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How we can help you

Financial restructuring

Financial advice to corporates, sponsors, lenders
and credit funds in assessing options and
negotiating and implementing a restructuring

Independent business reviews
Rapid commercial and financial due diligence
focussed on the key issues for lenders or
corporates normally in support of a refinance

Chief restructuring officers

Placing a senior PwC practitioner into hands-on
executive positions in organisations facing
financial pressure or which need to drive rapid
change

Optimised exit / Accelerated M&A
Using corporate finance, restructuring and
insolvency skills to maximise value through the
sale of shares, businesses or assets in a short
time frame

Pensions

Advising pension trustees, corporates or lenders
in negotiations in respect of pension issues
including funding and covenant strength for
corporates and trustees

Meet our team
Internationally recognised leaders in tourism and hospitality consulting

Operational restructuring

Assisting corporates on cost reduction, cash
generation, business planning and implementing
rapid change

Data analytics
Presenting optimised analytical solutions based on
a range of internal and external data sources

Modelling and scenario planning
Combining best practice across a range of sectors
to develop, sensitise and validate short term cash
flow and other forecasting models

Insolvency

Providing insolvency solutions in implementing a
financial restructuring, including taking
appointments and contingency planning advice
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