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Integrated reporting
How ready are you?



How does your reporting measure up?

Business information, reporting and assurance have to change. Why? Because they have to 
respond to the dramatic changes businesses are undergoing as they adapt to fast-moving 
global issues, economic uncertainty, new technology, resource scarcity and changing societal 
expectations. Historically, it was enough for companies to point to continued growth in the 
financial numbers as justification that their strategy was working. Now, a broader information 
set is vital – one that explains how the organisation relies on the outside world for continued 
success, centres as much on where the organisation is going as where it has been, and brings 
together financial and non-financial information into an integrated whole. 

One integrated information set – to underpin a new and more 
sustainable way of doing business and reporting on your activity 
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How integrated is your reporting?
The real value and insight from an integrated approach to reporting comes when each 
category of information is considered in the context of another, rather than in isolation. 
The IIRC sets out six guiding principles to underpin integrated reporting including 
‘connectivity of information’1. As our research2 shows, this is an area where there is a big 
gap in current reporting – and a big opportunity for organisations to identify quick wins 
and gain competitive advantage. 

Discuss future market trends

Link market discussion to  
strategic choices

85%
25%

Include strategic priorities

Base reporting on strategic themes

Embed sustainability in strategy

94%
25%

26%

Explicitly identify KPIs

Align KPIs with remuneration

Align KPIs with strategy

86%
24%

36%

1. The six guiding principles in the draft framework are: strategic focus and future orientation; connectivity of information;  
 stakeholder responsiveness; materiality and conciseness; reliability and completeness; and consistency and comparability.
2. Results from PwC 2012 integrated reporting benchmarking study based on 333 companies in six European countries.

Based on more than a decade of research with companies and investors around the world, we 
have developed an integrated reporting model that highlights the scope of information that we 
believe organisations need to have at their disposal if they are to communicate effectively. The 
model provides a logical structure to explain the critical links and interdependencies between 
key information sets and maps across to the key content questions and guiding principles set out 
in the International Integrated Reporting Council (IIRC)’s Draft Framework. 



Ask yourself...
External reporting
•	 Are key components of what makes my business successful missing from our 

reporting? 
•	 Would I invest in my company or choose to work for it based on what is 

presented externally? 

•	 Is the market value of my company a fair reflection of the business? 

•	 Are we telling a consistent story to all of our stakeholders? 
•	 Does my company’s reporting show clear alignment between external drivers, 

strategy, remuneration and KPIs, using information we see as important for 
our decision making?



Internal reporting

•	 Is too much time spent producing the numbers, rather than gaining real insight? 

•	 Is my reporting flexible enough to respond to change? 
•	 Do I have the market insight and non-financial information needed to stay 

ahead or am I too dependent on historical, financial information? 

•	 Do I have transparent performance measures with clear accountability for them? 
•	 Do I have a complete, timely picture of what’s going on in the business 

financially and operationally, as well as an understanding of the risks and 
opportunities across our value chain?
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Innovation, strategy and 
business model

Board focus

Better connected teams

Improved internal processes

Increased value for investors and 
other stakeholders

Benefits
The IIRC has commissioned research by Black Sun to understand what the benefits of 
integrated reporting are, based on insights from the companies involved in their global 
pilot programme. The research, and our experience working with companies and 
investors, highlights five key benefits. 

95%

95%

93%

80%

93%
say integrated reporting provides a clearer 
view of the business model

say integrated reporting increases board 
focus on exactly what the KPIs for the 
business should be

say integrated reporting breaks down 
internal silos

of analysts recommended selling when 
they didn’t have integrated information in 
our Coloplast experiment

say integrated reporting leads to better 
quality data collection
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How can you get there: The path to integrated reporting

Where are you now?

•	 Benchmark your reporting against 
peers based on our integrated 
reporting tool

•	 Identify examples of good practice 
from around the world to inspire

•	 Engage with internal and external 
stakeholders to highlight what they 
want and identify current gaps 

Where do you want to be?

•	 Develop a blueprint for the future, 
reflecting risks and opportunities 
across the value chain

•	 Identify material issues reflecting market 
drivers and changing expectations

•	 Get buy-in from all of your key 
internal and external stakeholders

How do you get there?

•	 Identify ‘quick wins’ that can be 
implemented in the current year 

•	 Develop an integrated strategy and 
embed across the organisation 
including governance structure, 
remuneration and training

•	 Adapt systems and controls to provide 
timely, reliable and relevant 
information for internal decision 
making and external reporting

Implement integrated reporting

•	 Design your internal and external 
integrated reporting

•	 Measure your total impact along your 
value chain to identify risks and 
demonstrate contribution across 
economic, social and environmental 
dimensions

•	 Provide assurance over the integrated 
information set

Our specialists can help you at each step on the way to integrated reporting 

For more information, speak to your usual PwC contact or email us at info@corporatereporting.com
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