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Although the Euro should become the official currency of Slovakia as of January 1, 2009, there are several issues that need to be addressed well before that day. Some of Slovakia’s largest companies started preparing for Euro adoption in 2007. In this article, I would like to describe the most common findings and challenges that we have come across while assisting clients with the adoption process.

Beyond the team 
We have found that Euro adoption is causing uncertainty for many of our clients in regard to what they should do and how their businesses will be affected. Many of them have started Euro projects and nominated teams, but have not moved much from there – simply not knowing how to proceed further, how many resources they’ll need to allocate, how much it will cost, or what approach to choose.

The answer to this concern is simply to perform an impact analysis as soon as possible. We noted a much higher degree of confidence and awareness, and a more structured approach from our clients once they completed such an analysis and were absolutely clear about what they were facing.

There is no best practice on how to perform the analysis. Each company will find its own way of doing it, depending on whether it is a manufacturer, retailer, or financial or public institution. We can say that you will probably have to analyze your entire business, but the number of issues in each area will differ based on the business. Areas that have appeared in every single company we have worked with so far are:
· Finance, Accounting and Controlling

· Human Resources

· Procurement, Stock handling
· Marketing, Sales, Distribution
Myth busted – it’s another Y2K

Although history has proven this already, some companies we have talked to perceive the adoption of the Euro as another Y2K problem. While Y2K was purely an IT issue that, in many cases, proved not to be a real issue at all, the Euro is more than that. Here are a few issues that a business will face – cash handling, transaction time, equity conversion, historical data, and salary tables. A whole story of its own is the issue of dual display, pricing and marketing strategy.

The umbrella law is straightforward and sets out clear rules for many issues up front. Despite that, in many cases companies will deviate from these guidelines and make their own business decisions, just because it makes more sense. For example, you can convert your current approval limits using a fixed exchange rate, but you might as well convert them and adjust them to come up with some nicer numbers. Thus, instead of EUR 1,463.56, you might want to raise it to EUR 1,500.
There are only six months left
There is one issue that will affect every company. And this issue happens to be the one that needs to be addressed the earliest – dual display. It will affect every business because it also applies to payslips. It might be a minor issue for most companies, but it is something to keep in mind, even if you are a non-retail business. Either way, it comes into effect around 1 July 2008 (see the table below).

What’s burning?

A few issues other than dual display are hot topics for discussion. These are often areas that the legislation does not cover, but that are very important to the business or to project management.

No delays – Euro projects are specific. Their deadlines are strictly set and there is no room for delay. You may delay a new product or service, a reorganization project, or a system upgrade, but you cannot delay the Euro project. On 1 January 2009, it is there, and you need to be ready for it.
Historical data – Some of your reports or a trend analysis may be based on your past financial data. Your business must decide whether to convert them, the best way to do so, and at which rate, in order to retain their comparative value. Group reporting might be a special case among these reports.
Small unit prices versus IT capabilities – The law sets the requirement to use greater decimal precision for small unit prices in order to minimize the absolute difference. The change to your IT systems might be too costly to implement, or even worse, it might not be possible at all. This may eventually lead to changes in volume or packaging size, or pricing strategy.

Capacity of IT firms – It is expected that IT providers will be short on resources throughout 2008. Therefore, it is good to know what you will require from them and when, so that you can secure their time in advance.
Conclusion

The good news is that more and more companies are shifting gears this year and are taking the issue seriously. Some of them, however, are doing this with limited resources or without a proper approach. It is absolutely crucial that companies have at least one person who is up to speed on the legislation and other requirements. If not, we have already seen the results. It can cause a snowball effect, where the first inadequate step triggers more errors or improvisation later on. There is still some time left, but the clock is ticking.

	Key dates for Euro adoption from the business perspective

	

	Subject
	Date
	Transactions

	Dual display period starts
	1 July 2008*
	In Slovak crowns  (cash & non-cash)

	The Euro becomes the official currency
	1 January 2009
	In Euros (non-cash)

	Dual circulation period starts
	1 January 2009
	In both Slovak crowns and Euros (cash)

	Dual circulation period ends
	16 January 2009
	In Euros (cash & non-cash)

	Dual display period ends
	31 December 2009
	

	

	* This is a hypothetical date. The law states that the dual display requirement should start 30 days after the conversion rate is announced. Because this is expected to happen in late May or early June, it is good practice to aim to be ready by 1 July.

	
	
	


Notes for editors

PricewaterhouseCoopers (www.pwc.com) provides industry-focused assurance, tax and advisory services to build public trust and enhance value for its clients and their stakeholders.  More than 146,000 people in 150 countries work collaboratively using connected thinking to develop fresh perspectives and practical advice.

“PricewaterhouseCoopers” refers to the network of member firms of PricewaterhouseCoopers International Limited, each of which is a separate and independent legal entity.
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