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Message from leadership

Welcome to our 2024 Transparency report

Welcome to PwC Colombia's third
Transparency Report for 2024. At PwC
Colombia, we are committed to transparency
and building trust in audits. This report provides
a comprehensive view of our System of Quality
Management (SoQM) for audits, governance,
audit quality processes, independence, and
principal risks, highlighting our commitment to
audit quality through significant investments in
training, reviews, and resources.

At PwC Colombia, having the right people with
the right skills is crucial. We focus on attracting,
developing, and retaining talented individuals
with diverse skills and perspectives. Our
inclusive working environment fosters
continuous learning and growth, which
translates into higher quality service for our
clients while driving innovation and creativity.
This culture positions PwC Colombia as a
leader in the sector, with differentiated talent
driving our sustainability and long-term
success.

At PwC, our purpose is to build trust in society
and solve I mportant
of firms in 149 countries with more than
370,000 people who are committed to
delivering quality in assurance, advisory and tax
services. We are committed to driving a strong
culture of quality and excellence that is core to
our purpose.

ﬁ] Welcome to our 2024 Transparency report

At PwWC, we recognize the crucial role
transparency plays in maintaining our
reputation. This report outlines our efforts to
ensure our audit teams have access to the right
expertise and technology, embedding a culture
centered on consistently delivering high audit
guality. This past year has brought complex
challenges, including economic uncertainty,
political turbulence, inflation, and the cost-of-
living crisis.

PwCbs approach to bui
meet rising expectations of transparency,
accountability, and stakeholder engagement.
We emphasize acting ethically and maintaining
the right culture and governance structures. In
this challenging environment, enhancing trust
remains critical. | am proud of our audit teams'
significant contributions in this regard. The
nature and magnitude of the challenges faced
by the organizations we audit require our teams
to collaborate closely, sharing knowledge and
expertise across audit, tax, and compliance
activities. This collaboration extends to
specialist capabilities in cyber security, data
privacy, ESG, and Al, reflecting the benefits of

p r o bdureniitediscipNMEnPfifne Sugh cHll&bbratientisk

critical to enhancing both audit quality and the
insights we provide through our audit work.

Percentage of Assurance professionals surveyed who report

Receiving consistent messages about the
importance of audit quality from both local
and firm leadership

W Fy24
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FY23

Understanding the firm’s audit quality
objectives.

95%

90%

Fy22
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Message from leadership

ﬁ] Welcome to our 2024 Transparency report

This approach is reflected in our "New Equation” strategy, focusing on the benefits of diverse
perspectives, experiences, and expertise, and investing in skills and technologies. Instead of a
traditional technology-driven approach to transformation, PwC focuses on achieving meaningful
outcomes, enabling continuous improvements to audit quality by standardizing, simplifying,
centralizing, and automating our work, thus transforming the experience for our stakeholders and our
people.

Our people

At PwC Colombia, having the right people with the right skills is crucial to quality. We focus on
attracting, developing, and retaining talented individuals with diverse skills and perspectives. We are
committed to creating an inclusive working environment where everyone can be themselves and feel
they belong. Continuous training programs and professional development amplify our employees'
capabilities, preparing them for new challenges. This culture of learning and growth translates into
higher quality service for our clients while driving innovation and creativity. PwC Colombia positions
itself as a leader in the sector, recognizing talent for technical proficiency, ethical commitment, and
adaptability in an evolving business landscape. Ultimately, differentiated talent drives the firm's
sustainability and long-term success.

Investments in innovation and new technology

Our human-led, tech-powered approach combines the deep knowledge and experience of our
auditors with powerful technology, tools, and capabilities. We view digitalization as essential for
business development, implementing data analytics, business-oriented artificial intelligence,
cybersecurity, and privacy. Adapting to the technological landscape is critical, transforming it into an
essential tool for organizations. Enhancing the use of technological tools, aligned with corporate
dynamics, enables companies to seize new opportunities and tackle challenges.

PwC | Colombia Transparency Report 2024 5



Message from leadership

Carlos Mario Lafaurie
Country Senior partner (CSP)

Our role as auditors is to build trust in
information that drives the capital markets 1
its accuracy, reliability, and consistency. As
the needs and expectations of users of
independent audits continue to evolve and
information flows grow increasingly
complex, PwC is committing to a series of
bold actions in the following areas over the
next several years that will further enhance
confidence in the independent audit:

Strengthening the Accountability Chain

At PwC Colombia, trust is central to our
purpose and essential for delivering
sustained outcomes for our stakeholders. To
build trust, we must be trusted and
accountable ourselves. In a world of rising
expectations around transparency and
community impact, amid global trends like
increased skepticism and declining
institutional confidence, trust is a critical
business imperative. To hold ourselves
accountable, we have focused on
understanding the tangible and intangible
factors that drive trust. We developed a
framework to identify these drivers, highlight
situations where trust is paramount, and
establish metrics to ensure we are living up
to our purpose and values.

Colombia Transparoncy Report 2024

Building on Delivering High Quality and
Independence

Over the past few years, we have invested
significantly in the quality of our work. Multiple
strategic initiatives, such as our culture behavior
program, ensure continuous improvement. Quality
behavior scores high in our employee satisfaction
surveys (Global People Survey or GPS), and our
audit files reflect improving quality. We are
committed to fostering a culture of quality through
continuous learning and adaptability. By
promoting easy access to guidance and
simplifying our audit processes, we create a more
efficient environment, ensuring we cover all
critical developments and risks impacting our
clients and society. At PwC Colombia, high-
quality delivery is an integral part of our
organizational culture.

As auditors and providers of professional
services, PwC Colombia emphasizes objectivity,
integrity, and professional behavior.
Independence is the cornerstone of our
relationship with assurance clients, ensuring
compliance with fundamental principles required
to serve the capital markets and our clients
effectively. The PwC Global Independence Policy,
based on the IESBA Code and International
Independence Standards, sets minimum
standards and processes to maintain client
independence, as necessary.

Enhancing Trust through Transparency and
Engagement

To meet the increasing demand for openness in
our audit processes, we are dedicated to a
quality-driven culture and continuous
improvement. Our aim is to offer society and
stakeholders clear insights into company
performance on critical issues. We will initiate
actions to boost engagement with key
stakeholders, including potential talent, audit
committees, and investors, and raise awareness
about careers in accounting. These efforts will
begin with accountability and evolve over time,
reflecting standard-setting, regulatory
developments, and emerging practices.



A message from our Territory Assurance Leader

| am pleased to present our third PwC Colombia

2024 Transparency Report, which highlights our

unwavering commitment to quality, transparency,
ethics, values, independence, and continuous

improvement. In line with PwC's global strategy,
"The New Equation"”, we focus on building trust and
delivering sustainabl e r«

challenges.

Our role as auditors is to build trust in the

informatior_1 that driyes the capit_al market_s. To this Jorge Eliécer Moreno Urrea
end, PwC is committed to a series of actions to Territory Assurance Leader
strengthen confidence in independent auditing.

These include leveraging our Trust Solutions

business to deliver high-quality audit, assurance, and tax services, and emphasizing the importance
of using Audit Quality Indicators (AQIs) as part of our quality culture. The AQIs help us to maintain
focus, make informed decisions and monitor our progress, thus ensuring that we maintain the
highest standards of audit quality.

In an increasingly dynamic environment, we strive to optimize the functioning, adaptability, and
evolution of complex systems to ensure sustainable outcomes for communities and society. The
delivery of sustained outcomes is based on our continuous efforts to improve the quality of our
work, the standards applied across our network, and the values, ethics, and codes of conduct that
guide our behavior.

We have made significant progress in adapting to the evolving landscape of non-financial
information and ESG indicators that are critical to our clients and the future of the audit profession.
Our investments in multidisciplinary knowledge, digital capabilities, advanced technology, and
innovative operating models ensure that we meet the needs of the modern business world.

Ethical behavior, strong governance structures, and fostering an inclusive and supportive work
environment are at the heart of our culture. Ongoing training and professional development
empower our teams, driving innovation and creativity that translates into higher quality service for
our clients. By promoting easy access to guidance and simplifying our audit processes, we create a
more efficient environment that covers all critical developments and risks affecting our clients and
society. At PwC Colombia, high-quality service delivery is an integral part of our organizational
culture.

We are also exploring new ways to securely use data to identify risks, detect anomalies and
uncover insights, with built-in controls to enhance audit quality. Intuitive, guided experiences and
workflows will help our people and clients do the right things at the right time, adapting and scaling
in response to the needs and complexities of each engagement.

Colombia Transparoncy Report 2024



Year in review

Partner and staff survey

95%

of our staff and partners
participated in our
Global Pulse Survey.

of the respondents believe
they are encouraged to
deliver high quality audits

Audit quality reviews - external

Results from 2024 1SO 9001:2015, Bureau Veritas
audit quality reviews - number of reviews, including
the total number resulting in non-compliance.

Audit quality reviews i Internal inspections

FY24

100%

FY24 FY23
100% B %
Compliant Non-Compliant
Restatements

0

0

FY23

100%

0 0

Compliant

Compliant with
Improvements
required

Non-Compliance

Compliant Compliant with  Non-Compliance
Improvements
required

=0]| 7

Number of financial
statement
restatements involving
PIE audits due to
material errors.

4%

Percentage of
restatements of financial
statement for issuer
audit clients.

Satisfactory results were obtained in EMA (Enhanced Monitoring Activities)
reviews for FY24 and in QMR (Quality Management Review) reviews for
FY23.

Technical support

6 to 24

Ratio of partners serving in technical support
roles to the total number of audit partners

PwC | Colombia Transparency Report 2024




Year in review

Our training invesment in people

Assurance Training FY23
Average hours achieved by
partners and staff

Online Classroom Total
20| 23 | 27 |32 [ 47|55
FY23 FY24 FY23 FY24 FY23 FY24

Assurance Training FY24

Average hours achieved by
partners and staff

39.756

Auditing and accounting training hours FY24

Number of hours of auditing and accounting training mandated by PwC annually

65
I53 51 51

Partners Managers Senior Associates
Associates

Average retention rate by staff level

FY24 FY23

B Managers Senior [ Associates

Associates

Real time reviews

Number of Audit engagements included in the real
time review program 16 audit

engagements, with over 2.000 hours
spent by a fully dedicated team.

PwC | Colombia Transparency Report 2024

Our system of quality
management

Number of hours spent on monitoring 4.500
hours.

9 Findings: Quality findings identified and
remediated.




Year in review

Leveraged ratio of audit-related hours for audit team members

FY24 FY23 FY22 FY21
Partners to Manager 1to 7.33 lto 6.4 1t06.0 1t05.9
Manager to Staff 1t06.25 1to 6.5 1to6.1 1t06.2
Partners to Staff 1to 45.87 1to41.5 1to 36.8 1to 36.7

Experience of our partner

P ar t nawaragesyears of experience at PwC 23 years .
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Our approach to quality

International Standard on Quality
Management 1 (ISQM 1)

In December 2020, the International Auditing
and Assurance Standards Board (IAASB),
approved and released three new and revised
standards that strengthen and modernise a
firmébs approach to
including ISQM 1. This standard which became
effective 15 December 2022 required all firms
to have designed and implement the
requirements of the standard and evaluate their
SoQM under the new standard by 15
December 2023.

ISQM 1 is an objectives-based approach that
expects firms to have a System of Quality
Management (SoQM) that operates in a
continuous and iterative manner taking into
consideration the conditions, events,
circumstances, actions and inactions that

i mpact a firm. |t
responsibilities around monitoring and
remediation, emphasising the need for more
proactive, real-time monitoring of the SoQM, a
more effective, efficient, and timely root cause
analysis process, and timely and effective
remediation of deficiencies.

ISQM 1 states that the objective of the firm is to
design, implement and operate an SoQM that
provides the firm with reasonable assurance
that:

A The firm and its personnel fulfil their
responsibilities in accordance with
professional standards and applicable legal
and regulatory requirements, and conduct
engagements in accordance with such
standards and requirements; and

A Engagement reports issued by the firm or
engagement partners are appropriate in the
circumstances.

The standard goes on to say that the public
interest is served by the consistent
performance of quality engagements and that
this is enabled by an effective system of quality
management.

PwC | Colombia Transparency Report 2024

/@ A specific focus on audit quality
across the Network

The PwC Net wor kos
framework

Delivering high-quality work is at the heart of
what we do at PwC; it is what our stakeholders

AsSsuUur a

qual iightly expettiofug.e me nt ,

To deliver services in an effective and efficient
manner that meets the expectations of our
clients and other stakeholders, the PwC
Network has established the Quality
Management for Service Excellence (QMSE)
framework which integrates quality
management into how each firm runs its
business and manages risk.

The QMSE framework is designed to align with
the objectives and requirements of ISQM 1 and
provides a model for quality management in

e n h an cp@e firrhshingt infedrdte®Quslity management

into business processes and the firm-wide risk
management process. Under QMSE, our
overall quality objective is supported by a series
of underlying quality management objectives
and e ac BoQMishoutdds designed and
operated so that the overall quality objective,
which includes meeting the objectives and
requirements of ISQM 1, is achieved with
reasonable assurance.

verall quality objective

oh the necessary capabilities in our

rganssation and to deploy our people to

onsifently use our methodologies,
processes and technology to deliver services
in an effective and efficient manner to fulfil the
expectations of our clients and other
stakeholders

12



Our approach to quality

Integrated and aligned in the right way

Our SoQM includes quality objectives are
identified from the following components of
ISQM 1 as well as any additional objectives
the PwC Network has identified in the QMSE
framework:

A Governance and leadership

A Relevant ethical requirements

A Acceptance and continuance of client
relationships and specific engagements

A Engagement performance

A Resources

A Information and communication

With a firm commitment to quality assurance,
our SoQM integrates the four Strategic
Quality Initiatives (SQIs) into the monitoring
process, ensuring compliance with
international standards (ISQM 1/ ISQM 2)
and promoting continuous improvement. The
Firm's leadership in Colombia has promoted a
culture focused on measuring and monitoring
the SQIs throughout the different stages of
the SoQM Self-assessment, with the aim of
proactively managing quality risks and
facilitating sustainable improvements in our
processes.

To help us achieve these objectives, the PwC
Network invests significant resources in the
continuous enhancement of quality across our
network. This includes having a strong quality
infrastructure supported by the right people,
underlying tools and technology at both the
network level and within our firm, and a
programme of continuous innovation and
investment in our technology. The PwC

Net wor kés Global Assuranc
organisation aims to support PwC firms in
promoting, enabling, and continuously
improving Assurance quality through effective
policies, tools, guidance and systems used to
further promote and monitor quality and to
build an appropriate level of consistency in
what we do.

These elements have been integrated and
aligned by our network to create a
comprehensive, holistic and interconnected
quality management framework that each firm
tailors to reflect our individual circumstances.
Each firm is responsible for utilising the
resources provided by the network as part of
our efforts to deliver quality to meet the
expectations of our stakeholders.




Our approach to quality

The Quality Management Process Our firmdés system of
The achievement of these objectives is @ management

supported by a quality management process

(QMP) established by our firm and Assurance Our system of quality management (SoQM)
leadership, business process owners, and must be designed, implemented and operating
partners and staff. This quality management on an ongoing basis to achieve the quality
process includes: objectives. This ongoing process includes

®  identifying risks to achieving the quality monitoring, assessing, evaluating, reporting,

and being responsive to changes in quality
risks, driven by the fir
environment. This is our Quality Management
Process (QMP).

objectives

0 designing and implementing responses to
the assessed quality risks

0  monitoring the design and operating
effectiveness of the policies and Our focus on quality management is therefore
procedures through the use of process- not to apply prescribed rules but rather to
integrated monitoring activities such as design and implement risk responses which are
real-time assurance as well as appropriate fit for purpose to manage the risks we identify
Assurance quality indicators in our own risk assessment and achieve the

guality objective taking into consideration the
conditions, events, circumstances, actions
and/or inactions that may impact our SoQM.

0  continuously improving the system of
quality management when areas for
improvement are identified by performing
root cause analyses and implementing Our risk assessment process

remedial actions and The past several years have seen

0  establishing a quality-related recognition unprecedentedc hal | enges ap@M ou
and accountability framework to both set has helped us navigate and respond to the
clear expectations quality behaviours and impact that identified factors had on our ability
outcomes and reinforce those to achieve the overall assurance quality
expectations through consistent and objective - to deliver quality audit engagements.
transparent use in appraisals, Our SoQM includes the performance of a risk
remuneration, and career progression assessment over the quality objectives
decisions identified in the QMSE framework. We consider

how and the degree to which a condition, event,
circumstance, action or inaction may adversely

— _ affect the achievement of the quality objectives
This involves the integrated use of which may result in:

Assurance Quality Indicators to aim to _ o o
predict quality issues, Real Time A Newor changing quaht)_/ rlsks_ to _achlevmg
Assurance to aim to prevent quality issues, one or more of the quality objectives
Root Cause Analysis to learn from quality A Changes to the risk assessment of
issues and a Recognition and existing quality risks
Accountability Framework to reinforce A Changes to the d$6Mgn
quality behaviours, culture and actions including the risk responses

PwC | Colombia Transparency Report 2024 14



Our approach to quality

A guality risks is one that has a reasonable possibility of occurring and individually, or
in combination with other quality risks, could adversely affect the achievement of one
or more quality objectives.

Our SoQM is designed under an approach of continuous tracking of risk factors,
monitoring controls and a proactive process supported by SQIs, such as the RCA QIP
that allows timely actions to be taken on quality exceptions/deviations, all aligned with
the ISQM1 and the QMSE framework.

Annually, PwC Colombia's leadership conducts a process of analysis, identification
and evaluation of new risk factors that may affect quality objectives. In FY24, some
risk factors were identified such as impacts associated with cybersecurity, compliance
and training integrity. These quality risks were analyzed and integrated into our SoQM
incorporating the relevant monitoring controls that ensured that they did not
materialize.




Our fi1r mos

Our System of Quality Management (SoQM)
must be designed, implemented and operating
on an ongoing basis to achieve the quality
objectives. This ongoing process includes
monitoring, assessing, evaluating, reporting,
and being responsive to changes in quality
risks, driven by the f i r imbéral and external
environment. This is our Quality Management
Process ( QMP) .

Our focus on quality management is therefore
not to apply prescribed rules but rather to

design and implement risk responses which are
fit for purpose to manage the risks we identify in
our own risk assessment and achieve the

guality objective taking into consideration the
conditions, events, circumstances, actions
and/orinactionst hat may | mpact

Additionally. As a result of the management
carried out during FY24, the Colombian Firm
presented a success case associated with

system

of qual.i

improvements in the analysis and evaluation of
organizational risks, which, through internally
designed methodologies supported by
mathematical models, contributed to the
construction of the Enterprise Risk
Management (ERM) Matrix, allowing to
eliminate biases and ensure the participation of
the group of experts for this exercise. This
methodology is called Operational Excellence
Management System (OEMS) and arises from
an internal initiative that seeks a total
management of our system, recently the
methodology has been endorsed through
experts and published in academic media.
OEMS is a comprehensive approach designed
to continuously improve organizational
performance and ensure operational efficiency,
quality asdadapation to a dynamic
environment.

Aim to Predict: Assurance Quality Indicators

We have identified a set of Assurance Quality Indicators (AQIs) that support our Assurance
leadership team in the early identification of potential risks to quality, using metrics to aim to
predict quality issues. This quality risk analysis is an essential part of our QMSE, and the AQIs, in
addition to other performance measures, also provide a key tool in the ongoing monitoring and

continuous improvement of our SOQM.

The leadership as part of SoQM monitoring in FY24 implements the 22 AQIs and assigns specific
teams to follow up on them depending on the established monitoring frequency. These teams
report to the TAL the results which are consolidated in an internal dashboard, and are socialized in
the Assurance leadership meetings, subsequently actions are taken to be implemented for the
mitigation of the quality risks identified in the measurements.

PwC | Colombia Transparency Report 2024
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OQur firmés system of qual.

Throughout this transparency report, we have provided insight into the policies and procedures we
have designed, implemented and are operating to reduce the quality risks we have identified to an
acceptable | evel and help us achi sg@l. reasonabl e

As mentioned above, some of our policies and procedures are provided by the PwC Network which
we have assessed to determine that these resources are appropriate for use as part of our SoQM
and in the performance of engagements. The following sections of the report cover the following
ISQM 1 quality objectives:

A Cultures and values i Governance and leadership, relevant ethical requirements, acceptance and
continuance of client relationships and specific engagements

A Our people i Human resources

A Our approach i Intellectual and technological resources, engagement performance, information
and communication.

Our monitoring and remediation process

In the section, Monitoring, found on page 42, we have described the types of ongoing and periodic
monitoring our firm has designed, implemented and are operating to provide relevant and reliable

information about our firmbébs SoQM and to help u:

deficiencies so we can remediate those deficiencies effectively and on a timely basis. To support the
timely and effective remediation of identified deficiencies, our firm has designed, implemented and
are operating a root cause analysis program that is described further on page 45.

The information gathered from our monitoring and remediation process along with other sources of
information, such as external reviews, is used to help us evaluate our SoQM.

«

Statement on the firmdés system of qual

During the year, we completed our evaluation of
ISQM 1. On behalf of PwC Colombia, Carlos Mario Lafaurie and Jorge Eliécer Moreno have

evaluated whether our firmés SoQM provides wus r

A The firm and its personnel fulfil their responsibilities in accordance with professional standards and
applicable legal and regulatory requirements, and conduct engagements in accordance with such
standards and requirements; and

A Engagement reports issued by the firm or engagement partners are appropriate in the
circumstances.

Based on all the r el ev3aQM, as ai 30dune@4,we Ipelievefour SdO¥M f |
provides us with reasonable assurance that the quality objectives noted above have been achieved.

PwC | Colombia Transparency Report 2024 17
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Our culture and values

ANl

-—-

f /® Definition and culture

At PwC, we define quality service as one
that consistently meets the expectations of
our stakeholders, and which complies with
all applicable standards and policies. An
important part of delivering against this
quality definition is building a culture across
a network of 370,000 people that
emphasizes that quality is the responsibility
of everyone within PwC Colombia.
Continuing to enhance this culture of quality
is a significant area of focus for our global
and local leadership teams and one which
plays a key part in the measurement of their
performance.

For all our businesses, each PwC firm i as
part of the agreement by which they are
members of the PwC network 1 is required
to have in place a comprehensive System of
Quality Management (SoQM); to annually
complete a SoQM performance assessment;
and to communicate the results of these
assessments to global leadership. These
results are then discussed in detail with the
leadership of each local firm and if they are
not at the level expected, a remediation plan
is agreed with local leadership taking
personal responsibility for its successful
implementation.

As the services that our network provides

change and develop, and the needs and
expectations of our stakeholders also

change, the PwC network is continually

reviewing and updating the scale, scope and
operations of our PwC f
guality management and investing in

programmes to enhance the quality of the
services that the PwC network provides.




Our fi rmbébs commi

/® Leadership and tone at the top

Our purpose and values are the foundation of
our success. Our purpose is to build trust in
society and solve important problems, and our
values help us deliver on that purpose. Our

purpose reflects O6whyo

our strategy provides
60Howd we deliver our
driven by our culture, values and behaviours.
This forms the foundation of our system of
guality management and permeates how we
operate, including guiding our leadership
actions, and how we
matterso.

Trust in what matters

Today companies are judged on far more than
financial outcomes. A
in areas like ESG, cybersecurity, and more can
affect its reputation, staff retention, access to
capital, and ultimately enterprise value.

That 6s why wedr e evolvingmorc?'ur

offering to provide confidence not just in
compani esd financi al
impact.

We call this O0trust i
rigorous standards to
performance on issues such as climate and
diversity. This helps companies demonstrate
their progress, enabling these firms to build
trust, enhance their corporate reputations, and
grow enterprise value.

We encourage our clients to understand what
matters to their stakeholders, and we deliver

u

purWHp

c

t ment

t o ¢

For the leadership team at PwC Colombia,
fostering a strong culture of quality is

&IC* a I’BS

t. Thi I tabljshi
Bnautbid mwﬁ'”?a“ti?yfiaads 'Qﬁ.caat
s dil b els & B
oﬁr%urp%% nd valuds aaﬁd elgsh%md the

do.

delivery of services with excellence. Quality
culture and behavioral matters are integral to
our risk assessment process, where

controls are defined to
ne df the kw]agtlvmes IS
the cultural change strategy, which drives high-
impact initiatives framed within the following
components:

| imbage

riate monltorlng

thgste fisksS

AnMptivatey Gessuageeand mobilireahmocigh
initiatives such as the #ActitudPwC
Campaign, communications, video capsules,
training sessions, benefits, flexibility, and

assurance

A Quality as a priority and client service

st a temcellenca s

A Audit processes

V)&hEgatluaténc%rﬁphaﬁce With Beha\O{Srs AP Py
a N bplicatidon of theRRA N !

A PVP assessment / Onboarding process
monitoring

but i n

their

When working with our clients and our
colleagues to build trust in society and solve
important problems, we:

assured information about t

performance on these measures. We believe
that if it needs to be trusted, it needs to be
assured. High-quality assurance heightens
accountability and trust while giving companies
a robust basis for tracking and improving their
performance.

PwC | Colombia Transparency Report 2024
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Our firmdés commitment to (¢

/® Leadership and tone at the top

From the leadership, we have promoted the practice of fundamental behaviors that are promoted at
all levels of the Firm, with the aim of ensuring a positive experience both among the work teams and
towards clients and other stakeholders.

Educating by example, we Demonstrating courage, By being realistic, we have
have encouraged the creation EECUNTIEEIENEVERCEUNERE o mphasized the importance of

of spaces for conversation that take personnel out of their communicating that

between leaders and staff, comfort zone, which has commitments, decisions and
WEIERGEESQEIERS G ENERY  allowed us to establish deeper expectations must be

of good practices, relationships between teams, achievable, and that it is

achievements obtained in the favor personal development essential to feel empowered to
teams and the challenges that and generate mutual trust express our concerns when
we must assume considering among colleagues. expectations are not aligned

the impact of quality in the with our capacity, promoting

provision of our services. consultative behavior

This culture is supported by appropriate tone at the top through regular communication from

|l eadership to all partners and staff about the
communicated to our Firm by our Senior Partner and our leadership team and are reinforced by
engagement partners. These communications focus on what we do well and actions we can take to

make enhancements. Leadership and engagement partners take the lead on these actions as they

role model the expected behaviours in interactions with clients and teams. We measure whether our
people believe that our | eadersd messaging conve
firm. Based on this tracking, we are confident our people understand our quality objectives. Delivering
service of the highest quality is core to our purpose and our Assurance strategy, the focus of which is

to strengthen trust and transparency in our clients, in the capital markets and wider society.

Audit Quality Measures

People Engagement
Index scores

Quality Behaviour
Index scores
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Reinforce: Recognition and Accountability Framework

Our Recognition and Accountability Framework (RAF) reinforces quality in everything our people
do in delivering on our strategy, with a focus on the provision of services to our clients, how we
work with our people and driving a high-quality culture. Our RAF has been designed to both set
clear expectations of expected quality behaviors and outcomes and reinforce those expectations
by holding Partners, including non-Partner Engagement Leaders accountable for quality
behaviors and quality outcomes beyond compliance. Our RAF considers and addresses the
following key elements:

A Quality outcomes: We provide transparent quality outcomes to measure the achievement of
the quality objectives. Our quality outcomes take into account meeting professional standards
and the PwC network and our firmbés standar

A Behaviors: We have set expectations of the right behaviors that support the right attitude to
quality, the right tone from the top and a strong engagement with the quality objective

A Interventions/recognition: We have put in place interventions and recognition that promotes
and reinforces positive behaviors and drives a culture of quality

A Consequences/reward: We have implemented financial and non-financial consequences and
rewards that are commensurate to outcome and behavior and sufficient to incentivize the right
behaviors to achieve the quality objectives

Recognition & Accountability Framework, is our global responsibility framework that facilitates a
common approach by understanding the recognition and compliance of all the defined standards
of the PwC Network.

PwC Colombia's leadership has defined a methodology for the analysis of cases based on the
frequency and impact of non-compliance, considering the criteria of quality, people, ethics and
compliance.

As part of the activities carried out during the year, the leadership reinforces the key behaviors
that drive a culture of quality through communications, meetings and campaigns.
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Ethics, independence and objectivity

Ethics

A’I‘A

At PwC, we adhere to the fundamental
principles of ethics set out in the International
Ethics Standards Board for Accountants
(IESBA) Code of Ethics for Professional
Accountants (the Code), which are:

Integrity - to be straightforward and
honest in all professional and business
relationships.

Objectivity T to not allow bias, conflict
of interest or undue influence of others
to override professional or business
judgements.

Professional Competence and Due
Care i to maintain professional
knowledge and skill at the level
required to ensure that a client or
employer receives competent
professional service based on current
developments in practice, legislation
and techniques and act diligently and
in accordance with applicable technical
and professional standards.

Confidentiality T to respect the
confidentiality of information acquired
as a result of professional and
business relationships and, therefore,
not disclose any such information to
third parties without proper and
specific authority, unless there is a
legal or professional right or duty to
disclose, nor use the information for
the personal advantage of the
professional accountant or third
parties.

Professional Behaviour i to comply
with relevant laws and regulations and
avoid any action that discredits the
profession.

PwC | Colombia Transparency Report 2024

Our network standards applicable to all
network firms cover a variety of areas
including ethics and business conduct,
independence, anti-money laundering, anti-
trust/fair-competition, anti-corruption,

i nformati on
taxes, sanctions laws, internal audit and
insider trading. We take compliance with
these ethical requirements seriously and
strive to embrace the spirit and not just the
letter of those requirements. All partners and
staff undertake annual mandatory training, as
well as submitting annual compliance
confirmations, as part of the system to
support appropriate understanding of the
ethical requirements under which we operate.
Partners and staff comply with the standards
developed by the PwC Network and
leadership in PwC Colombia monitors
compliance with these obligations.

In addition to the PwC Values (Act with
Integrity, Make a difference, Care, Work
together, Reimagine the possible) and PwC
Purpose, PwC Col
Global Code of Conduct, Network Standards
and related policies that clearly describe the
behaviors expected of our partners and other
professionals-behaviors that will enable us to
build public trust. Because of the wide variety
of situations that our professionals may face,
our standards provide guidance under a
broad range of circumstances, but all with a
common goal-to do the right thing.

protection,

ombi a
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Ethics, independence and objectivity

Upon hiring or admittance, PwC Colombia provides an overview of the PwC Global Code of
Conduct and the expected behaviors for all partners and staff, who should follow these expectations
throughout their professional careers at our firm. As part of the values and expectations in the Code,
they also have a responsibility to report and express concerns, and to do so fairly, honestly, and
professionally when dealing with a difficult situation or when observing conduct inconsistent with the
Code. In addition, every partner and staff are required to complete new hire training, which covers
the ethics and compliance network standards, including ethics and the Code of Conduct.

PwC has implemented a network-wide confidential ethics helpline for the reporting of questions or
concerns related to behaviours that are inconsistent with the Code of Conduct and related policies.
Every PwC firm has a separate and secure tier of the ethics helpline for their confidential matters
and investigations. The ethics helpline is also available for third parties, including clients. The ethics
helpline allows our partners, staff and third parties to feel safe raising a question or concern without
fear of retaliation.

The PwC Code of Conduct and the ethics helpline are available on-line for all internal and external
stakeholders at https://www.pwc.com/ethics.

PwC Colombia has adopted an accountability framework to facilitate remediation of behaviors that
are inconsistent with the Code of Conduct.

Finally, the Organisation for Economic Co-operation and Development (OECD) provides guidance,
including the OECD Guidelines for Multinational Enterprises (the OECD Guidelines), by way of non-
binding principles and standards for responsible business conduct when operating globally. The

OECD Guidelines provide a valuable framework for setting applicable compliance requirements and
standards. Although the PwC network consists of firms that are separate legal entities which do not
form a multinational corporation or enterprise,
by and meet the goals and objectives of the OECD Guidelines.

The trust that our clients and our people place in PwC is fundamental in everything we do. That is
why for our E&BCL consider that it is important to sensitize employees on all issues related to living
ethics and integrity on a daily work, thinking about the importance that our behaviors has a crucial
impact on who we are and what we reflect as PwC professionals. This is reflected in surveys such
as GPS that by 2024 edition, where the 84% have a favorable perception of feeling comfortable
discussing or reporting ethical issues and concerns without fear of negative consequences and, the
92% of our people fells that The people that they work with demonstrate conduct consistent with
PwC's Global Code of Conduct. That is why we have a series of policies and procedures that serve
as guidance to our employees to develop the work in the best way, we also have activities such as
ethics week where topics are addressed generating spaces for discussion. Finally, we have the
helpline and other communication channels to report situations that deviate from our values and
behaviors.
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https://www.pwc.com/gx/en/about/ethics-business-conduct.html

Objectivity and Independence

As auditors of financial statements and providers
of other types of professional services, PwC firms
and their partners and staff are expected to
comply with the fundamental principles of
objectivity, integrity and professional behaviour. In
relation to assurance clients, independence
underpins these requirements. Compliance with
these principles is fundamental to serving the
capital markets and our clients.

The PwC Global Independence Policy, which is
based on the Code, including International
Independence Standards, contains minimum
standards with which PwC firms have agreed to
comply, including processes that are to be
followed to maintain independence from clients,
when necessary.

The independence requirements of the United
States Securities and Exchange Commission
(SEC) are, in certain instances, more restrictive
than the Global Independence Policy. Given the
reach of these requirements and their impact on
PwC firms in the network, the Policy identifies key
areas where an SEC requirement is more
restrictive. Provisions that are specifically
identified as applicable to SEC restricted entities
must be followed in addition to, or instead of, the
Policy in the associated paragraph. PwC
Colombia has a designated partner (known as the
OPartner Responsi bl e
with appropriate seniority and standing, who is
responsible for implementation of the PwC Global
Independence Policy including managing the
related independence processes and providing
support to the business. The partner is supported
by a small team of independence specialists. The
PRI reports directly to the CSP (Country Senior
Partner).

o

for

Independence policies and
practices

The PwC Global Independence
Policy covers, among others, the
following areas:

A personal and firm

independence, including policies
and guidance on the holding of

financial interests and other
financial arrangements, e.g.,
bank accounts and loans by
partners, staff, the firm and its
pension schemes;

A non-audit services and fee
arrangements. The policy is
supported by Statements of
Permitted Services (SOPS),
which provide practical
guidance on the application of

the policy in respect of non-audit

services to audit clients and
related entities;

A business relationships, including

policies and guidance on joint

business relationships (such as

joint ventures and joint

marketing) and on purchasing of
goods and services acquired in
the normal course of business;

and

A acceptance of new audit and
assurance clients, and the

subsequent acceptance of any

non-assurance services to be
provided to those clients.

PRI 0)
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Objectivity and Independence

In addition, there is a Network Risk Management Policy governing the independence requirements
related to the rotation of key audit partners.

These policies and processes are designed to help PwC firms comply with relevant professional and
regulatory standards of independence that apply to the provision of assurance services. Policies and
supporting guidance are reviewed and revised when changes arise such as updates to laws and
regulations, including any changes to the Code or in response to operational matters.

PwC Colombia supplements the PwC Global Independence Policy as required by the independence
requirements of the United States Securities and Exchange Commission and those of the Public

Company Accounting Oversight Board of the United States and of the European Commission, as set

out in Regulation (EU) No 537/2014 (the AEU Reg!l
net workoés policy.

Independence-related systems and tools

As a member of the PwWC network, PwC Colombia has access to a number of systems and tools
which support PwC firms and their personnel in executing and complying with their independence
policies and procedures. These include:

A The central Entity Service (CES), which contains information about corporate entities including
all PwC audit clients and their related entities (including all public interest audit clients and SEC
restricted entities) as well as their related securities. CES assists in determining the
independence restriction status of clients of the PwC firm and those of other PwC firms before
entering into a new non-audit service or business relationship. This system also feeds
Independence Checkpoint and the Authorisation for Services system;

Aol nde pendence Checkpoi n-tléaraneéddf mubliclyftraded securitiess byeaals t |
partners and managerial practice staff before acquisition and is used to record their subsequent
purchases and disposals. Where a PwC firm wins a new audit client or there is a change in the
restriction status of a security, this system automatically informs those holding relevant
securities of the requirement to sell the security where required,;

A Authorization for Services (AFS) which is a global system that facilitates communication
between a non-audit services engagement leader and the audit engagement leader, regarding
a proposed non-audit service, documenting the analysis of any potential independence threats
created by the service and proposed safeguards, where deemed necessary, and acts as a
record of the audit partneré6s conclusion on t}

A Joint Business Relationships (JBR) which is a global system used to clear joint (close) business
relationships from an independence perspective. JBR is used to facilitate PwC firms'
compliance with JBR requirements for new and existing joint business relationships. It assists
independence specialists in gathering information to assess, from an independence
perspective, the permissibility of proposed joint business relationships and in monitoring the
continued permissibility of previously approved existing joint business relationships;

A My Compliance Dashboard (MCD) which is a global compliance system that facilitates annual
compliance confirmations; and

A Global Breaches Reporting System which is designed to be used to report any breaches of
external auditor independence regulations (e.g., those set by regulation or professional
requirements) where the breach has cross-border implications (e.g., where a breach occurs in
one territory which affects an audit relationship in another territory). All breaches reported are
evaluated and addressed in line with the Code or relevant independence regulations.
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Independence-related systems and tools, continued
PwC Colombia also has a number of specific systems which include:

A A rotation tracking system which monitors compliance with PwC Colombia audit rotation
policies for the PwC firm engagement leaders and other key audit partners involved in an audit.

Independence training and confirmations

PwC Colombia provides all partners and practice staff with annual or on-going training in
independence matters. Training typically focuses on milestone training relevant to a change in
position or role, changes in policy or external regulation and, as relevant, provision of services.
Partners and staff receive computer-based training on PwC Colombia's independence policy and
related topics. Additionally, face-to-face training is delivered to members of the practice on an as-
needed basis by PwC Colombia’s independence specialists and risk and quality teams.

All partners and practice staff are required to complete an annual compliance confirmation, whereby
they confirm their compliance with relevant asp
their own personal independence. In addition, all partners confirm that all non-audit services and

business relationships for which they are responsible comply with policy and that the required

processes have been followed in accepting these engagements and relationships. These annual
confirmations are supplemented by periodic and ad-hoc engagement level confirmations for audit

clients.

Independence monitoring and disciplinary policy

PwC Colombia is responsible for monitoring the effectiveness of its system of quality management in
managing compliance with independence requirements. In addition to the confirmations described
above, as part of this monitoring, we perform:

A Compliance testing of independence controls and processes;

A Personal independence compliance testing of a random selection of, at a minimum, partners and
practice managers as a means of monitoring compliance with independence policies; and

AAn annual assessment of our firmdéds adherence w
independence.

The results of PwC Colombia'"s monitoring and te:
regular basis with a summary reported to them on an annual basis.

PwC Colombia has an Accountability Framework and supporting disciplinary policies and
mechanisms in place that promote compliance with independence policies and processes, and that
require any breaches of independence requirements to be reported and addressed.

This would include discussion with the clientos
evaluation of the impact of the breach on the independence of the PwC firm and the engagement

team and the need for actions or safeguards to maintain objectivity. Although most breaches are

minor and attributable to an oversight, all breaches are taken seriously and investigated as

appropriate. The PwC firm also follows supplemental local requirements relating to the reporting of
breaches. The investigations of any identified breaches of independence policies also serve to

identify the need for improvements in PwC Colombia's systems and processes and for additional
guidance and training.
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Considerations in undertaking the audit

Our principles for determining whether to accept a new client or continue serving an existing
client are fundamental to delivering quality, which we believe goes hand-in-hand with our
purpose to build trust in society. We have established policies and procedures for the acceptance
of client relationships and audit engagements that consider whether we are competent to perform
the engagement and have the necessary capabilities including time and resources, can comply
with relevant ethical requirements, including independence, and have appropriately considered
the integrity of the client. We reassess these considerations in determining whether we should
continue with the client engagement and have in place policies and procedures related to
withdrawing from an engagement or a client relationship when necessary. The policies and
processes we have in place emphasize risk and quality considerations such that financial and
operational priorities do not lead to inappropriate judgements about whether to accept or

continue a client relationship.

IEIH‘ Client and Engagement Acceptance and Continuance

PwC Colombia has a process in place to
identify acceptable clients based on the PwC
net workos proprietary
systems for audit client acceptance and
retention called Acceptance System.
Acceptance System facilitates a determination
by the engagement team, business
management and risk management
specialists of whether the risks related to an
existing client, or a potential client are
manageable, and whether or not PwC should
be associated with the particular client and its
management. More specifically, this system
enables:

Engagement teams:

A To document their consideration of matters
required by professional standards related
to acceptance and continuance;

A To identify and document issues or risk
factors and their resolution, for example
through consultation, by adjusting the
resource plan or audit approach or putting
in place other safeguards to mitigate
identified risks or by declining to perform
the engagement; and

A To facilitate the evaluation of the risks
associated with accepting or continuing
with a client and engagement.

PwC | Colombia Transparency Report 2024

PwC firms (including PwC firm leadership
and risk management):
deci sion support

A To facilitate the evaluation of the risks
associated with accepting or continuing
with clients and engagements; PwC
Colombia currently has a counterparty
knowledge and due diligence process,
which is part of the general risk
assessment process for its third parties
and services and must be completed prior
to the start of any business relationship or
related with third parties and updated
annually when the relationship lasts one
year or more. This process is applicable to
the linking of clients, suppliers and
employees and includes the performance
of different activities aimed at the correct
identification and knowledge of third
parties with which PwC Colombia
establishes any type of link. As part of
these activities, among others, we
currently have the following:
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Considerations in undertaking the audit

# KYC (KnOW you C|ient) form, used to n Currently, PwC Colombia has the CDD
capture the data and information of 542 team that is in charge of reviewing both
our third parties’ which inc|udes’ the KYC form and the information and
among many others, the supporting documents captured on each
consultation of ultimate beneficial third party to subsequently complete the
owners (individuals who participate Due Diligence process, which initially
in +5% in the case of legal entities), focuses on consulting restrictive and
parent company, jurisdictions, compliance lists and general queries on
activity and possible direct Google.

relationship with publicly exposed
persons. The Manager in charge of
each service or supplier ensures
initial knowledge by capturing
information on the form and
documents required in each case.
Likewise, he or she is the one who
makes the Due Diligence request.

;UE We have an AML team in charge of
= 1 receiving Advanced Due Diligence

requests for those third parties that have a
higher risk characteristic, such as third
parties that belong to high-risk sectors or
activities in terms of money laundering,
identification of Politically Exposed
Persons, background information or
mentions that relate them to controversial
facts or situations, among others. The
AML team conducts a more thorough and
in-depth review of these third parties in
order to provide details that allow the team
in charge of each counterparty to make
informed decisions on whether or not to
continue the relationship. If any match is
identified on restrictive lists, the
compliance officer is notified, and the
process is blocked.

[ [:»] Inthe event that the CDD (Client

~[1 Due Diligence) team identifies any
warning signs or notes that may
suggest that the client is high risk
that may indicate a possible
reputational risk or associated with
money laundering and terrorist
financing, it notifies the manager to
request the ADD (Advanced Due
Diligence) with the AML (Anti Money
Laundering) team.

A To provide an overview of the risks associated with accepting or continuing with clients and
engagements across the client portfolio; and

A To understand the methodology, basis and minimum considerations all other PwC firms in
the network have applied in assessing audit acceptance and continuance.
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Our people

People strategy M The PwC Professional

Our people strategy was developed in supportof  The PwC Professional is the set of behaviours
our broader business strategy, The New we expect of all our people, at all levels, to
Equation. We are f ocus e denfostraiesithdth dther&ndWiéhfodr d 0 s
leading developer of talent and enabling our clients and other stakeholders. When we focus
people with greater agility and confidence in a on the behaviours that guide our interactions,
rapidly changing world. Specific focus areas we create opportunities to build trust and
include creating a resilient foundation for times of  empower our teams to deliver distinctive
change through supporting the well-being of our  gutcomes. This is how we build trust in society

people and enabling effective delivery; developing  and solve important problems.
inclusive leaders for a shifting world; and,

enabling our workforce Audit Quality Measures
tomorrowds possibilitie

Our HC Strategy is based in global pillars as _

follow: "Enabling our workforce for todays'
realities and tomorrows opportunities enable our
people to have and deliver a quality experience

Partner and manager hours in relation to
total engagement hours:

with the right mix of team members, skills and FY24 19.7%
approaches that fit today and flex for tomorrow";

iCreating a Resilient F 303.482 1.540.590
chan ge 0 We build a stro Partner and Total engagement
people and our firm through the values, systems manager hours hours
and healthy habits that enable us to confidently

navigate evolution our business", "Developing FY23 19.7%
inclusive | eaders for a

effective, diverse and inclusive leaders at all 264.445 1.379.572
levels with the skills they need to perform and Partner and Total engagement
advance in an environment of continuous change" manager hours hours
customized with the local business and people

needs. Measure of project management/phasing of

. the audit, for example, actual utilisation in
L&E Proposal: relation to planned and actual to budgeted

In our Territory, the Member Firm has developed hours at period end:
training Policies and Procedures focused on

. . . . FY24 FY23
quality delivery to our clients, throughout a timely
basis training, on specific periods during the year 74% 75%
and before to be assigned to a new engagement. 74% 72%
We promote a training culture toward to quality
and integrity of training.
B Budgeted Actual utilisation
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Sel Inclusion and diversity

At PwC, we're an organisation that fosters a
culture of belonging and equity where our
diverse workforce can thrive and feel like they
belong. We do this by delivering on our
Inclusion First strategy, which is centred on
action, accountability and advocacy, in each
of our member firms, across the PwC
network.

We embrace and encourage differences and
help our people actively develop the skills to
work and lead inclusively with our focus on
gender equity, disability inclusion, LGBT+
inclusion and social inclusion. Underpinning
this is ensuring our systems and behaviours
are inclusive.

00o| Team selection, experience and
™\ supervision

Our audit engagements are staffed based on
expertise, capabilities and years of
experience. Engagement leaders determine
the extent of direction, supervision and review
of junior staff.

,@ Recruitment

PwC Colombia aims to recruit, train, develop
and retain the best and the brightest staff

who share in the firmobds

responsibility for delivering high-quality
services. Our hiring standards include a
structured interview process with behavior-
based questions built from The PwC
Professional framework, assessment of
academic records, and background checks.
Across the firm in FY24, we recruited over
290 new people, including 288 university
graduates.
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— | Feedback and continuous
" development

Our team members obtain feedback on their
overall performance, including factors related
to audit quality, such as technical knowledge,
auditing skills and professional skepticism.
Audit quality is an important factor in
performance evaluation and career
progression decisions for both our partners
and staff. Feedback on performance and
progression is collected via our Snapshot
tool, a simple, mobile-enabled technology .
We also use 360 Feedback / Leadership
Assessment tool to give and receive Top,
down, upward and peer feedback. Ongoing
feedback conversations help our people grow
and learn faster, adapt to new and complex
environments, and bring the best to our
clients and firm.

|%| Career progression

PwC Colombia uses The PwC Professional,
our global career progression framework,
which sets out clear expectations at all staff
levels across five key dimensions. The
framework underpins all elements of career
development and helps our people develop
into well-rounded professionals and leaders
with the capabilities and confidence to
produce high-quality work, deliver an efficient
and effective experience for our clients,
execute our strategy, and support our brand.
Our annual performance cycle is supported by

cogtnpupug ﬁeedjbagké:qp\éeréatuawe and

regular check-l ns wi he i ndi

Leader to discuss their development,
progression and performance.
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'@ Retention

The actions that Assurance has taken and will continue to take in FY24 to retain Assurance

members and that have seen a positive impact on reducing turnover were:

A Promoting training to ensure that staff benefits from the adoption of the available tools. As well as
training and learning in the field.

A Promoting the training of Team Leaders who are interviewers in the recruitment processes

A Managing Leader Development Experience (LDE) for continuous development + PwC
Professional Upskilling.

A Focusing on retaining and recruiting the best talent. Quarterly monitoring of the LDE i Snapshot
process and annual CRT, to track performance and be able to take actions that support the
employee, by applying the RAF (Recognition and Accountability Framework).

A Career development processes that facilitate the identification of successors.

A Reinforcing the impact of our People Value Proposition (PVP) and our recruitment messages on
LinkedIn, Instagram and Tik Tok.

A Detailed diagnosis of critical points such as better feedback on the new member's experience to
create action plans to improve perception and experience during the first months

A Design and implementation of a Tutor Program (to accelerate the technical onboarding process
for new members and promotions)

A Management of the corporate space/chat for new members to resolve doubts in a timely and
effective manner with the leaders of all IFS areas

A In terms of flexibility, the Implementation of official Remote Work via "Telework" including legal
labor guidelines and updating of the Benefits Plan (e.g., Friday Flex, financing of studies, English
Academy for Employees, etc.). Collaborative work with an emphasis on virtuality and productivity.

A Designing and implementing short-term actions based on the feedback received and collective
construction with them. The action plan includes the dimensions related to communication,
recognition, connection (human bond), flexibility, trust and psychological security.

A PwC Recognition Program Update, Wellness Programs/Be Well Work Well

A Internal campaigns (Podcast, video testimonials, Entérate, Entérate news) to better impact the
employee experience i PVP.

Awe work with AAction Committeesdo made up of
seniors) to analyze development areas and create solutions to implement, and we address

Generation Z and centennials who participate

conversations to provide recommendations, ideas, solutions to different aspects such as
communication, relationships, trust, recognition, etc.

T\l, Global People Survey Y24

100 95% 93%

88%

. 80 |-
Each PwC firm participates in an annual

Global People Survey, administered across o

the network to all of our partners and staff. 40 -
PwC Colombia is responsible for analyzing a0 |-
and communicating results locally, along with . ,
clearly defined actions to address feedback. Response rate PEl a8l
People Quality
Engagement Behavior
Index Index
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Learning and education

Professional Development

We are committed to putting the right people in the right place at the right time. Throughout our

peopl ebébs careers, they are presented with careei
classroom and on-demand learning, and on-the-job real time coaching/development. Our flexible

training portfolio facilitates personalized learning with access to a variety of educational materials

including webcasts, podcasts, articles, videos, and courses.

Achieving a professional credential supports oul
examination and certification standards. Our goal is to provide our staff with a more individualized

path to promotion and support them in prioritizing and managing their time more effectively when

preparing for professional exams. Providing our people with the ability to meet their professional and
personal commitments is a critical component of our people experience and retention strategy.

Audit Quality Measures

Mandatory training attendance

Average of training hours 55 hours 0000000000000006090

per audit professional per year HH“HH““H“HH““H“HH
000000000000 OCOCOCGOCTS

wandatory 0 rnnRNRARARARAR

training attendance 1 00 /o

1 000/ Of partners and staff have completed all
0

Continuing education

oooo

mandatory training attendance in FY24

We, and other PwC firms, are committed to delivering quality Assurance Training FY23

. . . . Average hours achieved by
assurance services around the world. To maximise consistency in partners and staff
the network, the formal curricula, developed at the Network level,

provide access to training materials covering the PwC audit 32.750
approach and tools, as well as areas of audit risk and areas of

o Assurance Training FY24
focus for quality improvement.

Average hours achieved by

. . . . . . partners and staff
This formal learning is delivered using a blend of delivery

approaches, which include remote access, classroom learning, 39.756
virtual classroom, and on-the-job support. The curricula supports
our primary training objective of quality, while providing

practitioners with the opportunity to strengthen their technical and

Online

professional skills, including professional judgement while applying
a sceptical mindset. FY23  Fy24
The design of the curricula allows us to select, based on local Classroom
needs, when we will deliver the training. Our Learning & Education 27 | 32
leader then considers what additional training is appropriate 1

formal and/or informal i to address any additional specific local FY23  Fy24
needs. Territories to add details of their locally developed training Total
programmes, training programmes used from other Network 47 | 55
groups (e.g., GAQ-CRS training on IFRS) and externally sourced

training, covering both technical and non-technical training. FY23  Fv24
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Our approach

PwC Colombia uses a methodological framework that meets regulatory requirements and invests in
the development of new technological tools that allow us to ensure quality and continuous
improvement in the provision of professional audit services. We invest heavily in people and
technology, which allows us to meet the needs of our clients, achieving efficiencies and ensuring the
provision of a service with high quality standards.

As a member of the PwC network, PwC Colombia has access to and uses PwC Audit, a common
audit methodology and process. This methodology is based on the International Standards on
Auditing (ISAs), with additional PwC policy and guidance provided where appropriate. PwC Audit
policies and procedures are designed to facilitate audits conducted in compliance with all ISA
requirements that are relevant to each individual audit engagement. Our common audit methodology
provides the framework to enable PwC firms to consistently comply in all respects with applicable
professional standards, regulations and legal requirements.




Tools and technologies to support our audit

g Our technology

Aura, our global audit documentation platform,
is used across the PwC network. Aura helps
drive how we build and execute our audit plans
by supporting teams in applying our
methodology effectively, by creating
transparent linkage between risks, required
procedures, controls and the work performed to
address those risks, as well as providing
comprehensive guidance and project
management capabilities. Targeted audit plans
specify risk levels, controls reliance and
substantive testing. Real time dashboards show
teams audit progress and the impact of scoping
decisions more quickly.

Connect is our collaborative platform that
allows clients to quickly and securely share
audit documents and deliverables. Connect
also eases the burden of tracking the status of
deliverables and resolving issues by
automatically flagging and tracking outstanding
items and issues identified through the audit for
more immediate attention and resolution.
Clients are also able to see audit adjustments,
control deficiencies, and statutory audit
progress for all locations- in real time.

Connect Audit Manager streamlines,
standardises and automates group and
component teams coordination for group and
statutory/regulatory audits. It provides a single
digital platform to see all outbound and inbound
work and digitises the entire coordination
process which facilitates greater transparency,
compliance and quality for complex multi-
location audits.

Instructions Tool automates and standardizes
the creation of interoffice instructions based on
reporting and specific engagement
requirements.
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Halo, our data auditing tools, address large
volumes of data, analysing whole populations
to improve risk assessment, analysis and
testing. For example, Halo for Journals enables
the identification of relevant journals based on
defined criteria making it easier for engagement
teams to explore and visualise the data to
identify client journal entries to analyse and
start the testing process.

Count, which facilitates the end-to-end process
for observing inventory counts, allows our
engagement teams to create and manage
count procedures, counters to record results
directly onto their mobile device or tablet and
engagement teams to export results into Aura.

PwC Confirmations, our global, secure, web-
based confirmation platform providing a guided
experience to preparing, sending, monitoring
and receiving electronic and paper responses
for our auditors and third-party confirmers as
well as a dashboard view to assist in status
updates. The Confirmer portal allows
confirmers to easily navigate and provide
responses.

Halo Platform enables our engagement teams
to manage all data extractions, executions and
storage for all applications through one central
location, allowing our engagement teams to
monitor the status of data uploads and use the
acquired entity data for multiple applications
during the audit.
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Tools and technologies to support our audit

Reliability and auditability of audit
technologies

Eli

Our next generation audit

As part of our commitment to building trust and
delivering sustained outcomes, the PwC
network is investing in a multi-year effort to
deliver a new global audit platform to power our
next generation audit, ultimately replacing our
legacy technologies such as Aura and Connect.
By exploring and investing in new technologies
and redefining underlying audit processes, PwC
will further standardise, simplify, centralise, and
automate our audit work. P w C angestment will
accelerate ongoing innovation and enable us to
respond to changing s t a k e h méedsenhils
taking advantage of emerging technologies,
including generative Al, providing a transformed
audit experience focusing on continuous quality
enhancement. P w C dvision for NGA is to
provide efficient, robust and independent
assurance and audit insights across financial
and non-financial information, helping to build
trust in what matters to our stakeholders. As
PwC gains momentum around the next
generation audit programme, we will continue
to release new capabilities on an ongoing basis
to enhance quality and the overall audit
experience.

There have been significant investments across
the PwC network into Generative Al as we seek
to reimagine how we further enable our people
by leveraging the power of Al. We are focused
on promoting a culture of responsible usage of
Al while supporting ongoing interest and quickly
evolving potential use cases for Al including
Generative Al.

Our firm has designed and implemented
processes and controls to underpin the reliability
of these audit technologies. This includes
clarification of the roles and responsibilities of
audit technology owners and users. In addition,
we have guidance focused on the sufficiency of
audit documentation included in the workpapers
related to the use of these audit technologies,
including consideration of the reliability of the
solution, and the documentation needed to assist
the reviewer in meeting their direction, supervision

0 and review responsibilities as part of the normal

course of the audit.

Confidentiality and Information
Security

®

PwC Colombia is aligned in terms of personal
data, security, and confidentiality of information to
the policies of the PwC network that allow us to
ensure the standards required to meet our
obligations, as well as the Colombian regulatory
framework, especially the Law 1581 of 2012 and
its regulatory decrees.

Confidentiality, personal data handling and
information security are key elements of our
professional responsibilities. Misuse or loss of
confidential client, staff or supplier information or
personal data may expose the company to legal
proceedings and may also negatively affect our
reputation. We take the protection of personal
data information and the confidentiality of

information very seriously.




We promote our culture on the protection of information at all levels, which is why we have policies
and procedures of mandatory compliance, which are available to the public on our website, with
which we seek to be transparent in the process of collection, use, custody and destruction of
information in accordance with its cycle of life.

Data Privacy

The Firm has implemented a solid and consistent approach to the management of all personal data,
recognizing and promulgating a culture of responsibility where each member of the organization has
a fundamental role in the performance of personal data protection. We have implemented a Personal
Data Protection Program that complies with local legislation and is aligned with the General Data
Protection Regulation (GDPR). To achieve this, our partners and staff receive annual training, along
with communications related to the Network's policy and local legislation regarding the correct
handling of personal data, to continue building a strong data protection culture.

Information Security

Information Security is a high priority for the PwC Network. Our firm is accountable to our people,
clients, suppliers, and other stakeholders to protect information that is entrusted to us. Failure to
protect information could potentially harm the individuals whose information our firm holds, lead our
firm to suffer regulatory sanctions or other financial losses, and impact the PwC reputation and
brand. As such, our firm complies with the Information Security Policy which outlines the minimum-
security requirements for all PwC Firms.

|

il | 11
1

121
M
waree
]
1 ]
i —"

L 4
Fe =90 r -« “s ’ - -

TENRIBERRIETEY

7 - b
3 .‘”?' - -y el r u

'S 1 'l-f .

P

] 18

3



Tools and technologies to support our audit

Engagement Performance

Vi

The engagement team area effectively

provided direction, coaching and supervision

and supervised and engagement
performance is reviewed in a timely and
constructive manner. Perform an ongoing
assessment of risk to achieve the direction,
coaching and supervision objective and
develop appropriate responses to address
those risks.

o

PwC Colombia has consolidated a
technical area with partners specialized in
different sectors of the economy, which
allows us to be at the forefront in the
analysis and application of current auditing
and accounting standards.

At PwC Colombia, we consider technical
consultation on auditing and accounting
matters as one of our pillars in providing
audit services of the highest quality. The
consultation process enriches our views
and analysis and involves specialists in
different areas of auditing. This is why we
have developed an internal consultation
policy that covers a wide variety of topics
that must be consulted in the
performance of our audits.

pxd

Specific audit engagements are assigned
a QRP as part of th
system of quality management as
required by professional standards.
These partners, who have the necessary
experience and technical knowledge, are
involved in the most critical aspects of the
audit. For example, they may advise on
matters of firm independence, significant
ri sks and a teambs
risks, and specific accounting, auditing,
and financial reporting and disclosure
issues.

If there are differences of opinion, these are reviewed by the Technical Area. In

complex situations, the Assurance Leader and the Risk and Independence Leader

may participate.

As a firm, we have encountered very few cases related to differences of opinion;
however, should such a situation arise, we have a formal protocol in place to address

and manage these scenarios.
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Cultures and  Our people

leadership to quality values
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