
As organisations face huge political, regulatory, economic and experiences that activate high potential. People analytics 3.  Provide a flexible working environment 
technological disruptions, there is a clear need for new skills, simply take the guesswork out of your most important 4.  Create opportunities for national and global mobility
an agile mind-set and improved ways of attracting, motivating workforce decisions. 5.  Foster a high technology-enabled work environment
and organising people. HR today is faced with the challenge to 
demonstrate her business value in increasingly uncertain The millennial generation was born into digitization and the 
times. The HR function must shed the toga of being a cost To attract top talent, high performing organisations must pay world of social media. Employees in this generation live in the 
centre to become a profit source, achieving cost savings in the attention to their employer brand. Employer branding refers to 'real-time, online world' and do not want to wait 6 months to
business and evidently reporting same. The HR professional all activities and processes that promote an organization as the get feedback on how they are performing or what plans the 
must move from being just a business partner to becoming a employer of choice to a desired target group. The employer business has for them.
business person. brand is an organisation's reputation with her internal and 

external audiences.
For a number of HR professionals, knowledge of the HR Due to reasons such as the changing nature of work, preferences 
function and process is paramount while business knowledge of the different workforce generations and the influence of 
is secondary. The new HR professional must demonstrate end- To project a winning employer brand, organisations must technology, performance management as we know it, is moving 
to-end causative understanding of the business value-chain articulate a winning employee value proposition (EVP), a non- from
and use financial indicators and analytics to make decisions negotiable requirement to attract and retain top talent. The 1.  Mid and year end formal reviews to monthly (weekly) check-
that impact the bottom line. EVP describes the promised mix of benefits, opportunities and       ins

experiences provided by an employer in exchange for the skills 2.  Focus on ratings and rankings to focus on development goals
These issues and more were in focus at the launch edition of and contributions of its employees. It is the heart of the 3.  Financial rewards to multi-faceted rewards
PwC's HR Academy which held recently in Lagos. The 4 day employer brand. Different companies around the world have 4.  HR-owned to Business-owned
programme attracted over 30 top and mid-level HR different EVPs; for Hubspot, it is “Building a company people 5.  Inconsistent paper process to automated enterprise wide 
professionals from different sectors including Banking, Fast love. A company that will stand the test of time. So we invest in       systems
Moving Consumer Goods (FMCG), Oil & Gas and Digital our people and optimize for your long term happiness”. 
Media. Key topics discussed included employer branding, Goldman Sachs promises “You will make an impact”.  As expected, a shift in how performance is managed will have a 
talent management, designing learning systems and big effect on employee rewards and recognition. Organisations 
performance management. The increasing power of social media can bolster an require a more strategic reward system that aligns all aspects of 

organisation's EVP, positioning the employer to reach the right reward to business strategy, identifying a flexible mix of rewards 
talent pool and telling a consistent and compelling story. that offers choice and is better designed to meet employees' 
Although a strong EVP and employer brand positively affect lifestyle needs at different stages of life.
employee attraction and retention, it takes much more to win 
the talent war. In the face of fast-shifting customer expectations and 

technological disruption, what business expects of the HR 
professional is changing rapidly. To remain valuable, there is a 

According to the UK's Chartered Institute of Personnel and need to draw from winning best practices and partner with CEOs 
Development, talent management is the systematic attraction, in the delivery of sustainable superior performance.

The sessions featured insights from PwC's HR Advisory identification, development, engagement, retention and 
practice, backed with the thought leadership of more than deployment of those individuals who are of particular value to PwC Nigeria's People and Organisation practice is committed to 
10,000 specialists in 138 countries. The programme faculty an organization. This value is demonstrated in their 'high equipping Nigeria's HR community with timely thought 
delivered with unrivalled breadth, depth of capability and potential' or because they are fulfilling business/operation- leadership and actionable insights. With the right tools and 
local expertise. Keynote addresses were delivered by lead critical roles. The matter of high performing and high potential resources, HR professionals can effectively partner with CEOs, 
experts including PwC's Partners: Dr. Bert Odiaka talent raises a new question with the nascent generational Government and Non-Profit Organisation leaders to deliver on 
(Government and Public Sector); Cyril Azobu (Consulting); differences in today's workforce. their corporate goals. The next session of the HR Academy billed 
Taiwo Oyedele (Tax) and the firm's Associate Director (People for August 2017 will deliver a programme titled 'Talent and 
and Organization) Olusola Adewole. A major highlight of the The greater proportion of today's active workforce consists of Performance Management Essentials'; an intensive learning 
programme was an interactive session led by Clara Bot-Mang two generations, the Generation X (born 1965 – 1979) and the experience designed to equip HR  and line managers to identify, 
(GE's HR Director for Sub-Sahara Africa) who shared the Millennials (born 1980 – 2000). Most people in these attract, develop, retain and deploy the right people for now and 
global giant's leading talent management practices. generations have distinct characteristics that influence their the future.

approach to work and how they want to be managed. For 
The faculty shared deep insights on the Business value of HR, example, while the Generation X workers are credited with 
the impact of people analytics in the transformation of HR, creating the concept of 'work-life balance', most Millennials 
technology enabled people development, new trends in want a flexible working environment. In Nigeria alone, over 
performance management and the implications of a multi- 50% of the population is of the millennial generation. 
generational workplace. Attracting, engaging and retaining this technology savvy 

generation of talent remains a challenge for most employers 
who are still grappling with articulating a digitization strategy.

Effective people analytics involve the use of insightful data to 
act or respond to current or anticipated business challenges. The following are a few approaches worthy of consideration in 
For example, people analytics can profile high performers and overcoming this challenge;
inform the definition of person-job specifications that predict 1.  Create customised opportunities for career progression and 
high potential in new talent decisions. The same insights can       personal development
help the design and delivery of the right mix of engagement 2.  Develop a strong employer brand; reputation matters
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