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Summary
Key findings
Confidence among the CEOs who responded 
to the 17th Annual Global CEO Survey1 is at 
last stabilising, with a net positive balance 
of 37% of CEOs surveyed believing that the 
global economy will improve over the next 
12 months – a marked improvement on a 
year ago. But fiscal deficits and the public 
sector debt burden remain a major threat  
on the horizon for business. 

Last year, 71% of the CEOs we surveyed were 
concerned about government responses to  
fiscal deficits and debts including countries not 
undertaking major austerity measures. This 
year, concerns have stayed at this same high 
level. This is not good news for investment or 
jobs, given that uncertainty delays decisions on 
both. And it may be reflected in the majority of 
CEOs surveyed (53%) still identifying financial 
sector stability and access to finance as their 
highest priorities for government. 

But it is not only fiscal deficits that are a threat  
to business. Over-regulation (72%) and an 
increasing tax burden (70%) as well as continued 
slow or negative growth in developed economies 
(70%) are equally important as major threats. 
And there are continuing issues of mistrust, with 
about a third (31%) of CEOs surveyed saying they 
perceive that the level of trust government and 
regulators have in their sector has deteriorated 
over the last five years.

Key implications
In response to these findings, we believe that 
governments and public sector organisations 
need to respond in three key ways.

1. Get fit for the future through 
(digital) transformation
Affordable government is the new reality.  
If government and public sector organisations 
are to put the fiscal issue finally to bed, the 
challenge is to adjust to this new reality by 
becoming more productive – ‘doing more for 
less’ (or ‘doing less for less’) – and get fit for the 
future while focusing on the outcomes that 
society needs and wants. 

In this respect, technology is the next big 
enabler. In the private sector, technological 
advances are seen as the most important global 
trend which will transform business, with 81% 
of CEOs surveyed naming this as a top-three 
trend. And its transformative impact ranks even 
higher with CEOs running organisations with 
state backing (86% of state backed CEOs 
surveyed). 

In our view, public bodies need to embrace 
digital technology as a tool to drive innovation, 
transform how they engage with citizens, foster 
the interaction of citizens with each other and 
explore how outcomes can be better secured. 
Public bodies also need to learn from digitally 
orientated companies in the private sector and 
explore whether more innovative business 
models can be developed.

1 PwC’s 17th Annual Global CEO Survey, ‘Fit for the future: Capitalising on global trends’, PwC, 2014. http://www.pwc.com/gx/en/ceo-survey/2014/assets/
pwc-17th-annual-global-ceo-survey-jan-2014.pdf
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2. Deliver growth through 
collaboration
To reduce deficits, governments at all levels 
must balance public service reform and cost-
cutting with investments to create growth. 
The financial crisis demonstrated the risk of 
economic imbalances and going for growth at 
any cost. It also demonstrated the need to drive 
growth which is financially, socially and 
environmentally sustainable – good growth.

In the post-crisis ‘new normal’ it is clear that 
more needs to be done to build a platform  
for growth and competitiveness through 
collaboration across the public and private 
sectors in order to address businesses’ priorities 
for government. These priorities include 
infrastructure (50% of CEOs surveyed, 
particularly those in emerging markets) and 
skills (41%).

This requires public leadership to facilitate 
collaboration across public, private and not-for-
profit organisations as well as universities to 
create a platform for growth, with a focus on 
the three key levers of skills, infrastructure and 
innovation:

• Brokering the right skills in the right 
places. Acquiring the right skills is an 
essential prerequisite to the desired 
outcomes for citizens of getting a job and 
earning a decent income and is a top priority 
for businesses too. Education providers 
(often state funded) need to take advantage 
of business engagement, maximising the 
opportunity for businesses and pupils/
students to interact and smooth the 
transition from education to the world of 
work. Individuals also need to be empowered 
to make well-informed choices, with high 
quality, objective advice on potential career 
paths towards good jobs. And government 
must step in to improve the brokering 
process where there is most risk of a deficit 
of good quality information.

• Developing investor ready infrastructure 
projects. There is no universal blueprint that 
can be applied to economic development 
and infrastructure solutions across and 
within countries, particularly with the onset 
of new and rapidly evolving technology. 
Each place needs to plot its path, based on an 
analysis of its own particular strengths and 

weaknesses and a definition of what it wants 
to be famous for. What is clear, however,  
is that infrastructure delivery will not be 
achieved without being joined up at the 
critical points, being intelligently phased and 
sequenced, and addressing the underlying 
governance, legal and financing requirements.

• Creating an innovation ecosystem. 
Strategically, public bodies need to consider 
their role in local and national innovation 
strategies, based on areas of competitive 
advantage. This means identifying a place’s 
competitive advantages and mobilising 
stakeholders (including business, universities, 
the not-for-profit sector and the public) 
around an inspirational vision for the future. 

3. Restore trust through engagement
In our report in 2013, we argued for a new 
contract between business and the state in 
order to improve relationships and drive good 
growth. A shift is still needed in mindsets  
from coexistence to a real spirit of partnership 
on both sides in order to deliver better outcomes 
for business and society. 

While the CEOs surveyed this year think most 
stakeholders trust their industry more now,  
the one major exception is government and 
regulators. About a third (31%) of CEOs stated 
they perceive that the level of trust government 
and regulators have in their sector has 
deteriorated over the last five years (although 
for a net balance of CEOs surveyed it has 
actually improved in the Middle and Far East). 

In our view, three shifts are still needed in  
the relationship between government and 
business from:

• A belief of ‘public good, private bad’ to 
appreciation of the best of both.

• Forced cooperation to mutual collaboration.

• Distrust to mutual recognition of 
responsibilities on both sides.2 

We continue to believe that the commitment of 
individual leaders on both sides makes all the 
difference. Public sector leaders can also help 
set the tone by taking the lead on dialogue in 
the two areas which are uppermost in the minds 
of the CEO from our Survey: tax and regulation.

2 From ‘Government and the Global CEO: A new contract between business and the state’, PwC, 2013. http://www.pwc.com/en_GX/gx/psrc/publications/
assets/pwc-psrc-a-new-contract-between-business-and-the-state.pdf

81%
In the private sector, 
technological advances 
are seen as the most 
important global trend 
which will transform 
business, with 81% of 
CEOs surveyed naming 
this as a top-three trend.



The Public Sector Research Centre is PwC’s online community 
for insight and research into the most pressing issues and 
challenges facing government and public sector organisations, 
today and in the future.

The PSRC enables the collaborative exchange of ideas between 
policy makers, opinion formers, market experts, academics and 
practitioners internationally.

To access this free resource, and register for publications,  
please visit www.psrc.pwc.com

Join the debate. www.psrc.pwc.com

Printed on FSC 100% recycled material, supporting responsible use of forest resources. Produced at a mill that is certified to the ISO14001 environmental 
management. This product has been awarded the NAPM 100% Recycled Mark.

PwC helps organisations and individuals create the value they’re looking for. We’re a network of firms in 158 countries with more than 180,000 people who are 
committed to delivering quality in assurance, tax and advisory services. Tell us what matters to you and find out more by visiting us at www.pwc.com.

This publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not act upon the 
information contained in this publication without obtaining specific professional advice. No representation or warranty (express or implied) is given as to the 
accuracy or completeness of the information contained in this publication, and, to the extent permitted by law, PwC does not accept or assume any liability, 
responsibility or duty of care for any consequences of you or anyone else acting, or refraining to act, in reliance on the information contained in this publication or 
for any decision based on it. 

© 2014 PwC. All rights reserved. PwC refers to the PwC network and/or one or more of its member firms, each of which is a separate legal entity.  
Please see www.pwc.com/structure for further details.

The Design Group PwC UK 21686

Jan Sturesson
Sweden
jan.sturesson@se.pwc.com
+46 10 212 99 39

Scott McIntyre
United States
scott.mcintyre@us.pwc.com
+1 703 918 1352

Paul Cleal
United Kingdom
paul.cleal@uk.pwc.com
+44 (0) 20 7804 5603

Nick C Jones
United Kingdom
nick.c.jones@uk.pwc.com
+44 (0) 20 7213 1593

Contacts

www.psrc.pwc.com


	Text Field 82: 
	Text Field 83: 
	Text Field 84: 
	Text Field 85: 
	Text Field 90: 
	Text Field 91: 
	Text Field 92: 
	Text Field 93: 
	Text Field 94: 
	Text Field 95: 
	Text Field 96: 
	Text Field 97: 
	Text Field 86: 
	Text Field 87: 
	Text Field 88: 
	Text Field 89: 


