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Summary

Name Organisation Country

Greg Tweedly Chief Executive, Victorian WorkCover Authority Australia

Ken Smith Director-General, Department of the Premier and Cabinet, Queensland Australia

Guilherme Mattar Secretary for International Relations, Sao Paulo City Hall Brazil

Annette Trimbee Deputy Minister of Alberta Advanced Education and Technology Canada

John Clarkson Deputy Minister, Innovation, Energy and Mines, Province of Manitoba Canada

Tim Wiles Deputy Minister, Alberta Finance and Enterprise Canada

Dr. Johannes Beermann Minister of State, Chief of the State Chancellery of Saxony Germany

Lars Martin Klieve City Treasurer, City of Essen Germany

Danilo Broggi Chief Executive Officer, Consip S.p.A. Italy

Marco Cuccagna General Manager, Equitalia S.p.A. Italy

Ferruccio Ferranti CEO, Istituto Poligrafico e Zecca dello Stato S.p.A. Italy

Mark Frequin Director-General Housing, Communities and Integration,  
Ministry of Housing, Spatial Planning and Environment 

The Netherlands

Bertholt Leeftink Deputy Secretary General of the Ministry of Economics,  
Agriculture and Innovation 

The Netherlands

Nazir Alli Chief Executive Officer, National Roads Agency South Africa

Dube Tshidi CEO, Financial Services Board South Africa

Gunnar Malm Director General, Trafikverket Sweden

Sir Robert Naylor Chief Executive of University College London Hospitals  
NHS Foundation Trust

UK

Jon Rouse Chief Executive of Croydon Council UK

As a companion to the report ‘Rethinking government: doing things 
differently’, we have produced a selection of the key quotes from our 
interviews1 with government in this paper.

We would like to thank those who took the time to share their 
thoughts with us – the names of those we interviewed are set out 
in the table below2.

1. Interviews undertaken by Jigsaw between September and December 2010.

2. Where interviewees did not want their comments to be attributed these have been included in our analysis of themes but excluded from this document.



2  Government and the Global CEO Survey: Interviews with government

Rethinking the role  
of government

Enabler role
Annette Trimbee, Canada
Government has three roles: an 
assurance role (a protective role); 
a facilitator role; and an infrastructure 
role (people and buildings) and 
government’s role in sustainable 
economic growth is about looking 
longer term. It is about backstopping 
some of the risks so that businesses 
are encouraged to pay more 
attention to longer term issues.

Jon Rouse, UK
The government’s role is an enabling 
one – it can’t produce growth on its 
own but it can produce an environment 
of fiscal and financial stability. It does 
this by using its resources in a highly 
targeted way, particularly by focusing 
on two areas – infrastructure and skills 
(from early education onwards). 

Tim Wiles, Canada
Our philosophy, generally speaking, 
is that the government’s role is to create 
the environment and the level playing 
field that will allow the private sector 
to take the lead in driving growth. 
However we do have some policy 
platforms that contribute to growth  
too. The government cannot mandate 
competitiveness or productivity but  
it can help to create environments  
where it can thrive.

Guilherme Mattar, Brazil
The important thing is first to be 
the facilitators, to create the proper 
ambience for the private sector to 
interact and to develop the business 
in question.

Financial stability
Greg Tweedly, Australia 
The lack of detailed regulations 
across the globe in financial institutions 
allowed people to go faster than the 
community could accept. As a society 
we need to provide balance through 
regulations so that we can maintain 
living standards collectively. 

I see the government’s role as being to 
stimulate when markets are failing and 
regulate when markets get over heated 
– those are the main functions of 
government – to give incentives to  
grow the market but with strong 
regulation where excess is a risk, 
whether that be in the financial 
institutions, the stock market etc  
– the policy setting is to figure out  
that balance.

Ferruccio Ferranti, Italy
The financial system can’t be an end 
in itself. [It is] extremely important 
that new rules are implemented at 
an international and political level. 
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Danilo Broggi, Italy
It is clear that having access to capital is 
fundamental in order to implement any 
strategic or strategic-operational plan. 
So we have to work on multiple sources, 
we need to introduce some patterns  
not only to use the traditional forms  
of capital available, but also to expand  
the possibility of using instruments.

Ken Smith, Australia
One of the reasons that Australia 
didn’t go into recession and the banks 
remained viable throughout the  
very difficult period of the global 
financial crisis was a strong regulatory 
underpinning to our systems. The 
community still looks to government  
to ensure that the right balance is put  
in place, with regulations that foster 
innovation and enterprise but also 
provide protection for the community. 
That’s a difficult job to get right.

Annette Trimbee, Canada 
The biggest challenge that we face in 
this particular recession is the mood 
out there that this is a tiny blip and that 
we will white knuckle it through the 
next couple of years until it’s over. 
Our challenge is encouraging our 
stakeholders not to waste the crisis  
but to see it as an opportunity to do  
all the things they have wanted to  
do but there wasn’t the burning  
platform to do them.

Infrastructure 
Lars Martin Klieve, Germany
It will always be a public responsibility 
to provide infrastructure.

Dr. Johannes Beermann, Germany
Building infrastructure is almost 
exclusively the state’s responsibility. 
Although businesses can contribute a 
lot, they’re not the only ones who 
benefit from infrastructure. That’s why 
I think building infrastructure is the 
government’s responsibility.

Poverty, inequality,  
health and wellbeing
Lars Martin Klieve, Germany
Social and economic wellbeing will 
always be the responsibility of the 
government, and a government would 
miss the point if it would not try to 
govern these areas. Government’s 
responsibility is to socially integrate 
people. We are currently supporting 
a seven-figure number of people who 
do not provide a service in return  
for their transfer payments. 

Accountability
Bertholt Leeftink, The Netherlands
To some extent we are going in another  
direction (away from shared responsibility  
towards exclusive responsibility of  
local governments and away from 
collaboration and towards devolved 
power and accountability). For several 
areas, the central government has said, 
‘You are now in charge of it. You get the 
money, you get the legal power and the 
legal instruments and it’s up to you to 
decide’. In those areas, e.g. regional 
economic policy and spatial planning, 
the result is that we will do less together 
as one of the government layers has the 
sole responsibility: either you are in 
charge, or you are not.
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Doing things differently 
– the strategic response

Smart regulation
John Clarkson, Canada
I don’t think you can over-emphasise 
the importance of the government 
streamlining its regulations and making 
it easier for people to do business in  
an appropriate fashion. 

Why does a company have to go through 
three layers of government to get all 
their regulatory issues dealt with, why 
can’t they go to a one stop shop that 
can deal with it all? We’ve designed 
ourselves based in silos and now we’re 
getting a much different view of 
government – it’s not about how services 
are delivered but about how people want 
to access the services. That’s going to 
drive the change that needs to take 
place to get governments into a more 
collaborative mode that requires better 
understanding and sharing and more 
common practices across governments 
– it’s a cultural change.

Tim Wiles, Canada
Regulatory reform is a big plank of 
competitiveness. We are trying to 
streamline regulatory processes as much 
as possible, without getting in industry’s 
way too much but at the same time 
keeping an eye on the stewardship of 
our public lands […] regulations are 
getting layered on top of each other.  
[…]To the extent we can, we work  
with our partners in other levels of 
government to reduce complexity but it 
is hard work to undo the past and there 
are areas where the jurisdictions are 
fuzzy between federal and provincial, 
and between provincial and municipal.

Nazir Alli, South Africa 
We need to rewrite or rethink, how we 
write our regulations and our policies 
[…] a greater involvement of the private 
sector in the drafting of the regulations 
that we were talking about. 

Greg Tweedly, Australia
Local level style of engagement with 
the private sector is important. 
That’s been the nature of the political 
environment in Australia for the last 
few years: change led by government 
but with levels of engagement with 
business increasing such that if 
change is contemplated, engagement 
is significant and constant to ensure 
that the private sector point of view 
is taken into account.

Service provision and 
procurement
Greg Tweedly, Australia
Our role in the public sector is to keep 
the financial position strong whilst 
improving services to match their 
demands. Government services are 
constantly changing, they need to be 
dynamic to both respond and/or shape 
community expectations. […] ‘No 
money, no mission’ (Salvation Army). 
You can’t do any social good without 
looking after the finances – similarly 
getting the finances right is necessary 
but not sufficient on its own either – 
the community has to benefit too. 
To me that encapsulates the issue: it’s no 
good producing financially sustainable 
organisations if the community doesn’t 
like what we provide…you need a 
balanced scorecard to ensure we serve 
the community at a level that they 
want and expect. 

Ferrucci Ferranti, Italy
We need to be more client-oriented 
and to rationalise productive activities. 
This allows us to maintain a margin 
while delivering products and services 
with a bigger added value. […] It’s a 
matter of creating a net that, through  
a reliable identification of people, will 
open the doors to the services to which 
you are entitled. 
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Sir Robert Naylor, UK
What we need to learn to do in the 
future is to share these back-office 
functions including procurement in 
a much more cost effective way.

I do see enormous opportunities  
for effective collaborations and 
partnerships, particularly initially  
the back-office type functions, but 
increasingly more so in the clinical 
support service areas as opposed to  
the direct patient care areas. 

The reality is that we now only run part 
of what was traditionally seen as the 
hospital business, that is the direct 
patient care side. Virtually everything 
else, all the support services which used 
to be run directly by the public sector are 
now run by private sector organisations. 
That’s pretty unusual and you won’t  
find many other hospitals in the country 
that have gone to the extent that  
we have. 

Marco Cuccagna, Italy
[We] bring all our information system 
on the open source platform, so to allow 
companies to have interconnectivity, 
switching application with the 
minimum cost and full reusability  
for all the users who come into contact 
with our company.

Annette Trimbee, Canada
It used to be that the solution was to 
outsource everything, but now the 
pendulum has swung the other way and 
I think now it’s about having a healthy 
conversation with the private sector to 
see if they can offer something better 
based on facts and figures.

Lars Martin Klieve, Germany
The option most conducive to spending 
less in my opinion is to look at the 
efficiency of governmental services. 
This may lead to seriously questioning 
the existence of certain services and 
whether they can be provided more 
cost-effectively or profitably.

John Clarkson, Canada 
Purchasing practices do also change 
and governments look a lot more at 
where they get their best value from 
– and that’s a decision between out-
sourcing versus in-sourcing. I think 
there’s a lot more thought given to 
centralisation of activities and efforts 
to try and streamline activities – areas 
like IT, HR, financial management.

Guilherme Mattar, Brazil
Well, we are always trying to make 
those processes [procurement practices] 
better, although there are constraints in 
the public sector by virtue of the existing 
bureaucracy that has a reason to exist, 
but on the other hand sometimes make 
changes more difficult. You cannot do 
it without trying, insistently and 
consistently, to improve those matters.

Nazir Alli, South Africa
There is a greater emphasis now on 
value for money. I think we’ve just 
become much more aware, because 
there is a shortage of money.

Ken Smith, Australia
There are many opportunities for the 
private sector to participate in a range  
of human services. Business has 
participated very strongly in those 
service areas which can be commercially 
oriented e.g. airports can be owned and 
operated by the private sector and 
function really well. The issue for 
governments, particularly in an era of 
controlling government debt, is why 
you’d have capital tied up in facilities 
that will still be provided irrespective of 
whether you own them or not - and 
whether the role of government is then 
more about quality assurance than 
direct provision. What we are seeing is 
governments re-assessing their role in 
terms of what they can and can’t do in 
the current environment and going back 
to first principles to resolve difficult 
problems they haven’t had to face before.
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Funding and charging
Tim Wiles, Canada
As we continue to face fiscal challenges 
those things [charging for services] will 
come onto the table for consideration. 
How far we go with them is hard to say 
but I look at some of the municipal 
services and there is clearly a trend 
there in terms of charging for services.

John Clarkson, Canada
I think every government will look at 
mechanisms for how they recover the 
direct costs of what they are doing and 
demonstrate the value for that in some 
sort of fee category and we will do 
that too. It will make a different 
accountability structure around those 
services – we will have to demonstrate 
value before they are willing to pay  
for those services.

Partnership and collaboration
Mark Frequin, The Netherlands
The main track is, ‘Let’s find new 
balance between market activities on 
the one hand and government activities 
on the other hand’, knowing that we 
need the cooperation of the two. We 
have found out that you can gain both 
and then the market parties can tell that 
they are fulfilling a very essential role in 
terms of society. We now define very 
precisely what is the objective, what is 
the role of every partner, and then you 
get real partnership.

Greg Tweedly, Australia
We need to create a value proposition 
that is good for the community as a 
whole and at same time is looking at 
long term profitability and sustainability 
for businesses. You have to find win-win: 
a benefit to the company and a benefit 
to the community as a whole.

Collaboration between the private and 
public sector needs to be substantive, 
sustained and all pervasive in terms of 
policy. The challenge is to place enough 
priority on collaboration rather than 
just  talking rhetoric. 

Jon Rouse, UK
Collaboration between local authorities 
and business is actually more straight-
forward [than between local authorities] 
– indeed it’s imperative, we can’t do 
without it. 

To achieve effective collaboration  
it’s important to understand what 
businesses want, which is two things – 
predictability of returns and a priority 
placed on infrastructure investment.  
It’s important also not to dictate what  
or how they should develop.

Ferruccio Ferranti, Italy
Looking at the fact that there are limited 
resources, the government and the 
public administration needs to provide 
strategic directions. […] From the PPP 
side, we need to make sure that the 
investment is made available to the 
private sector with a clear regulation 
and a view of medium and long term.

Tim Wiles, Canada
I think there’s always a bit of a trust 
issue, it’s not a perfect marriage. 
Trust will come from leadership, both 
from corporate and political levels,  
to see past the urgent and get to  
the longer term issues.

John Clarkson, Canada
The biggest difficulties people have 
getting collaboration going is the 
mistrust in the private sector that 
government is trying to offload things  
on them and in public sector of  
the private sector not taking full 
responsibility for the impacts they are 
creating. You have to get past the issue  
of one being better than the other.  
The issue you have to deal with is where  
is it appropriate for people to participate 
in different ways and how do you 
encourage it from there: let’s find out 
where each of our strengths are and 
focus on collaboration in each  
of those areas.
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Partnership and infrastructure
Bertholt Leeftink, The Netherlands 
At least for the Netherlands, and I think 
for many other countries, planning and 
building infrastructure is very much in 
the hands of the governments. But it’s 
obvious that the private sector has a  
lot of knowledge in terms of building 
cheaply and efficiently or in a more 
environmentally friendly way. This is 
therefore really a topic where public and 
private sector partnerships can be very 
interesting because the different 
stakeholders have different knowledge 
and skills and different expertise to 
bring to the table.

Guilherme Mattar, Brazil
The challenges are undoubtedly 
significant. However within the context 
of fiscal responsibility that permeates 
the administration of the Municipality 
of São Paulo there are opportunities to 
leverage partnerships with the private 
sector, to ensure investments and 
provision of services which the 
government might not be able undertake 
by itself. Those initiatives rely on the 
creation of opportunities to be publicised 
to the private sector – domestic and 
foreign – as well as to ensure appropriate 
conditions for the participation of  
private capitals in such projects.

Jon Rouse, UK 
Joint investment in infrastructure is a 
clear example of a potential win/win 
situation as businesses get fees/charges 
and involvement in projects can also 
open up wider opportunities.

Tim Wiles, Canada
We have continued a fairly robust 
programme of spending on public 
infrastructure, boosting the economy 
through government spending, using 
the private sector for delivery.

Partnership and talent
Dr. Johannes Beermann, Germany
Improving the skill base in the 
workforce is crucial for a society […] 
Modern educationalists often emphasise 
the need for more continuing education 
and this in particular is a responsibility 
of businesses: to provide more further 
education for their staff. Businesses have 
a responsibility with regard to education 
and training as well, but further 
education in particular is an area  
that needs to grow.

Tim Wiles, Canada
At the peak of the boom we had 
significant skills shortages, so the 
human capital question is one that we 
have been working collaboratively with 
industry to try to tackle. As the 
capability of governments and the 
resources they have to provide services 
gets stretched further, corporations will 
start to self select perhaps – that if they 
aren’t actively contributing to society 
they are going to be out of business too.  
I think the areas of win for corporations 
are on the education side: if they are able 
to help support an educated population 
that means an educated workforce for 
them in the long run. Maybe it’s not 
incentivising business but business 
realising that it’s going to be good for 
them to contribute and government 
helping to connect those dots.

Lars Martin Klieve, Germany
All of this will become more imminent 
the more we’re hit by skill shortages. 
In the past the state trained skilled 
professionals and the industry simply 
availed itself of them. This will be 
less and less the norm. Businesses 
increasingly will be competing for 
qualified staff and if this requires hiring 
staff even before it’s been trained then 
that’s what’s going to happen. Even 
though this has always been the case, 
the private sector will be increasingly 
recruiting and training staff in order 
to counteract skill shortages.
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Dube Tshidi, South Africa
We need partnership on education, 
because the level of education in 
South Africa, as you know, is not where 
it is supposed to be. There’s a lot of 
people who are not so well educated. 
Again, you need partnership between 
government and business.

Ferruccio Ferranti, Italy
It is necessary for the world of 
education and research to be closely 
correlated to the business world.

Ken Smith, Australia
Again there is a merging role and 
we have a number of private sector 
innovations being associated with  
our universities increasingly focusing 
their research effort working in joint 
ventures with the private sector 
e.g. major pharmaceutical discoveries 
in the bio medical area (e.g. cervical 
cancer vaccine has been commercialised 
worldwide) and bio fuels area 
(e.g. companies like Boeing with 
public sector entities). There’s a lot 
of merging between what would 
traditionally have been public research 
practice with commercial expertise.

Partnership and health  
and wellbeing
Tim Wiles, Canada
Going forward, probably where industry 
could contribute most is on wellness  
and occupational health and safety  
– as work-life balance and healthy 
workplaces are one of the tools 
organisations have to compete  
for labour.

John Clarkson, Canada
I think if you went to industry and said 
to them we want you to be part of our 
poverty reduction strategy most of them 
would glaze over and roll their eyes 
around but if you go to industry and  
say […] how do we engage together  
to ensure that population is a good 
source of future labour for you then 
you are coming at it from a different 
perspective. From that perspective you 
can start to engage employers in the 
components that are appropriate for 
them to contribute on.

Lars Martin Klieve, Germany
Government and business have a 
responsibility to increase the well-being 
of the population, but this will only be 
possible in a business location where 
people can find work, where wealth 
is created and can be redistributed. 
Business will not typically reconcile 
all these different aspects (social, 
ecological, economical) voluntarily. 
Government policy will be the 
deciding factor.

Greg Tweedly, Australia
In our society and most of Western 
society the health of the community  
and the ageing of the workforce is  
an increasing problem. […] Those  
two dynamics are relatively true across 
Western society, even though the 
numbers might be different. We have 
embarked on an exercise to offer  
free medical checks for all working 
Victorians (it’s not diagnosis, it’s a very 
simple procedure) so we can give them a 
heads up about their risk of developing 
these two conditions – it’s a pro-active 
investment in informing the workforce 
of their current state of health.
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Innovation
Danilo Broggi, Italy 
Innovation is not an aim but an 
instrument. It is a cultural process; 
it takes time, requires efforts, 
perseverance and determination.

We need to be very innovative, must 
be all-rounded, in search of constant 
modernisation for processes and 
activities. Today flexibility is really a 
strategic flexibility. We must be able to 
evolve or quickly develop a strategic 
framework to direct our strategies even 
in case of abrupt changes. And then you 
have to be flexible on the whole, so to 
be somehow able to even break the 
paradigms of the past, I believe that 
innovation and flexibility are two 
important components of today’s reality 
if we still want to be competitive.

Lars Martin Klieve, Germany 
Governments in my area of 
responsibility are municipal 
governments and for these I can see a 
wide range of possibilities. Almost all 
of the tasks we have to perform need 
to be performed by other cities and 
municipalities as well. Tasks in areas 
where there’s less and less personal 
involvement and which will become 
more and more paperless, such as 
accounting, and where it doesn’t matter 
where the server is located and where 
scanned documents are processed, can 
be performed by shared service centres 
for several municipalities.

Talent
Ferruccio Ferranti, Italy
The main value is human resources, 
the people, those who make a business 
possible, who are geared towards 
continuous improvements, their 
availability to receive formative 
training to adapt their skills.

Sir Robert Naylor, UK
No matter what fantastic buildings and 
equipment and facilities we have, we 
are fundamentally a people business. 
The organisations that will succeed 
most in the future will be those that 
really focus on their people, how they 
get the best out of their people, how they 
invest in them, how they communicate 
well and how they inspire their people 
to do the best they can.

John Clarkson, Canada
The key part about when you recover is 
having an adequate supply of skilled 
labour to be able to drive the business 
forward and be productive in doing so.

Dr. Johannes Beermann, Germany
I would mention education, training, 
further education, but also creating  
an environment that rewards effort. 
Anything that helps people, particularly 
young people to see that one can be 
successful in a democratic society by 
making an effort and that advancement 
through education is possible. 
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Growth at any costs? 
‘Good growth’
Bertholt Leeftink, The Netherlands
It is very important both in Europe but 
also in the US and in other parts of the 
world that we return to the well-known, 
sound principles of macro-economic 
policy. Deficits which are not too high, 
debt ratios which are not exploding, 
interest rates that are not too low, 
exchange rates that are in line with 
underlying competitiveness, a wage 
policy where wages develop in line with 
underlying productivity and so on.

What we in the Netherlands have tried 
to do, I would say rather successfully, 
is to rule out spending cuts on public 
investment as much as possible. 
Indeed, we have even spent more money 
on certain areas such as innovation and 
green projects because we think it’s 
crucial for the future strength of the 
Dutch economy. 

Ferruccio Ferranti, Italy
GNP can be used as an index for 
growth, albeit not 100% representative 
of growth, and we need to introduce 
concepts of sustainable developments 
[…] adopted at an international level.  
[…] Obviously, this may end up having 
an impact on growth, and this is the 
reason why we need to take into 
consideration indicators other than 
the ‘simple’ turnover.

Lars Martin Klieve, Germany
I have learned that profits need to be 
validated in the long run first before 
they can be called profits. Profits need 
to be sustainable too.

Greg Tweedly, Australia
Sustainable growth is essential but 
growth getting ahead of itself created 
excesses that led to downfall. To avoid 
market failure we need to govern in a 
strong sense but not with excessive 
strength. Governments of any 
persuasion want strong growth but 
one that can survive crises, so it’s  
our role to read ahead and set up an 
environment that ensures that growth 
continues. When you look at the 
interface between government and 
private sector, the government is the 
enabler of development but if it can’t get 
out of the way, it can start to flounder. 
That’s the challenge.

Nazir Alli, South Africa
Less government is not working. 
What we need to do is find a balance 
somewhere there between what one 
may want to term as ‘sufficient 
government.’

We’ve got to become a bit harsher and 
hold people accountable for their 
actions. […] It will become more 
responsible in the sense that we will 
take the larger interests of society into 
account as well, as opposed to just what 
one may call our shareholder value. 
Through that, I think we will end up 
with a sustainable growth.
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Lars Martin Klieve, Germany
The first step of fostering financially 
sustainable growth is budget 
consolidation, i.e. to restore to normality 
excessive national deficits that are only 
justified during a financial crisis, so  
that in future crises or recessions the 
government can be actively contributing 
to growth. This is the central task 
required of the government.

Tasks that may have outlived their 
usefulness will come under scrutiny 
and  we will no longer provide them. 
This examination must be all-inclusive 
and not just selective. A consolidation 
of public finances must affect the 
whole range of public responsibilities.

Marco Cuccagna, Italy
A government that wants to ensure 
stability over time must take care of 
the criteria and the methods used to 
plan and decide the resources he 
thinks he will fund the related services. 
An excessive debt would give a negative 
message to the markets and would do 
harm to everyone.

John Clarkson, Canada 
You can’t approach any one of  
these things [financial, social and 
environmental sustainability] 
independently […] developing people, 
developing the community, delivering 
in an efficient manner and protecting 
the environment have to be considered  
together to be considered to be 
sustainable. There is a lot more 
consciousness today of those things 
working together.

It’s time that matters
Greg Tweedly, Australia
Government has to have a 10yr + time 
horizon in the planning process even 
though the political cycle is only 3yrs.

Ferruccio Ferranti, Italy
Long term thinking, to allow not 
only tactical, but also strategic 
investments, namely intervening to 
support the economy with a kind of 
approach which allows us to create 
the infrastructures and conditions  
to sustain  long term growth.

This [regulation] requires a stability 
from an administrative and political 
point of view to be able to put plans in 
place, which can go further than the five 
year period or length of a legislation.
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