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Ste pripraveni na euro?
Are you ready for the euro?
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Prevadzkové otazky eurokonverzie

Prevadzkové zmeny a s tym spojené ulohy potrebné na ich
zavedenie su pravdepodobne tie ,najevidentnejSie” skutoCnosti
v sUvislosti s prijatim eura. Ako vacsina z nas o€akava, prijatie
eura zasiahne mnozstvo aspektov podnikatelskych €innosti.

AK nie je organizacia dostato¢ne pripravend, vystavuje sa
riziku preruSenia svojich €innosti po€as najkritickejsieho,
prechodného obdobia, v désledku €oho hrozi zvySenie
nakladov, strata priazne zakaznikov, poSkodenie imidzu, atd.
Prevadzkové zmeny v dbsledku prijatia eura sa netykaju iba
informacnych technoldgii. Prijatie eura ovplyvni rézne oblasti,
ako napriklad uctovnictvo, dane, marketing a ludské zdroje.

Ludské zdroje

Poziadavky na ludské zdroje po¢as prechodného obdobia

V obdobi tesne pred zavedenim eura a najma v Case,
kedy budu v obehu obidve meny (januar 2009), vzrasta
poziadavky na pracovnu silu. Napriklad v maloobchode
méze vyvstat potreba zamestnat' dalSich predajcov, ktori
by vedeli podat’ zakaznikom vysvetlenie k ich pripadnym
otazkam. V bankach bude mozno treba zamestnat dalSich
pracovnikov pokladne, pracovnikov na doplfiovanie
bankoviek v oboch menach, atd. Organizacie budd musiet
vopred identifikovat tieto poziadavky a pripravit sa na
potrebu do¢asne zamestnat novych pracovnikov alebo
pracu nad€as u su€asnych zamestnancov.

Skolenia zamestnancov

KedZe prechod na euro predstavuje zdsadnu zmenu

v nasom podnikatel'skom prostredi, zamestnanci budu
musiet absolvovat Skolenia zamerané na ziskanie
vS§eobecnych znalosti o tomto procese. Okrem toho by malo
vedenie firmy identifikovat a zvazit Specifické poziadavky
na Skolenia urcitych zamestnancov. Napriklad pracovnici

za prepazkou ako aj ti, ktori prichadzaju do priameho

styku so zakaznikom v maloobchode, by mali absolvovat
Skolenia, aby v obdobi dualneho obehu boli schopni zvladat
transakcie v obidvoch menéach. Dalsim prikladom $kolenia
Specialistov mdze byt pouZivanie upravenych IT systémov
a postupov, ktoré sa v dbésledku prijatia eura budd menit:
platobny styk, fakturacia a zu¢tovanie.

Mzdy

Od 1. januara 2009 sa bude mzda zamestnancom vyplacat
v euro. Spdsob konverzie mzdy na euro sa musi vysvetlit
zamestnancom jednoduchym a struénym spésobom, so
zretefom na ich vzdelanostnu Strukturu.

Ako budete riesit’ nasledujuce otazky?
* Problémy spojené s pouzivanim obidvoch mien
s dopadom na [udské zdroje (zamestnanci sa mozu
postupne oboznamit' s tétovanim v eurach.)
« Uprava zmlQv s tretimi stranami v oblasti fudskych zdrojov.
» Bude sa v niektorych pripadoch kolektivha zmluva
v jednotlivych sektoroch skupiny menit na jednotnej baze?

’

Udtovnictvo a dane

Uétovna zavierka

Od 1. januéara 2009 sa sumy v u&tovnej zavierke budu
musiet vykazovat v eurach. NajddlezitejSim aspektom
v tejto suvislosti je aktualizacia uctovného systému
(problematike IT sa venujeme osobitne). Zostavenie
uctovnej zavierky si bude vyzadovat aj ur€ité manualne
postupy (napriklad zauétovanie opravnych poloziek

ku koncu roka). Mysliet vSak treba aj na konverziu
podpornych uzivatelskych nastrojov, napriklad
excelovskych tabuliek.

Pozornost treba venovat’ aj historickym udajom, ktoré sa
pouzivaju pri zostavovani Uuctovnej zavierky, ako napriklad
komparativy, register investicného majetku alebo pévodna
cena obstarania investicii, ktoré sa musia konvertovat na
euro, aby boli vSetky hodnoty v €asovom slede vykazané
v jednotnej mene.

Dane

Spolo€nosti budu musiet’ podat’ dafiové priznania pre

dan z prijmov a DPH v eurach. Elektronické registracné
pokladnice musia byt prednastavené tak, aby dokazali
zobrazovat ceny dualne (t.j. v eurach aj v SKK). Vystupy

z elektronickych registracnych pokladnic a aj vystavované
faktary budd musiet spinat’ poZiadavky zakona o DPH

a zakona o zavedeni meny euro (napr. zaokruhlovanie)

a zaroven budu musiet splnit poziadavky pre implementaciu
eura.

Ako budete riesit nasledujuce otazky?

* Vlykazovanie obstaravacich cien a odpisov: v eurach
alebo v SKK?

* RieSenie reklamacii v dodavatelskych
a odberatelskych vztahoch po konverzii: v SKK alebo
v eurach?

» Tvorba dohadnych uctov v suvislosti so stratami pri
zaokruhlovani sum.

* Problémy spojené s konverziou majetku a zavazkov
(nominalna hodnota akcii, vypocet vyrobnych
nakladov, register investicného majetku, ocenovanie
zasob, rezervy na prepravné naklady a cla, odpisy).

« Uplnost a presnost konverzie podpornych napr.
excelovskych tabuliek.
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Pravne dokumenty a zmluvy

Kontinuita zmlav

V sulade s principom kontinuity zmlav: ,zavedenim eura
sa nezmenia zZiadne podmienky, plnenie alebo vykonanie
akychkolvek pravnych dokumentov a zmluvnym stranam
nevznikne narok na jednostrannu zmenu alebo ukoncenie
tychto zmluv a dokumentov.

Zasada kontinuity zmlav zabezpeci, Ze podniky nebudu
musiet mat’ obavy v suvislosti so zmluvami a inymi pravnymi
dokumentmi, ktorych platnost’ pokra&uje aj po 1. januéari
2009. V niektorych pripadoch sa ale odporuca preverit
vSetky zmluvy a potvrdit’ si zachovanie tohto principu

s protistranou.

Ako budete riesit nasledujuce otazky?

* Identifikacia zmlav a predpisov, ktoré sa budi musiet
zmenit.

* Prisp6sobenie pravidiel a predpisov po zavedeni eura.

« I[dentifikacia oblasti internych predpisov, v ktorych sa
vychadza zo zaokruhlenych sum.
» Zabezpecenie konverzie novych zmliv na euro.

Informacné technoldgie

Jednou z najdélezitejSich technickych uloh po&as prechodu
na euro bude pravdepodobne aktualizacia infrastruktiry
informacnych technoldgii. V pripade, Ze infrastruktura
nebude pripravena na zmenu, vzniknu organizacii vazne
problémy s negativnymi désledkami. Vedenie musi v€as
identifikovat' systémy vhodné pre infrastrukturu informacnych
technoldgii a v pripade potreby hladat v suvislosti

S migraciou externu asistenciu.

Softvér/aplikacie a hardvér

V ramci zmien v oblasti informacénych technologii je azda
najkritickejSim aspektom aktualizacia softvéru/aplikacii

v suvislosti so zauctovanim potrebnych zmien v cenach, ako
je ich dualne zobrazenie, poziadavky konverzie (napriklad
desatinné Cisla a zaokruhlovanie), podpora symbolu ,€*

a daldie.

Samozrejme je dolezité preverit existujuci hardware

a zabezpedit, aby bol schopny podporovat poZiadavky
pripadného nového softwaru. Hardware neznamena iba
osobné pocitace, ale i bankomaty, automaty na listky,
predajné automaty, pokladnice, atd'.

Ako budete riesit nasledujuce otazky?

* Budeme viest hlavnu knihu v obidvoch menach alebo
budeme schopni uskutoCnit’ konverziu k jednému
datumu?

» Konverzia udajov vztahujucich sa na minulé obdobia.

+ Kedy planuju vyrobcovia softvérov zmenit' svoje
systémy?

+ Kto bude revidovat a upravovat prepojenie (interface)
medzi jednotlivymi kldEovymi systémami?

Ste pripraveni na euro?

Predaj a marketing

Konverzia cien

Pri konverzii cien tovarov a sluzieb sa musi venovat
osobitna pozornost jej déslednému uplatriovaniu

a pravidlam zaokruhlovania. Kedze najvacsie obavy ma
verejnost zo zvySovania cien, vladne organy budu citlivejsie
sledovat tuto oblast.

Informovanie zakaznikov

Vacsie organizacie by mohli uvazovat o vydani
informa¢ného materialu pre svojich zakaznikov. Podobne
ako v€asné uvadzanie cien v obidvoch menach, by tato
iniciativa davala zakaznikom najavo, Ze organizacia je na
konverziu dobre pripravena. Okrem toho by sa u zakaznikov
zniZilo podozrenie, Ze konverzia sa vyuZije na zvySovanie
cien a upevnila by sa ich dévera.

Sucasny propagacny material
Bude potrebné identifikovat reklamny a propagacny

material, a ak je to potrebné, bude sa musiet v désledku
zavedenia eura aktualizovat' (ceny, symboly meny, atd'.).

Ako budete riesit nasledujuce otazky?

» Kedy je potrebné predkladat’ ponuky v eurach
(mesiac/rok)?

* VstUpime na trh s “eurépskymi cenami”? Kedy?

* Zmeni sa obchodna stratégia zavedenim eura ¢o sa
tyka predpisov, trhu obstarania, dodavatelov?

* Vieme ako bude reagovat konkurencia?




Ostatné vSeobecné prevadzkoveé
otazky

Pouzivanie suborov v exceli

V ramci vykonavania zmien informacnych technolégii
bude potrebné primerane aktualizovat v8etky prevadzkové
systémy a systémy pouzivané back office (napriklad
SAP). Zamestnanci vS§ak mézu mat dolezité pracovné

listy zostavené v exceli, ktoré pouzivaju na spracovanie
dodlezitych uloh.

Konverzia historickych udajov

Pouzitie historickych udajov sa neobmedzuje iba na
uctovnu zavierku, ale je su€astou aj mnohych analyz.
Preto je déleZité tieto udaje konvertovat v ¢o najvacsom
rozsahu, aby v8etky udaje v Casovom slede boli k dispozicii
v jednotnej mene.

Formulare /interné spravy/ manualy k postupom

Je treba vyhladat vSetky pouzivané formulare a interné
hlasenia. Tieto dokumenty sa musia v désledku zavedenia
eura aktualizovat. To isté plati aj pre manualy k prijatym
postupom.

Ako budete riesit’ nasledujuce otazky?

» Kolko ¢asu a akeé vydaje budu potrebné na aktualizaciu
vSetkych cien (material, hodinova mzda, sadzby,
transferové ceny, atd)?

» Kedy planuju externi partneri a iné divizie v ramci
spolo¢nosti zmenit’ svoje systémy na ktoré ste
prepojeni a ako bude prebiehat ich koordinacia?

» Bude treba uplatnit’ historické ceny na existujuce
objednavky?

Zakladné faktory uspechu

Pri planovani takého vyznamného a zloZitého projektu ako
je prechod na euro, existuju urcité faktory, ktoré podmiefiuju
jeho uspech a ktoré by podniky mali poznat. Niektoré z nich
uvadzame nizSie:

Podpora zo strany senior manazmentu
Nevyhnutnou suéastou tohto procesu bude spolupraca
senior manazmentu.

Tim pre riadenie projektu

Je potrebné vytvorit spolahlivy projektovy tim, v ramci
ktorého budu jasne definované jednotlivé role,
zodpovednosti a komunikacna Struktura.

Postupy riadenia programu
Je nevyhnutné pouzivat osvedené postupy a nastroje
riadenia programu.

Komunikacia
Je potrebné pripravit komunikaény plan na urovniach:
zamestnanci, klienti a externé prostredie.

Priority, rozpoCet a alokovanie zdrojov

Je potrebné zostavit priority pre jednotlivé podnikatelské
jednotky, pripravit' realistické rozpocty a spravne alokovat
potrebné zdroje.

Skolenia

Vsetci zamestnanci musia absolvovat Skolenia k novej
mene a k obdobiu obehu oboch mien, najma vSak personal
v oblasti sluzieb zakaznikom.

Postupy pri rozhodovani a rieSeni problémov
Je potrebné vypracovat’ hierarchiu zodpovednosti a rieSenia
jednotlivych problémov pocas realizacie projektu.

Sluzby PricewaterhouseCoopers v suvislosti s prijatim eura

Priprava projektu

Pomdzeme Vam pri vypracovani ,euro
projektu” pre Vasu firmu, organizovani
workshopov na zvySenie informovanosti

v ramci Vasej firmy, atd. Sami alebo spolu
s Vami pripravime podrobny plan konverzie
na euro.

Kontrola zivotaschopnosti projektu

Tuto sluzbu pondkame firmam, ktoré uz ukoncili fazu posudenia

dopadu eurokonverzie a su pripravené zacat proces implementéacie.

Mézeme Vam poskytnut nezavislé posudenie Vasho planu
eurokonverzie z pohladu jeho Uplnosti a realnosti.

Posudenie dopadu eurokonverzie na organizacie

Pouzitim osved&enych postupov uskutoénime hibkovi analyzu
prevadzkovych aspektov eurokonverzie. Nasim vystupom bude
analyticka studia ,Matica zmien® zahffajuca posudenie uloh na
prevadzkovej Urovni. V spolupraci s Vami identifikujeme dopad
eurokonverzie aj na strategicku a ekonomicku oblast.

Riadenie projektu (implementacia)

Mézeme Vam poskytnut sluzby pri
koordinovani implementacie Vasho planu
prechodu na euro poskytnutim odborného
poradenstva a posudenim jeho kvality.

PricewaterhouseCoopers



Operational issues of euro
conversion

Operational changes and the associated tasks needed to
address these changes are probably the most “obvious” issues
in relation to the introduction of the euro. Most of us expect that
euro adoption will touch upon many aspects of a business.

If not properly prepared, a business runs the risk of severe
disruptions in its operations during the crucial transitional
period, which will have an adverse impact both in terms of
cost and customer loyalty and brand image, and so on. The
operational changes, due to the adoption of the euro, relate
not only to information technology issues. The euro affects
diverse areas such as accounting and tax, marketing and
human resources.

Human resources

Additional staff requirements during the transitional period

During the period immediately before the launch of the
euro, and especially during the month of parallel circulation
(January 2009), businesses will need additional human
resources. Retailers, for example, may need additional
shop assistants to answer possible queries from customers.
Banks may need additional tellers and staff for replenishing
notes in both currencies. Businesses need to determine
such requirements and prepare for hiring temporary staff or
for the overtime of full-time staff, as appropriate.

Staff training

Employees should be provided with general awareness
training, since euro conversion signals a monumental
change in our business environment. In addition,
management should identify and consider specific training
requirements for some members of staff. For example,
tellers and other customer-facing staff at retail companies
should be adequately trained, so that they are able to
handle both currencies during the month of parallel
circulation. Another example of specialist training may
involve the use of updated IT systems and procedures
which may change due to the euro, such as payments and
settlements.

Salaries

As from 1 January 2009, employees will be paid in euros.
The conversion of salary amounts in euros must also

be communicated in a simple and concise manner to all
employees.

Did you think of:

* double use of currencies in human resources (staff
could be gradually familiarized with accounting in
euros)?

« adjusting third-party contracts relating to human
resources?

« changing collective agreements in different sectors of
the group to make them uniform?

Are you ready for the euro?

Accounting and taxation issues

Financial statements

From 1 January 2009, statutory financial statements must
be stated in euros. The most important aspect in relation to
this requirement is probably updating IT accounting systems
(IT issues are discussed separately). The production of
financial statements, however, will also include manual
processes, such as the booking of year-end provisions.
However, conversion of supporting documents, such as
Excel spreadsheets, should not be omitted.

Attention must also be paid to historic data which are used in
the production of financial statements, such as comparatives,
the fixed assets register, or the original cost of the acquisition
of investments, which must be converted into euros to have a
continuous chronology in the same currency.

Taxation

Companies will have to file corporate income tax returns
and VAT tax returns in euros. Electronic cash registers must
be set up to display prices in both Slovak crowns and euros.
Receipts from electronic cash registers, as well as invoices
that are issued, must comply with the requirements of the
VAT Act (such as rounding), and will also have to meet the
requirements of euro implementation.

Did you think of:

« recording historical costs and depreciation amounts in
euros or the national currency?

* handling complaints arising from the supplier-customer
arrangements, after the conversion date in the national
currency or in euros?

* setting up accruals for losses due to rounded figures?

« the problems associated with converting assets
and liabilities (face value of shares, computation of
manufacturing cost, fixed asset schedule, inventory
valuation, accruals for freight, customs duties, write-offs)?

« the completeness and correctness of converted Excel
spreadsheets?




Legal and contractual

Continuity of contracts

According to the principle of continuity of contracts, “the
introduction of the euro shall not have the effect of altering
any term of a legal instrument or of discharging or executing
performance under any legal instrument, nor give a party the
right unilaterally to alter or terminate such an instrument”,

This principle of continuity of contracts ensures that
businesses need not worry about contracts and agreements
which straddle 1 January 2009. It might be advisable,
nevertheless, to review all such contracts and confirm this
understanding with all counterparties.

Did you think of:

* which company agreements and guidelines will have to
be changed?

« adapting rules and guidelines after the introduction of
the euro?

« identifying sections in the company law which rely on
rounded figures?

* ensuring that new contracts can be converted into euros?

Information technology

One of the most important technical challenges during

the euro migration will probably be the upgrade of IT
infrastructure. Failure of IT infrastructure to support the
changeover will cause severe disruptions to any business,
and will have serious adverse consequences.

Management should identify, at an early stage, the
candidate systems of the company‘s IT infrastructure, and
should seek external assistance for the migration, if needed.

Software/applications and Hardware

The upgrade in the company‘s software and applications
to account for necessary adjustments in prices such as
dual display, the conversion requirements (such as decimal
places required and rounding), support for using the “€”
symbol, and so on, is probably one of the most crucial
aspects relating to IT systems.

It is also important to examine the existing information
technology hardware and ensure that it can support
potential new software requirements. Hardware means not
just personal computers, but also teller machines, ticket
machines, vending machines, cash registers, and so on.

Did you think of:

* keeping two currencies in your general ledger account,
or will you be able to convert the currencies on a single
date?

« converting data relating to the past?

» when the standard software manufacturers plan to
change their systems?

» who will review and adjust the interface between key
systems?

Sales and marketing

Price conversion

When converting the prices of products or services,
special attention must be paid to the strict application of
the conversion and rounding rules. Since price escalation
is one of the main worries of the general public,
government authorities are likely to be more sensitive to
these issues.

Informing customers

Larger businesses could consider publishing informational
material for the benefit of their customers. Similar to the
earlier adoption of dual-display practices, such an initiative
gives consumers the message that these businesses are
well prepared for the conversion. In addition, suspicion
about taking advantage of the price conversion to inflate
prices will be mitigated and the trust of customers will be
reinforced.

Existing advertising material

All promotional and advertising material must be identified.
There should then be a process of updating such material,
where appropriate, due to the introduction of the euro (such
as prices and currency symbols).

Did you think of:

» when offers should be made in euros? (month/year)

« entering the market with “European prices”, and when?

« affecting the purchase strategy by introduction of the
euro in respect of guidelines, procurement markets, and
suppliers?

* your competitors’ response?

PricewaterhouseCoopers



Other generic, operational issues

Use of Excel files

In the course of performing a detailed IT changeover, all
operating and back-office systems used by companies (such
as SAP) will need to be updated accordingly. There may,
however, be important Excel spreadsheets which employees
use to perform important tasks.

Conversion of historic data

Historic data is used in a number of analyses, and is not
confined just to the preparation of financial statements. It
is important to convert such data, to the extent possible, so
that a continuous chronology of that data is available in the
same currency.

Forms/internal reports/ procedures manuals

All forms and other internal report formats must be located.
There must then be a process of updating such documents,
where appropriate, due to the introduction of the euro. The

same process must be followed for procedure manuals.

Did you think of:

* how much time it will take to update all relevant prices
(such as materials, hourly payroll, rates, and transfer
prices) and the cost?

* when external partners and other divisions in the
company will change their systems to which you are
linked by interfaces, and how these will have to be
co-ordinated?

» whether historic costing will be required for existing
orders?

Key success factors

In planning for any large and complex project, such as euro
conversion, there are a number of key success factors that
a business should be aware of. Some of these factors are
listed below:

Support from senior management
Commitment of senior management to the transition project
is essential.

Project management team
A dedicated project management team with defined roles,
responsibilities, and a communication structure must be set

up.

Program management methodology
Proven programme management methodology and tools
should be utilized.

Communication
A communication plan relating to personnel, clients, and the
external environment should be developed.

Priorities, budget and resource allocation

The priority level of different business units, the preparation
of realistic budgets, and the allocation of the necessary
resources, should be made.

Training

All personnel should receive training on the new currency
and the dual currency period, especially customer service
personnel.

Decision-making and problem-solving mechanisms
Mechanisms for reporting and solving various problems
during the project should be set up.

PricewaterhouseCoopers euro migration services

Project mobilization

We can help you set up a “euro project” for
your business, organize workshops to raise
awareness in your business for the euro, and
so on. We will work with you to prepare a
broad action plan for euro conversion.

Project health check

Business impact assessment

Through the use of proven methodology, we will perform an in-
depth analysis of the operational aspects of euro conversion. Our
deliverable will be an analytical “Change Matrix” of all tasks at the
operational level. We will also identify with you the overall impact of
the euro on strategic and economic issues.

Project management (implementation)

This service is offered for businesses that have already completed We can help you co-ordinate the

their impact assessment, and are about to begin the implementation implementation of your business's euro
process. We can provide you with an independent assessment of changeover plan, by providing expert advice
your euro changeover plan to assess its completeness and feasibility. and quality assurance during the process.

Are you ready for the euro? 7



Profesionalne poradenstvo

Pri realiz&cii takého zloZitého projektu ako je euromigracia, ¢asto pomoze odborné poradenstvo alebo posudenie
tretou, nezavislou stranou. V pripade, Ze Vasa organizdcia nema zdroje alebo z ¢asovych dévodov nemdbze riesit
tento projekt, musi vazne uvazovat o vyuziti sluzieb externého poradcu.
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