PwC Academy

Managerial Skills Development Training
‘Be a complete manager’

15 October 2014




What is the purpose of this training?

How to complete
everything in such a
short period?
(prioritization,
delegation)?

What can be learned from
corporate business?

... and "local" management
is also "proper"!

Where am I wrong, how
can I help myself, and how
am I impeding the
achievement of the
objectives? (self-
management)

How to manage a team
properly? - to be a
"boss", yet a friend?
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 Who is it for?

Daily challenges for
managers become bigger and
becomes much harder to find
the right answer and solution
to the various questions and
problems. We welcome all
current and future managers,
all who want to upgrade their
knowledge in order to

improve their managerial
skills.
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09:00 — 09:30 Introduction

09:30 — 11:00 Self-management

11:00 — 11:15 Coffee break

11:15 — 13:00 Tools of effective manager

13:00 — 14:00 Lunch break

14:00 — 15:30 Tools of effective manager

15:30 — 15:45 Coffee break
15:45 — 16:45 Corporate management

16:45— 17:00 Conclusion




Who are the tutors?

Petar Lazarov

Macedonia - Export

Peter Lazarov author, consultant for
marketing/branding, sales, export, management and
co-owner of Macedonia-Export. Extensive experience in
training and developing management and leadership
skills of employees in Macedonia, through innovative
and practical approach in the working. With its own two
brands, MAMA'S - traditional recipes and TIP OF THE
WEEK - handbook for personal and professional
development, he moved the standards in two areas -
food industry and publishing.
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Who are the tutors?

Dragan Davitkov Senior Manager at PwC and leader of PwC Academy. 14
PwC years experience in the company, successful
management of numerous audit and non-audit
engagements of the most successful companies in
Macedonia, in the region and in Russia.

' Aleksandra Todorovska PwC

- ~ - =~ Manager at PwC and associate of the Academy.
S - e — %She is part of this company for already 8 years

== _%where she enriched her experience through

- = —management of projects for major companies in

l Macedonia, in the region and in Slovenia

during the 2 years stay in PwC office in

Ljubljana.
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Training Details

15 October 2014

; 9:00 — 17:00 (including
Duration coffee and lunch breaks)

Hyperium Business Centre
Location 8 September Blvd. 16
1000 Skopje, Macedonia

Lectures and materials are in Macedonian

Language language.
Registration deadline 10 October 2014
i
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Training Details

Registration fee

150 EUR

- The price includes lectures, course material,
lunch, and coffees.

- Value added tax (VAT) is not included in the
price.

- Invoice is going to be issued after the
completion of the training.

Certificate
Important: Discount can be offered Upon completion of the training, all
depending on the number of participants participants will receive a PwC

certificate of completion.
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How to register?

Please fill in the application form and send Questions?

it to the following fax numbers or e-mail
Marina Chuleva

address:

pwcacademyskopje@mkKk.pwc.com
+ 389 (0)2 3140 959;
+ 389 (0)2 3116 525 + 389 (0) 2 3140 900

+ 389 (0) 70 724 303

pwcacademyskopje@mKk.pwc.com

Upon obtaining your application, we will send
confirmation of your participation. Requests to
attend will be addressed on a first-come first-

served basis until the places for each session are
fully booked.
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Application Form

Conditions:
» The application form is a contract

Name and surname

between the person/firm and
PricewaterhouseCoopers.
= The course fee includes the cost of

training, training materials, lunch and

E-mail coffee breaks.
Positi » VAT invoice will be issued once the
osition training is completed.

» The application form will be accepted via
Company fax or e-mail up to the registration
Address deadline . . o

» The personal data will be maintained and
City processed only by

PricewaterhouseCoopers, for the purpose

Tel: Mob.: of distributing materials related to PwC

Academy Skopje trainings. Consent is
voluntary and you may withdraw your
consent at any time.

» PwC Academy Skopje reserves the right
to cancel or reschedule the course.

I hereby certify that the above information is true and
accurate and I grant consent to
PricewaterhouseCoopers.

Signature: Date:




How can we help you ...

Dragan Davitkov
PwC Academy Leader

+ 389 (0) 2 3140 900

dragan.davitkov@mk.pwc.com

Aleksandra Todorovska

+ 389 (0) 2 3140 900
aleksandra.todorovska@mk.pwc.com
Ivana Stojanoska

+ 389 (0) 2 3140 900

ivana.stojanoska@mk.pwc.com
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PricewaterhouseCoopers Revizija Doo
8 September 16

Hyperium Business Centre, 2nd floor
1000 Skopje, Macedonia

+ 389 (0)2 3140 900/901
+ 389 (0)2 3116 525

www.pwce.com/mk

© 2014 PwC. All rights reserved. Not for further distribution without the permission of PwC. “PwC” refers to the network of member firms of
PricewaterhouseCoopers International Limited, each of which is a separate and independent legal entity.



http://www.pwc.com/mk

The roots of education are bitter,
but the fruit is sweet.

- Aristotle
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