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1.  A Points-based preferential immigration treatment for highly skilled foreign 

professionals, (e.g. period of stay for 5 years will be granted, etc,) has been 
effectuated. 

(1) A Points-based preferential immigration treatment for highly skilled foreign professionals 
 
This points based system has been effectuated for the purpose of promoting the acceptance of highly skilled 
foreign professionals in Japan.  Activities of a highly skilled foreign professionals are divided into three 
classifications ① “Academic Research Activity”; ② “Highly Specialized/Technical Activities”; and ③ “Business 
Administration Activities,” where preferential treatment related to entry into Japan is granted in the event an 
individual accumulates a certain level of points based on “educational background,” “professional background,” 
“annual income,” etc.  Under this preferential treatment, multiple activities shall be permitted, a period of stay 
of “5 years” shall be granted, and leeway shall be granted with respect to the requirements that must be met for 
permanent residence.   
 
(2) A partial revision to the method of completing the “Report on the Status of Employment of Foreigners” as 
addressed by Hello Work 
 
In the past, it had been sufficient for a foreign worker whose resident status was “Designated Activities,” to 
merely set forth “Designated Activities” in the column “Resident Status” in the “Report on the Status of 
Employment of Foreigners”.  With the advent of the above new points-based system, the employer will be 
required to provide specific details of a foreign worker’s “Designated Activities” in the report.  Specifically, a 
foreign worker will be required to provide details of his “Designated Activities” in parentheses as shown in the 
below example. 
 

Method of Completing the Report 
(Prior to the change) 

Method of Completing the Report 
(After the change) 

Designated Activities 
Designated Activities  

(Highly Specialized/Technical 
Activities)  

 
*The method of completing the “Report on the Status of Employment of Foreigners” remains the same as before 

for a foreign worker whose resident status is not “Designated Activities.”   
*“Designated Activities” are classified into several groups including ① “Academic Research Activity”; ②  

“Highly Specialized/Technical Activities”; ③ “Business Administration Activities”; ④ “Working Spouse of a 
Highly Skilled Worker”; and ⑤“Other (i.e. Dependents of a Highly Skilled Foreign Professionals), etc”.  
Although only the activities in ①～③ are the subject of the preferential immigration system,  please be aware 
that foreign workers whose designated activities are not subject to this system will also be required to provide 
details for designated activities. 

*As in prior times, it is sufficient to submit to Hello Work the “Report on the Status of Employment of 
Foreigners” only at the time of hire and at the time an employee leaves his/her  job.  

 
(3) Effective date of change 
 
May 7, 2012 
 
Please follow the below URL for details on “Preferential Immigration System: The Point System for Highly 
Skilled Foreign Professionals” (Japanese only).  
⇒ http://www.immi-moj.go.jp/info/120416_01.html 

 
Please follow the below URL for details on the “Report on the Status of Employment of Foreigners” (Japanese 
only). 
⇒ http://www.mhlw.go.jp/bunya/koyou/gaikokujin-koyou/dl/g120424.pdf 
 
 

 

 

http://www.immi-moj.go.jp/info/120416_01.html�
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2. Effective method for managing overtime 

Among the personnel costs of a company, overtime pay with a high hourly base pay bears a large financial 
burden on a company.  Further, in recent years, the statutory premium overtime pay rate has been largely 
increased to 50% for overtime labor in excess of 60 hours per month (provided, however, that the application of 
this pay rate is still being suspended for small to mid-sized companies).  For this reason, the effective 
management of working hours has become a big issue for many companies.  In this issue of our newsletter, we 
would like to introduce effective methods for managing working hours including the use of irregular working 
hours system (i.e. based on 1-month and 1-year periods) in a lawful manner.  

 
(1) Irregular Working Hours System based on a 1-month period 
 
Under the irregular working hours system, if, on average, the prescribed working hours per week do not exceed 
the statutory work hours (i.e. in principle, 40 hours) over a certain period of time, the workers can be made to 
work in excess of the statutory work hours on a specified day and/or week.  Under the irregular working hours 
system based on a 1-month period, work hours are allocated in accordance with the degree of slow periods or 
busy periods of work within a 1-month period.   
 

i. Requirements for application and content 
            

A. Conclusion of a labor management agreement or a provision for the irregular working hours 
system under the work rules is required.  

B. During a 1-month irregular working hour period, the prescribed working hours per week must, 
on average, be within the statutory work hours (i.e. in principle, 40 hours (*)).      
*44 hours is permitted for businesses that fall under specific industries including the 

commercial, health and hygiene, and customer entertainment industries, etc. which have less 
than 10 regular employees.  

 
     ii. How to calculate overtime  
 
        The total of A to C below constitutes the total overtime hours. 
      
      A. For a 1-day period, any number of hours worked in excess of the prescribed working hours on 

days in which the number of prescribed working hours is predetermined at 8 hours or more, 
and for all other days, any number of hours worked in excess of 8 hours. 

B. For a 1-week period, any number of hours worked in excess of the prescribed working hours 
during a week in which the number of prescribed working hours is predetermined at 40 hours 
or more, and for all other weeks, any number of hours worked in excess of 40 hours (i.e. 
excluding any hours that will qualify for overtime in A above.)  

C. For the entire irregular working-hour period, the total hours worked in excess of the entire 
statutory work hours during any given irregular working-hour period (i.e. excluding any hours 
that qualify for overtime in A and/or B.) 

 
 

 
 
 
 
 
 
       *The irregular working-hour period under a irregular working hours system for a 1-month period 

must be within a period of 1 month. 
 

iii.  The Effectiveness of the Irregular Working Hours System 
           

【Example】 Company A  
・The first 10 days of the month is a slack period, at which time, all work can be 

completed within the prescribed working hours. 

= 
Total Statutory Work Hours during irregular period  
(Maximum hours permitted)  

Statutory work hours in 1 week (40 hours in principle) × 
No. of Calendar Days during irregular period 

7 
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・The last 10 days(more or less) of the month is a busy period, which always gives rise to 

overtime work. 
・The average overtime hours on the last 10 days(more or less) of the month is 4 hours 

per day, which totals 32 hours a month.  
 
(Before the change)   The prescribed working hours are 8 hours a day, 40 hours a week. 

        

                                     
 

(After the change)  As an example, the period of irregular working hours is 1 month, where the 
prescribed working hours per day each month are as follows. 

 
・1～10 days：6 hours 
・11～20 days：7 hours 
・In excess of 21 days：10 hours 

 
(Effect)      The overtime hours will be largely reduced from 32 hours to 16 hours. 

     
(Unit: 1 hour) 

No. of Days 
(Monthly) 

No. of 
Work 
Days 

Before the Change After the Change 
Prescribed 

working 
Hours/Day 

Overtime 
Hours 

Prescribed 
working 

Hours/Day 

Overtime 
Hours 

1～10 days 8 8 0 6 0 
11～20 days 7 8 0 7 0 
21～31 days 8 8 32 10 16 

Total 23 184 32 177（*） 16 
 

 

                                                                 

(2) Irregular Working Hours System based on a 1-year period 
 
Under the irregular working hours system based on a 1-year period, work hours are allocated in accordance with 
the degree slow periods or busy periods of work during a 1-year period.  As the period of irregular working hours 
is long under the irregular working hours system based on a 1-year period, and a flexible time allocation can be 
made under this system, additional requirements must be met for this system compared to the same method 
based on a 1-month period.   
 

i.  Requirements for application and content 
 

A. Conclusion of labor management agreement is required (i.e. a provision for the irregular 
working hours system under the work rules is not sufficient.)  

B. The maximum number of prescribed working hours permitted for 1 day is 10 hours, while the 
maximum number of prescribed working hours permitted for 1 week is 52 hours. 

C. During a 1-year irregular working-hour period, the prescribed hours per week must, on 
average, be within the statutory work hours (i.e. 40 hours.)  

D. The maximum number of days permitted to make employees work for a continuous period is 6 
days, while the maximum number of days permitted to make employees work on a continuous 
basis during a specified period is 12 days.  

E. In the event the applicable period exceeds 3 months, a precondition to the effect of “The 
number of work days during the applicable period does not exceed 280 days in a given year, 
etc.” must be met.   

 
 

 

*The total statutory work hours during the irregular working-hour period is 177 hours, which is well within the 
maximum number of hours permitted.  

 
Max hours = 40 hours ×31 days ÷ 7 ＝177.1 hours (Please see 2(1)ii C for the calculation method of max hours) 
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ii.  How to calculate overtime 

 
      The overtime hours will be calculated under the same calculation method used for the irregular 

working hours system based on a 1-month period (please see 2(1)ii).  Provided, however, that the 
irregular working-hour period must be within a 1-year period, where a number of calendar days not 
more than 365(366) days will be used in the calculation method above.   

 
iii. The Effectiveness of the Irregular Working Hours System  

 
【Example】 Company B ・The winter season and summer season are busy periods, which 

always give rise to overtime work. 
・ All other times of the year are slow periods, in which idle time 

frequently arises. 
 

(Before the change)  Prescribed working hours consist of 8 hours per day, 40 hours per 
week all year round  

 

                                        
 

                    (After the change)  The period of irregular working hours is for 1 year.  The weekly 
average of prescribed working hours for the winter season (i.e. 
December to March) and summer season (i.e. July to September) 
shall be predetermined at 47 hours, while the prescribed working 
hours for all other periods shall be predetermined at 30 hours (please 
see diagram below.)  

 
      (Effect)         The overtime hours for the winter season and summer season will be largely reduced.   
             *The time below (i.e. indicated in the shaded areas below) before the change had been 

made, will no longer be considered to be overtime. 
 

               

 

Month 
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For more information, please contact any of the following members listed below:   

 
PricewaterhouseCoopers Management Co., Ltd. 
Kasumigaseki Bldg. 15F, 2-5, Kasumigaseki 3-chome, Chiyoda-ku, Tokyo 100-6015 
Telephone: 81-3-5251-2400, http://www.pwc.com/jp/tax/outsourcing 

 

Partner 

Manager 

Masanori Kato 

Manabu Iwaoka 

81-3-5251-2536 

81-3-5251-9090 

masanori.kato@jp.pwc.com 

manabu.iwaoka@jp.pwc.com 

 
PricewaterhouseCoopers Management Co., Ltd. can provide a variety of one-stop services to foreign corporations doing business in Japan, including those 
related to accounting, payroll and human resources-related administrative work, in cooperation with Zeirishi-Hojin PricewaterhouseCoopers and 
PricewaterhouseCoopers Labor and Social Security Attorney Office. In accordance with each client’s request, we can also provide various other services, as well 
as introduce lawyers, banks, and real estate agents, on an as-needed basis. 
 
PwC firms help organisations and individuals create the value they’re looking for. We’re a network of firms in 158 countries with close to 169,000 people who are 
committed to delivering quality in assurance, tax and advisory services. Tell us what matters to you and find out more by visiting us at www.pwc.com 
 
This content is for general information purposes only, and should not be used as a substitute for consultation with professional advisors. 
  
© 2012 PricewaterhouseCoopers Management Co., Ltd. All rights reserved. 
PwC refers to PricewaterhouseCoopers Management Co., Ltd., a member firm in Japan, and may sometimes refer to the PwC network. Each member firm is a 
separate legal entity. Please see www.pwc.com/structure for further details. 
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