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Last May, the National Institute of Statistics (Istat) published the 
2012 Country Report, confirming a sharp slow-down in Italy: 
in 2011, the deterioration of the international cycle, the high 
commodity prices and the negative impact of the sovereign debt 
crisis on families and companies resulted in a loss of momentum 
of the economic recovery in the Euro-zone. The situation further 
deteriorated during the year; all the main indicators are turning 
negative, pointing to a slowdown for 2012, in the region of 
2%: the decline in industrial production continues, the orders 
and the household consumption fall, with salaries still below 
inflation. 

To compensate for the decreased purchasing power (overall -5% 
from 2008 to 2011), households have reduced the propensity 
to save, bringing it to 8.8%, the lowest level since 1990; the 
negative trend in consumption is reflected on the retail sector, 
whose turnover continues tightening significantly (in May 2012: 
-2% over the previous year).

As regards payments, there is a sharp increase in defaults for any 
group of debtors and any trade sector in all the Italian regions 
(coupled with the parallel reduction in the risk appetite of the 
banking sector); looking at the figures for the first half of 2012, 
the Euler Hermes Report on missed payments shows a sharp 
deterioration in both the frequency and severity of defaults 
recorded (compared to the same period of last year). 

In this context, the Energy & Utility companies are experiencing 
a twofold phenomenon, with regards to the retail credits:

• on one hand, the increase in the rate of arrears: according 
to a recent report by the Italian Authority for Energy, 

among the private users the rate of arrears on utility bills 
stands at 10% to reach 19% when the contract is in the 
name of a small or medium enterprise;

• on the other hand, the increase in the incidence of the 
so called “energy tourism”: after a few bills are not paid, 
the consumer switches to another supllier, finding a 
new unconscious victim; before the technician in charge 
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intervenes to seal the electricity or the gas meter,  the 
first energy supplier is abandoned and it will hardly be 
able to recover its credit.

Along with such cyclical and exogenous factors, we have 
experienced that the companies’ difficulties may be due to 
the inadequacy of the instruments to manage retail credit. It 
is vital to adopt collection processes properly structured and 
promptly managed: indeed a timely management of past due 
credits would reduce the risk of non-recovery, which is known 
to increase with the ageing of the latter.

Therefore, what are the possible solutions that can be found? 

Based on our experience the main inputs for performance 
improvement for industry players can be summarized as 
follows:

1 Establish credit policies which are appropriate and 
customized (e.g. alarm thresholds, activation times 
of extra-judicial procedures and, possibly, judicial 
procedures, etc.). and review them periodically;

2 Transfer the policies into work-flows that are concrete, 
consistent and adequately supported by Informaton 
Technologies;

3 Consider the possibility of outsourcing the collection 
activities to a single entity (so-called “Master Legal”), 
capable of providing instruments, resources and skills 
adequate to face large volumes of cases, streamlining 
their management - thanks to an integrated and 

synergistic approach between the extra-judicial and the 
judicial debt recovery phases. 

This solution would allow significant savings on tariffs, in 
view of the economies of scale that would be achieved and 
would facilitate the entire internal credit management activity, 
thanks to the uniqueness of the reference entity (that would 
directly contractually bind and coordinate a network of 
correspondents able to ensure an adequate coverage of the 
territory).
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