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Module 1: Building Business Acumen
        6-10 May (Singapore)
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Macro economic big picture view
The rapid ascent of several Asian economies has prompted questions about the sustainability of growth in these countries. Do these changes represent a permanent shift in the economic landscape or are they just transitory spurts of growth that will soon slow down because of rising inflation and trade wars?  The session will place these trends within a framework for understanding economic growth in order to evaluate the sustainability of current developments and hence your business in the global economy. We will also discuss a range of risk factors that have emerged in recent months like inflation & currency wars.

Finding growth opportunities
We examine why established firms often overlook or wrongly evaluate growth opportunities that entrepreneurs discover.  We then introduce a disciplined methodology for searching a market space to identify the most likely or typical overlooked growth opportunities.  Understanding why new customer groups and new preferences are neglected helps us know where to look in order to spot growth options that others have missed.  Learning goals for this session are:  1.    To gain insight into why good firms consistently overlook, dismiss, or undervalue growth opportunities;2.    To learn a disciplined technique for exploring a market space to identify promising growth opportunities that rivals have overlooked3.    To understand how to evaluate growth opportunities to pick for further exploration those with the highest potential for your enterprise

Building organizational alliances
Understand the different forms of alliance portfolios and how they give competitive advantage. Match alliance portfolio form to competitive conditions. Understand the sources and benefits of network status. Assess and develop an alliance portfolio.  The session will include group work evaluating the alliance portfolio of your company using the principles taught in the session.

Understanding your Personal Style
A leader's chief role is to instil confidence in the people he leads, giving them a clear sense of direction, a purpose, an understanding where your journey together is going and why this matters.  In order to communicate this sort of vision to people, you must clearly understand your own personal journey and what you want this chapter in your career to amount to.  We will first learn how to understand your own leadership journey and where you are now along its path.  We will then show how to translate that into a sense of purpose that emotionally engages the people you lead and gives them the confidence they need to overcome obstacles.

Experiencing innovation
The goal of this session is to experience the main phases of the innovation process in order to put in practice key principles to tackle the challenges faced during the execution of an innovation project. During this session, participants will be divided into teams and asked to develop a new product to be launched at the end of the day in a simulated product exhibition. The details of the innovation challenge will be discussed in class. 

Crisis & Consumption: A simulation
You will be engaged in a simulation exercise which we will detail at the start of the session. Each group will play the role of a firm operating in a specific product category across two countries. One of these countries will be like a developed economy and the other like a developing economy. You will be given data on macroeconomic, industry and firm performance indicators. As decision makers, you will have to decide on production and pricing strategies over a series of time periods. 

A strategic framework
How can we make sense of the wide diversity of approaches to strategy that we encounter in any average bookshop? Among business titles, the word strategy probably appears more often than any word other than leadership. What is worse, each of these titles probably takes a different approach to the subject.  In this session we lay out five broad principles that will guide our approach to strategy. Whereas the engine at the core of strategy displays economic features that are well understood, the practical application of strategy still requires attention. We begin with a framework that will help participants approach any situation that requires strategic thinking, consistently and with confidence. We follow with an application of the framework into the participants’ own contexts, asking them how our in-class discussion has bearing for the decisions made in their own situations.  Finally, we close with a description of a process that participants can follow whenever they are asked to “develop a strategy” in diverse contexts. We discover that strategy, is neither an “answer” nor even a method – it is a way of thinking that can be applied in multiple contexts. How can we make sense of the wide diversity of approaches to strategy that we encounter in any average bookshop? Among business titles, the word strategy probably appears more often than any word other than leadership. What is worse, each of these titles probably takes a different approach to the subject. 

Impact Investing
Participants entering this session are expected to have a broad understanding of the processes and the dynamics in the Private Equity industry. Within the global investment community and the leaders of large businesses, in particular those under family ownership, there is an increasing awareness that we need integrated solutions and not just mere “capital” to address the social problems and broad business challenges of our time. Referred to as Impact Investing and often closely linked to efforts of Social Entrepreneurship, this innovative area opens the door to new business opportunities with a potential to enhance the community we operate in. In the last 5 years, we have seen several PE funds successfully approach the market with both a social and financial mandate. Nevertheless, questions remain: • Is it possible to achieve reasonable return targets while making a difference in the community?• What are the tools used to measure success as an impact investor?• Can those efforts be tied into an established business, especially in Asia?The session sets the stage for a discussion of the pros and cons of impact investing and will showcase some of the success stories in the past 5 years through guest speakers in class.

Making innovation happen
IDEO Case:What are the overarching steps that can be used to approach any innovation project? What are the key challenges on each step? What methods does IDEO use to tackle such challenges?
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Module 2: Operating in a Family Business
                    8-10 July (France)
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Challenges in a Family Business
This will be a mini case on a specific Family Business, used to illustrate the broad challenges faced by Family Businesses. 

Social Enterpreneurship
For centuries, we have viewed enterprise as the domain of a privileged few who either already possess capital or possess unique drive and skills which enable them to generate capital. Enterprise, in other words, has been viewed as a personal (or at best socially circumscribed) strategy for success, not a generalizable activity for wealth creation. In this view, a different set of strategies (such as governmental intervention, private sector aid or even socialism) are needed to address the plight of the 4 billion people who live at the bottom of the ‘wealth pyramid’. The rapidly growing field of social entrepreneurship is unsettling this view. By generating enterprise at the bottom levels of the ‘wealth pyramid’, we may be able to transform the lives of theoverwhelming majority of the world and possibly the economic and social priorities and principles by which we organize our lives. How do we construct entrepreneurial models that can address real life problems faced by the disadvantaged? • How do we organize, train, fund and interconnect large numbers of disadvantaged and often illiterate social entrepreneurs?• How do we create effective partnerships with multilateral agencies, government bodies, charitable organizations and corporations?• How do we sustain and scale our initiatives?

Building a legacy
Leaders are remembered for what is achieved while they are leading.  At the beginning of any new assignment, you gain clarity if you consider what you want your legacy to be, what you want to say was accomplished during your turn in charge of an organization or project.  Thinking from the future backward about what you want to achieve (as opposed to what you want to do) and why that matters allows you to articulate a personal vision that is aligned with the vision of your organization.  In this session, we discuss how to think about what you want to be remembered for when the time comes for you to move into a new role.  We will set your “legacy thinking” in the context of the meaning of your career, so that you can understand how you want the various leadership episodes in your life to converge on a reputation and set of attainments worthy of your efforts and meaningful to you.  Learning goals for this session are: 1. To understand what it means for a leader to leave a legacy, and to examine why some leaders have more impact than others do.2. To become self-aware of the legacy you would like to leave in the job you presently hold.  
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Module 3: Developing Personal Leadership
                    9-11 Sep (Singapore)
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Understanding your personal style
A leader's chief role is to instil confidence in the people he leads, giving them a clear sense of direction, a purpose, an understanding where your journey together is going and why this matters.  In order to communicate this sort of vision to people, you must clearly understand your own personal journey and what you want this chapter in your career to amount to.  We will first learn how to understand your own leadership journey and where you are now along its path.  We will then show how to translate that into a sense of purpose that emotionally engages the people you lead and gives them the confidence they need to overcome obstacles. 

Honing your Negotiation Skills
This course explores the ways that people negotiate to create value and overcome common as well as complex negotiation obstacles such as the tension between substance and relationship, and distribution of value. This course is aimed at enabling you to become a more effective negotiator. After a brief introduction to the course and an exercise to get us negotiating from the very beginning, we will look into the assumptions that drive our negotiation behaviors.We finish the morning with a negotiation case, which we will prepare, negotiate and review.

Cross cultural management
Everyone knows that cultures vary.  Everyone knows that to be effective working with people from different cultures you have to understand the other person’s cultural perspective.  Most people even recognize that their own cultural background influences how they perceive and react to others from different cultural backgrounds.  Slightly more enlightened individuals recognize that that their own cultural background influences how others perceive and react to them.  Most people who move beyond these basic but important recognitions typically gravitate to a set of “do’s and don’ts” for the culture or cultures in which they work.  While this is not a bad step, it is a limited one.  Lists of do’s and don’ts aren’t very helpful at systematically digging deeper into a given culture.  Most importantly, lists of “do’s and don’ts” are not a very efficient or effective way of working across multiple cultures simultaneously, including working with multi-cultural teams.

Leadership & Motivation Everest Simulation
This web-based simulation uses the dramatic context of a Mount Everest expedition to examine issues related to group dynamics and leadership. In each round, team members analyse information on weather, health conditions, supplies, goals, or hiking speed, and determine how much of that information to communicate to their teammates. They then collectively discuss whether to attempt to reach the next camp en route to the summit and plan their approach, making decisions which affect hiking speed, health, and ultimately the team's success in summiting the mountain. Failure to accurately communicate and analyse information as a team has negative consequences on team performance.

Negotation challenge
This second session starts with us focusing on understanding the dynamics of defining success in a negotiation and of understanding the overall anatomy of the negotiation process in order to increase our chances of being successful.We then invest time learning how to prepare for a negotiation and negotiating and reviewing a case that will put you in a sports agent negotiation, where one party will be a soccer player’s agent, while the other will be the representative of a soccer club.




