Operating Model

Crucial elements to succeed

Pavel Dvornak | Senior manager




Everybody is talking about it ... year over year

Good old days on Shit goes
my market ... down
Innovate or Key @ ~wantitnow”
die ® challenges culture
Hey data, bring me Where do I find

the value! new people?



There are TNOT€ WAYS to approach key
challenges

We wait We are fighting We control the
1 and we fires everyday e and we situation and we

ose |survive | grow




Understanding of your operating model
is the way to control the situation




30% more in throughput with the SAMe
resources

SOPs

“Shifltleader
our” for control
of workplace

Planning Hiring
process process

Development Employee

of norms adaptation
Skills matrix

In-/Outsourcing Managerial skills

process development Meetings

Structure

Case study from automotive supplier



Do you
understand
your operating
model?
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