
How HR’s Digital IQ can advance business strategy

The vast majority of CEOs agree. Technology will drive the most disruptive 
change over the next five years. CEOs can position themselves to ride  
the technology wave into the future by having a strong HR partnership.  
Yet, only 39% say that HR is well prepared to support this transformative 
change.* 

At the crux of the matter is a heightened need for the right talent to support 
the technology shifts as well as the new business that results. Respondents 
to the 6th Annual Digital IQ Survey of nearly 1,500 business and technology 
executives echo the sentiments of CEOs. Eighty-eight percent say that 
technological breakthroughs will have a major or moderate impact on their 
organization over the next three years. Moreover, respondents lament a lack 
of internal talent and an increasing difficulty in getting the right talent as key 
reasons for this gap.

While many organizations have yet to realize the strategic role HR can  
play in today’s technological shift, many HR departments are beginning to 
visibly drive the talent agenda with creative and new capabilities.

*Source: PwC, 17th Annual Global CEO Survey, 2014
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HR and IT: There is room for improvement 
in understanding each other’s needs 

The reality is that talent management is everyone’s challenge. HR can be 
the steward and enabler of talent effectiveness, but other organizational 
leaders — all the way to the top — own talent strategy. HR is successful if 
a meaningful partnership with the entire C-Suite is developed to address 
the talent and technology shifts. An HR and IT partnership is especially 
powerful in harnessing technology to carry both talent and the human 
resources function into the future. 

Top performing companies in the Digital IQ Survey report that 62% of 
HR departments have excellent or very good information technology 
skills. While respectable, HR is seven percentage points lower than the 
average for all other business functions, whose top performers reported 
good IT skills in 69% of those departments. IT teams at top performing 
companies boast a stronger understanding of Human Resources with 
66% of respondents saying IT “gets” HR. But again, HR lags behind other 
departments who report IT’s understanding at 72%.

Reasons for Using Third Parties for  
Work Related to Digital and Information 
Technologies

Understanding of IT Among Business Functions

Top performers All others

Other business functions 72% 60%

Human Resources 66% 59%

IT’s Understanding of Business Functions 

Top performers All others

Other business functions 69% 58%

Human Resources 62% 56%

Digital IQ Snapshot



Top performers integrating technology into 
daily operations

There is much evidence to show that HR leaders are working in new and 
innovative ways to strengthen their ability to advance the organization’s 
strategic talent goals. In fact, we see HR as one function that is riding the 
Big Data wave pretty strongly. For example, it is not unusual to see HR 
analytics as an integral part of HR’s day-to-day operations, especially among 
top performers. What starts as a side project for one or two people to dive 
deeper into attrition and mobility can often turn into the creation of an HR 
Workforce Analytics and Engagement organization. 

Top performers are gaining an edge with predictive workforce analytics that 
empower leaders with information to woo and retain the best candidates. 
What’s more, the right data can also help companies win-over the existing 
workforce with better work assignments, more targeted rewards and benefits 
and positively shift the employee engagement equation

In addition, more and more organizations are embracing workforce 
management solutions that are cloud-based. These decisions are often  
led by HR departments who as a result are becoming more savvy about 
technology and solutions that can help them be more effective. However, 
according to PwC’s 2014 HR Technology Survey, nearly one-third (28%) 
of respondents felt their business was not fully prepared for the move to 
the cloud.*  Understanding and planning for the level of transformation 
required is critical. HR is hiring and building capabilities within their own 
organization to manage and drive technology decisions.   

Source: PwC, HR Technology Survey, 2014

Re-thinking Collaboration and Mobility 
Investments 

The flow of communications between employees is the vital life force of 
any enterprise. It was thought that social platforms and collaboration tools 
were the key to enabling an increasingly global and mobile workforce, yet 
investments in this area have remained stagnant. Even though last year 
11% of respondents said they would boost investments in virtual meeting 
and collaboration technologies, the number of those investing actually 
ticked down slightly. Investments in mobile technology for employees have 
dropped and investments in internal social media have flat-lined. This is a 
good opportunity for senior leaders to step back to better understand how to 
leverage these technologies to improve how employees work and from an HR 
standpoint, how to facilitate a connected workforce.

HR executives understand that technology is transforming the enterprise and 
there are many examples that show change is happening, but is the change 
fast enough? In the age of digital, time and speed to market are competitive 
advantages. 
 
HR has the opportunity to not only be the voice of the employees for 
traditional HR activities but to also be an advocate for technology. A  
strong partnership between HR and IT can be the difference in unlocking  
the power of technology.
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Top Performers Use Analytics in HR More than Others

Year Over Year Investments  
in HR-Related Technologies
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Virtual Meeting and Collaboration Tools

Social Media for Internal Communication

Mobile Technology for Employees

Comparison of all responses from the 5th and 6th Annual Digital IQ Surveys for the 
question: Which of the following technologies are you currently investing in?
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