
Top innovators on track to triple 
growth 
In the past, companies spent as much as 90% of their total technology 
investments to inch along with incremental improvements to IT and 
business processes1. Today, leaders are banking on bold breakthroughs 
and radical innovations in products, services, business models and 
technology to achieve aggressive growth.

This study complements PwC’s 5th Annual Digital IQ survey, which  
shows that Top Performers are twice as likely than other respondents  
to “strongly agree” that capital investments in strategic technologies 
are made primarily to support growth initiatives and leverage emerging 
innovations, such as mobile devices and social media. These companies 
are also more likely to say that the CIO’s role in innovation is to help  
the organization create products and services and to reach new 
customers. Both surveys illuminate the changing perceptions  
toward innovation among leaders, and provide a glimpse into  
their perspectives and actions.  

Capital investments in strategic technologies  
that your company is making are made primarily  
to support growth initiatives  
and leverage emerging  
innovations, such as  
mobile devices and  
social media.

Strongly agree

The most innovative companies are set to grow 
at three times the pace of the least innovative.

Anticipated revenue growth rates over the next  
five years

Digital IQ Snapshot

Innovating innovation

Top innovators are on target to triple the growth rate of the 
least innovative companies in the next five years, according 
to a new PwC survey, Breakthrough Innovation and Growth. 
To achieve their targets, these companies are innovating  
how they innovate.  +62.2%

+35.4%

+20.7%

The most innovative 
companies are 
predicting growth  
of 62.2% over the  
next five years

The least innovative 
companies in our 
survey are expecting 
growth of 20.7% over 
the same period

Against the global 
average of 35.4%

20182017201620152014

10%

20%

30%

40%

50%

60%

Growth

PwC’s 5th Annual Digital IQ Survey

PwC’s Breakthrough Innovation and Growth Survey

30%
Top Performers

15%
Other respondents

What is your CIOs primary role in business innovation?  
Is it to help your organization…

Create new products  
and services

Reach new 
customers

PwC’s 5th Annual Digital IQ Survey

Other respondents

Other respondents

Top Performers

Top Performers
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Improve business 
processes

Improve 
customer service

Improve efficiency/ 
effectiveness  

of IT organization
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Formalize innovation

Cultivate a culture of collaboration

Measure innovation success

To have a deeper conversation about how this subject may affect your business, please contact:

Chris Curran 
Chief Technologist, Advisory 
christopher.b.curran@us.pwc.com 
+1 (214) 754 5055

Rob Shelton 
Global Innovation Strategy Lead 
robert.d.shelton@us.pwc.com 
+ 1 (408) 817 4251

Silos stifle innovation and Top Performers know 
it. Smart companies favor an open process that 
encourages collaboration across the organization 
and beyond.

Top Performing businesses realize that the true 
measure of innovation success extends beyond 
traditional ROI. As such, they are more likely to 
use a range of measurement criteria to analyze 
their innovation efforts when compared to other 
respondents.

Top Performers don’t just dabble in innovation. 
Rather, they treat it like any other business  
or management process that can be disciplined 
and successfully scaled. Top innovators are far 
more likely than other respondents to have  
formal innovation processes.

Leading companies are innovating at rapid rates and reaping big benefits. In the innovation game, speed counts. Companies 
that are too complacent about their existing innovation capabilities risk getting left behind. It’s time to make breakthrough  
and radical innovation integral to your growth strategy.

To innovate at a higher level, savvy companies realize they need to buckle down with discipline-driven innovation processes 
that are formal, open and measured. Here is how they are getting serious about innovation: 

1 PwC’s Breakthrough Innovation and Growth is the largest and most thorough study of its kind exploring innovation from a global, multi-sector 
perspective.  We drew on insights from board-level executives from 1,757 companies, across more than 25 countries and 30 sectors.

2 PwC’s 5th Annual Digital IQ survey included 1,108 respondents from 12 countries. Respondents were evenly divided between IT and business leaders. 
More than 75% of respondents work in organizations with revenues of $1 billion+. In some cases the number of respondents may be < 30; in these 
instances findings are for directional purposes only.

How do you manage innovation? 

Only 21% of the most innovative companies manage innovation  

informally, compared to 32% of the least innovative companies.1

Third-party collaboration 

The most innovative companies collaborate with third-parties more than  

three times more often (34%) than the least innovative (10%).1

How do you explore and act on high priority 
technology innovations in your organization?

Through a dedicated innovation or lab group

How do you gather ideas for technology  
innovation?

Employee (or open) idea marketplaces

PwC’s 5th Annual Digital IQ Survey
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Top Performers 50%

Top Performers 41%

Other respondents 38%

Other respondents 31%

How is innovation success measured in you company?

Number of ideas generated
33%
20%

Number of ideas brought to life
40%
37%

Number of patents filed
18%
14%

By explicit business value added
47%
43%

Other respondentsTop Performers


