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PwC’s Supply chain advisory – Strategy through
implementation

Kennedy report on
Management Consulting
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(Top 10%

Depth)

Result: PWC’s
PRTM

Management
Consulting

Oracle Expertise Oracle EBS Financials

Oracle EBS Supply Chain

Oracle Value Chain applications

PeopleSoft SCM

Oracle product areas:

Finance

Operations/SCM

PwC + PRTM Management Consulting =
Unparalleled operations / supply chain depth and
breadth / and technology consulting services

PwC 3

Management Consulting
Competence in Operations
and Supply Chain

D
e
p

th
o

f
C

a
p

a
b

il
it

ie
s

L
o

w

Breadth of Practice AreasLow High

Depth)

PwC
(Top 10%
Breadth)

Oracle Master Data Management

Industry specific operational
solutions

Human Capital Management

Customer Experience

Governance Risk and
Compliance

Complimentary Areas

Oracle Fusion Supply Chain

PeopleSoft Financial Management

Capital Projects and Infrastructure

Oracle Product Lifecycle Management
(PLM)



NORTH
AMERICA
1,109
Oracle resources

EMEA

188
Oracle resources

APAC

Global delivery is seamless with more than 2,200 Oracle professionals
and PwC service delivery centers in India and China
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APAC

848
Oracle resources

LATIN
AMERICA

131
Oracle resources

PwC service
delivery centers



Trends and issues

Full network
visibility is a

dream

I have no
idea what

my network
inventory

 Standard operating models: The speed of global supply chain
expansion and outsourcing is out pacing IT development cycles

 Visibility: Real time visibility in to network wide working capital
is still a challenge

 Simplicity: As supply chain networks become more complex,

What we are seeing in the market place
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Why do I
care about

tax?

I thought
outsourcing

would reduce
costs

inventory
exposure is

I just hope
things

deliver on-
time

 Simplicity: As supply chain networks become more complex,
supply chain executives are looking for simply, yet agile, solutions

 Risk management: Organizations are looking to imbed a
deeper level of risk management processes & systems into daily
business operations

 Tax effective supply chain design: Many companies are
taking a holistic approach to network design, tax, and organizational
structures to gain efficiencies and cost reduction across the
organization.



A glimpse into the future of supply chain technology

Business
Strategy

Operations Assessment
& Roadmap

• Event based signaling
• Standards based
• Cloud based multi partner planning and
execution applications

Evolution in trading
partner collaboration

A PwC Perspective
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Information
Technology
Enablement

Back-office
Process Alignment

Performance
Measurement &
Change Management

Tax-Effective Supply Chain

Manufacturing, Warehousing and
Transportation Operations & Management

Logistics Network S&OP,
Procurement Planning & Execution

Strategic
Chain Strategy

& Roadmap

• Working capital modeling
• Tightly Integrated SCP & TMS
• Focus on flexible networks driven by TLC
and Tax optimization

Holistic planning
capabilities

• Embedded functionality driven through
S&OP processes

• Risk & Cost modeling

Emergence of
integrated risk

modeling
applications



We bring a unique combination of deep supply chain,
technology, and business advisory experience

Critical link between business strategy and execution Key drivers of PwC’s value to clients

Intellectual
Property

High-value, high-touch consulting services for
mission-critical C-suite corporate activities
• Drive growth
• Increase profitability

Thought leader at the forefront of operational
strategy and innovation

Business strategy Execution

Strategy through
implementation

PwC
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• Increase profitability
• Mitigate risk

Breadth
PwC breadth of capabilities can take you from
strategy through technology deployment

Tangible
Results

Senior, experienced consultants delivering
customized solutions and implementing those
solutions to produce real results

> 7x–10x value creation

PwC is the only firm that consistently helps clients achieve strategic objectives by providing an integrated solution from strategy
through implementation with focus on business value throughout the program life cycle

implementation

Technology



Thank you

Ajay Bhatia, Managing Director
Oracle SCM – PLM practice leader

Ajay.bhatia@us.pwc.com
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