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Ynpasaitnna
peHmadeabHICMio

[[igBuIieHHS e(PEKTUBHOCTI PYHKIIII

IIOCTAYaHHA

Mu gomomMaraemMo B IIaHyBaHHI
3ax0/IiB, CIIPSIMOBAHUX Ha
posimupeHHs 6i3Hecy abo
CTBOpPEHHS BapTocTi. Mu
JIOIIOMAaraEMo B peastisartii Iux
3axojiiB. Mu 3a6e3meqyemMo

JOCATHEHHA OarKaHUX peByJIbTaTiB.

& [Tepeeazu po6omu 3 Hamu

* Binbin moBHe ysABJIEHHS IPO BUTPATH HA BCIX PiBHAX OpraHisamiiiHol
CTPYKTYPH Ta UiTKe pO3yMiHH: (paKTOPiB BUTPAT

* OnrTuMizariis BUTpAT 32 PaXyHOK OiTbIl e(heKTUBHOI OpraHisarii
3aKyIIiBeJIb Ha 3aTaJIbHOKOPIIOPATUBHOMY PiBHIi, EKCIIEPTHUX 3HAHB I10
OKPEMUX KaTeropisix TOBapiB Ta MOCIYT i BUKOPUCTAHHS raly3€BUX
MMOPiBHSJIPHUX TAHUX

* [limBuIeHHA AKOCTI 06CIyrOBYBaHHS i HOPTdEIA MOCTaYaIbHUKIB 32
PaxyHOK ONITHMIi3aIlil MPOIeAyPHU BiOOPY MOCTaYaIbHUKIB

* Minimizariisa pu3uKy 3a paxyHOK e(peKTUBHUX i ITPO30PHUX IOTOBOPIB Ha
00cITyTOBYyBaHHSA

* PoGoTa mmporieciB i cuctem 3 AOTPUMAHHAM BHYTPIIITHBOI IOJIITUKH,
MIPUHITAIIB KOPIIOPATUBHOTO YIIPABJIIHHSA 1 CTAaH/IAPTIiB 3BITHOCTI




Mu
NPONOHYEMO

Kornmaxmu

PwC nponioHye iHHOBaIiiHi pilieHHA
KOMIIaHisIM, AKi 6a2Kal0Th IIOBHICTIO
TpaHchOPMYBATH CBOIO DYHKITIIO
rocTavaHHsA abo BUPIIUTH OKpeMi
NUTaHHS OpraHizamnii 3aKymiBess.

Haur migxiz 103B0oJIsI€ HAM TPUCKOPHUTH
peasizamniro iHiniaTUB 10 yIIpaBIIiHHIO
Mi100pOM MOCTAYATHFHUKIB 1 OpraHizallieto
TIOCTaYaHHs 11 MAaKCUMaJIbHOI
ONTUMIi3allil BUTPAT i OJIiMIIIeHHSA
BiJTHOCHH 3 IIOCTaYaJIbHUKAMU 3
OTHOYACHUM HaPOIIYBAHHAM
iH(GPaCTPYKTYPH Ta PecypciB, sike
JI0O3BOJIUTH 320€3MEeUNTHU CTIHKUN edeKT
ONTHMi3amii BUTPAT i OTpUMAaHUX ITepeBar y
JIOBrOCTPOKOBIH ITepCIeKTHBI.

Pacdaeanr KpacHoaeocki
ITapTHEp

Ten.: +380 (44) 490-6777
rafal krasnodebski@ua.pwc.com

IHiniaTHBY B paMKax IIPOEKTY:
Po3pobka crpaterii mocrayaHHs
TTo6ymoBa GizHec-Mo/iesTi oCTaYaHHS

MopeoBaHHS IPOLIECIB IIOCTAYaHHS Ta
TIPOBE/IEHHS TEHEPIB

AHauti3 i miaTpuMka npu BU60opi
iHbOpManiHHIX CHCTEM

VYrpassiHHA BUTpaTaMu Ha 3aKYIiBJIi 1
KaTeropisiMu ToBapis i mociyr

Po3pobka Mo/iesTi KOMIIETEHIIIH epCOHATY
Bi/iIiTy 3aKyITiBesib

AyZuT KOHTPAKTIB HA 3aKYIIiBJIIO TOBAaPIB i
MIOCJIYT

Bacuas KapaBan
Menenxep

Ten.: +380 (44) 490-6777
vasyl.karavan@ua.pwc.com
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