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Accounting Advisory Services (CMAAS)

We are glad to inform you of Accounting Advisory Services (CMAAS) business unit in PwC Azerbaijan office, which is Services/prod ucts offered:
locally led by Gunay Asgarova (Senior Manager) under Assurance line of services. We have delivered a number of
accounting advisory projects via local and cross-border expertise to clients both in financial and non-financial sector. Such

services are: Finance processes transformation
(optimisation, automatisation,
1. Review & assess business processes and reporting systems (data, technology, processes and compliance), financial digitalisation, process improvement
recording and relevant accounting framework; fast close) ’ ’
2. Diagnostics of the integration of financial business processes with other business processes and compliance with .
relevant accounting/reporting requirements; Management reporting set-up (KPI
3. Submission of a report on the diagnostic of the company’s independent ability to produce financial statements and dashboarding, etc)
recommended actions (pre-audit stage); Planning, budgeting & forecasting
4. Development of financial business process policies and procedures, required methodologies and accounting policies; (Business/Finance control manuals)
5. Technical advice letter/opinion on complex accounting areas Accounting Advice and Opinions (on
6. Industry and Company tailored IFRS Update Training of staff on various accounting topics, complex accounting areas)
7.

Technical assistance in preparation of annual and periodic financial reporting packages, recurring adjustments on IFRS e-tools and reporting modules
period-end financial closing process;

8. GAAP change (implementation of new standards)
9. Agreed-upon procedures within accounting advisory scope
10. Solutions on automation of certain financial and reporting tasks (E-tools) to note few as example:

MyIFRS 9 solution for Corporate entities (ready tool)

Tailored IFRS 9 solutions for financial institutions (scripts for further automation)

MyLease Manager tool for IFRS 16 implementation and management

Investments management and accounting tool

Derivatives accounting tool (DAVE)

Automation of periodic financial reporting and/or certain disclosures (at Company’s request)
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Various IFRS e-learnings for banks and corporates
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Muhasibat Ugotu uzra Maslahat Xidmatlari (CMAAS)

Boyuk mamnuniyystle Size PwC Azarbaycan ofisinde Audit Xidmatleri Departamentinin terkibinds Giinay ©sgarovanin (Bas
Menecer) rahbarlik etdiyi Miihasibat Ucotu Gzra Maslahat Xidmatleri (CMAAS) bdlmasi hagginda malumat vermak isterdik.
Biz maliyya ve geyri-maliyya sektorunda mustarilara yerli va beynalxalg mitexassislerin kdmayi ile mihasibat ugotu tizre
maslahat xidmatleri sahasinda bir sira layihaler hayata kegirmisik. Bu xidmatlar asagidakilardir:

1. Biznes proseslari ve hesabat sistemlari (verilonler, texnologiya, proseslar ve uydunluq), maliyya hesabatlari ve mivafiq
muhasibat ugotu sisteminin tahlili ve giymatlandirilmasi;

2. Maliyya biznes proseslarinin digar biznes prosesleri ilo integrasiyasinin ve muvafig muhasibat ugotu/hesabat talablerina
uygunlugunun diagnostikasi;

3. Sirkatin mistaqil maliyys hesabatlarini hazirlamagq gabiliyystinin diagnostikasi ve tovsiya olunan tadbirler hagqinda
hesabatin taqdim edilmasi (auditdan avvalki marhals);

4. Maliyya biznes prosesilari ile bagh siyaset va prosedurlarin, taleb olunan metodologiyalarin va ugot siyasatinin islenib
hazirlanmasi;

5.  Mirakkab ugot sahalari tizra texniki tdvsiyalarin/rayin hazirlanmasi;

6. Senaye va sirkatlarin telablerini nezers alaraq, isci heyati liclin mihasibat ugotu ile bagl mixtslif mévzulara dair
BMHS-a uygun talimlarin kegirilmasi,

7. ik va aralig maliyys hesabatlari paketlarinin hazirlanmasinda texniki yardim, maliyys ilinin baglanmasi prosesi ils bagl
dovri duzslislerin hazirlanmasi;

8. Umumi gabul edilmis miihasibat ugotu qaydalarinda dayisiklikler (yeni standartlarin tatbigj);
9. Mduhasibat ucotu lizre maslahat xidmatlari ¢argivasinde razilasdirilmis prosedurlar;

10. Musyyan maliyya ve hesabat tapsiriglarinin avtomatlasdiriimasi tizra haller (elektron alstlar); nimuna olaraq
asagidakilari geyd eda bilarik:

» Korporativ sirkatler igin MylFRS 9 texniki halli (hazir program)

Y

Maliyye taskilatlari Ggiin yazilan va uygunlasdirilan BMHS (IFRS) 9 texniki halli (gelecakds avtomatlasdirma
dcun skriptler teqdim olunmasi)

BMHS (IFRS) 16 standartin tatbiqi ve idars edilmasi ugun «MyLease Manager» programi
investisiyalarin idare edilmasi ve ugotu programi

Tdéramae alatlerin ugotu ve giymatlendiriimasi alsti (<DAVE» programi)

Dovri maliyya hesabatlarinin ve/ve ya miayyan agiglamalarin avtomatlasdiriimasi (Sirkatin istayi ila)
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Banklar ve sirkatler Giglin muixtslif BMHS elektron telimler
PWC

Taklif olunan xidmat/mahsullar:

Maliyya proseslarin transformasiyasi

(optimizasiya, avtomatlasdirma,

proseslarin tokmillagdiriimasi, hesabat

dovrunun baglanmasi prosesi)

Rahbarlik tgun hesabatligin
qurulmasi («KPI Uzra desbord»larin
yazilmasi, ve sair)

Planlasdirma, budcalenma ve
prognozlasdirma (Bizness/Maliyya
nazarstina dair kitab(manualin)

hazirlanmasi)

Muhasibat ugotu Uzre texniki Ray
(murakkab vel/ya ikimanali sahaler
uzra maslahat)

BMHS (IFRS) dair e-alstlor vo
hesabatliqg modullar (program
uzarindan)
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