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1. PayWell Macedonia 2013 —Invitation

When? Project timeline October 2013 — February/March 2014
Who? Companies operating in all industry sectors in Macedonia
Why? With a view to receive relevant high level data, expertise and support

> PricewaterhouseCoopers is inviting you to participate in our Salary Survey with the
aim of providing you with reliable information on compensation, benefits and relevant
HR policies, as well as with comparative market data.

» Salary Survey participation fee amount to EUR 1.200 (VAT exclusive) per
company, with 25% reduction for the participants on PayWell 2014.

» To register, please go to our web rage or send an e-mail hrs.surveys@mk.pwc.com
or contact us for more information.

We are looking forward to cooperate with you.

Your PayWell team,
Miroslav Marchev, Biljana Mandarik,
TLS Leader HR Leader
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Survey timeframe




2. Survey timeline and your involvement as a
participant in PayWell Macedonia 2013

21 October

Survey
launching

29
November

Application

until 20
December

Job
matching
meetings

01/01-20/02

Data
collection

end of
February
/beginning
of March

Report
release

Read our invitation
email and visit our
website for additional
details regarding the
survey and application
process.

PwC

Confirm your
participation in
PayWell

2012 by filling in your
details on our website.

PwC specialists will
contact you to
schedule
meeting/phone
discussion in order to
conduct the job
matching process.

PayWell survey uses two
collection materials. One
Salary Sheet in which
you will fill in your
employee’s salary
information and one
Compensation &
Benefits Questionnaire
which collects
information about
internal HR policies.

Choose and order the
type survey report
based on your needs.
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3. PayWell Macedonia - Report structure

PayWell report is a tool created to assist the HR professionals and companies’ decision

makers to develop competitive HR policies that attract, motivate and retain talents that
support the business strategy.

PayWell report is structured in three different sections: PayWell/Macedonia
» Introduction, consisting of information on the survey gzﬁl};% & Benefits
methodology and data confidentiality; Comipensation ang beghits

analysis report

» Compensation and benefits analysis report, e ——
providing information on the compensation and benefits
systems and trends on the Macedonian market;

» Salary data report, providing salary statistics

for each analyzed job.
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PayWell Macedonia - Report structure

PayWell Macedonia data collection package included:

Benchmark jobs catalogue comprising benchmark jobs, grouped in
categories by available sectors:

- general jobs, common to all companies;

- specific jobs for available sectors.

Salary data collection sheet, gathering information on:
- Gross monthly salary, as per December 2013 payroll;
- Annual bonuses: fixed (independent of performance, e.g. thirteenth month salary,

Christmas bonus etc.) and variable (sales commissions and/or performance bonus).
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PayWell Macedonia - Report structure

-Annual value of benefits granted, as per December 2013 policy;

-Company car acquisition price.
Compensation & benefits policy questionnaire, gathering:

Organisational data: sector, turnover, headcount;

Compensation policies data: salary negotiations and reviews, salary increases, fixed and
variable bonuses, holiday and leave policies etc.;

Employees’ benefits data: staff categories entitled, cost and usage policies.
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Salary sample output




4. PayWell Macedonia 2012 - Salary sample
(General Data)

IT Manager I
Maroapen L 1T Fanclion o a coampmery 17 a G vimees e ialing v beams el v, Tiec haical wupper] @ aaciniance wilh Lo rmaals o e baniman.
GEMN-IT-(=gqn
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4. Managers
PayWell 2012
Macedonia
MED
O %
#Comp, § 1oth z5th . =5th goth #FComp, z5th . =5th
# Average percentile percemtile Median percentile percentile #FEmp percentile Median percentile
Ease Pay| 55 NiA KA g5,o78 A A Eenehits cost ETE] NA K& A
Gunaranteed Pay| 1/1 NfA A a5,278 MiA MiA
Variable Pay| MM NiA WA B HiA HiA Car acquisition price| 2/2 BIA MR BA
(Target ) oie H/A A M A NiA N
Variable Pay| M/A WA KA BfA A MNiA R
(Paid Out) 1/ WA HiA NiA MiA M A sempl. Heomp. Siempl.
Total Pay 545 NfA WA 10 45 NiA NiA VArable pay elgIbIIty 141 20 20
Tm:.al BReward 3/3 NfA NiA 108,458 MfA HfA Company car EI.IEInhn 2/ 0%
Section - Job Variation Section - Job Variation
#Comp/ ) 1oth z5th . =5th goth #Comp/ z25th Alad: =5th
T ZEmp Average percentile percemtile Median percentile percemtile #Emp percentile Tedian percentile
Base Pay| I N/A NiA HjA MfA A A Eenefits cost| oo A RJA BfA
Guaranteed Pay ofe N/A NiA HIA NfA A HiA
Variable Pay| N/A N/A WA MfA MA N/A Car a%' ition EI".i.{.'E o/ o N/A /A N/A
(Target ) ofe H/A A HiA HIA MiA MiA
Vamnable Pay| Nfn Nia KA MfA Hfa HfA #comp. |/
{Paid Out) o N/A NiA NiA NfA NiA NiA sempl. Jicomp. Sempl.
Total Pay ale KA A KA T HiA HSA ‘Varable pay El.lglhlﬁ‘.\' O o o g
Total Reward) o/ e N/A MA HiA A A M Company car el.iE'lxi]in- o/o o %
1
PayWell Macedonia 2012 Salary & Benefits Survey, Salary Data - Overall Market
PwC
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PayWell Macedonia 2012 - Salary sample (Job
Variation)

Section - Job Variation
#Comp/ 1oth asth . ==th oth #Comp/ asth P ==th
#Bn[l)] ' Average percentile ]}El‘l‘l;i":‘]lti.le Median per.c;:?nﬁ.le pe?centi.le #E]u:: perc:nﬁle Median per'c:nleuﬁle
— — — — — — — —
Base Pay| ifz NjA N/A WA N/A N/A H/A Benetits cost /o NjA NjA NjA
Guaranteed Pay a/e /A N/A N/A N/A N/A Nfa
Variable Pay N/A N/A WA N/A N/a WA Car acquisition price 1/1 N/A N/A NfA
(Target) oo NjA N/A WA N/A N/ N/
Variable Pay N/A N/A NfA N/A N/a WA —
(Pﬂld Out) a/a N/A N/A NiA N/A N/a N/a fwl. Sicomp. %emgl.
Total Pay| /2 WA N/A p/EN N/A N/A WA Variable pay eﬂMﬂ:y afo o% o%
Total Rewal'dl oo N/A /A WA /A WA Nfa Company car eligibility 1/1 100% 100%
Section - Job Variation
#Comp,/ 1oth asth . ~sth oth #Comp/ asth - ~sth
#Em]l:_)] ' Average percentile perc:q'enﬁ.le Median pefcilnﬁ.le pe?cenﬁ.le #Em::] perc:ntile Median per'c;:enlile
ase Pay| 4/4 97:105 N/A Nia 3,731 7EY N/a Benefits cost 3/z N/A N/jA N/A
Guaranteed Pay| 1/1 98,093 N/A /A 85,705 Nfa Nfa
Variable f’a_v N/A N/A WA N/A N/a Nfa Car acquisition price 1/1 N/A N/a N/A
(Target ) a/a N/A N/A WA N/A WA WA
Variable Pay| N/A N/A Nfa N/A Nfa Nfa —
(Paid Out) 1/1 N/A N/a N/a N/A Nfa WA zempl. Scomp. sempl.
Total Pay| 4/4 99,637 N/A N{A 88,795 WA WA Variable pay eﬂam.lt_\' 1/1 25% 25%
Total Reward 2/3 102,205 N/A N/A 32,680 N/ N4 Company car eligibility 1/1 25% 25%
This publication has been prepared for general guidance on matters of interest only, and does not constitate professional advice. You shonld not act npon the info i imed in this publication without obtaining specific p ional advice. Mo rep inn or warranty (express or

implied) is given as to the accuracy or completeness of the information contained in this publication, and, to the extent permitted by law, PwC, its members, employees and agents do not accept or assume any lizbility, responsibility or duty of care for any consequences of you or anyone ke
acting, or refraining to act, in reliance on the information contained in this publication or for any decision based on it.
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Contact details




" Should you need further information, please do not hesitate to
contact us:

Miroslav Marchev, Biljana Mandarik,
TLS Leader HR Leader
miroslav.marchev@mk.pwc.com bijana.mandarik@mk.pwc.com
+389 23 140 900 +389 23 140 900

or

hrs.surveys@mk.pwec.com

With the kindest regards,
Your PayWell team

Thank you!
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