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What can
sustainability
save me?

Just possibly a workforce, a
reputation, a supply chain, a penalty,
a mergeri and maybe even a planet.




* As sustainability becomes
increasingly important to
employees, regulators and
consumers, any
miscalculation or
misjudgement of related
matters can have serious
repercussions on how the
world judges a company and
values its shares. The
changes are unprecedented,
the risks significant, the
opportunities huge.
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Doing nothing is no longer
an option.

Sustainability is about securing
your business for the future.

Sustainability and climate change Sustainability and climate change are also critical for the public sector, with the

have moved to the top of the government, other public bodies and international development stakeholders all
corporate agenda, gaining traction facing increasing pressure to respond with an appropriate, cost-effective and integrated
among employees, shareholders, approach.

regulators and consumers alike.
Most organi sati ons k PRricewatérhouseCoopars (PavC)eSastainability and Climate Change (S&CC) group helps

that can no longer be ignored, but both public and private sector clients address the specific and immediate issues relating
many are at different stages of to sustainability, as well as helping with longer -term strategic thinking. We have a
understanding. Whether driven by blend of skills, experience and tools, as well as scale and reach in all service areas.
corporate conscience, stakeholder

pressure or regulation and taxation, This booklet provides an overview of each of our seven sustainability propositions. Visit
all recognise that action has to be www.pwc.com/my/sustainability for the bigger picture.

taken now.

Finding the right balance among
competing economic, social and
environmental goals is the essence of
a sustainable strategy. Sustainability A
considerations have moved way

beyond philanthropy and ethics.

They go to the heart of corporate

Sustainability is a long term journey that requires a clear strategy at every
stage. We help our clients throughout their sustainability journey.

= Leadership:
strategy and competitive advantage, A !E)(tent:ing positive
whether itoés through understanding A Prodictsenice!
changing regulation, changing creation operating model

innovation
Operational J A Market leading
effectiveness: A Influence regulator
AReduce directimpact

AOrganisational savings
AR E eefficiencyo

consumer preferences, security of
supply chain, access to scarce
resources or cost optimisation, to

name but a few. DuEtion

»

Compliance:
Value A Operational risk
erosion A Regulatory compliance

A Reputational risk
A License to operate

Risk management Operational Strategic advantage
improvement
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Climate and carbon

Climate change has emerged as one of the most
important political and business issues of our time.

Yang Amat Berhormat Dato' Sri Najib
Tun Razak, Prime Minister of
Malaysia has committed up to 40%
reduction in carbon intensity by 2020
from 2005 levels and organisations
need to consider their contribution to
the nationds
responded by working with
companies and regulators, shaping
the agenda, analysing the issues and
developing practical solutions.

goal s.

Whet her itds
understanding the opportunities,
preparing and protecting a business,
setting a good example or empowering
others, we help our clients understand
the issues that will have the greatest
itnpact Brvit@ir orgaresétisneform a
strategy to address them, and then
support them through the complex
organisational changes needed to put
their strategy in place.

def i ni n gClimaidchaogy strategy and

investment

We help clients plan for an uncertain
future, anticipating changes in
markets and policy, as well as
preparing for the physical impacts of
climate change. The climate team
works with our strategy consultants
and industry specialists, helping
businesses manage risks and respond
to opportunities as climate change
affects their operations, their markets,
their supply chains and their
investment decisions. We use
scenarios and real options techniques
to support planning and decision -
making, underpinned by a deep
understanding of markets, policy and
climate impacts.



Carbon footprinting i Global conglomerate

We conducted a carbon footprinting exercise and impact study for a large diversified
multinational conglomerate based in Malaysia. The work entailed developing and
implementing reporting processes to gather carbon emissions data across the
conglomerate spanning 6 different industries and 7 countries. Following this, PwC
will also be providing advice to the client on developing a carbon emissions
reduction roadmap across the entire organisation.

With the processes in place, the organisation will be able to start reporting their
carbon emissions and start engaging external stakeholders as well as peers on
performance and industry reduction targets.

Mal aysiabds carbon emissions per capita is I
Asian countries. How wi | | companies contril.l
reduction goal?
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Climate policy, economics and
green growth

Climate change is at the heart of public
policy. Itis central to energy and
industrial policy, to housing and
infrastructure plans, to transport

policy and to climate-resilience and
contingency planning. It drives
economic policy, regulation and
standards, tax and incentives, as well
as carbon management and adaptation
planning in the public sector.

We help public sector clients develop
and implement policies, strategies and
programmes across central and local
government. We support their
engagement with the private sector, as
well as sharing best practice across the
public sector. Our work is informed by
deep knowledge of international policy
developments as well as local
developments in climate policy,
economics and green growth. Itis
underpinned by robust methodologies,
economic analysis and evidencebased
decisions.

Climate risk management

PwC helps clients to understand and
manage risks from climate change,
building climate change resilience by
providing comprehensive strategy
evaluation, market analysis, risk
assessments at a local level and options
analysis across the value chain and
investment portfolio. We also advise on
government policy, emerging
regulations and reporting requirements.
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Sustainability and international

development

PwC©6s

net wor k of

i nternational

sustainability professionals support governments, donors,
the private sector and NGOs across the globe on issues from
policy development through to fund management and

programme implementation.

Forestry, biodiversity and
ecosystems

We have delivered various projects in
the fields of conservation finance,
ecosystem services and development
assistance. Marketbased solutions for
protecting ecosystems are an
opportunity to bring our global
capabilities in ecosystems, sustainable
finance, international development
and economics together to deliver
complex projects.

Gl obally, we have
in sustainable forestry management,
helping clients with issues ranging
from forest fund strategy, management
and structuring to forest carbon

project development and due diligence,
market mechanisms for conservation
and corporate biodiversity strategy.

Sustainable Forest Finance
Toolkit

This Sustainable Forest Finance Toolkit
has been developed jointly by PwC and
the World Business Council for
Sustainable Development (WBCSD). It
has been designed to help financial
institutions anywhere in the world
support the management of forest
resources through the sustainable
financing of industries impacting
forests.

2 0 With eetailed inputdranpsemeiofehe ¢ e
bank

worl dés | eading
companies, certification bodies and
NGOs, the Toolkit provides practical
modules that will help at both
corporate policy and individual
company level.

devel

and

opment

Due diligence - Large integrated
forestry products company

We were engaged by an East Malaysian
integrated forestry products company

to conduct an assessment of their
practices against FAO voluntary
guidelines for Responsible
Management of Planted Forests. This
invol ved assessing
institutional, economic, social,

cultural, environmental and landscape
approach practices within the
organisation. We also engaged with
local NGOs and local communities to
validate the impacts of the client's
operations to the community and also
the impact of their social development
programs.
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International development

PwCds network of
international development experts
work in this area with donors,
international organisations, developing
country governments, researchers and

NGOs. We have been commissioned by

the Department for International
Development (DFID) to set up and
manage the Climate and Development
Knowledge Network i a £50m, five-
year programme to provide over 60 of

the worl dobés poorest

demand-led research, technical
assistance and capacity building to
support low-carbon and climate
resilient policymaking.

In addition to managing large global
programmes such as the Climate
Network, we advise clients on
development planning, engaging the
private sector, climate and social
finance (including the role of private
finance), and monitoring, assurance
and evaluation of adaptation and
mitigation strategies, investments and
programmes.

Economic valuation of
wetlands 1 Malaysian
Investment Fund

PwC developed a paper for the client
to increase awareness of the
economic and ecological value of
wetlands in the client's development
region. PwC conducted site visits,
interviews with the local community
and key stakeholders to gain first-
hand information to contribute to
our assessment of the value of the
wetlands. The paper was used to
create a better appreciation and
understanding of possible
developments in the area on the
wetlands. We also studied potential
funding options to fund the
maintenance and management of
the wetlands. Sample funding
options studied included carbon
funding and environmental
compensation funds. These were
taken into consideration by the
client for future discussions with
their investors and stakeholders.

Sustainability strategy T
Malaysian Investment Fund

PwC was engaged to help develop
the strategy definition and
implementation plan for a national
sustainability programme for the
hardcore poor aimed at promoting
sustainable living. The plans also
included funding options as well as
possible structures for the
involvement of government,
businesses and other stakeholders.

Local fund agent services T
Worldwide public -private
partnership

We were engaged to provide Local
Fund Agent Services for a worldwide
public -private partnership which
channels funds to fight against AIDS,
tuberculosis and malaria in the 3rd
world and developing countries. Our
role is to ensure that the funding
granted to an NGO in Malaysia is
managed and spent effectively on
programs that achieve the intended
impact.

12



| .
Sustainability strategy and
management frameworks




| : .
Sustainability strategy and
management frameworks

Sustainability strategy Risk Management
Many companies have existing As the recent recession has
sustainability initiatives, comply with demonstrated, risk can no longer be
regulatory requirements, and provide confined to one company, country or
support during disasters. However, a continent. It pervades every decision a
large portion of these companies do not business takes and, left unmanaged,
have a defined focus to their efforts and can result in fines, business failure and
have not aligned the positive impact from even prison. Risks related to
their sustainability efforts to corporate sustainable development interconnect
strategy, brand and value creation. with many other risk areas i from
climate change to water scarcity,
This leads to value leakage. Sustainability demographic shifts to resource
is about managing the triple bottom line availability, land use to labour rights.
and generating shared value from Similarly, regulation around
companies efforts and investments. PwC sustainability issues continues to
can help you identify the sustainability expand and company law reform has
issues and risks that matter most to your sought to make more explicit the
stakeholders and assess which of these responsibilities of the board towards
would bring the most value to your social, ethical and environmental
company, society and/or the impacts. PwC can help to identify and
environment. We can then help you assess the sustainability risks
define your sustainability vision to associated with a com
support your corporate strategy and operations and develop a sustainability
develop a strategy roadmap and risk management strategy to reduce
implementation plans to realise the value. the impact of potential risks.

14



Stakeholder engagement

Sustainability drives a key paradigm
shift from investor focus to a broader
stakeholder focus. As global connectivity
and supply chain complexity increases,
so does the influence of stakeholders.
The intangible value component of
market value can be impacted by loss of
trust resulting from environmental
accidents, poor labour standards,
disgruntled employees, incorrect
product labelling and other factors.
Companies that do well, inevitably place
a focus on engaging and managing their
key stakeholders. PwC can help
prioritise your stakeholders, identify the
key sustainability issues that matter to
them, engage them as an independent
party to solicit their feedback, train your
team to manage stakeholder
engagement, and incorporate the
feedback into your strategy and plans.

Sustainability strategy T
National Airline

With an aspiration to be recognised
as a sustainability leader in the
region, the client decided to embark

Risk assessment - Global
conglomerate

PwC was engaged to identify and
assess the sustainability risks for the
client, with operations in plantation,

on ités sustainabi |l i tcgnstjuatianand engrgyl& wtilities.

developing a strategy and roadmap to
proactively address their key
sustainability issues. PwC was
engaged to develop the sustainability
strategy for the company. We
assessed the company's sustainability
initiatives and carried out a
benchmarking exercise and risk
assessment to identify key
sustainability focus areas.
Stakeholder engagement was also
undertaken to inform and prioritise
issues relevant to the company and
industry. Through our work, we
developed a 5year strategy roadmap
and identified four key pillars for the
company to focus its efforts in. In
addition, we identified key strategic
priorities and initiatives to kick -start
its journey and proposed some
process and impact measures to
enable them to track their
performance.

The work helped to create awareness
of potential sustainability impacts,
mitigation initiatives to reduce the
risks and feed into strategy setting.

Heart of Borneo - WWF

WWEF is working with the 3 Borneo
nations to conserve 220,000km 2 of
rainforest - almost 1/3 of the island -
through a network of protected areas
and sustainably-managed forests.
PwC conducted a private sector
engagement to gauge the
understanding and readiness of the
timber, pulp and paper, palm oil and
mining sector to support the delivery
of a tripartite agreement for
sustainable development in the HoB.
The engagement process involved
more than 50 detailed interviews with
various stakeholders, as well as
industry focused workshops in KL
and Jakarta. The outputs from the
engagement resulted in a public-
facing report and a Green Economy
Scoping Study, which analysed the
current situation across the HoB and
the global response to the green
economy.

15



Sustainability management frameworks

Defining a sustainability strategy is only the first step in a
companyds sustainability journey.
required to implement a robust and effective sustainability
management programme and this can be achieved by
Corp. devel oping a strong management f |
Strategy Sustainability Management Framework links corporate
‘8, strategy to action that delivers real change. We leverage our
Strategy ?‘g core consulting skills to embed good sustainability
% management practices into your organisation i from policies
c and procedures, job description and organisational structure,

Sustainability
%A to systems infrastructure and financial accounting. We bring
o practical viewpoints from practitioners with a mix of industry
and consulting experience.

S
%
%
‘°('

&
Sustainability

Sustainability strategy and management
frameworks i Leading Malaysian
Telecommunications Operator

PwC was engaged to develop the sustainability strategy and
framework for the company through analysis of stakeholder
focus, corporate strategy, value drivers and sustainability

PwC Sustainability risks. Subsequently, we provided recommendations for CR
Management Framework gaps identified based on the findings from our research and
understanding of the companyds C
helped focus the company's sustainability efforts towards
three key areas, where the emphasis was on value creation
towards its stakeholders.

16
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Measuring, managing,
reporting and assurance

Sustainability reporting is voluntary, but there is an

increasing move by governments in Canada, Australia and
across Europe to make it mandatory. These governments
recognise that a revitalised and resilient economic system

will only be sustained if it accounts for long -term risks,
including environmental, social and economic impacts.

In Malaysia, Bursa Malaysia mandates
a disclosure on CSR by its PLCs in
their annual reports. Bursa Malaysia is
also planning to launch its
sustainability index by 2012, which

will push Malaysian companies to
improve their disclosure on their
environmental, social and corporate
governance practices to remain on the
competitive edge. Companies obliged
or volunteering to explain their
companybés position
in emissions and climate change need
to consider carefully their processes,
systems, controls and internal
reporting requirements used in
gathering this information.
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Carbon reporting

There is overwhelming demand from a
multiplicity of stakeholders for
information about carbon and climate
change risks and opportunities, and
the associated strategies that might
impact the financial wellbeing of a
business. The Carbon Disclosure
Project (CDP) encourages carbon
disclosure, and PwC has been
appointed to be the global report

a n dritepaad afivisor foraathcee-year

period (2008 i 2011).
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Carbon measurernent and reporting e vareaile
creates a strategic picture of a
business that is both informative and
convincing. It gives enhanced market
insight and reveals how emerging
risks can be opportunities rather than
threats if they are managed for
competitive advantagei all critical in
a carbon-constrained world. Forward -
looking analysis and statements of the
risks and opportunities affecting a
business will soon become an
established part of the reporting cycle.

- Large

International Airline

We were engaged to conduct
verification services
2010 EU-ETS emissions report. We

wor ked with PwCbés Neth
to provide reasonable assurance on the

c | i e n-EDSgepdtts)to provide an

opinion as to whether the EU-ETS

reports were prepared, in all material

aspects, in accordance with the

monitoring plans.

PwC can perform an in-depth review

of ‘an organisationds gpa500report i Carbon
position i from measuring the carbon Disclosure Project (CDP)
footprint to assessing the effectiveness The CDP, to which PWC has been

of reporting and how it measures up - .
) - appointed global advisor and report
to leading practice. The output from ; . . .
. ) . " writer, aims to provide investors with a
the review will detail the actions, costs . .
- . uni que analysis of how
and time required to close the gap . .
L largest companies are responding to
from the current position to the .
identified desired state climate change. The Global 500 report,
' conducted annually on behalf of 475
investors with assets of $55 trillion,
analyses the greenhouse gas disclosure
performance of the wor
companies and is an important tool in
the effort to combat climate change
and strengthen responsible business
practices.
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Corporate Social Responsibility
(CSR)/Sustainability and non -
financial reporting

In the future, reporting performance
will be less dependent on financial
numbers and more about delivering the
strategy of the business. Companies
will choose to adopt a multiple time -
horizon approach to reporting,
explained with a data-set of non-
financial indicators and metrics. These
will create a blueprint of the long -term
position of the business and the drivers
of business success, and shorterm
context against which current
performance can be assessed.

As companies become more aware of
the implications on the future success
of their business of issues such as
climate change, population growth,
finite resource usage, the employee
agenda and the ability to establish and
maintain critical relationships, the
challenge will be to report on the
material issues in an integrated way.
This does not mean bolting-on
additional reporting to existing
reporting requirements, but showing
how sustainability and other non -
financial issues pervade a company and
its reporting, and add value to business
performance.

Baseline CR performance

reporting - Leading Malaysian
Telecommunications Operator

We were engaged to provide guidance
to the CR reporting team of a leading
Malaysian telecommunications
company on developing their first
standalone CR report. We provided
training on CR reporting good
practices and CR frameworks for their
team and assisted the management in
determining their scope, boundary and
CR reporting framework.
Subsequently, we helped to review the
draft CR reports and provided
recommendations for improvement to
the structure and quality of the CR
report. We also helped them define a
high-level CR reporting roadmap for
the next 3 years.

20



PwC can help organisations

understand and present the relevant

information that can help paint a

cohesive and persuasive picture. The

critical elements of this reporting will

include:

A Enhanced market insight i context
for operating.

A Delivering on a long-term strategy i
how a business is responding.

A How the business model worksi its
dynamics and key relationships.

A Measurement and performancei a
more balanced assessment of
corporate contribution.

AFinanci al perfor
what a company has already

done. Non-financial

performance tells me what it is

l i kely to do. o

Source: SAM White Paper, Alpha from
Sustainability, June 2011

Sustainability reporting in Malaysia

100

% of companies meeting criteria

2009*

mance tells me

B Separate sustainability section on website or in annual report

B Stand alone sustainability report
Independent 3rd party assurance

Source: PwC analysis

*  Analysis based on top 10 companies weighted by market capitalization as at December 2009

on the FTSE Bursa Malaysia Index Series

**  Analysis based on top 10 companies weighted by market capitalization as at December 2010

on the FTSE Bursa Malaysia Index Series

*** - Analysis based on top 25 companies weighted by market capitalization as at July 2011 on the

FTSE Bursa Malaysia KLCI Index Series
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Assurance

Alongside the increasing number of CSR reports and the reporting of carbon
emissions by companies, is a growing tendency to obtain independent assurance,
either for regulatory purposes or voluntarily. The assurance can be public and
designed to underline credibility to external audiences, or private and intended to
give confidence to management and board that they are doing the right thing.
However, unlike financial accounting, where companies have long-established
systems, processes and controls, the collection of sustainability related information
and the production of reports is new. Because of this relative immaturity compared
to financial assurance, normal checks and balances may not be in place. This
creates the opportunity i or challengei for business to report consistent, reliable
and complete data on a routine basis.

PwC can carry out a variety of assurance assignments ranging from internal

readiness assessments and feedback on processes, controls and data, to external
public assurance. The scope of the work
the level of assurance designed accordingly. We can also provide assurance for
regulatory purposes. Since PwC is involved in every step of the process of achieving
the overarching goals of sustainability, including shaping government regulations

and policies, we bring an invaluable perspective to assessing compliance and
proposing improvements.

Management information systems and processes

Putting management information in the spotlight raises issues about how decision -
making within business is currently undertaken. The bar continues to be raised
when it comes to increasing the relevance and timeliness of the management
information that is now put before boards and senior executives, but at the same
time much needs to be done to improve the insightfulness and accuracy of the data
that are being collected, especially in the case of sustainability related data, such as
carbon and water.

PwC can help businesses understand the data they need to collect and the
management information systems they need in place to be able to do this effectively.
This also ensures that the data they collect are sufficiently clear and forward-looking
to identify opportunities. PwC can also assist with data integrity and consistency by
looking at the controls in place over the processes that are operating.

Sustainability report assurance
I Nestle Malaysia

We were engaged to provide assurance
on the 2010 Creating Shared Value
(CSV) Report by Nestlé (Malaysia)
Berhad, according to ISAE 3000
against the GRI-G3 guidelines and the
companyb6s internal
reporting guidelines. The approach
included engaging local communities
and NGOs to verify data reported in the
areas of rural and social development,
biodiversity and the environment as
well as reviewing the 2010 CSV Report
to verify its GRI application level.

Sustainability report assurance
I DiGi Telecommunications

We were engaged to provide assurance
for Di G RO&1sSustainability Report,
according to ISAE 3000 against the
GRI-G3.1guidelinesandDi Gi 0 s
internal sustainability reporting
guidelines. The approach included
conducting interviews with key
personnel involved in the sustainability
reporting and data collection process
and conducting sample checks of
source documents to verify 6 key
performance indicators (KPIs) related
to Health & Safety, Training &
Development, Environment,
Community and Suppliers. We also
reviewed the 2011 Sustainability
Report to verify its GRI application
level.

22
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Understanding the complexity and
defining the risk appetite of the
business is now a strategic imperative.
Coupled with this is the need to
identify the risks, decide how they will
be measured and agree who will be
accountable. CEOs widely recognise
this, but very few have a clear plan to
respond and creating a sustainable,
risk-resilient culture remains a
challenge.

PwC is a leading provider of integrated
governance, risk and regulatory
compliance services. Drawing from a
global network of specialists in risk,
regulation, people, operations and
technology we help companies deliver
lasting change through understanding
how sustainability risks might impact
their short - and long-term commercial
success. The management of these
risks can then be integrated into the
overall corporate risk strategy. The
services we offer also help clients
manage these risks at the business unit
and functional level.

CR Policies and Procedures T
Malaysian telecommunications
Operator

We helped to develop the group
policies for our
Responsibility department, which set
out the guiding principles on Oversight
and Responsibility; CR Strategy and
Budget Setting; CR Initiatives
Assessment and Reporting and
Monitoring. The policies provide
general guiding principles for the
management of CR activities that
reflects the identity and values of the
client and ensures that CR activities
are carried out effectively.

cl
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Supply Chain & Sustainable
Procurement

After decades in which energy has
been cheap and plentiful, and in which
food has become progressively
cheaper, the world is now confronted
with the prospect of severe shortages
in staple items that were previously
taken for granted. The unpalatable but
unavoidable fact is that consumption
of scarce resources is occurring at a far
greater rate than the planet can
withstand.
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The answer will not be to ask people
to consume less, it will be to deliver
the same or better customer
experience using significantly fewer
resources. While obvious
improvements such as reducing waste
and excess packaging will be
important, the true competitive
advantage will come from innovative
thinking about new products,
processes, sourcing models and
services. Securing sustainable sources
of key raw materials will also be
critical to business continuity, cost

and reputation management.
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Strategic sourcing and
sustainability

PwC helps clients identify, understand
and manage the risks posed by the
O6perfect stormd of
water scarcity and increasing pressures
on natural resources. We then work to
develop practical strategies to address
them. Whether itods
to investigate new sustainable sourcing
models or a crossindustry group
looking to set new standards in
sustainable raw material sourcing, we
have the experience and insight to add
value to their sourcing strategy.

Sustainable procurement

policy, process and people

PwC can help clients integrate longer
term sustainability considerations into
their strategic sourcing and
procurement strategies, policies and
processes, and bui
competencies in this area to help them
maximise the opportunities. We can
also help identify metrics for
measuring, monitoring and reporting
progress to internal and external
stakeholders.

c

d

Greenhouse gas emission

reduction T Walmart

By the end of 2015, Walmart plans to
eliminate 20 million metric tons of

I GHE BrhisBion§ b/ ﬁ's%ISb’al supply

chain, the companies which are
thought to be responsible for 90

ret ai

percent of the
Pk & palt & & BamPoiidd by " 9
Walmart to advise the company on its
complex GHG reduction programme
and perform testing procedures to
assess its
the defined procedures.

Green purchasing criteria T
Malaysian Telecommunications
Operator

PwC wor ked with t
sustainability team to develop an
approach to cascade environmental
criteria into purchasing decisions

he

across the organisation. Subsequently,

we designed and facilitated a cross

functional workshop to educate buyers

from the clientds
including Marketing, Finance,
Facilities and Operations on the
benefits and scope of green
procurement. Through a clearer
understanding of green procurement
concepts, they were able to develop
green criteria for their respective
purchasing decisions.

26
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Financing the future

Climate change, water scarcity,
population growth and resource
constraints are all combining to create
the o6perfect
will potentially alter the financial
landscape in ways that are more
significant than the recent financial
crisis. There is a lack of capacity in the
financial sector to factor such systemic
risks and opportunities into

mainstream decision-making, to deploy
capital towards long-term productive
assets and to manage this process in a
transparent and accountable way. A
number of barriers to progress exist,
and financial institutions across the
sector are increasingly coming under
pressure from regulators and other
stakeholders to take action to address
these sustainability risks.

PwCds OFinancing the
proposition has been designed to help
financial institutions navigate the

complex risks and opportunities

emerging from such sustainability
megatrend issues.

Strategy and policy development

For financial institutions looking to
move towards less risky business

sust ai namhdddisiaddYo sppoht theW@nsitiotd i € h

a more sustainable economy, now is
the time to incorporate sustainability
into overall strategy and definitions of
6ri sk appetitebd,
implement enhanced sustainability
policy frameworks, articulating the
governance and integration of
sustainability issues into core business
processes.

as WE

PwC has deep expertise in helping
clients include sustainability within the
articulation of strategic risk appetites,
and in developing the consequent
sustainability policy frameworks which
frame the instituti
strategy and policy development
demitedifcRide scenario development,
benchmarking, industry risk briefings

and sustainability risk mapping.

oné
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Sustainability valuation -
Malaysian Investment Fund

PwC embarked on a leading edge
engagement where we identified
sustainability value drivers for the
transport, utilities and agrifoods
sectors and valued their potential
impact on the shareholder value.
We also conducted scenario analysis
to identify the different future
scenarios and its impact on the
sustainability -adjusted valuation of
those companies. The client was
seeking to understand the financial
value sustainability can bring to its
investments. This input into
management discussions on the
sustainability strategy required to
unlock greater value from
investments.

Risk management

Once risk appetite and sustainability policy frameworks have been considered, we
can assist with the integration of these responses into decisionmaking processes

and structures across organisations.

Integration into procedures:

This includes client acceptance (KYC), credit approval, capital allocation and equity
underwriting processes. Effective integration of sustainability policy frameworks into

proceduresis fundamental to enabling a financial institution make more consistent,
informed decisions at a client and transaction level, and to allocate capital more
effectively and sustainably at a portfolio level. Doing so will improve a financial

institutionds abi

ity

to

manage

roi

businesses and become a financial services partner of choice in the future.

Tools and systems:

sk,

Recognising that all financial institutions have differing approaches, we work with
our clients to develop implementation approaches that are fit -for -purpose and do
not encumber everyday decision-making. These comprise decision support

approaches, such as questionnaires, screens and filters, and include the Sustainable

Finance Toolkit, a web-based, standalone decision support system which allows
financial institutions to screen clients and transactions against their own policy
criteria, as well as the requirements of the Equator Principles and International
Finance Corporation (IFC) Performance Standards.

Transaction support:

PwC offers an ondemand transaction support service to assist financial institutions
navigate through the complexities of environmental and social (E&S) risks with
respect to specific transactions. We provide an independent expert review of the

E&S issues at both an asset and company level, and can deploy experts who have

unrivalled international experience in handling complex projects in contentious

sectors (including oil and gas, infrastructure, mining, forestry and agribusiness) and

where difficult issues (such as resettlement, biodiversity and human rights) are

evident.

under
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Environment and Social (E&S)
Training to Stock Exchanges

PwC conducted multiple training
sessions to staff from a SE Asian
stock exchange and securities
commission. Key topics covered
included raising awareness on key
E&S trends especially for stock
exchanges, the types of E&S
initiatives being implemented, E&S
tools/ methodologies/ frameworks
available and the importance and
benefits of E&S measures and
reporting. The workshop enabled
participants to understand the
reporting process and the different
reporting tools and framework
especially for stock exchanges as
well as to critically evaluate their
current position and develop an
action plan in moving forward.

Capacity building

PwC offers a wide range of capacity
building for senior executives and other
staff who need to be made aware of their

Due diligence

Trade or financial buyers seeking to
acquire assets in certain industry
sectors will likely encounter health and

organi sationds appr o asafetyarenvironmental business risk

sustainability.

We can help with basic awareness
raising, Equator Principles and IFC
Performance Standards workshops,
issue and sector specific workshops,
executive briefings, client engagement
approaches and elearning solutions.
Each of these is tailored to the

organisationdés sustai

approach. The basis of the capacity
building is to ensure that all staff
involved in the implementation of and
decision-making on sustainability issues
are able to make effective and consistent
decisions.

issues which may materially affect
enterprise value, attract liabilities to a
new owner or require substantial capex
or opex to address postdeal. Likewise,
corporates or investors preparing
businesses for sale must adequately
address bidder information
requirements in this area of business
risk, in order to facilitate an efficient
auatibniot othér gale precess.s a n d
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People and sustainability

Whether implementing an individual
sustainability initiative or transforming
an entire business operating model to
embed sustainability, those who are
seeing the greatest results are those
who are actively embedding
sustainability into their people
strategy. A fully engaged workforce is
essential to achieving sustainability
targets, and sustainability itself can be
a significant driver of employee
engagement, with positive impacts on
recruitment, retention, motivation and,
ultimately, productivity and the bottom
line. Without employee support, an
organisationds su
risks being perceived as an empty
public relations exercise, which can
ultimately prove
reputation.

Sustainable strategies can only be
implemented effectively if individuals
understand what constitutes
sustainable behaviour and are
incentivised to behave in such a way.
This means defining desired
behaviours clearly and adjusting key
performance indicators to include
sustainability targets. Our services
include mobilising leadership,
engaging and communicating with
employees, education to embed into
Obusiness as wusual
rewarding and recognising employees.

0,

stainabil strategy

ity

costly to a companyds
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At an organisational change level,
sustainability has a role to play as both
a catalyst for and an enabler of
organisational change. Regulation and
customer and employee demand for
sustainability are increasingly
becoming the primary drivers, but
embedding sustainable practices into
any change programme can increase
motivation for the change among key
stakeholders.

Sustainability becomes a more
meaningful concept if applied to an
organisation in its entirety. To run a
genuinely sustainable business model,
organisations need to integrate all the
various strands of a sustainable
approachi from green IT to waste
management to efficient use of energy
to sustainable sourcing. Although the
concept is clear, many businesses are
not sure which changes they should
make as a result of their search for
sustainability.

A well planned shift towards a more
sustainable operating model will involve
significant organisational and
behavioural changes. PwC can help
clients using a well-established
framework and methodology for
managing business transformation.
Designed to be flexible in its application,
the framework provides a route map for
implementing the strategic, people,
process, technological, structural and
facilities changes required to implement
new or amended business strategies.

Built on 15 years of sustainability and
climate change experience, Our aim is to
help clients achieve lasting behavioural
change and embed sustainability fully
into their people strategy.

HR Transformation i Malaysian
government department

We were engaged to facilitate an HR
transformation initiative as part of the
agencyobds effort to
resource practices in support of its
overall goals. We identified key
strategic themes, designed a service
delivery model for the function and
developed transition plans to guide the
implementation of improvement
initiatives. This enabled the client to
move its HR function from a
transactional operating model to
position itself as a strategic business
partner to the agency.
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I . .
Tax and incentives

Tax is integral to the sustainability and climate change debate.
Whether a business is grappling with renewables investment

or new business issues, such as carbon trading schemes and
changing business models, the tax implications of all these
need to be considered. Add into the mix the implications of
changing policy, such as the rapid increase in the prevalence of
new carbon taxes and other environmental regulations around
the world, and the importance of understanding and analysing
the impact of taxes and regulation in this area becomes clear.

PwCb6s S&CC tax networ

experience of understanding how the
tax and regulatory agenda applies to
client situations around the world.
This is formed in part by our ground -
breaking research project, Appetite for
Changei Global business perspectives
on tax and regulation for a low-carbon
economy, for which we interviewed
nearly 700 companies in 15 countries.
Add to this the broad of range of
projects we have worked on with
clients, and our contacts with
governments and international
institutions, and PwC ranks as one of
the leading advisers in this field.

Tax incentive evaluation &
application 1 Malaysian
Telecommunications Operator

We were engaged to undertake an
analysis to evaluate the preferred tax
incentive (GBI incentive vs. Energy
Efficient incentive) as well as assist
the client in the incentive application
process. The advice provided helped
ensure that the client was maximising
the tax benefits of building green.
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Carbon and tax

Carbon is an increasingly important
asset for a number of groups and, as
with any other valuable asset, there are
tax implications connected with its
acquisition, holding, disposal and
utilisation. In the context of an overall
tax strategy, the issues that need to be
considered include its deductibility for
tax purposes, its indirect tax treatment
and how to manage the tax
implications of cross-border
movements of carbon.

Environmental taxes

The Malaysian Government has given
greater focus to green development in
recent years, recognising the social and
environmental costs involved if green
technology are not applied. A series of
tax incentives has been introduced to
encourage a lowcarbon economy, and
we expect
to be implemented in the future.

The opportunity exists for
environmental taxes to play

a significant role in shaping both
business strategies and operational
decisions aimed at encouraging
sustainable business activities. Failure
to understand these taxes and their
impact on business could lead to
mismanagement of environmental
costs and realisation of financial,
operational and reputational risks.

more 6égreen

Appetite for change report

The report takes a comprehensive
look at attitudes in the international
business community towards
environmental regulation, legislation
and taxes.

In almost 700 interviews across 15
countries, executives share their
perspectives on issues such as the
impact of climate change, the role of
government, preferred environmental
policy tools and the essential
ingredients for an effective global
climate change deal.
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Green property

Tax is a key consideration for any
green property project. The Malaysian
government has introduced various tax
incentives to encourage the
development of certified Green
Building Index (GBI) properties and
PwC has substantial experience in
helping clients maximise the financial
benefits of building green.

Global Environmental Tax and
Regulation Monitor

PwCbds Gl obal Envi
Regulation Monitor allows businesses
to keep on top of environmental tax
and regulatory developments around
the world. Published monthly, the
newsletter combines policy, tax and
legislative updates with expert
analysis to help clients interpret and
prepare for the commercial impact of
environmental tax developments.

Tax incentives 1 Malaysian
Telecommunications Operator

PwCds Advisory and
advised a leading Malaysian Telco
operator in their application to
government agencies for tax

incentives for the energy efficiency
initiatives implemented within the

new development of the client's green
data center.

ronment al Tax and
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| The PwC difference

At PwC, we put strategic thinking at the heart of
sustainability, and sustainability at the heart of
corporate strategy

Dedicated sustainability team

*The PwC SEAPEN Region, which comprises Malaysia, Thailand, Vietnam, Cambodia and
Laos, has over 3000 people who share knowledge, resources and experience to best serve
our clients' needs across the region.

When it comes to sustainability,
companies have very specific concerns
and the needs vary widely, depending on
location, business and industry. Clients
look to us both for our focused
sustainability skills, as well as the
credibility we bring in establishing trust
with stakeholders.

Our global sustainability network
comprises over 800 practitioners and
spans over 40 countries,with some 370
professionals across the East Cluster team
(China, Australia, New Zealand, India,
Japan, Indonesia, Korea, Malaysia,
Vietnam, Philippines, Thailand) and over
40 professionals in our SEAPEN Region*
team.

The network functions effectively within
and between territories and continents to
help solve crossborder issues of concern
to our national and multi -national clients,
both government bodies and public and
private companies.

We can advise you on both your
sustainability aspirations and your
commercial realities, and make those two
different agendas work in tandem. We can
support you through the whole process
from high -level sustainability strategy to
its practical implementation on the
ground. We look at how evolving
sustainability trends could affect your
business as a whole, or do an indepth
analysis of the specific sustainability
issues that concern you most.
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