
 

 

 

Working Capital 

Robert Smid Hello and welcome to PwC’s annual working capital survey.  I’m Robert Smid, 

Head of the Working Capital practice.  I’m joined here today by Andrew 

Sentance, Senior Economic Adviser to PwC and Niall Cooter, Working Capital 

Specialist and main author of the report. 

 

This year we looked at all companies with revenues in excess of $100 million, 

roughly €77 million and we’ve got some very interesting findings.  The top two 

findings of the study are: 

 

1 If companies were able to match the performance of the top 25% in 

their sector, they would be able to release a staggering €3.7 trillion 

of working capital. 

 

2 We found a very interesting correlation between working capital 

trends and economic growth.  Andrew you can probably shed some 

light on this. 

 

Andrew Sentance 

 

What we’ve seen in the global economy since the financial crisis is very 

different growth patterns in different parts of the world, the Asia Pacific 

economies and the emerging markets generally have been performing better.  

There’s some economies in the United States and Northern Europe in the West, 

who are doing somewhat better than the average, and there’s some economies 

that are in quite significant difficulties particularly in Southern Europe and 

we’re seeing different pressures on working capital in those three areas. In the 

Asia Pacific region, companies seem prepared and happy to increase the 

amount of working capital they’ve got and they are beginning to do that also in 

the United States and in parts of Northern Europe, but it Southern Europe, 

where there’s a big squeeze still from the financial sector problems, that’s 

encouraging and pushing companies to economise much more heavily on their 

working capital. 

 

Robert Smid 

 

Thank you that’s really interesting.  Niall could you take us through the main 

conclusions of the report. 

 

Niall Cooter 

 

Yes, globally, working capital has actually increased by 2% year on year and 

that increase is actually a deterioration because it means there is more cash 

tied up in working capital than there has been previously, but it’s a different 

story for different sectors.  So for example on the good side, there are sectors 

that have performed particularly well, we have Oil and Gas and the Telecoms 

sectors, whereas at the other end of the scale companies that have seen more of 

their cash tied up in working capital, we see Retail and Utilities sectors at that 

end. 

 

Robert Smid 

 

Could you also please tell us something about the opportunities going forward. 

 

Niall Cooter 

 

Sure, the opportunities are really quite large.  In Europe, the opportunity 

amounts to a total of just under €1 trillion.  For the Americas, it around €1.2 

trillion and for the rest of the world, South Africa, Asia, Australasia, it’s €1.5 

trillion.  Now those are very very big numbers but to put it into context for the 

companies that have been analysed, that amounts to somewhere in the region 

of between 10%-12% of their annual turnover. 
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Robert Smid 

 

And that makes it a lot more realistic because the total number is quite 

staggering, but 10% of revenue is very realistic and we often help clients to 

release similar amounts of working capital.  So I think it’s fair to conclude that 

working capital should continue to feature high on the corporate agenda and it 

should really be seen as a source also to fund future growth.  In that context I 

would also like to refer to last year’s study, “Cash for Growth”, where we 

showed that companies who consistently look at working capital are able to 

fund their own growth requirements. 

 

Lastly, if you’ve got any questions about this study, or would like to discuss the 

levers to reduce working capital in further detail, please don’t hesitate to 

contact us.  Thank you very much for your attention. 

 

 


