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' Bio cmpamez2it 00 BUMIPIOBAHUX
uinei
[ToOymoBa cucreMu O10/>KeTyBaHHS Ta
yIIPaBJIIHCHKOTO 00JIIKY

KepiBHUK 4acTO CTUKAETHCA 3 MPOOIEMOIO
BiZICyTHOCTI IOCTOBipHOI iH(opMmarrii,
HeOoOXiTHOI /1A MPUHHATTS YIIPABIiHCHKOTO
pimrenss. I[IpuyrHa - HEY3TOAKEHICTH CUCTEM
VIIPABJIiHHS: CTPATETIYHOTO Ta
CEPeHBOCTPOKOBOTO IIJITAHYBAHHS,
OIo/>KeTyBaHHsI, (hiHAHCOBOTO Ta
YIIPaBIIHCHKOTO OOJTIKY.

Cucrema ypasiiiHHA e(pEKTHBHICTIO
nistibHOCTI (Enterprise Performance
Management, EPM) /103B0Jisi€é CTBOPUTH
€VHY CUCTeMY yIIPABJIiHHSA Ha BCIX PIBHAX
oprasisaiiii, 3acCHOBaHy Ha JIOCATHEHHI
CTpaTEeriYHUX ITiIEH.

ITepesazu po6omu 3 Hamu

» BigmoBigHiCTh MOKA3HUKIB ONIEPAIIHOIL AIUTBHOCTI CTPAaTEriYHIM
1AM

3abe3nevyeHHsI KEPIBHUIITBA OpraHi3arllii Ta iHBECTOPIB 00'€KTUBHOIO i
HeCyIlepewINBOI0 iH(GOpMaIli€0

ITopiBHAHHICTH IOKA3HUKIB HAa BCIX TOPU30HTAX YIIPABJIIHHA:
CTpaTerivyHOMY, CepeZJHbOCTPOKOBOMY, OII€PAaTUBHOMY

EdexTrBHa cucreMa IIJIaHyBaHHSA 1 pO3IOJLTY pecypciB
CkopoueHHs Yacy Ha IiZITOTOBKY YIIPABJIIHCHKOI iHpopMaIlii

3abe3nevyeHHs HEOOXITHOTO CTYIIEHS JeTaTi3allii CucTeMHU
YIIPaBJIiHCHKOI 3BiTHOCTI

CTBOpeHHS CHUCTEMU MOTHBAIlii, 3aCHOBAHOI Ha pe3yJIbTaTax




Mu
NPONOHYeMO

Konmaxmu

Po3pobxka equHOi MeToA0JI0Ti1
CTpaTerivHoro,

CepeTHbOCTPOKOBOTO TIAHYBAHHS

i OI0/PKeTyBaHHS.

Pospobka ckaay Ta aITOpUTMiB
PO3PaxyHKY KJIFOUOBHUX
MMOKA3HUKIB e(PEKTHBHOCTI
JSJIBHOCTI OpraHisarii,
KePiBHUKIB i CIIiBPOOITHUKIB.

ITobynora cucteM (iHaHCOBOTO Ta
YIIPaBJIIHCHKOTO OOJTIKY i 3BITHOCTI
BigmoBiziHO 10 mpuHIHITiBE MCP3.

[IpuBesieHHS Y BiIIIOBiHICTD
¢inancoBoi Ta 6i3Hec-cTparerii
KOMIIaHii.

Padaens KpacHoaeGceki
ITapTHEp
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Po3pobxka equHOi MeToA0JI0Ti1
KOHcoJIimanii IVIaHOBUX 1
(haxkTHYHUX JaHUX.

Pospobxa metozostorii
pO3paxyHKy cobiBapTOCTi
MIPOAYKIIil Ha OCHOBI Kpamoi
CBITOBOI IIPAKTUKH B Pi3HUX
iHmycTpiaTbHIX 00J1aCTAX.

Koutposp sixocTi
BIIPOBA/IKEHHS CUCTEM
yIIpaBIiHHA €(PEKTUBHICTIO
JisIBHOCTI.

CKOpOYeHHS TepMiHiB
MATOTOBKY Ta MiBUIIEHHS
SIKOCTI yIIPaBJIiHCHKOI 3BITHOCTI.

Bacuibs KapaBan
MeHexep

Ten.: +380 (44) 490-6777
vasyl.karavan@ua.pwc.com



