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" Rizen{ rizik - PwC Helpdesk

Pomiigeme vam nalézt
a nastavit optimadlni miru
rizika a prilezitosti

je ziskat strategicky pohled na vSechna rizika, kterym

vase spolec¢nost Celi: definovat hlavni rizika, vyhodnotit
pravdépodobnost jejich hrozby, zvazit, jaké dopady mohou mit
na vase podnikani, a pfijmout opatieni, kterd vAm pomohou je
minimalizovat a ridit.
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Bezplatne vam poskytneme odbornou
konzultaci v oblasti fizeni rizik v rozsahu

2 hodin meésicné.

Vyuzijte nasi nabidky a otestujte si,

jaké to je pracovat s nasimi odborniky.

IT bezpecnost

Priklady oblasti, kde jsme vam pfipraveni pomoci:
» Zavadéni 1SO20000 a ISO27000 - vyhody, rozsah

implementace, souvisejici dopady a zmény souvisejici

se zavedenim novych standardd v organizaci

* Kyberneticka bezpec¢nost - legislativni otazky

« Rizeni informaénich rizik — analyzy a nastaveni
systému fizeni

* Procesni analyza a optimalizace dtvart
informacnich a komunikacnich technologii (ICT)

* Strategie a fizeni ICT a bezpecnosti informaci
—zavadeéni a tizeni strategické a fidici dokumentace
v organizaci

* Pomoc v ptipadé chvilkového nedostatku lidskych
zdrojt, outsourcing

* Reseni ndhlé kritické situace

Kontakt:

+420 251 159 123
ITbezpecnost.help@cz.pwc.com

Pldan obnovy a kontinuity

Pfiklady oblasti, kde jsme vam piipraveni pomoci:

* Ptiprava planti Data Recovery a Business Continuity
(DRP/BCP) a definovani navratnosti investic

 Zavedeni a spusténi projektu BCP/DRP

* Analyza a fizeni rizik ve firemnim prostiedi

* Metodologie zpracovani DRP/BCP

* Testovani, $koleni a udrzba plant obnovy

* Pomoc v pripadé chvilkového nedostatku lidskych
zdrojt, outsourcing

Kontakt:

+420 251 159 122
bep.help@cz.pwe.com
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Interni audit

Piiklady oblasti, kde jsme vam pfipraveni pomoci:

* Rizeni rizik - pomfizeme vam porozumét rizikfim
a z nich vyplyvajicim hrozbam, aby se predeslo
negativnimu dopadu na majetek a hospodateni
spolec¢nosti

» Implementace procest a struktury interniho
auditu v rozsahu, ktery zajisti dosazeni cilt
spole¢nosti

* Optimalizace spravy a fizeni spole¢nosti - tyto
postupy by mély zajistit vyvazeny vztah mezi
spole¢nosti a osobami, které ji tvoti, a soulad
s legislativou a nejleps$i praxi

* Pomoc v ptipadé chvilkového nedostatku lidskych
zdrojt, outsourcing

Kontalkt:
+420 251159 124
interniaudit.help@cz.pwc.com

SAP

Priklady oblasti, kde jsme vam pfipraveni pomoci:

* Nastaveni a konfigurace SAP modulc FI/CO
—teSeni problémt a incidentd, spradvné nastaveni

* Reporty a vykaznictvi — vytvareni standardnich
reporttl a vykazii, moznosti tvorby alternativnich
/vlastnich reportt

* Autorizace v prostiredi SAP — autoriza¢ni koncept
(Segregation of Duties) a sprava systému

* Pomoc v ptipadé chvilkového nedostatku lidskych
zdrojt, outsourcing

* Re$eni nahlé kritické situace

Kontakt:
+420 251 159 121
sap.help@cz.pwc.com

pwc

© 2013 PricewaterhouseCoopers Audit, s.r.o. V§echna prava vyhrazena. V tomto dokumentu, nazev ,PwC* oznacuje spole¢nost
PricewaterhouseCoopers Audit, s.r.o., ktera je ¢lenem sité spole¢nosti PricewaterhouseCoopers International Limited, z nichz kazda
je samostatnym a nezavislym pravnim subjektem.



.......................

We will help you identify
and establish the optimal
level of risk and opportunit

Today we live in times of instability and change. Important
is to gain a strategic view of all the risks your company faces:
define the key risks, assess the probability of their occurrence,
consider the possible impacts on your business and take
precautions, allowing you to minimalize and manage them.

We will provide you with 2 hours per month 4

free of charge professional consultation in

the area of risk management. Take advantage of our

offer and experience how it feels to work with our
professionals.

pwc

IT Security

Examples of areas where we are ready to assist you:

* Implementation of ISO20000 and ISO27000 —
benefits, scope of implementation, related impacts and
changes related to introducing new standards to the
company

e Cybernetic security — legislative questions

¢ Information security management — analysis and
setting of management systems

* Process analysis and optimization of information
and communication technology departments (ICT)

¢ ICT and information security management and
strategy — introduction and management of strategic
and management documentation in the company

* Assistance in the case of momentary lack of human
resources in the form of temporary secondments

* Solutions for sudden critical situations

Contact:
+420 251 159 123
ITbezpecnost.help@cz.pwc.com

Recovery and business continuity

Examples of areas where we are ready to assist you:

* Preparation of Data Recovery and Business Continuity
plans (DRP/BCP) and defining Return on Investments

* Implementing and launching BCP/DRP projects

* Risk analysis and risk management in your company’s
environment

* Methodology of DRP/BCP processing

« Testing, training and maintenance of Business
continuity plans

* Assistance in case of momentary lack of human
resources in the form of temporary secondments

Contact:

+420 251 159 122
bep.help@cz.pwe.com
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Internal audit

Examples of areas where we are ready to assist you:

* Risk Management solutions enabling your company
to understand your business risk landscape in order to
respond to risks and threats enabling you to preserve
and protect assets

* Implementation of Internal Audit process and
structure to assure that your company is meeting
its objectives

* Optimization of Corporate Governance processes
to ensure that your company is in line with legal
requirements and best practice

* Assistance in case of momentary lack of human
resources in the form of temporary secondments

Contact:
+420 251 159 124
interniaudit.help@cz.pwc.com

SAP

Examples of areas where we are ready to assist you:

* Setting and configuration of SAP FI/CO modules
—issue and incident solving, correct setting

* Reports and reporting — creation of standard reports,
possibility of creating alternative/own reports

* Authorizations in SAP environment — authorization
concept (Segregation of Duties) and system
administration

¢ Assistance in case of momentary lack of human
resources in the form of temporary secondments

* Solutions for sudden critical situations

Contact:
+420 251 159 121
sap.help@cz.pwc.com
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