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Diana Darbekova
Manager |People& Organization| PwC Kazakhstan
Work experience: 10+ years

Relevant experience

Diana is HR consulting services Manager in Astana, Kazakhstan. She has experience in the field of human resources management for more than 9 years, as an
external consultant and as an internal HR manager.

Recent projects

= Oil and gas company: organisational design of HR function, analysis and formalisation of HR business processes, building the organizational structure of
HR functions, headcount calculation, HR KP1I library development.

= The largest media company: job assessment, development of grading system and base pay modelling, as well as development of performance management

Education and professional system through KPI development.

qualifications: » International oil and gas company: job assessment, development of grading system and base pay modelling.

» International development company: C&B benchmarking, development of grading system and base pay modelling.

= The largest bank in Mongolia: diagnostics of HR functions and the development of HR strategy.

= International Oil and Gas Company: conducting a Club review of compensation and benefits for the oil and gas industry in Kazakhstan.

= International Tobacco Company: HR audit within the framework of "Equal salary pay certification"

= Coordination of the annual Salary and Benefits Survey PwC PayWell Kazakhstan

. = National fund: forming the pool of candidates (expat and locals) for independent director positions via 8 industries

Master in Human * National financial fund - top executive remuneration benchmarking (analysis of the best practitioners in relevant financial institutions of the USA)

Resource Management, » Large mining company: assessment of the effectiveness of the human resources management function (PwC Saratoga)

York University, UK

Bachelor in Management,

Kazakh-British Technical

Executive MBA,
International Business,
Geneva Business School

Recent employment history

University, Almaty, = 09/ 2016 — till present = 02/2011 — 07/2012
Kazakhstan LLP “PwC Kazakhstan”, Astana, Kazakhstan LLP «Law Firm Grata», Almaty, Kazakhstan | HR Manager of Central Asia
Business coach Practice «Personal and Organisation» and Caspian region (9 countries) (09/2011 — 07/2012)
(international certificate) HR Manager of Kazakhstan (6 countries) 02/2011 — 09/2011
" 09/2014 — 08/2016
JSC “National Managing Holding “Baiterek”, Astana, Kazakhstan = 06/2009 — 09/2009
Senior Manager (HR Department) LLP «Ernst and Young», Almaty, Kazakhstan

Specialist (Tax and Legal Services)
Contacts:
" 07/2012 — 09/2014

Office: +7 (7172) 550709 .
Email: diana.darbekova@pwe.com LLP “Ward Howell International”, Almaty, Kazakhstan, Expert




