More Innovation, More Value, More Certainty
PwC + Oracle Supply Chain and Asset Lifecycle Management Solutions

Operational excellence drives
competitive advantage

Companies face increased pressure to boost revenue, reduce

operations costs, and promote communication and
collaboration across the enterprise. All, while meeting
unrelenting customer expectations and demands.

How can the supply chain keep up?

PwC works with market-leading companies to transform their supply chains to
meet these challenges, drive operational and innovation excellence, and gain a
competitive edge. As business integrators with system integrator capabilities, we
help clients solve complex supply chain problems from strategy through execution.

Leveraging Oracle technology, we help companies synchronize their project
planning, management, and operations objectives with enhanced supply chain
capabilities. Historically, our clients have been able to deliver projects and services
faster, with higher predictable profit margins.

PwC’s solutions help

companies...
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Reduce cost

Move toward competitive
advantage

Attract clients and grow
market share

Get more from technology
investments

Establish the right supply
chain strategy

Manage supply chain risk

Integrated Business Planning

Solutions

PwC’s solutions can help enhance visibility,
collaboration, and drive financial performance
improvements

Today’s integrated planning process is often based on blood,
sweat, and spreadsheets. But spreadsheet models aren’t able
to capture operational constraints and financial impact.
They’re not transparent to business users. And, they don’t
allow for trade-off and risk analysis needs. PwC helps
companies deliver a revenue forecast against their current
operating performance. In the past, companies have
experienced these types of results:

» Improved accuracy and alignment of both sales and
operations planning (S&OP) and financial plans

» Achieved faster response to changing supply or demand
business conditions

* Reduced operating costs, inventory, and CAPEX spend (by
more quickly understanding operational implications of
changing financial targets)

» Decreased revenue and earnings surprises

We can help deliver projects or manufactured
solutions faster with higher, predictable profit
margins

PwC’s seasoned practitioners leverage industry and supply
chain knowledge, combined with Oracle technology for project
portfolio management and supply chain planning. We work
with customers to help them improve project margins and on-
time completion rates, reduce project supply chain costs, and
decrease program risk. Typically, companies can reap these
types of benefits:

+ Consistently delivered projects or solutions on time

» Realized revenue through proactive/preventative
collaboration

+ Utilized resources more effectively

» Managed projects with lower inventory and less risks

Asset Lifecycle Management

Solutions

Our solutions can help increase return on assets,
reduce costs, meet increasing regulatory
requirements, and proactively meet market demands

Asset-intensive firms and industries face shrinking margins
and more stringent capital spending requirements. They need
a better way to plan, deliver, and transition assets — from
construction to operations. Companies also need to manage
their assets with greater efficiency, uptime, and effectiveness to
extract higher returns. PwC helps clients across the lifecycle of
capital projects and asset management — from projects,
operations, maintenance, and supply chain through finance
and tax. Traditionally, companies have gained these
improvements:

+ Increased return on assets

* Delivered CAPEX projects on time and on budget
« Provided better and faster start-ups

» Increased asset uptime and utilization

» Reduced costs and increase efficiencies

» Met increasing regulatory requirements
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Integrated solutions

PwC’s holistic approach takes companies from planning
through results. Our experienced teams work with clients
to align supply chain strategy, processes, and technology
with their business objectives. Our services include:

» Roadmap and business case
* Business process design

* Oracle supply chain, project, and asset management
software implementation as part of our engagement
solution

« Master data management

* Mobile

 Oracle integration to other systems

» Change management and communications

Your choice for Oracle services

PwC has established itself as a leading Oracle service
provider with global delivery capabilities.

* We're a member of the PwC network of firms, which has
offices in 157 countries and more than 195,000 people

« We have more than 3,500 Oracle professionals who
deliver a range of Oracle-related services

* We're focused on quality and risk management and
continue to develop Oracle-specific tools, templates and
accelerators

» Our team members are veterans of more than 2,000
Oracle engagements

Oracle Awards and Recognition

8 Diamond
ORACLE Partner

Oracle Diamond Partner
Highest level possible

2014 Oracle Excellence Award
Global Cloud

ORACLE’
Oracle
Excellence

2 Award

SPECIALIZED PARTNER OF THE YEAR:
ORACLE CLOUD—GLOBA

Analyst Accolades

PwC is positioned as a leader in Gartner’s 2014 Magic
Quadrant for Oracle Applications Implementation Service
Providers Worldwide

Why PwC?

PwC helps our clients turn their supply chain aspirations
into actions.

We help clients solve complex supply chain
problems

We help clients achieve business objectives and sustain
competitive advantage through strategy development,

business architecture, technical deployment, and execution.

We have deep subject matter and industry
experience

Our seasoned consultants average 20 years of experience.
They come from supply chain leadership roles in industry
and have used Oracle technology to run businesses.

We offer more robust solutions than
specialized firms

We provide an integrated solution that spans operations,
projects, supply chain, finance, and tax.
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About PwC

From strategy through execution, PwC’s experienced
practitioners bring a perspective on leading practices,
business knowledge, and how to help clients successfully
apply technology to their business to transform its growth.
Let us share with you our point of view on how different
industries may evolve and transform themselves and how
Oracle-enabled change can help organizations effectively
anticipate and respond in order to reap the benefits.

For more information: www.pwc.com/oracle
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