
Talk to the CIO/C-suite about talent strategy
The Digital IQ survey shows that within Top 
Performing companies, the CIO and other C-Suite 
executives consistently talk about how technology 
can power strategic business goals. However, 
ongoing “digital conversations” among the C-suite 
should also focus on the talent strategies needed 
to harness those technologies—and include the 
voice of the CHRO, who is often missing from the 
C-suite conversation. Up-front strategic thinking 
about talent can help ensure that technology 
initiatives align with the organization’s culture 
and capabilities. 

Companies with collaborative C-suites are four times as likely to be 
Top Performers. However, the voice of the CHRO is often missing. 
Integrating talent strategy into “digital conversations” may enable 
more companies to assume Top Performer status.

Digital IQ Snapshot

Talent Strategy: The missing link  
to the connected workforce

Given the power of social, mobile and analytics 
technologies to fuel innovation and collaboration 
among employees, technology investments are 
soaring—particularly among Top Performing 
companies. But, arming employees with technology 
isn’t enough to cultivate impassioned, high-
performing teams. C-Suites need to align their 
business goals and technology investments with 
their talent strategies to achieve a truly “connected 
workforce.” The Chief Human Resource Officer 
(CHRO) should play a pivotal role in helping 
to maximize these investments. Otherwise, 
organizations will not achieve their desired return 
on investment.

To extract full value from technology investments, companies 
need to integrate their talent, business and technology 
strategies. Too often, C-suites don’t consider the employee 
implications of new technologies. The CHRO can help.
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Top Performers are those Digital IQ respondents who said they are in the top 
quartile of margin growth, revenue growth and innovation.

“Companies with collaborative C-suites intertwine 
business strategy and information technology and are 
often rewarded with stronger company performance.”

Chris Curran, PwC Principal  
and Chief Technologist 
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Shift the culture to harness technology

The CHRO and the growing technology talent gap

Leveraging the Digital Natives
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While emerging technologies are ushering in powerful new 
capabilities—they are also ushering in a massive talent gap given the 
new skills needed to harness social, mobile and analytics tools. Big  
Data analysts, social media strategists, cloud architects, community 
managers and mobile technologists are among the new roles necessary 
to generate technology ROI. As HR plays an integral role in acquiring 
new capabilities through sourcing, recruiting, and learning and 
development strategies—their early and ongoing involvement in  
C-suite “digital conversations” is more important than ever.

The talent gap is amplified by the growing generational gap in 
technology use among employees. New technologies may seem  
daunting to many employees, while “digital natives”—those who 
have grown up with technology as an integral part of their lives—
are more comfortable. The gap between the incoming “digital 
natives” and departing Baby Boomers is growing quickly. While  
Boomers’ rich institutional knowledge provides valuable insight, 
some lack technological prowess and confidence in using these 
new technologies. HR can facilitate cross-generational coaching to 
help reduce and possibly even eliminate this gap. They can promote 
enterprise-wide collaboration, which can ultimately enhance  
customer satisfaction and the bottom line.

According to Digital IQ, Top Performer technology investments are  
often outpacing those of average performers. Why do some companies 
extract more value from their investments than others? These 
companies acknowledge and invest in the cultural shifts needed 
to adopt new tools and new ways of working. For example, simply 
launching a social network without guidance and consideration of  
how it may impact employee communication or foster new ways  
of collaboration and productivity can result in a complex site that 
doesn’t support business objectives. Building an organization’s  
Digital IQ isn’t a one-time initiative—it’s a complex effort where  
HR can play a critical leadership role.

Top Performers are investing more in emerging 
technologies. They likely integrate their talent strategies 
into their technology and business planning.

To what extent does your organization’s IT strategy “very 
significantly” or “quite significantly” account for different 
age groups of employees?

What is the most common concern about IT among 
employees in your organization? 

The adoption of emerging technologies presents HR with an exceptional opportunity to transform its 
role—from one that not only helps increase the value of talent to one that helps create a truly connected 
workforce that supports business objectives. If the CHRO and other C-suite executives truly partner to 
discuss how to integrate technical, business and human capital strategies—organizations are likely to 
not only see more engaged and productive employees—they’ll likely also see a stronger bottom line.

Other respondents

Increasing their investments  
in social media for internal 
communications 

45% 36%
Top Performers

Applications that are not user friendly 22%

Other respondents

Gathering ideas for technology 
innovation through employee 
idea marketplaces

41% 31%
Top Performers

Applications that don’t keep pace with 
technological developments 22%

Increasing investments in 
virtual meeting and  
collaboration technologiesOther respondents

53% 35%
Top Performers

Total respondents

Percentage reflects the total number  
of Digital IQ respondents.

Percentage reflects the total number of Digital IQ respondents.

44% 33%
Top Performers

To what extent do you agree or disagree with the following 
statement about Big Data and your organization?

“We have a sufficient pipeline of talent to 
undertake deep analysis of our Big Data.”

44%
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