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Partnership con SAP

PwC es partner global de SAP lo cual se traduce en un beneficio directo
para nuestros clientes, ya que el relacionamiento con la casa de
software no es solo a nivel local, sino también en forma global, con
relacion directa hacia su casa matriz, lo que hace que la escalabilidad de
requerimientos hacia SAP durante el proyecto sea mas fluida y ante
eventuales problemas con la casa de software, la solucion de éstos, no se
traduzca en riesgos innecesarios.
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' Finanzas Corporativas y Tecnologia




Finanzas Corporativas
Vision

Consolidar la gerencia de administracion y finanzas como area
estratégica corporativa, maximizando la gestion técnica y
minimizando el esfuerzo operativa con el objeto de hacer eficiente
la labor del CFO; empoderandolo en su cargo y generando mayor
rentabilidad a la empresa.



Finanzas Corporativas
Estrategia

Entregar todas las herramientas claves para que el CFO pueda hacer
gestion estratégica disenando e implementando a la medida las
herramientas necesarias para que pueda generar informacion con valor

agregado de manera oportuna para apoyar la rapida y correcta toma de
decisiones de la empresa.



Finanzas Corporativas
Ciclo basico

Finanzas Corporativas

Planificacion Estratégica

N

Diseno de variables criticas

2° Linea

Procesos financieros

1° Linea
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Preguntas frecuentes

¢Qué herramienta contable estoy usando? ¢Esta bien disefiada?

¢Es flexible para reflejar el diseno de crecimiento de la organizacion
en distintas areas, productos y/o servicios?

¢Puedo consolidar con los niveles necesarios? Para poder realizar
una buena evaluacion de gestion por nivel.

¢Cuenta con sistema de presupuestario y presupuesto de flujo de
caja? Centralizada o descentralizada.

¢Tengo sistemas que me permitan crear informes de gestion
atractivos, dinamicos y con estructura moldeable?



|
Preguntas frecuentes

« ¢Puedo realizar evaluacion de caja e ir ajustando ésta a al realidad de
manera rapida y eficiente también por medio de control de caja?

« ¢Qué tan dificil es modificar en diferentes afios las cuentas contables,
detalles de cuentas, manejo de remuneraciones, rol privado o
beneficios variables?

« ¢Tengo coOmo entregar indicadores interactivos para el analisis de la
sanidad de la organizacion?

« ¢Como puedo desarrollar un proyecto de planificacion estratégica en
un sistema que me permita integrar tanto variables cualitativas como
cuantitativas? Con proyecciones hasta 5 anos plazo, donde los
analisis de sensibilizaciéon son importantes.



'SAP BPC (Business Planning and
Consolidation)
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Caracteristicas SAP BPC
Planificacién de negocios

* Un modelo de datos integrados.

 Planificacion a nivel de departamentos.

* Modelos intuitivos y los métodos de calculo faciles de
comprender.

« Promueve una mayor precision.

« Reduce el tiempo en que se completa el proceso de planificacion.
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Caracteristicas SAP BPC
Planificacién de negocios

 Planificacion de balances.

» Se puede proyectar de manera precisa el balance, el ingreso por
interés y el rendimiento resultante.

* Ayuda a incluir la légica de precios de transferencia de
fondos en el proceso de planificacion.

« Gastos de mano de obra y otros.

- Utiliza requisitos a nivel del servicio para mejorar el trabajo por
empleado y tipo de trabajo.

« Se pueden proyectar los gastos que no son de mano de obra.
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Caracteristicas SAP BPC
Planificacién de negocios

* Modelo de hipétesis.

» Se puede configurar la aplicacion para que establezca una variedad
de indices distintos y escenarios hipotéticos.

« Permite cuantificar las previsiones, asi como crear informes.

* Administracion del presupuesto e informes de gestion.
* Se pueden generar informes y analisis financieros y operativos.

* Se pueden crear informes de produccion y gestion (asi como el
informe de excepciones), analisis financieros y operativos y
analisis multidimensionales.

» Se presenta la caracteristica "park-and-go", que permite capturar
los datos que se muestran en ese momento para que los usuarios
puedan trabajar offline cuando generen los analisis.



Caracteristicas SAP BPC
Consolidacion del negocio

* Ayuda a la consolidacién legal y administrativa.

« Debido a que un repositorio de datos centralizado contiene
informacion actualizada de los sistemas operativos.

« Brinda apoyo para cumplir con las normas.

» Se pueden generar comunicados y informes financieros claros y
transparentes respecto de, por ejemplo, ganancias y pérdidas,
flujos de caja y balances.

* Se pueden comparar datos.

* Se puede obtener transparencia en las transacciones corporativas
en todos los niveles.
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Caracteristicas SAP BPC
Consolidacion del negocio

* Se puede lidiar con cualquier moneda y realizar conversiones,
asignaciones y eliminaciones.

* Los informes automaticos cumplen con los estandares mas
importantes, incluso los US GAAP y las Normas Internacionales de
Informacion Financiera (NIIF).

* Ayuda a cumplir con los estandares regulatorios y financieros.



Caracteristicas SAP BPC
Beneficios

« Optimiza los procesos de planificacion y consolidacion.

* Se puede gestionar el riesgo y el cumplimiento, y optimizar sistemas,
personas y procesos.

» Acceso a datos corporativos confiables.

» Permite alinear las planificaciones operativas con objetivos,
iniciativas y métricas propios de la corporacion.

» Seguir paso a paso la planificacion.

» Tener los recursos financieros que se habian presupuestado.
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Caracteristicas SAP BPC
Beneficios

 Enfocado en el usuario

 Interfaz conocida: Microsoft Office, junto con una interfaz Web
intuitiva.

« Paneles de accion inteligentes.
« Informes autoservicio: creacion de informes dinamicamente.
* Centrado en el proceso

» Procesos uniformes en toda la organizacion (creacion del
presupuesto anual o los procesos de prevision trimestrales).

 El software viene con flujos de proceso configurables que permiten
manejar las funciones de presupuesto, prevision y analisis.



|
Caracteristicas SAP BPC
Beneficios

 Enfocado en el futuro

 Utiliza las operaciones y los datos financieros histéricos para
brindar analisis de prevision avanzados.

» Analiza los datos y brinda informacion importante, como razones y
causa de fondo, de manera anticipada.

« Permite evaluar el desempeno pasado y crear planificaciones que
se ajusten al riesgo.

« De manera anticipada, los analisis automatizados y predictivos
advierten al usuario sobre discrepancias negativas e identifican
meétricas de desempeino que pongan en riesgo el camplimiento de
las expectativas.

» Ayuda a encontrar una explicacion rapida para las discrepancias y
causas de fondo para que el usuario sepa déonde dirigir la atencion
de gestion.



Introduccién a SAP

Business Planning and Consolidation
(SAP BPC)




The Value of Holistic Financial Management
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Financial Performance Management
Un Proceso Iterativo para la Gestion del Desempeiio

PROCESOS DE NEGOCIO CUBIERTOS CON SAP Business Planning &
Consolidation

« Integracion de planes y escenarios presupuestales

« Formulacion del presupuesto anual

« Prondsticos mensuales y adecuaciones presupuestales
« Consolidacion financiera, legal y de gestion

« Reportes de control presupuestal *

« Tableros de control de gestion (financiera / presupuestal **)

* Esta herramienta contempla el Control Presupuestal (a posteriori) por medio de reportes dinAmicos actualizados
periodicamente con informacion del ERP.

** SAP BPC contempla tableros de control orientados al desempefio financiero y la gestion presupuestal.
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Business Process Flows

At a Glance Status of All Standard Processes




Business Process Flows
Administracion Centralizada de Procesos

’3 BPFReport - Microsoft Internet Explorer

File Edit Wew Favorites Tools Help

QEak v &) v [ & G| Poeach JcFavorites € | L9 o] < [ &

A

1. Initiate 2. Enter

Actual 2007.SEP Monthl Monthl 3. Intercompan e - g z 6 . Consolidation Tz lipEate
Entity Pf:z::: Firbaar;;i;fl Matching g o, riiedatiane Review L.
GreatBritain @ @ @ @ @

Canada @ @ @ @

France @ @ Q

Germany @ @ @

italy o 9] @ ) ©

us ) (9] ) @ @ @

!
@ Step Completed A Step Awaiting Review @ Step Rejected and Awaiting Update



Business Process Flows

Formulacion Descentralizada de Presupuestos

1 Annuai[Budget

Simple Annual Budget : BPF To Do List

# [4 1.Initiate Budget & Set Targets Completion Required
# [ 2. Enter Budget Information Completion Required

& G 3. Consolidation & Review Completion Required

Business Process Flow Options

Workflow Instruction

Annual Budget process including
headcount, capital expenditures,
revenue, C0S, and other expense
planning.

BThis step is completed
aReview this step

Available Interfaces e

See Also e 2

Ahnual Budget

-~
Simple Annual Budget : BPF To Do List T

# D« 1. Initiate Budget & Set Targets <<Review Required
# G 2. Enter Budget Information Completion Required

= D 3. Consolidation & Review Completion Required

Business Process Flow Options

Reviewing step

Review Currency Rakes
Review Standard Capex Rates
3 Feview Human Capital Rates
Feview Targeks
REPORT - Version Camparison

Business Process Flow Options

Workflow Instruction r REjEEt
Annual Budget process including
headcount, capital expenditures, v Accepk

revenue, CO5, and other expense

planning.

D’This step is completed :
Available Interfaces 9

a Review this step

Available Interfaces e

See Also
See Also e a

Annual Budget

-
Simple Annual Budget : BPF To Do List

# & 1.Initiate Budget & Set Targets Reviewed

# [ 2.Enter Budget Information Completion Required

[+ D 3. Consolidation & Review Completion Required
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Intuitive Web 2.0 Interface with Intelligent Action

Panes aids Productivity
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Business Process Flows

Ensure consistency and minimize training

Open Business Process
Flow - Step 1 of 2
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Business Process Flows
At a Glance Status of All Standard Processes
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Business Process Flow Options

Workflow Instruction

Monthly financial process, including
reporting of actuals and update to the
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Available Interfaces e

See Also 9
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Annual Budget Process

/a SAP - ContentPreview - Microsoft Internet Explorer elE

File Edit Wew Favorites Tools Help J "i
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= Q 1. Initiate Budget & Set Targets Completion Required%

Create New Budget Yersion
Enter Currency Rates
Enter Human Capital Rates
Enter Standard Capex Rates Salaries &Wages
Set Targets

Allocate Targets

Load Payroll Data

Post Policies & Procedures
REPORT - Yersion Comparison Fringe Benefits

Business Process Flow Options

Workflow Instruction
Complete the annual budget process

Account

| = 2. Revenue & COS Completion Required

Review Policies & Procedures
Enter Units & Rates

REPORT - Comparative P&L
REPORT - Product Line KPIs
REPORT - Yersion Comparison

Available Interfaces @

Other Dept Expense
See Also v

Depreciation & Amortization
& G 3. HR Budget Completion Required

A

o G 4. Expense Budget Completion Required / 3 v

0 2000
B« 5. Capital Expenditure Budget Completion Required
PERIODIC

| ® G 6. Balance Sheet & Cash Flow Completion Required
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Annual Budget Process

’a SAP - ContentPreview - Microsoft Internet Explorer _-.[_SJ
File Edit Wew Favorites Tools Help J "i
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w Business Planning and Consolidation \Web

@ B @

P e——————— Getting Content Live igh
\\\ Started Library  Reporting skt

~

Annual Budget BPF Desktop:»=BPF To Do List

Annual Budget Process

Key Account Comparison

-
Annual Budget : BPF To Do List —

@ 1. Initiate Budget & Set Targets Completion Required

# G 2. Revenue & COS Completion Required

Salaries &Wages
= G 3. HR Budget Completion Required

Review Policies & Procedures
Review HR Assumptions
Enter Employee Information
REPORT - Personnel Expenses
REPORT - Employee Trend
REPORT - New Hires

REPORT - Increase Exceptions

Fringe Benefits:

Account

Other DeptExpense

=] D 4. Expense Budget Completion Required

Review Policies & Procedures
Enter Expenses

REPORT - Expense Comparison
REPORT - Yersion Comparison

Depreciation & Amortization

=l Q 5. Capital Expenditure Budget Completion Required
Review Policies & Procedures

} Review Capex A ptions
Enter Capital Expenditures
REPORT - Capex by Proj
REPORT - Capex by Asset Class
REPORT - Yersion Comparison

PERIODIC

BN BUDGETV1
R BUDGETV2
&3} D« 6. Balance Sheet & Cash Flow Completion Required TARGET

# @ 7. Consolidation & Review Completion Required

n //Sessiun Information

0 Login; CPMadmin - DemoSt

0 CV: Finance - DirectPrafit -
BUDGETYZ - TotWithalloc - AllDepts -
Italy - All_Interco - AllProdlines - USD -
2008, TOTAL - Periodic

Business Process Flow Options

Workflow Instruction
Complete the annual budget process

Available Interfaces 9

See Also 9




Consolidation Process

/2 SAP - ContentPreview - Microsoft Internet Explorer B =181
File Edit Vew Favorites Tools Help "i
QbBack v o) v [x] (@ | P search sFavorites € | 09 ik ] v [ & |Links

w Business Planning and Consolidation Web

B Q@ O

Getting  Content Live o
Started Library  Reporting Lk
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Consolidation : BPF To Do List

& [} 1. setup Consolidation Parameters Completion Required

Carry forward opening balances
Enter currency rates

Enter Investments in Subs
Enter ownership

Calculate ultimate ownership
Consolidation scope

REPORT - Ownership

Distribute Offline Packages

S| G 2. Consolidation Completion Required

REPORT - P&L Group Matching
REPORT - BS Group Matching
Yiew Consolidation Scope

Run Consolidation
Consolidation adjustments

CONSOLIDATION AUDIT
AUDIT - By Level
AUDIT - By Entity
AUDIT - By Stage
: AUDIT - By Flow
{ AUDIT - By Account & Rules
| AUDIT - Free Analysis
| System Audit Trail

| CONSOLIDATION REPORTS,

| REPORT - Profit and Loss
REPORT - Balance Sheet
REPORT - Cash Flow

| REPORT - Equity Reconciliation

| REPORT - Equity Analysis
REPORT - Contribution Analysis
REPORT - Comparative
REPORT - Currency ¥ariance
REPORT - Packages Comments
Set work status

(] G 3. Report Distribution Completion Required

Consolidation Process
a
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Business Process Flow Options

Workflow Instruction

Financial Consolidation Tasks - Rate and
Scope Definition - Consolidation Reports
and Analysis

Available Interfaces 9

See Also 9
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Monthly Budget Reviews and Forecast
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Available Interfaces a

See Also a




BPF: Administered by end-users

il

W Business Planning and Consolidation Administration

53 SAP - Modify Business Process Flow {(Simple Annual Budget) - |EI|5|
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BPF: Administered by end-users

w Business Planning and Consolidation Administration

Select an item in the server hierarchical list to view and change related properties. To perform a task on the zelected object/categomy, select an option from the

=181 x|

action pane.
Server name: SAP-CPMYM Business process flow informabon:
B Demofb EPFMame | BPFDesc | Apphame | MatifyEmai
- Dimenzion Library Annual Budget Complete the annual budget process Finance contraller@outiooksoft. com
[+ Application Budget Adminiztration Budget Adminiztration tasks for the BPF owner. Finance Controller@outlook soft. com
Q Insight Conzalidation Finanizial Conzolidation Tasks - Rate and Scope D efinition - Congolidation Reports and Analvziz— Legal Controller@aoutiook soft. com
'J wiark Status Custorner Profitability Cuztarmer analtics will include customer revenue, cost and receivables detailz, and will alzo d...  Customer  ozadmini@outlook zoft.com
B2 Securly Euternal Heportlng Esternal reporting ta§k$ _ . . Finance Controlleri@outiook zoft. com
' . . IC Matching Intercompary Matching Process - Declaration, Y alidation and M atching ICMatch... | Controller@outlooksoft. com
e Bus!ness Fiule Library td anagement Conzolidation Frocess to collect monthly actual results and consolidate for management reporting Finance ozadmini@outlook zoft. com
([ Business Frocess Flows taonthly Financial Process Manthly financial process, including reporting of actuals and update to the remaining vear fore... | Finance ogadmin@outlook saft. com
E_:I Custorn Menus tonthly Forecast Callection and reporting of monthly forecast data. Finance Cantroller@autiook zoft. com
tonthly Submizsion Manthly Submizsion for Financial Close Legal Controlleri@outiook zoft. com
Sales Forecast Update actual zales data for the Period & revise monthly forecast. Sales ozadmin@outlook soft. com
Simple Annual Budget Annual Budget process including headcount, capital expenditures, revenue, COS, and other ... Finance controller@outiook zoft. com




| Self-Service Reporting
Reduces burden on IT and Aids Agility

Self-Service
Financial
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ensures any user
can create
information on
the fly on the
web or in
Microsoft Office
with drill down
and drill through
plus integrated
data and charts

D sar  Application St : Demash  Buoks —

) Bl EX Vew juet Fymat Jook Data Window eAnshze ejbn2  ePutish  eTodks  eDgta  Hep
el 343270 8 20-7 -’--'}.-..uoxm-,!
sl +10 /B 2 U EEZTE s ' . i 2. :‘,.-A.l

ook @ @) v o (5 A el

--8Xx

=leix

w Business Planning and Consolidation
g Excel

x|

Ol

:@-ﬂ@(rm\guu;-n_—l

Sessian Infarmation

© Logon: CPMadin - Dermosb

© O¥: FINGNCE - SROPARTYREY -
ACTLUAL - Totwithloe - ARDwpts -
GREATIRITAIN < A _Inberco - SEOWS -
USD - 2007, SEP - Periodc

Getting Started - BPC for Excel

BPC Tasks

Open & busness process Flow
Open & astom menu
Available Task Lategores
Reporting & Analyss

Dt Inges

Journsls

Manage Data

Cpen System Reports
Available Interfaces

See Also

o
o
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Familiar Excel Interface operates from a Single

Data Repository for Data Confidence

QFdIg SR sam- 290 ar-3i[le o -af
add co SBlzU]EEH S %+ d Y i!il!-_-‘w-A-l

W] Be g yew et Fgme Jods Daa Yrdow eAnshzn  egubai  efubikh  eTods  eDgta  Hebp Tvoe & question foe el

wcﬁaﬂf‘m‘\s"ﬁélﬂ’l

Int"| Motors Corp

Peoft Aftor Direct Costs
Sedans

Septembeer 2007 Posintlic

US Dollar Thousamils

Chart Wizard - Step | of 4 - Chart Type 21

Standord Types | uztom Types |

Al i
SERVER HTTP (SAPCPIM | APPSET Oemath | APPUCATION FRar it o Chert sub-type:
TV 2007 SEP | ACOSUMT | DiectPrott | I TCLRRESICY LAD( INTCO 4
DATASRC TolVirhados | DEFARTMINT - ADeptzi PROCUNE  SEDAN |

Reaady Sum=39703.1768

Il

ur

E

Session Information

© Logom: CPHiadsn -Demost
O OV: FINACE -DractProft -
ACTUAL- TotWitnalkor - ADepks -
1992 Mg - A_irkeeco~ SEDAN - LSO
- 2007567 Periodc

Report State

Cell Tasks

Dl down 4= =

Dl theough

Insest Funcbion

Repaort Tasks

Fubieh rformabion

Retrieve dsta

EGR 2aport using chag & drop
Set workbook optons
‘Worksheet dmension lock optiors
Park N Go

Seve to My Reports Folder
BPC Tasks

A e Corirant

iewy comments

Aude reports

Available Interfaces (5]




Familiar Excel Interface operates from a Single
Data Repository for Data Confidence

Eisar

Application Set : DemoSh - Template! t

S) ge gt yew [neet Fomat Joods Data Wrdow edshge ejubmit  efubkh  eTools eDgta  Heb
1SFd3D A2 70 sham-79-0- - Wa v -6

£nal '9-:lnlxaﬂsmvuﬂ-]eg__.u.‘;.l

morf;ar‘@"ﬁw-ﬁéuebl

Int'l Motors Corp
Peofit Aftar Direct Casts
Sedans
Samember 2107 Perlodi
Dil‘. Dollar Thousamils
| | |
Actual Current Budget  Varanch Ve &
North Amerca 10,465 11,284 19 (2.%%)
Europe 2,994 3437 (440 (12.9%
AstaPaciic 5,747 5,775 {28) (0,5%)
(4.290)
12,000
10,000
8,000 ¥
5,000 WAkl
G @ Cumment Budget
4,000
2,000 ¥
0
North Amenca Europe Asia/Pacific

a1 ] i

Ready

© Logore CPMadan - DeernSt
© CV: FINANCE - DirectProlit -
ACTUAL - Totwithvidoe - ADepks -
1M Mok - A Irterco - SEDGN - USD
- 2007, 56P - Penodc

Report State

Cell Tasks

R down <= =

Dol theough

Insast funchion

Report Tasks

Pubieh rformation

Retneve data

Edk report using crag & drop
Set workbook opbors
Worksheet dimension lock opbors
Pkl Go

Save Lo My Paports folder
BPC Tasks

Add new comment

View cotmmenty

Audt reports
Available Interfaces
See Alsa
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Familiar Excel Interface operates from a Single
Data Repository for Data Confidence

w Gross Revenue by Customer

Int'l Motors Corp ' Top Count || s .| >

Gross Revenue
GrossRevenue

Midwest 3 Gearge Stone 4,997 4,634 3,978 N |
Midatiantic 1 Brian Scully 2,639 2,167 "R 2,049 |
Northeast 1 Paul Adams 2,504 357 [ 2,100 [ |
Midatlantic 2 Carol Nielson 1,677 2744 [ 2375 |

Horthwest 1 Gregory Jones 1,208 963 600 -

Al Others T e ome T

Gross Revenue - YTD Year Over Year Growth %
Gross Revenue

Y_YroverYr
Southeast 3 James Farrell 35.9%
Northeast 1 Faul Adams 27.3%
Southeast 2 Daniel Martin 26.0% 12%
S(_)thwe?t 2 Mora Bléckstock 23.8% 6% ou 17%
Midatlantic 2 Carol MNielson 17.0%

All Customers I 10.8%

OMidwest3 B Midatlantic 1@ Mortheast 1
B Midatlantic 2 @ Northwest 1 B All Others

Report Data: ALLGEOGRAPHY | AllMarketSegments | AllProducts | AlISICCodes | PERIODIC
Local Currency, Thousands



http://www.sap.com/index.epx

Familiar Word and PowerPoint Interfaces
Reduce Learning Curve & Aid PrOJect Adoptwn

EY SAP PowerPuint - [September BOD Present stion.pot |

) B EMR Mew et Formet  Tooks  ShdeShow  Window  Hep
JSHRPR IRAYH A - MOGR taumes -]
aral «16 - B I U S ‘E]i A A EFE A oein .Juensal

Net Revenue

=100 Sedan @B C100 Corwertiie
@200 Sadan W X300 Sedan
@500 SV B XT500 Md Sze Truck

B XT600 Fdl Sga Truck

muv
owe[a] agostaps> N\ NCOIQu A Gd 2-L-A-===a )
Shede 30 3 SAP_Corpoeatn 2000113

Revenue Contribution by Product Line w

...IBI.J

| € C¥: France -Oractfrafi- ACTUAL

Md&w____
Session Information

© Logon: CPMadmn -LEMOEE

- Totwithalloc - AllDepts « IMC_Mgmt -
Ad_Irkenco < SEDAN « USD - 2007569 «
Periock:

Getting Started - BPC far
PowerPoint

BPC Tashks

Vreert EPC data

Yresert Insight KPL

Irseet BPC For Excel object
A new comman

Vew conments

Document Tasks

Retneve ol data

Expard ol

Send al data

Available Interfaces o
See Alsa o




Familiar Word and PowerPoint Interfaces
Reduce Learning Curve & Aid Project Adoption

ru IntiMotors100Q,doc - SAP Word g

G [t Yew [nset fgmmat  Jodks  Tghle Window  Meb

JEBEHRAG NI ARD T >

Log Off mj
R

BUOAWH 3T e - aw'
44 Nomd + sk - TmeshewRon:n - 10 - B 7 U E[E|lmmiz- == D.-).A.l

q"""""""'

Total net sales and revenues
Cost of sales and other expenses

-

Interest expence
Total costs and expenses

Income tazexp ense (henefit)

Net income {loss)

PARTI
= INTERNATIONAL MOTORS CORPORATION AND SUBSIDIARIES
: Item 1.  Condensed Consolidated Financial Statements

CONDENSED CONSOLIDATED STATEMENTS OF INCOME

{Unaudited)

Seling, general and administmtive expenses

Income (Joss) before income taxes, equity income and menofnty interests
Equity income (loss)and mnonty interests

Rasic earnings (lass) por share attributable to cammon stock (Mote 9)
s Earnings (oss) per share attributable o common stwck assuming dilution Mote %)

-

Nine Months Ended
September 30,

2007 2006
(Dollars in Millions

except Per S hare Amounts)

$ 160 3 263

51 81

91 13

8 15

152 230

17 32

17 13

0 0

m $ 2

(0.04) $ 161
o) § 16t

o

© Llogom: CPMaden -DEMOSE
© ©V: Fance - Diectivofit - ACTUAL
Totwithako: - AlDepts - TMC_Mgre:
A_Intercn - SEDAN - USD - 2007.5EP -
Perode

Business Process Flow
RETRT
External Reparting
Current To Do Trem

Revew 10
Update 100 for ument quarter
Bachto BFF

Fage 5 Sec 1 Sfle  AtS4" Laie Coll AL

m o1 om @

Getting Startod - B9C for
Word

BPC Tasks

Insert 85C deta

Insest Irsight XF1

Insert 89C For Excel cbiect
Add rew comment

Yiew comments
Document Tasks
Retreve o data

Expand &l

Send o data

Avalable interfaces
See Also

o
o
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Collaboration via Comments & Unstructured Data
Sharing

° C¥: FINANCE - NETREY - ACTIAL -

Totwithalloc - AllDepks -
GREATEBRITAIN - All_Interco- X100-
Great Britain 1JSD - 2006, SEP - Periodic

September 2006 Periodic

Report State
US Daollar Thousands

Cell Tasks
| ! Dril down 48 =
_ - Crill thraugh
High rumber of nits bein placed D gjariance t Insert function

Third Party Revenue hald by dealers. (27 6%
Customer Rehates 22 30.3%

Dealer Incentives 29 32.0%

P et daa

Edit repart using drag & drop

St workbook opions
Wharksheet dimension lack options

Report Tasks

Publish information

1,200 1 Enter a New Comment - Park M Go
Step 2 of 2
Save to My Reports Folder
1,000 What is the priority of the
| — [ adrom onnert |
Add new commenk
|rich =l
800 View comments
What keyword do you want to audit reports
associate with this comment?
RO0 IUnits on Hold Available Interfaces e
what is the comment? See Also a

400

High number of units being placed
on hold by dealers.,

200

Third Party Revenue  Customer Rebates Dealer Incent
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Share Documents Online

SAP - WebContentsList - Microsoft Internet Explorer 1=l x|
File Edit Wiew Favorites Tools Help | ':!'
@Bk - &3 - %] [@] | - Search <7 Favorites &% | M N &
u -
g -
" e < f e Action Pane
. Business Planning and Consolidation Web m e v ®6'a
»
- — Gettin Content Live Insight
Starte Librar Repaortin
o o g g Session Information
Content lerarv List: 0 Login: CPMadmin - Demosh
15 of 24 items displayed
c Cs HCM - ACTUAL - Tobwithallos -
) s AllEmployees - IMC_Mgmt - AnnualSalary:
1Itie Application Lontext Date o -
Title Type Subtype Application Context Team Access Date - AlPositions - LISDr - 2003, TOTAL -
[~ Financial Calendar Al Users Aug 4 2007 AllDepts - Periodic
[~ Message from Marketing Marketing Dept Finance: conkexk all Users Jul 12 2007 m
T SeptCommentsGE Management Cormments Finance:conkext Al Users Jul 12 2007 Post a Document -
hly Sub Kt b Il Step 1 of 5
Manthly S ission BPF D W Al L Jun 25 2007
r onkhly SHbmission SSKOR ebpags sSrs Hn ‘fou can post almast any bvpe of File ko
[~ Consolidation BPF Desktop Web page All Users Jun 25 2007 the Cantent Library.
[~ IC Matching BPF Deskkop Web page Al Users Jun 23 2007 ¥hat is the name of the file?
[~ Financial Consalidation BPF Desktop Web page Al Users Jun 25 2007
I Browse... |
[~ 2008 Annual Budget Palicies & Prace. .. Web page Al Users Jun 25 2007 what is the description of the file?
[~ Maonthly Book Web page Al Users Jun 25 2007 ;I
I~ Landing Backaround Web page Al Users Jun 25 2007
[~ I Matching Book Web page Al Users Jun 25 2007 _I
v
I~ Maonthly Reports Web page Al Users Jun 25 2007
[~ 2003 Annual Budget Policies & Proce. .. all Users Jun 13 2007
Available Interfaces 9
[T Management Consolidation BPF Deskta. .. Web page BFF all Users Apr 11 2007
[T Invoice 102706 IMYOICE Al Users Jan 12 2007

Copyright SAP AG 2007
About Business Flanning and Consolidation

See Also 9
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|

l_ l_ l_ l_ l_ |N:J Lacal inkranet



" Automated Audit Trail

g a
e Artvans P

e g !
Information

W Business Planning and Consolidation Web

——

/'.
© Logn: KL% - DemeSh

© (v Finance - Netincome - SU0GET
- TotWMhalioc - ADepts - iy -
AF_Interco - AlProdiines - USD -

BPC Administration >>Manage Data Audit

Fnancn hd 2006, TOTAL - Pariode
et Alcde Tral Propsities - tration
Administra
¥ tnable Data Activity
Set oudk trafd properties for sach category I your spphcston Manage Data Audit
Select a cakegory Viom Audt Settings For Al Catagories
ACT_CST_5C1 - Serrm Audit Data Now
SEect 0N O ICee Lasks 0 neit - '
Browsar Admen Tasks

™ EPC Office

T Date Manager Igort Available Interfaces €

™ Data Marager Cear

™ Logk Exsoton o e

T Live Report

™ Joumsls
[ Scect At | oo i : : idati T e

y Business Planning and Consolidation \Web

@0'@

@ yrvar purge suk data

© Set purge fraquency Keep audt tecords for Upays _—-'...'\ /-——_ Session Information

3PC Administration == Manage Activity Audit

Sehadue Syrchronzaton

" Enable Admin Activity [ Enable User Activity [ Enable BPF Activity

€ Login: 1043296 - DemoSh

c CY: Finance - NetIncome -
- Tobwithalloc - AllDepts - Ttaly -
All_Interco - AllPradlines - USD
2006, TOTAL - Periodic

BPC Administration

Web Admin Tasks

Set AppSek Paramekers

Set Application Parameters
Manage Books

Manage Document Types
Manage Document Subtypes
Manage Activity Audit



Statutory and Management Reporting

Meets all statutory, Actual

Int'l Motors Corp

regulatory and financ’.a’ Balance Sheet
reporting requirements * September 2006

September August December
GAAP 2006 2006 2005

Cash in Bank 76,971 74,282 r 1089 TEA403 r [2,438)
Accounts Receivable 250 42,187 r 4 J9E34 r 2,897
r r
1} 1} 0
r r

Intercompany Accounts Receivable 1] o
" Rs Inwentary 7,758 27468 30 25,375 2383
Total Current Assets T T el T YT

Froperty Flant & Equipment 121,001 178,440 2561 151560 29,441

r r
’A s Ascumulated Depreciation [72,396] [71.212] [1.024) [E0,10E] [12,230]
Net Property. Plant & Equp 108,604
Inwestment in Subsidiary 8,363 3363 r &, 383
FASB fopsses | sz 555 = ) B | =)
r r
Ascount Payable 16,274 16,440 166 15,163 .120]
¥ F
Intercompany Accounts Payable a 1} a a 0
F F
Intercompany Cut of Balance 1) [ (] [ [0
r r
Accrued Expenszes 14,016 13,948 [BE] 12721 [1.294]
¥ F
Interest Payable 1246 1276 30 1486 240
Short Term Fortion of Long Term Debt 11839 1,227 r 38 1423 r 240
Other Current Liabilities 12,548 12,430 r 281 7349 r [5,200]
Total Current Liabilities mm—m seazs | (7.135)
r
Long Term Debt 31578 32292 37354 5,754
_m_m
Common Stock 1562 1) 562 1562
Preferred Stock 3185 3.185 0 3.185 0
¥ F
Additional Paid in Capital 8,133 2,183 1] 2183 i
Totat Capitat Stk | wesl| _weel ol npwel 0]
* l ) Fietained Earnings - Eeginnin 154,234 154,834 r 1 123726 r 108
SOX compliant 95 Beginning : i1 a1 focs
Current ‘Year Met Income 17 516 1,996 [5,519] J4ETE 17,163
F3 Equity Giain & Loss 1142 1638 | 545 [2540] r [4, 332]
F F
F¥ CY M Gain & Loss [45] [33] [31]

mm
mmm
Out of Ealance r

mmm
mmmm

Total Liabi

Net Balance Sheet o o o o]




| 5 . .
Key Financial Performance Indicators

Dashboard - Microsoft Internet Explorer &=l
File Edit \iew Favorites Tools  Help | #
O Back » ) - Iﬂ i'l :‘ - Search =7 Favorites 41 | L= ﬂ - ;:b
! rFY
» " 2 : g r’- - E’y Action Pane
: Business Planning and Consolidation Web ﬁ @ @ \) @
Y, ¥,
Gettin Content Live Insight
Starte Library  Reporting — Session Information
Insight — FINANCE c Login: CPMADMIN - DEMOSE
Data last synchronized at @ 10/8/2007 3:15:51 PM ©  analysis: FINANCE - September
2007
- July 2007 August 2007 September 2007 September 2007 October 2007 November 2007 ¥TD ¥TD
Key Performance Indicator  Trend o rr 0 ™ neruaL ACTUAL BUDGET BUDGET BUDGET  ACTUAL BUDGET | [ncinht Options
# of Dealers v 726 726 723 729 1,022 1,003 723 729
[#] Customer SatisFaction Inder £ a3 a3 a7 = s a4 a3 lysi "
[= i v 27,342 = 25,854 27,015 27,432/197,638 194,170 Analysis Tasks
1= J._Ehlrect Profit . -~ 4 l ' ! ! Change this wview
] Direct Cons v 10002 97,615 99,193 39,838 89,339 87,370 (.o sening
[#] Met Revenue w 30564 27,615 20,193 90,838 286,977 291,540
Graph account data b
Dso FS 40 @ 28 28 e 40 <
Wi radar
_ EBITDA % of Revenus v 33 31 33 33 25 24| \iew alerts
[#] Headcount S 1,066 1,049 1,051 1,051 1,060 1,049 .
— Yiew predictions
%] Inwentory Tums v 4 <!> 4 4 4 4 4 i
Wiew ackions
Lozt Time Incidents v Q 13 13 13 91 115 Enter new action
fatet Share % E 2 2 2 2 =] 4 2 2 Build renort
Met Income per Headcount | W 3,629 7,796 7,057 9,127 11,313 16,393/ 16,314 P
[#] ryet Revenue W 30564 42,146 26,335 27,615 20,193 90,338 286,077 291,540 Create Content Task
[ Operating Expenses i 15,672 15,706 15,713 15,503 15,562 15,617 129,104 138,102 Maintain KFI1s
©SHA # Reportable Incidents | 4 23 24 34 34 4 206 306( Maintain Alerts
Rezearch Exp %6 of Rewenue i 4 4 4 4 4 5 5 Available Interfaces a
Revenue per Headcount hd 37,101 39,475 35,870 37,303 37,913 268,574 268,476
Units Sold A 1,791 1,474 1,776 1,306 1,403 10,159 10,056
oo See Also
Last updated at; 9/9/2008 2:37:22 &M Refresh | Scale (kPI ¥ alert <DrPredictor 3 Action I\f’ariance ©

Insight - OWNERSHIP
Data last synchronized at @ 10/8/2007 2115051 FM

- July 2007 August 2007 September 2007 September 2007 October 2007 November 2007 ¥TD ¥TD
Key Performance Indicator  Trend " 5p, " " pcruar ACTUAL BUDGET BUDGET BUDGET ACTUAL BUDGET =
4 ' J _>l_I

] Dore l_ l_ l_ l_ l_ [&J Local intranet
It‘Startl J B a8 J I@ Dashboard - Microsof... J 7 |l1%) U] 3:00 AM




Forecasting
Dynamlcally Anticipate the Future

| ElsaP  Application Set : Demolib - SO1-RevenueC0S1 MI S
D) pe gk pew [nset Fgmat foos Dma Window eAnohge ejubmt ePublsh elock  oData beb Trpe o qantonfertels . o & %
VEEHIG SRR s an-F9-0-BE NI B -u]

Al ..o.:znttsasx-ga.;ug-o-g-.

;WO“fﬂ_f‘@ﬂ%“°ﬁ{éW :

Forecast Schedule

ltaly
Sales Units

View Amt Forecastyt | forecastvt | Forecastvl | Forecastvl | Forecastv! © Forecastyl | Forecastrl | Forecastvt | Forecastvl | Forecasivl | Forecds

Oc1 2007 | Now 2007 | Dee 2007 Jan 2008 Feb 2008 Mar 2008 | Apr 2008 | May 2008 | Jun 2008 I Jut 2008 | Aug 2

X100 Sedan
C100 Carwartible L X 6 3 34 3 4 31 5 5
¥200 Sedan 10 | 1M 1m [ 6 6 7. 9 10| 10
X300 Sedan 1 | | ! ;) ! | | M
A500 8V 6 6 5 4 3 4 & 5 5 8
XT500 Mid Siz= Truck Y 4 3 3 2 3 3 [ 3 : Avalable Tasks

XT600 Full Sze Truck

= d Da.
. Trend Oats
Source Yahe:

| 50 Wekcht Dats

Erkor Commarks

Wew Comments

Subenit Dot

Refresh Data

Refrash Schaduds Mambers
Subarit Sutgorting Documents
Taka Schedue Offire

Save to Personal Lbrary

St work stabus

=l
Destinaun: | Untsigvgi6isagste =]
Weaghts (optional): [ Untsi$v134AE413 _J

W XTE00 Fid Size Truck




Variance Analysis from PowerPoint

SAP PowerPeint - [September BOD Presentation.ppt] = |C||5|
mﬁ File Edit Wew Insert Format Tools SlideShow Window Help Type a question for help - X

EHRESQIVE J&—uﬁ:‘_%i\q'("'[ﬁﬂj =

Sy s @l w00% - @!

Session Informatin

I '“ l B I U. .8 |= S|y | A ~| = Desian ';]uewslide!
 Log OFf | Help € Logon: CPMadrmin - DEMOSE
° C¥: Finance - DirectProfit - ACTUAL
= - Totwithalloc - AllDepts - IMC_Mgmt -
1
All_Interco - SEDAN - USD - 2007, SEP -

=1 | September Results e

|
@ BPC for Powerpoint Options

BPC Data Tasks

View prediction

View variance analysis

H HE Add new KPI action
Revenue & Profltablhty ; ,
View KPI actions
® OPI’OfIt After Dlrect Costs © #dd new comment
Xftomments
" W™
ment Tasks
Brlt KPI Direct Profit LH BPC data
= Hi g 2429995657 vstargetof  25854105.27 [ Unfavorable Variance of [ -1.554,148.70 ] ) n Content Library
R lable Interfaces [¥)
Cash iso [+
Reasons - -
L Days Reason levels to display : Show reasons by:
Top 3 Reasons > Description .
= Cur [Top = = H
= At r Account IHP TCURRENCY :l' Actual Current Budget VYariance Impact
Third Party Revenue US Dollar 4,335,401.00 4,806,732.00 -471,331.00 0.29
Third Party Revenue US Daollar 3,127.457.00 3.414,834.00 -287.437.00 017
Third Party Revenue US Dollar 729,267.53 1,007,786.55 -278,519.02 017
Root Causes
EventType | Time | Source Measure |
Gas Prices 09/01/2007 us 2.78(Gas Price)
Customer Units on Hold 09/01/2007 GreatBritain £8(0rder Hold)
Mid Size Svg MPG 09/01/2007 GreatBritain 29(Mid Size)




|
Predictive Analysis
Identify and Mitigate Future Risk

Freacor _______Ix

Source Predicting KPI Variance vs. Target of: 3817

I¥ Linear Regression [ Mon-Linear Regression [ Multi-Linear Regression [ Piece-Wise Linear Regression

Linear Regr.
Reasn Source Source Value Predicted Value
Annualized Cost of Goods Sold 110,407 BE31T BE.47(81%)
Average Daily Sales 973,532 .48 38.01(83%)
Average Daily Direct Costs 302486745 42 28(81%)
KPI Predicted Yalue unfav 48.83

Thi
i Actual
Thi KPI Butlget Linear Regr.
Inwentory Turns 4.43 363
Annualized Cost of Goods Sald 120,757 67251 82,873 958 62
Average Daily Direct Costs 330,842.94 227 065.64
Awarage Daily Sales 1,067 372.28 741 86295
Days Payahle Outstanding 4781 61.65

On-Demand Forecasting El

Enter a new value and the system will
recalculate the prediction for:

LINEARREGRESSION

45 ~)

Early warning system alerts users to potential problems before they occur
Users can model the impact of taking corrective action without an intensive,

bottom-up process




Automated Variance Analysis
for Productivity and Unparalleled Visibility

Reasons

Reason levels to display: IE Show reasons Ins | Dezcription = I _

Current i
Account JENTITY =l Actual o Variance Impact T

Third Party Revenue EastUs 4,335 4,807 (471 20.13%
729 1,008 {279) 17.48%

Third Party Revenue Great Britain
Third Pary Revenue West US 3127 3,415 (287 17.48%
Raw Materials EastUS 700 442 [257) 16.5%
883 1,089 (175) 10.65%

Third Party Revenue Italy
Raw Materials West LIS 400 254 14a) 2.74%

Identifies the top several reasons (cell level detail) so you have a clear
understanding of all the issues contributing to a variance.




' Automated Root Cause Analysis
for Productivity and Unparalleled Visibility

: Context & Action Root Cauzes

Event HName Date Source Value

Gas Prices 0950172006 (WS 2.78 PriceiGallonigverage)
Custormer Units on Hold 0950152006 GreatBritain A3 Yehicles(Total)
Mid Size Avi MPG 0950152006 GreatBritain 29 MPG{Averane)

Automatically identifies root causes by taking all transactional information
(inc. external data - industry/market averages) and correlating it to variances.
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