TpenuHne Lean Six Sigma
no nosesviuweHuro adPexmusHocmu:
Kypc «sKenimozo nosca»
.4
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PwC Axademus npedsiaeaem npo2pammul cepmuguxayuu 0nsi MeHedxncepos,
0MBemCB8eHHbLX 3d NOBblLULEHUE ONEPAYUOHHOU IheKmUBHOCMU,

noceAuwWEeHHble ONEPAUUOHHOMY npeeocxoacmey KomnaHuu

pwc

Ymo maxoe Lean Six Sigma

Lean Six Sigma (LSS) — 3T0 COBOKYITHOCTb IIPUHIIUIIOB, METOJUK, THCTPYMEHTOB U CUCTEM, CBA3bIBAIOIINX
oTepanuoHHy0 3GGEeKTUBHOCTD C UBMEPUMBIMU Pe3yIbTaTaMU eATeTbHOCTH OU3Heca

Turnr4yHbIE BBITOABI OT IIpYMEHEHUA:

Pocm doxodos

PocT 3 PpexTuBHOCTH

* IpOIyCKHas
CITOCOOHOCTD
obopyzaoBanus 25-50%

* MPOU3BOJUTENIBHOCTh
Tpyza 50-100%

YBesimueHnue
npu6sLIu (EBIT)

Coxpawenue
pacxodos

CHMmKeHUe IIOTEPb

* BpemA nukiIa 40-60%

* 3aHMMaeMble IIOIAIN
30-50%

e 3amackl 50-90%

* nedekTrr 25-50%

N T R

O keanugurxauusax Lean Six Sigma

HaBbIKY MCTIOB30BAHKS METOAOMOTHY LSS pa3BUBAIOTCA OT MOHUMAaHUA 6a30BBIX KOHIEMINN («KenThIil mosic»)
ZI0 CTIOCOOHOCTH YIIPABJIATh KOMIUIEKCHBIMH ITPOr'PaMMaMU U3MEHEHUH ¢ HE3aBUCHUMO TIOATBEPKAaeMbIMU OM3HEC

pe3yJbTaTaMu:
3eaenwvlilt nosc } YepHublil nosc
Yuacrue B mpoekTtax LSS Crioco6HOCTh TPUMEHSATH Jkcrept B MeTojtooruu LSS,

UHCTPYMeHTHI LSS u C110cOOHOCTD PYKOBOJIUTD
VIIPaBIATH IPOEKTaAMU KOMILJIEKCHBIMH IIpOrpaMMaMu



Bb1200bL 0m mpeHuHza

* PaccMOTpeHMe METOZOB U MHCTPYMEHTOB LSS Ha mMpakTUYeCKUX MpUMepax

* MHTepaKTUBHBIH hopMaT TpeHUHTa

* IloBbIlIEHHE KOMIIETEHTHOCTH B OIIPeJe/IEHUH U PeaTU3aluK IIPOEKTOB, YBETUYUBAIOIIUX IEHHOCTh
Js1 Bamrero 6usHeca

* [IpuoGpeTeHHe HaBHIKOB 9KOHOMHUYECKOM OIleHKH MHUIIUATUB — CBsA3b onepannoHHbx KI1/] ¢
pe3y/bTaTaMu OGu3Heca

* [I03UTUBHOE BIUsHKE Ha KYJIbTypYy OpraHU3alUU — MOAAEP:KKA HOBAaTOPCTBA U YJIydIlleHU

* [IpenogaBaTeny C IPUKJIAJHBIM OTIBITOM

* TpeHUHT IPOBOJMTCSA B IOJTHOCThIO 000PYZA0OBaHHBIX OdHCaX, PACIIONOKEHHBIX B leHTpe KueBa

e SI3BIK IIpENOAaBaHUS - PYCCKUI

Ifenu u 3adauu

* 3HAKOMCTBO C IPUHIIUIIaMU MeToZoyoruu LSS,
WHCTPYMEHTaMU U CHUCTeMaMU — KaK OHU BIUAIOT Ha
00IIyI0 TPOU3BOAUTENHHOCTb OU3HECA :

* COBEPIIEHCTBOBAHNE HABBIKA BBIABICHUA JupekTtop, OnepanioHHOE
BO3MOKHOCTe /I yIydIieHui ' npeBocxozcTBo, PwC YkpauHa

Tomncon Mak/leHna

14 net onbITa B KOHCYJIBTHPOBaHUU
MIPOMBIIIUIEHHBIX TPEATIPUATHAN

¢ CHWXEHME NIOTePhb a B perrvoHe LIBE

e Metozmonorusa DMAIC S|
e JTojioc KIMeHTa

OcHoBHble membl

Angpeii Ceprees
* KapTupoBaHUe I[ENIOYKU CO3JaHUs CTOUMOCTHU
* [IpUYMHHO-C/Ie/ICTBEHHBIN aHAIN3 Tpenep, OneparioHHoe
* IInaHupoBaHue c60pa JaHHBIX a nmpeBocxoacTBO, PWC YkpanHna
* AHaJIU3 CUCTEMBI ITOKa3aTesiei , TR T T GRS PR
* Metoz 5C U COBEPIIIEHCTBOBAHUU

* CranzapTusanys onepauui ’ OIepaIMOHHOM JeATeTbHOCTH
e CucTteMsl “BBITATUBAHUA"

Hawu koHmakmul 015 npasok:

IIpozpamma mpeHuHza

VipuHa fI610HCKasA

* BBezeHue o MeHemxkep,

* Onpezenenne Lean Six Sigma Yeyru B o61acTy 6U3HEC-KOHCYILTUPOBAHUS

* [pMHIMNEL i MHCTPYMEHTBL Ten.: +380 44 354 0404

 [IpakTuyeckue MpUMePHI U 3aJaHU

 [loaBeneHNEe UTOTOB Hauwiu xoHmaxmul 011 pecucmpayuu:
HNpuna binHoBa

Ilenesas aydumopus PykoBoautenb Akazemuu PwC, YkparHa

MeHeKephl, OTBETCTBEHHBIE 3a yIIpaBaeHUe Ten.: +380 44 354 0404

oTIepaIroOHHON 3G EeKTUBHOCTHIO, PyKOBOJUTENH, education.ukraine@ua.pwc.com

YYaCTHUKU ITPOEKTOB I10 MTOBBIIIEHNO 3P PEeKTUBHOCTH,

MeHe/KepHI IO Ka4eCTBY, MEeHeKEePHI 110 PwC Yxkpauna

06CTyKUBAaHUIO KJTUEHTOB Oduc B Kuese: Oduc B loHenke:
yi. JKwiasckad, 75, yi. Aprema, S1-A,

JlnumensHocmo Kues, 01032 Jonernk, 83008

Ten.: +380 443540404  Teu.: +380 62 202 8190
R R PR LS CEEELC T LS Ol (akc: +380 443540790  ®axc: +380 62 202 8191
4qacos ¢ 9:30 go 17:30, Briiro4as 2 nepepeisa

Oduc Bo JIbBOBE: Oduc B /IHENpONETPOBCKE:
KopnopamusHetii hopmam mpenunza yi. Tepoes YIIA, 72, np-T K. Mapkca, 1A,

JIbBOB, 79015 JHernponeTpoBck, 49005
JlaHHBIH TPEHVHT MOXeT GbITh [IOATOTOBJIEH C yYETOM Ten.: +380 32242 5305 Ten.: +380 56 733 5010

crennduky Baurei OpraHusalyy ¢ aKLIEHTOM Ha ®axkc: +380 322425305 ®axkc: +380 56 733 5015

BBIOpaHHbBIe BaMU BOIIPOCHI ¥ CUTyalUU
6pa e ba ompoc caTyan WWW. pwc.com/ua

www.facebook.com/PwCUkraine
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