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PwC’S ACADEMYABOUT PwC NETWORK

PwC is a network of firms in 157 countries 
with more than 223,000 people who are 
committed to delivering quality in assurance, 
advisory and tax services. PwC refers to the
PwC network and/or one or more of its 
member firms,each of which is a separate 
legal entity.

PwC's Academy Sri Lanka is the 
educational business of PwC 
Sri Lanka.

Our goal is to help improve the knowledge, skills, 
competence and expertise of people in finance 
and business; to help organizations across the 
region to grow and retain their talent.

Our strength is our team of expert professionals 
and worlds leading educators who posses a 
wealth of knowledge and are able to share the 
experiences and insights they have gained 
working with organisations across the world.

Empowering Local Businesses 
with the wealth of Global 
Knowledge

“We bring real life business experiences into the classroom with 
our subject matter experts which makes learning more effective 
and practical”.



Executive Learning Center 
by PwC’s Academy
Our value proposition includes customized executive education programmes 
designed and delivered to suit your firm’s training needs. Our programs will 
be aligned with your strategy leading to financial rewards through an 
increased bottom line.

·  Where do we find successors, next line of leadership?

·  How can we train these high performers to do better?

·  How can we align the strategy with organizational development?

Challenges faced by organizations in the 21st century

We will work as your L&D partner to assist you in all L&D related activities 
of your organization. PwC’s ELC will help design a robust executive 
learning calendar to suit your firm’s training needs while assisting in 
execution and evaluating results.  

“Excellent training programme for our Board of Directors. Sessions were very helpful and relevant 
to the bank.”

- Andrew Healy - CEO & Managing Director Bank of Maldives -

“A very successful and informative session, We had excellent feedback from the participants for 
the quality and the effectiveness of the program.”

- Udayakanth Fernando - Chief Manager - Learning and Development Commercial Bank -



Power of Leadership 
Prof.Sudhanshu Palsule
The power of leadership comes from two key resources: internal and external. 
The internal resource is the mindset of the leader, which is characterized by
 five key factors:

Programme Highlights

1.  Deep awareness of oneself
2.  Deep awareness of the context and environment
3.   A sense of agency (belief in the ability to make things happen)
4.  A capacity to step back from details and perceive the big picture
5.  An unwavering sense of purpose 

1.  Developing your internal resources (self-ware©)
2.  Influencing others through conversations, actions and behaviors:
3.  Culture and Bias: working on the internal wiring
4.  Leading change

Prof. Sudhanshu Palsule
Prof. Palsule teaches at world renowned business schools including 
INSEAD (Associate Professor of Advance Management Programme),
 Duke CE (Ranked among 3 Custom Executive Education Providers 
in the World for past 13 years), University of Cambridge UK Judge 
Business School, (Fellow and Senior Professor), The Indian School of 
Business (ISB), HSE Executive Education among many others.

He has advised and trained CEO’s and C-Suite Level leaders in fortune 
500 companies such as Rolls Royce, BMW, PepsiCo, Barclays Bank, 
Unilever, Virgin Group, Standard Chartered Bank, Nielsen, Siemens 
and Hewlett-Packard. He also works with international organizations
such as UNDP, UNFPA in the public sector.

Testimonials
“ The difference between normal seminars I have attended 
and this is the practicality of it and being able to take 
something home and start doing things in our workplace, 
we can really use it with immediate effect rather than 
trying to connect what we learnt to reality”.

- Mr. Niranjan Mendis, Chairman- Dellogistics Pvt Ltd - 

Who is it for
Exclusively for C-Suite Executives 

Date - 20, 21 & 22 February 2017
Venue - Jaic Hilton, Colombo
Investment - LKR155, 000 + 2% NBTincluding; Managing Directors,CEOs, 

COOs, Directors, HR Directors & CFOs



1.  Strategic innovation
2.  Business model innovation
3.  Innovation mind-set 
4.  Innovation mapping

Every company, in every industry, needs an innovation strategy — whether it be high-tech product innovation, 
packaging innovation in consumer goods, or process innovation at financial services companies. Now more 
than ever, innovation is key to growth, to acquiring and sustaining competitive advantage, and to building 
shareholder value for the long term.

The session will cover,  R&D project Strategy Tools for the Next Generation, a series of visual strategy and 
innovation tools, to help create engagement, understanding and action. 

Understand business model innovation and how every company needs a portfolio of business models. Learn the
new tools to lead strategic transformation and business model innovation.

Strategic Tools for Business Model 
Innovation 
Christian Rangen 
Master new strategy tools for business model innovation

Programme Highlights

Christian Rangen 
Christian Rangen is the co-founder of Engage //Innovate. Rangen is 
known for working with senior leadership on innovative strategic 
transformation, innovation strategies,business model innovation
and creative leadership development. He consults world’s leading
innovative companies such as 3M, LEGO,Reckitt Benckiser, 
Siemensand Statoi among many others. 

Christian is also a senior lecturer at BI Norwegian Business School, 
teaching strategy, change innovation and leadership. 

Testimonials
“In-depth training that 
allowed us to apply our own 
techniques & business failures 
into the tools. Mr. Chiristian’s 
teaching was far thinking 
and very useful for any 
business.” 

- Prabodha Silva - Head of 
Business management at Diesel 
& Motor Engineering PLC -

Who is it for
Senior managers dealing with 
strategy or innovation, entrepreneurs,
top level executives, CEOs and Board 
members, business developers, 
marketing teams, emerging talent, 
anyone with an interest in strategy, 
innovation and transformation.

Dates 8 & 9 March 2017
Venue- Jaic Hilton, Colombo
Investment-
LKR450,000 + 2%  NBT for a team of 5
LKR 285000 +  2%  NBT for a team of 3
LKR 100000 +  2%  NBT for Individual participant



Testimonials
“Excellent, Highly Actionable in the 
work place.”

“It was a very interesting, world class, 
transformational leadership program. 
Professor Todd brings huge dimensions 
of experience which relates to what 
we can do in our organization.” 

- Stasshani Jayawardena - 
Director at Aitken Spence Hotels -

- Nigel Forbes - Director Supply 
Chain Premium International 
(Pvt) Ltd -

Programme Highlights

1.  Inspirational Leadership
2.  Leading Change: Inspirational Leadership and Leading Change
3.  Adaptive Leadership: Leading a Learning Organization
4.  Strategic Leadership: An Adaptive, Inclusive Decision-Making Process for Leaders

Dr.Todd Henshaw
Dr. Todd Henshaw currently serves as Director of Executive
Leadership Programs at the Wharton School, University of 
Pennsylvania. His assignments included service as Professor at 
Columbia University and Academy Professor and Director of 
Leadership Programs at theUnited States Military Academy at
West Point.   A key architect of West Point’s Leader Development 
System, Todd also served as the inaugural Director of the 
Eisenhower Leader Development Program graduate partnership 
with Columbia University that prepares Arm captains to develop 
future officers.

Who is it for: Exclusively for C-Suite Executives and Senior Business Professionals including Entrepeneurs, 
                                CFOs, COOs and CEOs.

Teams drive organizational progress, yet forming and leading high performance teams is one of the most
 complex challenges facing any leader. This programme covers challenges leaders are facing in a Volatile,
Uncertain, Complexity and Ambiguity (VUCA) environment. This workshop aims  to change the way you
create and lead your own high-performing teams.

Performance Leadership
Dr. Todd Henshaw
Building and Leading High Performance Teams
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Programme Highlights

  Thinking strategically

Activity Based Costing and profitability

3. Strategic performance measures

Haydn Pound
Haydn is an experienced consultant with a broad background in 
business and management, including organisational development 
consulting, strategy development and implementation, and 
organisational/process design. He is also a talented educator with 
extensive lecturing and corporate training experience.

Haydn is Adjunct Professor in the Accounting and Strategy 
departments at INSEAD where he teaches into MBA, EMBA and 
Executive Education programs in Australia, Asia, the Middle East 
and Europe. He has won INSEAD’s Outstanding Teacher award on 
multiple occasions. He is also a regular contributor to executive 
programs at the London Business School.

Haydn is a CPA and holds an MBA from the Melbourne Business 
School and the University of Chicago.

Improving Business Performance
Haydn Pound

This session will connect the fundamentals of strategy with value creation. The value framework we will 
use is Return on assets as described by DuPont Analysis. We will focus, in particular, on price, cost and 
utilization as value drivers and provide numerous examples of how different organizations exploit these 
drivers for financial Advantage. As a result of this session, participants will have a sharpened idea of 
what makes for a good strategy.

Reliable profitability information is vital for effective management and obtaining reliable insight into 
profitability Depends on cost allocation. In this session, we will explore Activity Based Costing (ABC) as 
a means ofUnderstanding costs and allocating them appropriately to products, customers and/or 
locations.

Reliable profitability information is vital for effective management and obtaining reliable insight into 
profitability Depends on cost allocation. In this session, we will explore Activity Based Costing (ABC) as 
a means ofUnderstanding costs and allocating them appropriately to products, customers and/or 
locations.

Who is it for: CFO; Finance director; Financial controller; Managerial / financial accountant

Dates: 29 & 30 May 2017 | Venue: The Kingsbury Colombo | Investment; 145,000 + 2%  NBT

Head of strategy / planning Business unit head; Line manager



Douglas H. Frank, Ph.D
Douglas Frank is an Adjunct Professor of Strategy at INSEAD. He is an expert in 
the areas of organizational strategy, incentives, and labour markets. He earned 
his PhD in Managerial Economics and Strategy from the Kellogg School of 
Management, where he also taught in the full- and part-time MBA programs. At 
INSEAD, he teaches MBA, PhD and executive courses in Strategy Execution, 
Organisational Economics, Incentives, and Strategic Delegation. 

Aligning strategy with Human Capital  
Douglas H. Frank, Ph.D.

Programme Highlights

1.  You Think You Have a Strategy, But Do You Really?
•   A goal is not a strategy
•   What is value creation?
•   What is strategy?
•   Taxonomy of strategic options

2.  Organization Structure—Launching Your Strategy or Holding You Back?
•   Structure follows strategy follows environment
•   The unavoidable tension in organization design: local adaptation versus global coordination
•   Questions to answer when designing your organization 
•   How to evaluate an organization structure

Individual Alignment—You Have Your Strategy, But Do Your Employees Care?
•   Translating strategic goals into individual objectives
•   The four keys to successful alignment:
 o Clarity
 o Balance
 o Coherence
 o Trust

Out In Front—Leading Change
•   The steps of successful change management
•   Making painful changes
•   Implementing fair process
•   Managing emotions

Date: 12 & 13 June  2017 | Investment  145,000 + 2% NBT

Who is it for: Senior managers dealing with strategy, CEOs, Board members & Human 
capital managers



Mark Chussil
Mark Chussil, is a world expert in war-gaming and strategy
simulation. A veteran of hundreds of war games for businesses and
executive education, he has helped Fortune 500 companies around
the world to add billions of dollars to their bottom lines. Mark
Chussil is the founder of Advanced Competitive Strategies Inc., 
Adjunct Instructor of the Pamplin School of  Business and University 
of Portland.

Mark has also lectured in executive education at The Wharton School, 
presented seminars for the Harvard Business School and the Indian 
School of Business and led workshops on strategic thinking and
decision-making at companies and graduate schools.  Mark holds 
an MBA from Harvard and a BA from Yale. 

Business War Games 
Mark Chussil

Programme Highlights

1.  A Real Business War Game 
       Participants will go through a real business war game. 

2.  Real-Life Case Studies
     The programme will make extensive use of real-life cases. Those cases demonstrate both 1) how to think 
      strategically and 2) how war-game simulations solve tough competitive-strategy problems. 

3.  Principles of Competition 
        Accountants have generally accepted accounting principles. What do strategists have? Principles of 
       competition. We will discuss key principles that explain competitor and customer behavior in
       competitive strategy.

4.  Interactive Exercises 
       The programme makes extensive use of interactive exercises: problem-solving, scenarios, and a game.
       They involve humor, surprise, and thought-provoking insight. 

Business war games solve problems, find opportunity, and teach the skill of competing. They build consensus, 
generate urgency, and build a culture of strategic thinking. In this highly interactive, thought-provoking

 workshop you will learn to see your competitors, and your own business,  through new eyes. As you will see,
that is the ultimate competitive advantage.

Simulated Competition Disrupts Thinking, Prevents Disaster and Leads to 
Success 

Who is it for: The programme is ideal for companies facing or anticipating competition. The 
programme works well for middle-level managers, senior-level executives and also the C-level top 
management. It also works best for people with open minds and curiosity

Date - 11 & 12 September 2017  |  Venue: The Kingsbury Colombo | Investment 130,000 + 2% NBT

Aligning strategy with Human Capital  
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+94 11 7 719 838 | Ext 5209 | Mobile: 077 0 552 524 
Email: nuwan.dishan@lk.pwc.com 

Safra Zanhar | Marketing Executive 
 +94 11 7 719 874 |  Ext- 5214 | Mobile: 077 0 566 230
Email: safra.zanhar@lk.pwc.com 

Rushdha Ikram | Marketing Executive
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