
PwC Singapore Deals: 
An integrated deal spectrum

Maximise

•	Taking Control 
and 100 Day Plan

•	Post-merger 
Integration

•	Synergy 
and Value 
Improvement

Execute

•	M&A

•	Due Diligence

•	Deal Structuring

•	Project Finance

	 –	 specification
	 –	 risk analysis
	 –	 contract structuring
	 –	financial 	 	

	 structuring
	 –	 procurement	

	 strategy
	 –	 advising on debt /  

	 equity restructuring	
	 strategy

	 –	 tax advice

Business 
Restructuring  
Services

•	 Debt Restructurings 	
and Turnarounds

•	 Insolvency and 
Administration

•	 Non-Performing  
Loans

•	 Single Asset 
Distressed 
Solutions

Harvest

•	Vendor Due 
Diligence

•	Sellside Due 
Diligence

•	Capital Market 
Advisory

Identify

•	Deal Origination

•	Lead Advisory

•	Project Finance

	 –	 specification
	 –	 risk analysis
	 –	 contract structuring
	 –	financial 	 	

	 structuring
	 –	 procurement	

	 strategy
	 –	 advising on debt /  

	 equity restructuring	
	 strategy

	 –	 tax advice

Strategise

•	M&A Strategy

•	Carve-out and 
Divestment 
Support

•	Market entry

•	Target search
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Services
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