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Drawing on our diverse 
skills and experience, we 
deliver practical and 
focused solutions.
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The ability of consumer and industrial products companies
to identify, react to and take advantage of competition, cost
infl ation and globalization will determine the future likely
winners and losers in the market place.
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characteristic in a number of industry 
sectors, including  the building sector, 
where rising prices are evident due to 
the low capacity of local suppliers.

Looking forward, there is strong 
indication that there will be continued 
growth in the sector for the medium to 
long term. This view is supported by 
private equity, and greater cash fl ows 
can be extracted if companies are 
enlisted.

In short, while retail and consumer 
companies are faced with a rapidly 
changing environment and are exposed 
to a range of uncertainties, there are 
also a number of positive indicators of 
changes coming through. Companies 
that adapt to these changes are likely to 
continue benefi ting from the dynamic 
and growing consumer and industrial 
products sector in Tanzania.

Nelson Msuya  
Partner

Consumer and industrial 
products companies need to 
identify and react promptly to 
shifts and changes in the 
consumer market. Tanzania is 
now heavily infl uenced by the 
international markets, partly due 
to presence of multinational 
subsidiaries and low levels to 
which our current Government is 
involved in the market.

The current buoyancy in local demand 
and confi dence is based on the 
continued international pricing support 
for resources as well as favourable 
government policies. This has created a 
signifi cant increase in disposable 
income which can be seen from the 
massive growth in profi ts in retail sector 
companies. This demand led increase in 
spending has had, and will have, a 
positive effect for the retail and 
consumer markets for the medium term.

The local market is also infl uenced by 
the continued demand for cheaper 
imported goods, mainly from South East 
Asia. Inventory shortages have been a 

Overview:
CIPS market  

Nelson Msuya
Assurance Partner and CIPS Group Leader
+255 22 219 2303
+255 754 222 246
nelson.msuya@tz.pwc.com
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Why PwC

Closer to the market
We audit and have client relationships 
with consumer & industrial product 
companies across Tanzania, East Africa 
and the globe. Our experience spans all 
segments of the industries – 
supermarkets, manufacturing, clothing 
retailers through to drinks and health 
and beauty care companies. This means 
that our professionals are constantly 
dealing with the wide spectrum of 
challenging fi nancial and risk 
management issues that face the 
industry.

Leveraging knowledge 
management
As one of the world’s largest professional 
services organisations, we have a wealth 
of experience and knowledge to draw 
on. Our investment and ongoing 
commitment enables us to access the 
right person at the right time. We are 
committed to sharing best practices and 
industry knowledge across our Tanzania 
and Global CIPS practice, through our 
industry portal which acts as a gateway 
to information on current industry 
issues, trends and latest solutions for 
consumer and industrial products 
companies.

We hold monthly internal lunch 
briefi ngs aimed to inform and discuss 
the latest news and issues in the 

industry, establish communities of 
practice and forums to cover technical 
accounting matters and innovations in 
the sector.

We work with external advisers and 
research groups to provide our 
professionals with the current industry 
information necessary to serve our 
clients.

Our industry program encompasses a 
wide range of activities, including:

Industry knowledge to address the • 
many challenges that retail and 
consumer companies face.

We regularly publish a wide range of • 
surveys and reports that examine the 
current and future challenges 
confronting the consumer and 
industrial products industry.

We also have ‘Subject Matter • 
Champions’ who are responsible for 
development of knowledge on key 
issues or hot topics, and in turn, 
provide guidance to our clients.
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Our services to consumer and 
industrial products companies

Assurance
PwC has the knowledge and experience 
necessary to help you with complex 
fi nancial accounting issues related to 
matters such as valuations, pensions and 
share plans, listings, IFRS conversions, 
and corporate treasury and company 
secretarial functions.

Our member fi rms audit many of the 
world’s best-known companies and 
thousands of other organisations both 
large and small. Our audit approach, at 
the leading edge of best practice, is 
tailored to suit the size and nature of 
your organisation and draws upon our 
extensive industry knowledge. Our deep 
understanding of regulation and 
legislation means we can also help with 
complex reporting issues involving 
International Financial Reporting 
Standards (IFRS) and Sarbanes-Oxley.

Additionally, we are leaders in the 
development of non-fi nancial 
performance reporting, helping our 
clients respond to the need for greater 
transparency, improved corporate 
governance, and business models based 
on the principles of sustainability.

Our Assurance & regulatory 
reporting services
Some of our services include:

Financial statement audit• 

Regulatory compliance & reporting• 

IFRS reporting• 

Assistance on capital market • 
transactions

Corporate reporting improvement• 

Financial accounting• 

Independent controls & systems • 
process assurance

Internal audits• 
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indirect tax team. We also work closely 
with the specialized Transfer Pricing 
team based at PwC Kenya. 

Our Services
We provide a number of Tax Services 
and have outlined some of these below.

Getting started
Advice on tax efficient tax structuring, 
on investment and tax incentives as well 
as processing income tax and VAT 
registrations.

Investment advice including issues 
pertaining to registration with Tanzania 
Investment Centre; incorporation of 
local companies and registration of 
branches of foreign companies; 
registration of trademarks and business 
names; due diligence services in respect 
of prospective acquisitions.

Tax Advisory
Tax Advisory and planning services 
including general corporate issues; 
withholding taxes; remuneration 
structuring; VAT, customs and excise 
duties, and stamp duty.

Tax Health check and training
Tax Health checks to provide an 
independent review of tax compliance, 
which focuses on areas of high risk. Tax 
Technical Trainings designed to equip 
taxpayers with a working knowledge of 
taxation in Tanzania.

The size of our tax practice ensures that 
we are always able to deal promptly 
with client demands. Our staff are 
equipped to respond to your queries 
even when not in the office. Our speed 
of response is also enhanced by efficient 
work processes as well as focus on 
knowledge management.

Reducing your tax burden
We know that at the heart of being an 
effective tax adviser is our relationship 
with you.

We believe that the more successful our 
business relationship is, the more 
effective our tax advice will be. Our 
ultimate objective on your behalf is to 
legitimately reduce your tax burden and 
the time and energy you devote to tax so 
that you have more resources for 
income-generating activities.

For example, by proper handling of your 
relationship with the tax authorities, we 
can minimize the need for you to spend 
time dealing with their demands. We 
are pro-active in seeking clarifications 
with the tax authorities on areas of 
ambiguity or uncertainty and we 
maintain a detailed technical database 
to ensure that our staff have access to all 
the information required to give you 
well researched services.

Corporate tax management and 
process services
Preparation, review and filing of 
provisional and final tax returns; 
monitoring compliance with filing and 
tax position.

Client information
Update on legislative changes and tax 
developments including budget briefing 
and regular newsletters; courses on 
taxation issues for clients by specific 
request.

Company secretarial services
Maintenance of statutory books; filing 
annual statutory returns; attendance at 
and drafting minutes of annual general 
meetings and board meetings.

Outsourcing the payroll function
Preparation of monthly payroll, 
completion of relevant monthly and 
annual forms, monitoring / effecting 
statutory payments; effecting payments 
to employees.

Technical expertise
The best tax advice needs breadth and 
depth of knowledge. We pride ourselves 
on what we believe is a unique ability to 
provide both the experiences i.e. 
technical knowledge and negotiating 
skills that you require in Tanzania. We 
draw on the resources and skills of the 
PwC global network of firms conducting 
their practices in accordance with 
agreed standards and procedures.

We have a strong reputation for 
professionalism and integrity, based on 
our critical analysis of the authorities’ 
view and the quality of arguments we 
make to them on behalf of our clients. It 
is a reputation that will ease your 
relationship with them.

Effective solutions to commercial issues 
require a wider perspective. At PwC we 
work as an integrated unit - advisory, 
assurance and tax – to ensure that we 
are in a position to deliver such 
solutions.

Resources
Our tax practice, headed by two 
Partners, David Tarimo and Rishit Shah, 
has over 35 professional staff (including 
2 Directors and 8 managers).This 
resource base enables greater 
specialization, for example a dedicated 

Tax
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Advisory

We provide a wide range of 
Advisory services to our consumer 
and industrial products clients, in 
an objective manner, to help them 
enhance stakeholder value, build 
trust and communicate with their 
marketplace.

We partner with our clients to provide 
robust solutions to complex business 
problems. Using our deep understanding 
of Finance, Risk Management/ 
Compliance, IT systems, Supply Chain 
Management and Human Resources, we 
help our clients identify and implement 
cost saving initiatives, improve 
management and control, identify and 
manage risk and improve quality.

Furthermore, our Global Best Practices 
provide a repository of world class, 
industry specifi c benchmarks and 
defi ned processes which we share with 
our clients to rapidly assess potential 
areas for improvement.

People & Change
In today’s businesses, process and 
technology alone do not deliver results. 
The key to sustainable competitive 
advantage is getting the best people and 
getting the best from people.

Our People & Change solution set 
tackles people-related aspects of 
organisations to achieve lasting change.

Our services include:

Change Management Strategies for • 
Organization Structure

Process Re-engineering• 

System Implementations• 

Talent Management• 

Human Resources Development • 
Strategies

Restructuring and right-sizing • 
through Organisational Structure 
Design

Culture Analysis and Attitude • 
Surveys

Leadership Development and • 
Teamwork

Salary Surveys and Salary Structure • 
Design

Recruitment and Executive Selection, • 
Reward Strategy

Competency Assessment and Skills • 
Audit 

Training Needs Analysis and Training • 
Strategy Design

Performance Metrics and • 
Management Review
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Technology
In today’s ever evolving business world, 
technology can no longer be seen as a 
cost centre. Getting technology right is 
important to becoming a profi table 
business.

Technology is now regarded as a critical 
asset in a business’s strategy. In order to 
succeed in the market place, businesses 
are now lining up their corporate 
strategy with their IT strategy.

In the technology space we offer a broad 
range of services that support the 
industry sector and make sure our 
clients go to market with enabling 
technologies.

These include IT Function 
Transformation, IT Sourcing, IT 
Architecture, Enterprise Applications, 
Information Management, IT Security 
and Risk Management (including 
eSecurity and Cyber security) and 
Custom Applications.

Transactions
Our range of specialist advisory services 
across critical areas of corporate fi nance 
and transaction services includes 
mergers and acquisitions, privatization, 
Private Sector Participation (PSP), 
Public Private Partnerships (PPP) and 
debt advisory services for project and 
corporate fi nance.

This involves carrying out strategy/ 
options studies, feasibility studies, 
viability assessments, business plans, 
fi nancial due diligence (buyer & seller), 

business and share valuations, 
transaction strategy, structuring & 
implementation, fi nance raising, bid 
support and post-deal services.

FAO, Strategy & Operations
We offer our clients greater insight and 
the opportunity to drive effi ciency and 
maintain control of their fi nance 
function.

We also address core operational issues 
to reduce costs, maintain a competitive 
advantage, create sustainable margin 
improvement, optimize processes and 
improve customer management. To 
many of our clients we also provide 
strategic advisory support in a non-deal 
context.

Our specifi c offerings include:

Finance Assessment and Visioning, • 
Performance Management

Treasury/Financial Risk and Cash • 
Management 

Operational Finance • 

Standardizing and Automating • 
Finance Transactional Processes and 
establishing Finance and Shared 
Services and Outsourcing 
Arrangements

Process Mapping• 

Market Participation Strategy• 

Operational Strategy, Competitive • 
Strategy

Regulation Advisory and Value Chain • 
Process Engineering.

Advisory
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Risk Assurance Services

As organisations grow, change or 
meet unexpected challenges, risk 
and the potential exposure to 
diffi culties needs to be considered 
at every turn.  

With a large skill set, PwC is in a unique 
position to provide comprehensive and 
tailored risk assurance services to our 
clients, helping them in whatever areas 
they require. We have a number of 
solution sets that can be customised to 
your needs, dependent on your 
requirements to manage risk.

IT Risk Assurance
As reliance on IT systems increases (e.g. 
due to business processes automation), 
organisations are becoming increasingly 
aware of their inherent IT risks. 
However, many companies are fi nding it 
diffi cult to deal with these complicated 
problems.

We can help enhance IT functions; 
manage risks associated with new 
business systems; as well as gain 
assurance that IT policies, procedures, 
controls and technology are suffi cient to 
withstand the threat of attack, data loss 
or disaster. 

If you have experienced any of these 
challenges, we can provide IT risk 
assurance services to assist you dealing 
with:

Projects failing to deliver their • 
business case

Data leaks and security breaches • 

A lack of exploitation of business • 
systems or applications 

A lack of standardisation of processes  • 

Diffi culty protecting large amounts of • 
data. 

Business controls advisory
Controls are an integral part of making 
business processes work in an effi cient 
way. However, many companies don’t 
give adequate attention to this, for 
example, early in their change 
programmes or, over time, as systems 
and processes evolve and develop. 

Businesses that don’t consider controls 
miss an important opportunity to 
streamline their processes, and leave 
themselves exposed in the longer term 
to fi nancial loss, operational failures or 
customer service breakdowns. 

We can assist you by:

Assisting with controls design, • 
including the methodology

Providing assurance over the design • 
and operation of controls across your 
business cycles

Developing and implementing a • 
training approach so that staff 
understand their control 
responsibilities

Assessing controls design at a specifi c • 
point or during the business change 
lifecycle

Leading/delivering a controls design • 
work stream
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Internal audit services
We can help you create a future-facing 
Internal Audit function that enhances 
value for you. 

Our relationship delivers continuous 
insight and foresight and access to a 
comprehensive range of specialists, 
enabling you to improve governance, 
manage risk and be confi dent in the 
smooth operations of your organisation.  

Our range of services includes:

Full outsourcing including an • 
industry knowledgeable core service 
team

Co-sourcing of selected technical or • 
industry-specifi c capabilities

Staff augmentation to provide our • 
people to be managed by you

Sarbanes–Oxley services• 

Quality Assurance Reviews to assess • 
conformance with IIA standards

Benchmarking of internal audit • 
practices using PwC’s proprietary 
Profi lerTM benchmarking tool

Prevention, detection and • 
investigation of fraud including 
development of a fraud risk 
assessment

Business resilience
Business resilience is a measure of an 
organisation’s ability to withstand 
change - from planned growth to 
transformation initiatives and 
responding to unplanned events.  

This requires agility, which is founded in 
the right balance of oversight, risk 
management, control and infl uence.  We 
help our clients to build risk-resilient 
businesses through excellence in risk 
management, control and compliance.

We can assist you if you have 
experienced any of the following 
challenges:

Overly bureaucratic, non-value • 
adding or not future-facing current 
risk management processes

Business disruption or excessive • 
recovery times in business critical 
areas

Operations becoming increasingly • 
complex 

Experiencing fraud or control failure• 

New regulatory obligations or • 
emerging legislation that need to be 
complied with

Risk Assurance Services
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Maryanne Massawe
Director, Advisory
+255 22 219 2715
+255 754 486 308
maryanne.massawe@tz.pwc.com

Our key consumer and industrial 
products  contacts

Nelson Msuya
Assurance Partner and CIPS 
Group Leader
+255 22 219 2303
+255 754 222 246
nelson.msuya@tz.pwc.com

David Tarimo
Partner, Tax
+255 22 219 2600
+255 754 784 844
david.tarimo@tz.pwc.com

Zukra Ally
Director, Tax
+255 22 219 2611
+255 787 634 504
zukra.ally@tz.pwc.com

Rishit Shah   
Partner, Tax
+255 22 219 2601
+255 754 400 704
rishit.shah@tz.pwc.com

Chaitanya Mawji
Director, Assurance
+255 22 219 2313
+255 767 215 779
chaitanya.mawji@tz.pwc.com
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Cheryl Vroom
Manager, Risk Assurance Services 
+255 22 219 2319
+255 767 002 217
c.vroom@tz.pwc.com

Joseph Lyimo
Director, Tax
+255 22 219 2613
+255 767 992 506
joseph.lyimo@tz.pwc.com

Cleopatra Mseka
Manager, Advisory
People & Change 
+255 22 219 2730
+255 767 256 951
cleopatra.mseka@tz.pwc.com

Michael Jacca 
Business Development Manager
+255 22 219 2330
+255 767 126 653
michael.jacca@tz.pwc.com


