering a more performance-effective
HR roadmap
Context
In a post-merger and fast growing
context, a leading global utilities group
wanted to develop a three year roadmap
for its global HR information services
(HRIS). The main objective was to
structure and prioritise technology
investments in HR and use HRIS as a
lever to improve performance and 
create value.

What we did
We provided the company with an ‘as-is’
HRIS diagnosis at the group level and a
forward vision, allowing it to identify 
and prioritise HRIS evolution projects. 
We used a phased approach, starting with
an analysis of existing systems, costs, and
current projects. We looked at the evolving
systems needs and the definition of the
Group HRIS target and its related three-
year trajectory as well as branch targets.
We also helped the company implement
HRIS governance at group level.

Impact
The implementation of this project will
help HR teams throughout the group to
face important challenges:
• Continuing to meet needs of the 

business, managers and employees. 
• Rolling out new corporate HR 

policies. 
• Structuring and professionalising the 

HR functional line.
• Improving operational efficiency.

 



PwC and 
regulation  
– more than 
the sum of 
the parts

Advising on
issues relating 
to regulatory 
management, 
network access 
and charges.

Analysis of energy 
demand and 
optimisation of 
energy sourcing.

Taking the right 
make-or-buy 
decisions.

Capacities and
capacity trading.

Analysing 
processes by 
identifying 
distribution
network 
weaknesses and
inefficiencies.

And it is not just regulation concerning
power itself such as market and tariff
requirements. Numerous standards and
regulations govern nearly all aspects of
power and utilities companies, often 
from outside the sector. For example,
legislation designed to regulate financial
markets in the wake of the credit crisis, 
is having a profound impact on energy
trading activities.

The danger of over-regulation or badly
designed regulation is an important
concern for companies. Two-thirds of
power and utilities CEOs are concerned
that over-regulation could stall growth and
80% are increasing their efforts to engage
with governments and regulators.

Regulation

Power is of central importance to everyday life and to national
economic wellbeing. Not surprisingly, all around the world
regulation plays a key role in power and utility company
activities. Indeed, two thirds of CEOs tell us that government
and regulators have a significant influence on business strategy. 

Making your ambitions a reality 
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How PwC can help – assurance

We can help your company across a range
of regulatory issues. These include:
• Independent assurance of regulatory 

compliance and benchmarking against 
industry peers.

• Assessment of current and future 
regulatory risk profile and impact of 
new regulations.

• Effectiveness reviews of current 
compliance departments, with 
regulatory enforcement actions and 
remediation exercises.

• Risk assurance services, i.e. internal 
audit, third party assurance, process 
assurance, IT & project assurance, 
governance, risk and compliance.

• Rate case and tariff review support. 
• Capital markets and accounting 

advisory services (CMAAS)/valuation 
services.

How PwC can help – tax

Examples include:
• Tax process improvement (tax 

operations management tool).
• Provision assessment tool.
• SALT planning.
• Tax reform. 
• MLP tax specialisation.
• Tax structuring related to 

deals/acquisitions.
• GHRS.
• WNTS.
• Sales and use tax conversations.
• Abandoned unclaimed property.
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Providing a stronger analytical base for
regulatory discussions
Context
The revenues of French gas transport
companies are regulated by the Council
of Energy Regulation (CRE). With the
end of a regulation period approaching,
our clients were preparing for
discussions with the CRE, particularly
about the allowed rate of return on
assets (WACC).

What we did
Knowing that the WACC for gas
distribution network operators had already
been reduced, our clients wanted to obtain
a thorough analysis of the WACC. As well
as providing a classical quantitative
analysis of the WACC, our report provided
three additional useful elements to inform
the regulatory discussions:
• A detailed qualitative analysis of 

business risks. 
• A benchmark with tariff regulation in 

other European countries. 
• A benchmark with rates of return 

demanded by infrastructure funds. 

Impact
Our analysis helped to broaden the
discussion to include key factors that
could help deliver overall financial
equilibrium for the network operators.
These included the possibility of
recovering more expenses through the
clawback account; alignment of the
(currently lower) WACC on assets in
progress on the standard WACC; and the
remuneration of intangible assets.

PwC and Queensland electricity networks reform
Context
The electricity transmission and
distribution businesses within
Queensland, and more broadly
nationally in Australia, have been the
subject of much discussion in terms 
of future structure, direction and
efficiency gains. PwC was engaged to
assist the two distribution companies,
Ergon Energy and Energex to improve
productivity, reduce costs and revise
organisational structures. Following
these projects we were engaged by the
Queensland government to assist in
reviewing the electricity networks 
sector.

What we did
We conducted organisation structure
reviews, providing advice on options 
for the improvement of organisation 
structures and responsibilities. We also
provided distributor-specific detailed
design advice, including analysis of
benefits and implementation costs,
validation of change plans, and the
development of a business case for
approval and a prioritised 
implementation plan including 
quick wins.

Impact
The productivity programmes and
structural reform programmes are 
being rolled-out with PwC assistance.
Effective organisation structures have 
been or are being put in place across the
two distribution companies. Ergon and
Energex have realised approximately 
15% efficiency savings from operational
expenditure. Further savings are
anticipated in the following full year 
and beyond.



PwC and  
commodities 
– more than 
the sum of 
the parts

Increasing earnings
from trading 
operations and 
optimised assets.

Entering 
new markets
rapidly.

Quantifying exposure 
to all counterparties 
across all subsidiaries 
easily.

Viewing risk exposure
across a portfolio on
a trade by trade basis.

Quantifying 
risk across
a diverse 
and global 
physical
portfolio.

Creating a culture 
focused on risk-adjusted
decision making.

Analysing the 
effects of regulations 
and quantification
of costs.

Increasing 
performance
without 
taking 
speculative
risk.

Translating 
the perceived 
value of 
assets into 
earnings.

Making sure you fully 
comply with all the
recording and 
reporting obligations 
of new financial 
market regulation.

Continually assess
the strategic choices 
facing your company.

Companies are increasingly engaging in
trading to improve and add more flexibility
to their asset position. The increase in
commodity trading in markets affecting
power & utility and gas companies has an
impact on short- and long-term contract
prices, on price volatility, on the choices
faced by end-customers and on the
regulatory landscape governing markets.

New regulations are adding to the
challenges faced by companies in
managing their commodity position. 
The Dodd-Frank Act (DF) in the US and
the European Market Infrastructure
Regulation (EMIR) in the European 
Union have been brought into force with
significant, potentially game-changing,
implications for energy traders and 
power and utility companies. 

Commodities and risk management 

The power & utility industry and the world of financial trading
have progressively become more intertwined. Greater liquidity,
increased participation of financial players, new types of
exchanges and new types of commodities, such as emission
rights, have all contributed to the growing importance of the 
use of financial instruments and trading. 

Making your ambitions a reality 
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How PwC can help

Through our Commodity Operations
Excellence services, PwC evaluates risk
management and trading activities for
wholesale and retail operations to
determine how to improve performance
and reduce operational risk. In turn this
enables the optimisation of the generation
assets portfolio, hedging the associated
risk. 

PwC can improve your processes, enabling
more effective systems integration,
employing the right technologies to
increase commodity transaction velocity
and transparency of activities to executive
management and regulators. 

Among our range of services, examples of
how we can help you include:
• Commodity operations improvement – 

operating model optimisation across 
assets, supply and trading; process 
standardisation and simplification.

• Commodity trading platforms and 
related decision support systems – data 
management and analytics; applications 
rationalisation; testing and quality 
assurance; automation through 
packaged ETRM systems and custom 
software including interfaces to 
markets.

• Market readiness – carbon markets; 
ISOs; international markets.

• Managed services – application 
outsourcing (includes 
outsourced/cosourced model); 
applications hosting promoting service 
stability and reliability.

• Enterprise risk management – risk 
management and financial controls; 
compliance and governance assessment; 
ERM programme assessment and 
design.
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Strengthening Dutch energy trading data analysis
Context
Following a number of high profile
trading loss cases, many companies
wanted to know whether a 
comparable event could happen to 
them. Among others, we helped a 
major Dutch power utilities company
review their systems and practices.

Approach
PwC performed data analysis procedures
on the company’s trading systems. These
procedures were performed to provide 
the client with insights on the reliability 
of information originating from the trade
floor and the adherence to internal
controls procedures and guidelines. 
We included people from the company’s
risk management and internal audit
departments on the team which meant 
that they were subsequently able to
perform the data analysis by themselves.

Impact
The project helped the company build its
own self sufficiency in reviewing this issue.
The reporting format chosen was well-liked
as it did not provide any opinion, but
instead included top tens of results found
and possible solutions. The client is now
performing such data analysis on a regular
basis, which also provides financial audit
comfort.

PwC and US energy marketing and trading
Context
PwC performed a thorough review 
of risk management practices for the
energy marketing and trading
operations of a US-based utility
company.

Approach
The scope of the review included
various elements of the company’s risk
management framework including
governance and oversight, policy and

procedures, market and credit risk
management activities, front and middle
office processes and controls, risk
measurement methodologies, risk
reporting, and trading risk management
systems. Review of credit risk management
activities included areas such as credit risk
policy, organisational structure, roles and
responsibilities, delegation of authority,
counterparty review and approval, credit
risk limits, credit risk measurement and
reporting, and collateral management.

Impact
The project included a benchmarking
assessment against leading industry
practices as well as roadmaps with detailed
recommendations to address identified
gaps. The roadmaps took into
consideration incremental future state
requirements given the planned growth 
in volume and complexity of the 
company’s trading and marketing activities.
By working closely with the organisation’s
internal audit personnel, we ensured
appropriate knowledge transfer of industry
leading practices and provided valuable
insight that could be leveraged in future
internal audits.

 



Effective risk scenario
planning and 
operational planning.

Implementing 
processes and 
technologies that 
allow the finance 
function to 
operate efficiently 
and effectively.

Optimising financial 
and operational
processes to provide
added insight to the 
business.

Increasing control, 
reducing costs and
concurrently managing 
risk and compliance.

Reducing 
external 
financial 
reporting risk.

Improving 
forecast
accuracy.

PwC and  
financial &
systems 
integrity  –
more than 
the sum of 
the parts

Companies are having to get used to
having to do more with less. It’s changing
the way they plan for current and future
growth or retraction. Risk antennae are
also increasingly attuned to unpredictable
risks far beyond core operations. Risks
such as financial meltdowns, cyber
breaches and power system failure have 
all moved up the risk rehearsal agenda.
Agility requires thinking about the system,
not just the enterprise. 

How PwC can help

• Oracle-enabled transformation
• SAP-enabled transformation
• power-plan enabled transformation 

(capital & O&M budgeting)
• other – finance business process 

optimisation, working capital shared 
service structuring, cost allocation 
models etc

• management reporting optimisation
• related tax, assurance and risk 

assurance services.

Financial and systems integrity 

The revenue changes that come from a tougher economy and the
volatility that arises from increased deployment of distributed
renewable generation sources have put power utility companies
in a difficult situation. They are forced to maintain the assets,
systems and infrastructure to keep energy available whenever it
is needed but are not able to receive revenue from it. Policy
makers have been slow to provide certainty and, in the
meantime, valuable generation plant has had to be mothballed.

Making your ambitions a reality 
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Finance operations optimisation
PwC can help power and utility company
finance functions implement a set of
enduring processes and technologies to
improve efficient and effective operation.
The benefits for companies can include:
• lower finance function cost
• decreased overall tax expense (income 

and property)
• reduced cycle time to report financial 

results internally 
• reduced external financial reporting risk
• redistributed cost from low-value 

transaction processing and 
reconciliations to high-value trend 
analysis.

Utilities enterprise performance
management  
PwC can help your finance function build 
a performance management structure to
support informed, strategic decisions.
Benefits include:
• improved forecast accuracy
• reduced cycle time to report financial 

results internally 
• redistribution of costs from low-value 

data collection and reconciliation to 
high-value decision support strategy

• increased alignment of financial and 
operational metrics from use of 
consistent data structures and models.

Connected IT transformation  
CIOs must prepare for doing more with
less while maintaining productive capacity.
Our connected IT transformation services
assist CIOs in defining, developing and
securing a customer-focused IT service
delivery model which can strenghten
future business capabilities. Advantages
include:
• reduced business and technology risks 

associated with orchestration of 
complex initiatives

• reduced cost of delivering IT services 
by identifying and managing low 
value-added demand

• improved operational effectiveness with 
an integrated solution, while minimising 
future constraints.

Connected analytics
Utility organisations today are confronting
the need to make sense of the large
volumes of data that must be interpreted
and analysed at very high levels of
granularity. But doing so requires making
sense of all the data buried deep within
numerous operational and administrative
systems that are neither integrated nor
fully utilised. PwC’s connected analytics:
• uses utilities industry experience to 

identify key metrics and create 
foundational dashboards

• provides a view of critical information 
from EAM, PowerPlant, CIS and CC&B 
with ERP to enable cross functional 
analysis 

• builds on enterprise strength Business 
Intelligence platform and leverages 
existing investments in Business 
Intelligence solutions.
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PwC – strengthening financial scenario planning
in Australia
Context
The client did not have the right
processes to properly analyse the
implications of external factors on the
financial position of the organisation. 
In a heavily regulated industry the
implications of missing targets were
significant. Desktop analysis that had
been performed was taking months to
complete and was out of date by the
time it was available. 

What we did
PwC developed a sophisticated 
scenario-based analytical environment 
that allowed the company executives to
perform ‘what if’ analysis over financial
projections of the balance sheet, cash 
flow and P&L for a ten year horizon. 
The PwC team then supported the
developed a set of production analytical
models within the SAP product tool set. 

Impact
The project received the SAP Customer
Excellence Award for the best finance
implementation in Australia based on 
the innovative way the problem was
approached and the tool was used.

Improving mass credit
collection in Italy
Context
Many power and utility companies are
facing major retail credit collection
issues. This is mainly due to the
impact of the general economy on
consumers in several countries but
also, in some cases, to inexperience in
developing and organising internal
processes able to manage a constantly
increasing amount of credits.

What we did
We developed an end-to-end solution
that entails the full range of credit
recovery services, from phone
collection to legal enforcement. 
PwC is a first mover in providing
this service with an innovative
approach, covering processes,
organisation structure, IT systems 
and people – all primary elements 
in the credit management cycle.

Impact
Web-based cutting-edge and exclusive
realtime software, developed specifically 
by PwC, gives the client company full
transparency and 24/7 aggregated and
single visibility on the receivables situation.
The solution is delivered through a robust
programme management tool, which
produces measurable improvements in
performances and represents an interactive
platform for all actors involved in the credit
collection process.



What makes us different?

We take the time to listen, question and
understand their goals and their
competitive and regulatory environment.
And then we tap into our global network,
deep industry knowledge, and strong
judgement and experience to help each
client create the kind of value they are
looking for.

The cornerstone of our approach is 
the belief that developing strong
relationships with clients unlocks value
and meaningful results – and further
strengthens the capabilities of our
network. This is how we do business.
And we believe it’s why more than 
415 of Fortune Global 500 companies
work with PwC.

Our people 

We aim to draw out people from the very
best talent and develop them to be the
very best in our sector. Our ability to
attract the best people is reflected in
frequent ‘employer of choice’ awards, for
example PwC was named as the number
one in The Times Top 100 Graduate
Employers in the UK. We ensure our
people are immersed in local knowledge
about the markets they serve but also 
gain the global perspective that comes
from a worldwide organisation. 

Power Deals

2012 outlook and
2011 review

Mergers and acquisitions
activity within the global
power utilities market

www.pwc.com/powerdeals

www.pwc.com/renewablesdeals

Renewables
Deals

2012 outlook and 
2011 review

Mergers and acquisitions
activity in renewable 
power and related clean
technology

The shape of
power to come

12th PwC Annual Global
Power & Utilities Survey

www.pwc.com/utilities

Investment, affordability and security
in an energy-hungry world

Our reach

With a network of over 4,000 staff
dedicated to the utilities industry and
the global power & utilities centre of
excellence covering major regions
worldwide, we are able to be where our
clients most need us. We work with all
types of utility companies and industry
stakeholders in all different markets. 
Our different centres of excellence enable 
us to focus on particular aspects of
the energy market in each location and
cross-fertilise that insight across our
activities and services worldwide.

Our knowledge

Our worldwide network of industry
specialists are linked by a sophisticated
internal knowledge management system,
giving them the tools to input their insights
and draw upon the most up to date
information for the benefit of our clients.
Our programme of ‘thought leadership’ 
is widely respected. From roundtable
discussions to global surveys, we share
knowledge with our clients on industry
issues. Each year, we prepare industry-
dedicated reports and gather opinions 
on the issues that are of key strategic
importance to our clients and the
challenges that lie ahead. Our knowledge
draws on the insight of our worldwide
network of industry specialists as well as
the industry itself.

Why more than 80% of Fortune Global
500 companies work with PwC...
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Contacts
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France 
Philippe Girault
Telephone: +33 1 5657 8897
Email: philippe.girault@fr.pwc.com

Germany
Norbert Schwieters 
Telephone: +49 211 981 2153 
Email: norbert.schwieters@de.pwc.com 

Greece
Socrates Leptos-Bourgi
Telephone: +30 210 687 4693
Email: socrates.leptos.-.bourgi@gr.pwc.com

India
Kameswara Rao
Telephone: +9140 6624 6688
Email: kameswara.rao@in.pwc.com

Ireland
Ann O’Connell
Telephone: +353 1 792 8512
Email: ann.oconnell@ir.pwc.com

Israel
Eitan Glazer
Telephone: +972 3 795 4 664
Email: eitan.glazer@il.pwc.com

Italy
Giovanni Poggio
Telephone: +39 06 570252588
Email: giovanni.poggio@it.pwc.com

Japan
Koji Hara 
Telephone: +81 90 1618 5601 
Email: koji.hara@jp.pwc.com 

Latin America
Jorge Bacher
Telephone: +54 11 4850 6801 
Email: jorge.c.bacher@ar.pwc.com

Middle East
Paul Navratil
Telephone: +971 269 46 800
Email: paul.navratil@ae.pwc.com

Netherlands
Jeroen van Hoof
Telephone: +31 88 792 1328
Email: jeroen.van.hoof@nl.pwc.com

New Zealand
Craig Rice
Telephone: +64 9 355 8641
Email: craig.rice@nz.pwc.com

Norway
Ståle Johansen 
Telephone: +47 9526 0476
Email: staale.johansen@no.pwc.com   

Poland
Piotr Luba 
Telephone: +48 22 523 4679 
Email: piotr.luba@pl.pwc.com 

Russia
Tatiana Sirotinskaya 
Telephone: +7 495 967 6318 
Email: tatiana.sirotinskaya@ru.pwc.com 

Singapore
Paul Cornelius
Telephone: +65 6236 3718
Email: paul.cornelius@sg.pwc.com

South Africa
Angeli Hoekstra 
Telephone: +27 1 1797 4162 
Email: angeli.hoekstra@za.pwc.com

Spain
Inaki Goiriena 
Telephone: +34 915 684 469 
Email: inaki.goiriena@es.pwc.com 

Carlos Fernandez Landa 
Telephone: +34 915 684 839 
Email: carlos.fernandez.landa@es.pwc.com

Sweden
Martin Gavelius
Telephone: +46 8 5553 3529
Email: martin.gavelius@se.pwc.com

Switzerland
Marc Schmidli 
Telephone: +41 58 792 1564 
Email: marc.schmidli@ch.pwc.com

Turkey
Murat Colakoglu 
Telephone: +90 212 326 6434 
Email: murat.colakoglu@tr.pwc.com  

United Kingdom
Steve Jennings
Telephone: +44 20 7802 1449
Email: steven.m.jennings@uk.pwc.com

United States
David Etheridge 
Telephone: +1 415 498 7168 
Email: david.etheridge@us.pwc.com

Uruguay
Patricia Marques
Telephone: +598 2916 0463
Email: patricia.marques@uy.pwc.com

For further information

Olesya Hatop
Global Energy, Utilities & Mining Marketing
Telephone: +49 211 981 4602 
Email: olesya.hatop@de.pwc.com

PwC global contacts

Norbert Schwieters
Global Power & Utilities Leader
Telephone: +49 211 981 2153 
Email: norbert.schwieters@de.pwc.com

David Etheridge
Global Power & Utilities Advisory Leader
Telephone: +1 415 498 7168 
Email: david.etheridge@us.pwc.com

Territory contacts

Australia
Jock O’Callaghan
Telephone: +61 3 8603 6137
Email: jock.ocallaghan@au.pwc.com

Mark Coughlin 
Telephone: +61 8 8218 7760 
Email: mark.coughlin@au.pwc.com 

Austria
Michael Sponring 
Telephone: +43 1 501 88 2935 
Email: michael.sponring@at.pwc.com

Belgium
Koen Hens 
Telephone: +32 2 710 72 28 
Email: koen.hens@be.pwc.com

Brazil 
Guilherme Valle 
Telephone: +55 21 3232 6011 
Email: guilherme.valle@br.pwc.com  

Canada
Lana Paton
Telephone: +1 416 869 8700
Email: lana.paton@ca.pwc.com  

Central & Eastern Europe
Dirk Buchta
Telephone: +420 251 151 807
Email: dirk.buchta@cz.pwc.com

China
Gavin Chui
Telephone: +86 10 6533 2188
Email: gavin.chui@cn.pwc.com

Denmark
Per Timmermann    
Telephone: +45 3945 3945
Email: per.timmermann@dk.pwc.com

Finland
Mauri Hätönen
Telephone: +358 9 2280 1946  
Email: mauri.hatonen@fi.pwc.com  



PwC firms provide industry-focused assurance, tax and advisory
services to enhance value for their clients. More than 180,000
people in 158 countries in firms across the PwC network share
their thinking, experience and solutions to develop fresh
perspectives and practical advice. 

The Global Energy, Utilities and Mining group is the professional
services leader in the international energy, utilities and mining
community, advising clients through a global network of fully
dedicated specialists. 

For further information, please visit:
www.pwc.com/utilities

This publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not
act upon the information contained in this publication without obtaining specific professional advice. No representation or warranty (express or
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