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CFO Insight Survey

About CFO Insight Survey

* 9 CEE countries covered

* 312 CFOs responses

* Conducted in May-August 2022<
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total employee headcount?

Q1 — What is your company’s '

Which firms do we have
answers from?

40%

* About 60% of companies

between 101 - 2000 employees 30%
* Most respondents are SMEs I

* 16% of companies with more

than 2000 employees 20%

10%

0%
0-10 people 11-50 people 51-100 people  101-500 501-2000 2001-5000 5000 people +
people people people



Q2 — Please choose the appropriate turnover '
range of the entity you are responsible for '

What is the most common
turnover range amongst our
respondents?

30% I
* Almost quarter of the responses
came from companies with 20%
turnover between 30 and 100 mil.

EUR

« 20% companies have turnover
from 100 to 250 mil. EUR 10%

0%
Less than 5-15 mil. 15-30 mil. 30-100 mil. 100-250 250-500 500-1000 1000 mil.
5mil. EUR EUR EUR EUR mil. EUR mil. EUR mil. EUR EUR +



Q3 — What is the nature of your activity?

Which sectors are the most
responses from?

* A quarter of respondents are
manufacturing firms

« Distribution, consumer goods,
industrial products and pharma
and healhcare segments are also
highly represented

Manufacturing

Distribution and consumer goods
Other

Pharma and healthcare

Banking / Insurance / Asset Management
Technologies

Energy and services

Transport and logistics
Construction

Business Services

Media and entertainment
Industrial products
Telecommunications

0% 5% 10% 15% 20% 25%



Q4 — How many people work in your team?

Shows teams within companies
which are most commonly set
across all sectors

Financial, accounting and
controlling teams are established
in almost every company

Financial Accounting, Bookkeeping
Controlling, Management Accounting
Financial Management

Financial planning, Budgeting

Taxes

Treasury

Consolidated financial reporting
Other reporting responsibilities
Internal Audit, Risk Analysis

Business intelligence competence center

0% 20% 40% 60% 80% 100%

mnot applicable munder5 m6-10 11-20 =mover 20



Q5 — In next 3 years, how do you expect the volume
of operations to change in the following teams?

* Teams, where number of
' )
operations is expected to change Treasury I

or stay the same (or N/A) Consolidated financial reporting
Financial Management

Taxes

Other reporting responsibilities

Internal Audit, Risk Analysis |
Financial Accounting, Bookkeeping [
Financial planning, Budgeting .
Business intelligence | [
Controlling, Management Accounting [ BN

0% 20% 40% 60% 80% 100%

increase MWstay the same mdecrease mnot applicable
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Q6 — Please use a 1 to 5 scale to rate each of the
topics below according to how much of a challenge
it presented in the past year? (part 1)

3 biggest challenges for
100%
CFOs past year 800%

 Dynamic change of business 60%

environment 40%

« Planning/budgeting in the rapidly 20%
changing environment 0%

« Automation, increasing efficiency

Dynamic change of
business environment
Planning/budgeting in

the rapidly changing

environment
Automation, increasing
efficiency
Change of IT systems,
tracking other IT
changes and related
opportunities
Maintaining and
increasing motivation
and engagement of my
team
Creating added value
for business decision
makers

1 - least challenging w2 w3 5 - most challenging == ==Mean

|
o )



Q6 — Please use a 1 to 5 scale to rate each of the topics
below according to how much of a challenge it presented
in the past year? (part 2)

3 the least important

challenges for CFOs past 100%

80%

r
A 60%
+ Maintaining daily liquidity, 40%
increasing cash-flow, reducing 20%
leverage 0% 27
« Increasing regulatory burden >22 2 R 8 _ 8
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Q7 — Please use a 1 to 5 scale to rate all the topics below
based on what you expect to be the most important
challenge for the next year (part 1)

3 biggest challenges for

100% :
CFOs future ’
80% :
+ Dynamic change of business 60% :
environment 40% ;
* Automation, increasing efficiency 20% ’
* Change of IT systems, tracking 0% 3,3

other IT changes and related
opportunities

Dynamic change of
business environment
Automation, increasing
efficiency
Change of IT systems
tracking other IT
changes and related
opportunities
Planning/budgeting in
the rapidly changing
environment
Shortage of skilled
professionals
Maintaining and
increasing motivation
and engagement of my
team
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Q7 — Please use a 1 to 5 scale to rate all the topics below
based on what you expect to be the most important
challenge for the next year (part 2)

3 the least important

challenges for CFOs future 100%

80%
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+ Maintaining daily liquidity, 60%
increasing cash-flow, reducing 40%
leverage 20%

* Increasing regulatory burden 0%
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Q8 — Please use a 1 to 5 scale to rate all the topics below based
on how concerned you are that the following risks and
challenges will prevent you from achieving your goals (part 1)

Possible risks
100%

 How decisive the next year will 80%
be can also be seen that the

. . 60%
biggest obstacle to achieving the P
goals is considered economic 0%
uncertainty, turbulence on the o °
market, geopolitical situation. = - o > 5 o .
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Q8 — Please use a 1 to 5 scale to rate all the topics below based
on how concerned you are that the following risks and
challenges will prevent you from achieving your goals (part 2)

e Shows which risks and

0,
challenges CFOs are least -
concerned about. 80%
60%
40%
20%
0%
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Q9 — How important do you see the topics below
at your company with respect to improving finance
and accounting processes? (part 1)

Opportunities to

: 100%
Improvement
80%
* Future topics for improvement, 60%
according to CFQO’s are mainly 40%
task automation and digitization
- 20%
and people upskilling.

0%
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In-depth understanding
of the needs of internal
stakeholders of the CFO
area / financial
department?

very important



Q9 — How important do you see the topics below
at your company with respect to improving finance
and accounting processes? (part 2)

* Shows which topics are the least

important for CFOs with respect 100%

to improving finance and 80% I
accounting processes 60%
40%
20%
0%
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the four following tasks? (divide a total 100 points so that it

Q10a — How much time does your department spend on '
represents the percentage of time that each task requires). '

* Shows the percentage of time . . )
. Production, collection, aggregation Analysis and visualization of
that each task requires and processing of data relationships between different data

39% 21% I

Making forecasts Preparation of decision proposals,
based on data scenario analyses, providing insights

18% 21%

PwC



that will be required in five years' time on the four following tasks?
(divide a total 100 points so that it represents the percentage of

Q10b — What is your expectation concerning the amount of time '
time that each task requires.) '

* Shows the percentage of time : . :
: Production, collection, aggregation Analysis and visualization of
that each task requires and processing of data relationships between different data

25% 23% I

Making forecasts Preparation of decision proposals,
based on data scenario analyses, providing insights

22% 23%

PwC



Q11 — Which of the following best describes your '
technology infrastructure for budgeting and forecasting? '

How is budgeting and

Data is captured by various processes. Spreadsheets

forecastin agp erformed? are used extensively for both data collection and
preparation of forward-looking information. For the size

+ Automated processes are more of our operations, we are satisfied with the current
process.

of an exception

m Data is captured by various processes. Spreadsheets
are used extensively for both data collection and
preparation of forward-looking information. For the size
of our operations, we are NOT satisfied with the current
process.

« Spreadsheets and various
processes of collecting data are
mostly used

Spreadsheets are used for limited elements, but
consolidation is performed using a planning tool.

m This is a fully automated process using web-based
workflow and data capture along with a central
calculation and consolidation system/warehouse.
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Q12 — How many workdays after the end of the month
do you report the first set of key KPIs to top

management?

Length of the closing

process

« CFOs on average report the first
set of key KPlIs to top

management 7 workdays after
the end of the month

PwC

100%

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

18%

42%

24%

16%

upto2

3-5

6-10

over 10



Q13 — What is the biggest concern for you related
to business reporting?

Data quality of the management reporting pack

Concerns related to
business reporting

* Almost half of CFOs think that
preparetion for business reporting
takes too much manual
processing

m Timeliness of the management reporting pack

Preparation takes too much manual processing

H Issues with the definition of KPIs included

® The form the management reporting pack

49%

Other
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Q14 — In your opinion, what percent of resources
(i.e., total working hours) could be saved by making
your closing procedures more effective?

Procedures can be more
effective
* 86% of CFOs think that they can

optimise and make procedures
more effective to save costs

up to 10%

m up to 25%

over 25%

® Immaterial, we've already pushed to the limit




new technologies in finance has your organisation

Q15 — Which of the following activities regarding '
performed? '

Widely implemented

solutions Cloud-based IT solutions ]
* C_|0Ud_'ba'_3ed and Fomp|ex Complex visualisation solutions (e.g., _
visualisation solutions are the PowerBi, Tableau)
most common activities regarding _ -
- Big data, data mining I
new technologies in finance
Robotic Process Automation (RPA) (e.g., _
uiPath, Blueprism)
ey > (¢ |
Alteryx, Knime)
Artificial intelligence |
0% 20% 40% 60% 80% 100%
Used = Not used



Q16 — What potential for task automation do you see
in the following areas in your company?

Task automation potential

* According to CFOs, task
automation has the most
potential in the areas of
management reporting,
forecasting/budgeting and
transactional accounting

Management reporting
Forecasting/Budgeting
Transactional accounting
Financial reporting - group
Procurement

Financial reporting - statutory

Tax agenda

0%

20% 40% 60% 80% 100%

Big potential = No potential
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Q17 — Are you planning to implement a new ERP
system or a new version of your current ERP system
(e.g., SAP, S/4 HANA) in the next three years?

Investment in modernisation
of ERP systems

* 49 % of the firms plan some kind
of ERP system update

+ 23 % have already did it, it's 5%
more than a year ago

PwC

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

49%

A

r--—-

|
+5% :
1

50%

18%

2022

2021

mNo

Already implemented in
the previous 1-3 years

Yes I



Q18 — What is your most important project in the area '
of finance you are planning in the next 1-3 years? ’

PwC

LJAutomation of
Business reporting
and reconciliation
processes.”

LJAutomate
budgeting and
management
reporting
processes.*

LJAutomatisation of cost
price calculation.”

Automation

LYAutomation of reporting and as
much as possible automation
on processing (booking, issuing
invoices, payment reminders,
etc.).”

LAutomation of document
flow and management
reporting.*

Digitalization

,Digitalization in
accounting systems,
signature applications,
paperless office.”

,Digitalization of processes with
incoming and outgoing invoices
Customization of ERP to local
legislation.*

,Digital transformation
project — all data
concentrated in Bl tool
where available for online
forecasting and business
decisions.”
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Q19 — What was the most significant improvement
or "game changer"

33% of CFOs thinks that
implementation of technologies
was the most important
improvement for their company in
the past 2 years

11n

finance in the past 1-2 years?
= (]

Implementation of technologies (e.g., Al, cloud
computing, visualisations, RPA, etc.)

® Implementation of data governance

m Streamlining of the end-to-end process

® Introduction of flexible working arrangements
Decentralisation of finance operations
Centralisation of finance operations

Change to a new ERP system

m Upskilling of the finance team
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Q20 — What statement best describes ESG reporting '
In your organisation? '

: ESOG IS a topic to de.al with for m ESG reporting is not and will not be relevant within
77% of the companies. the next 3 years for our company.

years - we have an ongoing project not being led
by the finance department.

m ESG reporting is or will be relevant within 2-3 years
- we have an ongoing project led by the finance
department.

m Our organisation has already implemented non-
financial reporting. Implementation of the new ESG
reporting requirements is being continuously
evaluated and our organisation is ready.

ESG reporting is or will be relevant for us within 2-3 I



of accounting/finance at your company?

Q21 — Do you expect a comprehensive transformation '

* 61% of the companies plan or are
currently undergoing a
transformation of
accounting/finance at their
company

Yes, it has already happened

mYes, itis in progress

m Yes, planned for the next 1-3 years

u Not relevant for us/l do not receive such
information
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