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Overview and benefits of attending

Agile Projects is an iterative, adaptive and action oriented approach to project 
execution that offers better results and ultimate value. Fast moving and innovative 
industries like IT, automotive, defence and technology have long been applying 
agile project leadership techniques: it helps them respond to situations and deliver 
projects more rapidly, effectively and efficiently. This course equips participants 
with the project management toolkit that will allow to deliver value early, with 
better results. 

In an environment that is more complex and volatile than ever before, the 
traditional approaches to project management often fail to deliver the speed and 
agility needed. The benefits of agile development are well-known: faster-moving 
projects that are adaptable to change, collaborative groups, end-user feedback 
throughout the process, quicker successes and failures.

Upon completion of the programme, participants will be able to:

• Run projects in an efficient, confident and agile manner that drives change and 
delivers value to stakeholders

• Get fast, actionable feedback and manage risks and stakeholders
• Use the team performance framework and master the art of leading people in 

project teams
• Experience how agile and adaptive project life cycles differ from linear project 

management approaches
• Apply the agile mindset and intrapreneurial attitude to support self-organisation

and cross-functional team-based project work

Learning 
methodology
Experiential learning through 
active participation, feedback 
gathering and reflection 

Who should 
attend?

Any finance professional 
interested in exploring new 
ways of leading projects, 
introducing change and 
innovating in a fast, efficient 
manner.

Learn how to deliver value early 
and often



PwC’s Academy

About the Lead Facilitator

Morning session

Workshop agenda

Afternoon session

How to register

To register, simply select the course via our Training 
Calendar (www.pwc.com/sg/academy) and click on 
the chosen course date to access the digital 
registration form. 

For any further queries, please email 
academy.sg@sg.pwc.com

Registration fee 
(includes 7% GST)

PwC Clients & Alumni: S$585
Public: S$635

Group discount of 10% for 2 or more participants

• Why do most projects fail?
• What is the agile project framework?
• Learn how to discover opportunities, organise 

support and build a project team
• Discover how to create alignment, set direction 

and get commitment on a large scale (Team 
Performance Framework)

• Learn how to design a change collaboration 
strategy and communication plan

• Learn how to create an agile project plan
• Discover how to use agile tools and adaptive 

frameworks
• Explore how to build capacity and how to 

sustain learning practices in teams through 
team mentoring

• Learn how to integrate previous models into 
project delivery through scenarios role play and 
peer critique

Agile Foundation Agile in Practice

Christoffer has over 20 years of experience in the 
fields of innovation, entrepreneurship and facilitation 
of change and a highly sought-after international 
keynote speaker.

As senior process consultant, Chris has led various 
change management and innovation projects in 
Europe and Southeast Asia. Widely recognised as one 
of Asia’s leading Design Thinking facilitator amongst 
Fortune 500 companies, he has worked and partnered 
with numerous business leaders, has won an award by 
World CSR Congress.

Christoffer Erichsen
CEO, Human Inc

What did past participants 
say?

“We developed simple but impactful ideas on how 
to make the innovation centre more exciting”

- Innovation team, DHL

“Christoffer Erichsen was the trainer for our 
Design Thinking course and training was 
informative, well-presented and enjoyable”

- L&D team, Coca Cola

“Highly engaging and outcome driven. Everyone 
who attended has gained skills to take back to the 
workplace while having a lot of fun as well”

- People Intelligence team, DELL

“Besides classroom sessions, Christoffer also 
offered post training follow up to help ensure that 
there is greater application on the job”

- Regional HR, CIMB Bank
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