Strategic cost reduction

Leading indicators

Slowing corporate growth Rising supplies costs Shrinking/negative bottom-line
Declining revenues

Shrinking margins Limited cash-flow

How competitive/flexible is
the present cost structure?

How “fixed” are your fixed costs?

What are the drivers of
overheads and variable costs?

Sustainable cost reduction

How will you fund
and manage CAPEX?

Transparent cost management

Strategic How to improve
cost cash-flow position?

Improved bottom-line

Cash flow savings reduction

Where to focus and prioritize
cost reduction efforts?

. Reduced competitive pricing

How to optimize key

Improved financial position ¢
business processes?

How to sensibly consider
sourcing options?

What activities can be shared across
businesses, processes, locations?

PwC Leadership in Strategic cost restructuring

» Pragmatic, actionable advice with sustainable effects
» Leveraging global PwC resources to local and industry-specific issues

» Deployment of proven tools to facilitate immediate, medium and long-term savings

How PwC can help

Focus Area

Rapid cost
reduction

Business
process
optimization

Outsourcing

Shared services/
centers of
excellence

Your benefits

Analysis of cost structure in terms of value adding
and non value adding costs

Identification of costs necessary for support of
current and future growth

Prioritization of cost reduction opportunities
Solutions on cost reduction opportunities — quick
wins

Assistance in implementation

Permanent reduction in costs, improvement in
process quality in areas of finance, sales,
procurement, human resources etc.
Reduction of the IT-function expenditures
Shortening of cycle times

Trim and consolidation of non-core functions
Release of resources

Efficient concentration on core activities
Continuous improvement

Improved resource utilization
Standardization and process optimization
Reduction in overhead costs

Increased service efficiency
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