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Compensation and Talent 
Management are a priority for 
CEOs



CEOs are changing their strategy for 
managing people 
The recent 14th annual CEO survey conducted by PwC reveals that CEOs believe effective talent 
management will be a differentiator in companies that navigate well in the new economy. 

90% of CEOs expect their key operations to grow in Asia

83% of CEOs say they will change their strategies for 

managing people

66% of CEOs say that a lack of the right skills is their 

biggest talent challenge

65% of CEOs say they will make more use of non-

financial rewards

54% of CEOs see challenges in recruiting and integrating 

younger employees

• Global capabilities including multi-currency and language

• Better collaborative tools for performance management and 

talent reviews

• Profile definition and data capture to align the right talent to 

critical jobs

• Supports a forward approach to talent management, career 

development, and corporate culture adoption

• Collaborative connections, network building, and immediate 

feedback resonates with younger employees

CEO Challenge Fusion Capability

Source: PwC 14th Annual CEO Survey



HR Transformation - Compensation
HR Strategy

 HR strategy

 HR delivery 

effectiveness

 HR sourcing

 Technology strategy, 

selection, and 

implementation

 Payroll, time and labor 

effectiveness

Talent Management

 Workforce planning and 

performance

 Talent lifecycle 

management

 Organizational design

 Diversity and inclusion

 Knowledge management

 Leadership development 

and succession 

management

 Learning and development

Compensation

 Compensation strategy, design and 

risk assessment

 Total reward structure design

 Competitive pay analysis

 Short-term incentive benchmarking

 Stock/equity plan benchmarking, 

 Tax and accounting efficiency

 Compensation and change-In-

control modeling

 Executive compensation

Change Management Measurement & Optimization

 Leadership alignment

 Change strategy and planning

 Change readiness

 Stakeholder engagement

 Communications planning and design

 Workforce measurement and diagnosis

 Reporting, analysis and strategy

 Customized dashboards

 Benefits cost benchmarking

 Employee engagement and exit  surveys 

 Onboarding surveys



Research:  People Issues Today and 
Tomorrow 

Managing tomorrow’s 
people: The future of 
work to 2020

Human Change 
Management: 
Herding the Cats

10 Minutes on 
Compensation: 
Refining the Pay for 
Performance Model Management 

Barometer:

U.S. multinational 
have much at stake in 
Change Management

www.pwc.com/us/peopleandchange



Fusion Applications Overview



The Principal Financial Group 
Fusion Compensation Case 
Study



The Principal Financial Group 
Background
The Principal Financial Group offers businesses, individuals and institutional 
clients a wide range of financial products and services, including retirement and 
investment services, life and health insurance, and banking through financial 
services companies.

The Principal utilizes a full PeopleSoft suite for both HCM and Financials.

Challenge:

The Principal faced a number of challenges 
related to their performance and compensation 
management systems and processes including:

• Growing global business bringing new 
system requirements

• Multiple processes and tools for leaders
• Increase access to information
• Increase integration and data sharing

HCM Strategy:

• Performance Culture

• Integrated Talent 
Management

• Global Growth



Proposed Solution

10

Fusion “co-existence” model allows The Principal to leverage Fusion 
functionality not leveraged in current PeopleSoft system.

Current PeopleSoft 8.9

• Core HCM

• Benefits

• Payroll

• Recruiting

• ESS / MSS

HR to HR integration

Fusion Talent Management

• Compensation

• Performance Management

• Goal Management

• Talent Review

• Workforce Directory Mgmt

• Profile Management

• Network at Work



Proposed Solution (2)
Key Modules and functionality included:

Module Functions

Workforce 

Compensation

Annual Merit, Incentive plans (Short Term, Long Term, 

Profit Pools), Budgeting, Modeling, Multi-currency

Performance 

Management

Employee and Leader assessment, mid-year and 

annual review, calculated template

Goal Management Goal assignment, alignment, goal weightings, goal 

library

Profile Management Relationship between people & jobs, best fit analysis, 

content library extensible

Talent Review 9-box talent review, risk of loss, rating history,

compensation analytics

Workforce Directory 

/ Network at Work

Person portrait, Organization chart, personal network, 

social networking



Fusion Compensation
Key Features
• Allocate multiple types of 

compensation

• Distribute budgets to managers 
or workers

• Create models to automatically 
determine worker allocations, 
budgets amounts and targets

• View and rate performance

• Promote workers 

• Review and approve work of 
lower managers

• Analyze allocations using online 
reports

• Generate compensation change 
statements

• Summary Analytics

• Alerts

• Dynamic Calculations

• Configuration by Plan and End-
User Personalization

• Manager Reports

• Administration Reports

• Task Oriented Setup

• Multi-currency

• Spreadsheet Download



Incentive Plans

• Plan Features

• 2 Short-term Incentive Plans

• 1 Profit Pool Plan

• 1 Long-term Incentive Plan

• Fast Formulas/Custom rules to determine eligibility

• Automatic payout calculations using a mix of fast 
formulas and dynamic calculations



Project Timeline
The Principal’s deployment is driven by integration into existing 
process cycles so that the following roll-out has been defined:

Comp Pilot 1 Comp Pilot 2

Talent Pilot 1

Talent Pilot 2

Sourcing Pilot 1



Project Timeline (2)
A closer look at the 4 month Compensation Wave 1 Timeline:



Fusion Compensation – Setup
Easy, Fast, Simple



Annual Salary Planning - Budgeting



Annual Salary Planning – Budgeting (2)



Annual Salary Planning - Promotions



Annual Salary Planning – Salary Actions



Annual Salary Planning – Salary Actions (2)



Annual Salary Planning - Modeling



Annual Salary Planning – Modeling (2)



Compensation Pilot Results
The project was a success with go-live for Compensation to a pilot 
population in January 2011.  The Principal achieved:

• Product ability to handle complex incentive plans

• Product ability to accommodate multi-currency

• Global deployment 

• Proven configurability of system to meet future comp design

• Data integration with PeopleSoft Core HCM

• Appropriate approvals and roll-ups of comp budgets and 
administration

83% of pilot participants would be an 

advocate for the tool



Project Success Factors
There were challenges on the project which were mitigated by the 
following:

• Close partnership between client, PwC, and Oracle (roles definition)

• Clear expectations of definition of Early Adopter  (Product still in 
development)

• Project team’s ability to be flexible and fluid with timeline and 
milestones

• Willingness and directive to adapt to software (no customizations)

• Collaborative team that attacked problems with creative solutions 
(manual data entry for CRP2)

• Change Management is imperative to success for both project team 
and end-users



What is next for the Principal Financial 
Group?

• Continue implementation for Talent Management functionality.  
Initial pilot targeted for August 2011.

• Additional waves for both Talent and Compensation through 2012

• Partnership with Oracle to influence enhancements and additional 
functionality of future releases

• Long-term intention to migrate to Fusion for both HCM and 
Financials



Questions & Answers



Please provide feedback on this 
session by completing an 

online evaluation. 

Go to  
http://ohug.ezsession.com

and enter Abstract ID 251181.
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