
Paying 
Taxes 
2014

Paying Taxes 2014: The global picture
A comparison of tax systems in 189 
economies worldwide 

www.pwc.com/payingtaxes



4 Paying Taxes 2014

Foreword

Andrew Packman

Tax Transparency and  
Total Tax Contribution leader

PwC UK

Augusto Lopez Claros

Director, Global Indicators  
and Analysis

The World Bank Group



This is the ninth year that the Paying Taxes sub-indicator 
has been part of the World Bank Doing Business project. 
The information that it generates continues to be highly 
relevant in providing a framework to compare and 
contrast tax systems around the world in a way that is not 
seen elsewhere. 

The period covered by the study (2004 to 2012) has seen 
the end of a sustained period of economic growth, a severe 
recession and a slow recovery. Governments have had to 
balance the need to attract investment and foster growth 
while generating tax revenues. While the world is getting 
used to a ‘new normal’ as regards economic growth and a 
new world order in terms of the economies that are leading 
the recovery from recession, we find the public at large 
has become ever more interested in how companies are 
conducting business with a particular focus in ensuring 
that companies are contributing to the societies in which 
they operate. Tax and how tax systems operate has firmly 
moved up the agenda not only for governments, business 
and the media, but also for the man and woman on the 
street. Proposals for radical change to the way in which the 
international tax system works are being discussed and 
providing robust information to inform this dialogue has 
never been more important.

In this year’s Paying Taxes publication we continue to focus 
on the trends from the Paying Taxes data. The analysis looks 
at this from a regional perspective and this year we have 
taken a more detailed look at the trends for the types of tax 
within each of the sub-indicators. This has provided some 
interesting findings around how governments are choosing 
to levy taxes. 

Last year we saw a slowing in the rate of decline in the Total 
Tax Rates around the world. This has continued. Excluding 
the large rate reductions in Africa which arise as cascading 
sales taxes are replaced, the picture around the world is 
much more mixed and the overall average Total Tax Rate 
has actually increased. Some economies continue to reduce 
their rates to help provide an attractive environment for 
investment; others are seeing a growing need to increase 
tax revenues to provide funding for public services and to 
help reduce public sector deficits. This year we also see the 
compliance sub-indicators slowing in their rate of decline. 
This is perhaps inevitable as practices converge towards best 
practice and a global standard, but in some regions there is 
still significant progress that needs to be made. In Africa it 
still takes our case study company over a week more than 
the global average to comply with its tax obligations, while 
in South America a further nine weeks are needed. As in 
previous editions of the Paying Taxes publication, we include 
a number of articles from around the world which give 
further insights into how governments are addressing the 
challenges that they face and some of the specific policies 
that they are implementing.

This year the number of economies covered by the study 
has increased to 189, and while this number is impressive 
the value that the study brings lies in the ability to compare 
and contrast economies within relevant peer groups. The 
analyses in this publication offer the ability to do this for a 
particular set of geographical areas drawing out relevant 
themes and issues, but we would urge you to make use of 
the tools and detailed information included on our websites 
which give you the opportunity to create the groupings that 
are of most use and interest to you. 

We hope that the Paying Taxes study continues to generate 
data that you find useful, but if you have any comments or 
feedback on how we can develop this study further then 
please let us know.

Augusto Lopez Claros  
     

Andrew Packman
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Key themes and findings 

On average it takes our case study company 268 hours to 
comply with its taxes, it makes 26.7 payments and has an 
average Total Tax Rate of 43.1%. 

On average across the 9 years of the study the cost of tax, the 
Total Tax Rate (the taxes borne), has fallen by 9 percent; the 
time to comply has fallen by 55 hours (almost 7 days); and 
the number of payments has fallen by 7.

The compliance burden (the time to comply and the number 
of payments) has continued to fall in 2012, but the rate of 
decline has slowed.

26.7
payments

43.1% 268
hours
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-7
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2012

2004

2012

Over the nine years of the 
study, the compliance sub-
indicators have improved 
most for labour taxes.
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1 We regard a significant movement in a sub-indicator as being a movement of 5% or more of the global average for that sub-indicator.

2012

Over the nine years of the study the Total Tax Rate 
attributable to profit taxes has fallen faster than that for 
labour taxes so that labour taxes are now the largest element 
of the Total Tax Rate. 

2004 2012

Profit 
taxes

Profit 
taxes

Labour 
taxes

Labour 
taxes

On average, consumption 
taxes have always 
taken the longest time 
to comply. 

If the exceptional rate reductions 
which arise from replacing 
cascading sales tax with VAT are 
excluded, the global average Total 
Tax Rate has started to rise in 2012.

 0.2%

While the global average Total Tax Rate has continued to 
fall in 2012, 14 economies have significantly1 increased their 
rate while 14 have reduced it. 

2012

Reforms continue around the world. 32 economies have 
made it easier to pay taxes between June 2012 and 
June 2013. In the last three years the majority of the 
reforms have been focussed on introducing or improving 
electronic systems.

31
35

2010 2011 2012

Reforms

32



Profit taxes 
biggest cost

Biggest 
reformer

Highest 
Total Tax Rate

Labour taxes 
biggest cost

Diverse
tax systems
lowest number 
of payments

Labour taxes 
take most time

Highest
hours

Least 
demanding
tax systems

South America has always had the 
highest time to comply despite the 
introduction of electronic filing and 
payment systems.

Key

The Middle East has the least 
demanding tax systems – the 
sub-indicators have all 
remained stable throughout the 
study period.

In Asia Pacific profit taxes 
remain the largest component 
of the Total Tax Rate. The cost 
of labour taxes has increased 
however, but they still take the 
least amount of time in this 
region. 

Africa has always had the highest 
Total Tax Rate and a lack of 
electronic filing and payment 
hinders compliance.

Labour taxes and mandatory 
contributions have always been 
the largest part of the Total Tax 
Rate in the EU & EFTA and are 
the most time consuming to 
comply with.

Central Asia & Eastern Europe has been the biggest 
reformer over the nine years of the study. Economies in this 
region have shown the largest fall in both the time to 
comply (220 hours) and number of payments 
(25.1 payments) and apart from the Middle East 
have the largest fall in the Total Tax Rate 
(15.7 percentage points).

The three economies in 
North America have very 
different systems across a vast 
region, but electronic filing 
and payment are well used. 

In Central America & the Caribbean, 
labour tax compliance requires more than 
twice as much time as corporate income tax, 
but profit taxes are the largest element 
of the Total Tax Rate.

Total  
Tax Rate

(%)

Time to  
comply
(hours)

Number of
payments

213 8.341.4

217 33.742.8

618 24.252.7

179 13.141.1

159 17.623.7

256 29.539.5

232 25.436.4

320 36.152.9

The regional picture
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With many governments still under severe pressure 
to fund their spending programmes and the need to 
generate higher tax revenues either to help with reducing 
public sector deficits, or to replace the aid funding that 
has been cut in the wake of the financial crisis, interest in 
the taxation of business is high. 

What does this 
publication cover? 
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2 http://www.pwc.com/taxceosurvey 

Over the last year this interest has 
intensified with a wide range of 
external stakeholders including 
governments, media, civil society and 
the public at large being concerned 
about where tax revenue is coming 
from and looking to ensure that 
business is making its contribution to 
the societies in which it operates. 

Governments also recognise 
that tax systems contribute to 
the competitiveness of their 
economy and their ability to attract 
inward investment. 

And for CEOs, in PwC’s 16th Annual 
CEO Survey2 the increasing tax burden 
was named as the top business threat 
by 62% of those that participated 
in the survey, up from 55% in the 
previous year.

Paying tax therefore continues to be 
important. The Paying Taxes study, 
which is part of the World Bank Group 
Doing Business project, provides data 
on 189 tax systems around the world 
with an ability to monitor tax reform. 
It also allows these tax systems to be 
compared and contrasted, helping 
to stimulate debate and discussion 
between business and government 
around how tax systems operate, and 
their economic impact. The database 
now covers a nine year period.

The Paying Taxes study continues 
to be one of a kind. It looks at 
tax systems from the business 
perspective and considers all of the 
taxes and contributions that a case 
study company (a small to medium 
sized domestic company) pays and 
generates. As well as the corporate 
income tax the company pays on 
profits, it looks at employment taxes, 
mandatory contributions, indirect 
taxes, property taxes and a whole 
variety of smaller taxes including 
environmental taxes. 

The Paying Taxes study shows that 
corporate income tax is levied on 
business in 181 economies, value added 
tax (VAT) is collected by business in 
166 economies, and a range of labour 
taxes and mandatory contributions is 
borne and collected by our case study 
company in all but one of the 189 
economies. 

Taxes borne and collected by business 
are clearly an important source of 
revenue for governments. The impact 
that these taxes and the tax systems 
used to generate them have on 
business is important both in terms of 
their direct cost, and in terms of the 
compliance costs that they impose on 
business as an unpaid tax collector 
for government.

The objectives of the study are to:

• provide data which can be 
compared between economies on a 
like for like basis;

• facilitate the benchmarking of tax 
systems within relevant economic 
and geographical groupings, which 
can provide an opportunity to learn 
from peer group economies; 

• enable an in‑depth analysis of the 
results which can be used to help 
identify good practices and possible 
reforms, and

• to generate robust data on tax 
systems around the world, 
including how they have changed, 
which can be used to inform the 
development of good tax policy.

Paying Taxes uses a case study scenario 
to measure the taxes and contributions 
paid by a standardised business 
and the complexity of an economy’s 
tax compliance system. This case 
study scenario uses a set of financial 
statements and assumptions about 
transactions made over the year. Tax 
experts from a number of different 
firms in each economy (including PwC) 
compute the taxes and mandatory 
contributions due in their jurisdiction, 
based on the standardised case 
study facts. 

Interest in the taxation of business is high
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3  Commercial profit is essentially net profit before all taxes borne. It differs from the conventional profit before tax, reported in financial statements. In 
computing profit before tax, many of the taxes borne by a company are deductible. Commercial profit is computed as sales minus cost of goods sold, minus 
gross salaries, minus administrative expenses, minus other expenses, minus provisions, plus capital gains (from the property sale) minus interest expense, 
plus interest income and minus commercial depreciation. To compute the commercial depreciation, a straight-line depreciation method is applied, with the 
following rates: 0% for the land, 5% for the building, 10% for the machinery, 33% for the computers, 20% for the office equipment, 20% for the truck and 10% 
for business development expenses. Commercial profit amounts to 59.4 times income per capita. 

4  Where full electronic filing and payment is allowed and is used by the majority of medium-size businesses in the economy, the number of payments is counted 
as one even if filings and payments are more frequent.

Both the tax cost and the tax compliance burden 
are important from the business point of view and 
these are measured using three sub‑indicators:

Total Tax 
Rate

Time to 
comply 

Number of 
payments

The case study company is not 
intended to be a representative 
company, but has been constructed to 
facilitate a comparison of the world’s 
tax systems on a like for like basis. 

Paying Taxes covers both the cost of the 
taxes which are borne by the case study 
company, and also the administrative 
burden of the taxes that the company 
both bears and those that it collects on 
behalf of government (but which do 
not have an impact on the company’s 
results). Both the tax cost and the tax 
compliance burden are important 
from the business point of view and 
these are measured using three 
sub‑indicators:

• the Total Tax Rate, (the cost of all 
taxes borne);

• the time needed to comply with the 
major taxes (profit taxes, labour 
taxes and mandatory contributions, 
and consumption taxes); and

• the number of tax payments.

The Total Tax Rate measures the 
amount of taxes and mandatory 
contributions borne by the standard 
company (as a percentage of the 
‘commercial profit’ or the profit before 
all of those taxes).3 

The time sub‑indicator captures the 
number of hours it takes to prepare, 
file and pay the three major types 
of taxes: profit taxes, consumption 
taxes, and labour taxes and 
mandatory contributions. 

The number of payments measures the 
frequency with which the company 
has to file and pay different types of 
taxes and contributions, adjusted for 
the manner in which those filings and 
payments are made.4
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5 www.pwc.com/payingtaxes

These sub‑indicators do not take into 
account the fiscal health of economies, 
the macroeconomic conditions under 
which governments collect revenue, 
or the public services supported by 
taxation. The ranking for the ease of 
paying taxes is a simple average of the 
percentile rankings of each of the sub‑
indicators, but with a threshold applied 
to the Total Tax Rate. 

The results for each sub-indicator, 
split by type of tax, are included in 
Appendix 3 of this publication along 
with the World Bank’s overall ease 
of paying taxes ranking. Further 
details are also available on the World 
Bank’s Doing Business project (Doing 
Business) and the PwC websites.5 The 
full methodology for the case study 
company and the sub‑indicators 
and some examples of how the sub‑
indicators are calculated are included 
in Appendix 1 to this publication and 
the World Bank Doing Business website.

Chapter 1 of this publication sets 
out this year’s perspective from the 
World Bank. 

It looks at which economies 
have reformed their tax systems 
in 2012/2013 and focusses on 
developments over the last five years, 
including a ‘distance to the frontier’ 
measure which shows how far an 
economy is from the best performance 
achieved by any economy included in 
the study. 

Chapter 2 provides a further analysis 
by PwC. 

This year the analysis begins by looking 
at the global results for the calendar 
year ending 31 December 2012. 

The chapter goes on to take a detailed 
look at the global trends over nine 
years for each of the sub‑indicators. 
We compare the movements of each 
sub‑indicator by geographical region. 
We also break out the trend for each 
sub‑indicator into its component 
parts. For the Total Tax Rate and the 
number of payments we look at the 
movement in profit taxes, labour taxes 
(and mandatory contributions) and 
‘other’ taxes. For the time to comply we 
look at the individual trends for profit 
taxes, labour taxes (and mandatory 
contributions), and consumption taxes. 

We then take a look at the results by 
geographical region. The analysis 
begins by comparing the regions and 
then looks at each region in detail. 

For each region we focus on the nine 
year trends for the region for the three 
sub-indicators, and then we take 
each sub‑indicator in turn looking 
at the individual components over 
this period. The final element of the 
analysis focusses on the movements for 
each sub‑indicator in the most recent 
year, and the economies and reforms 
in those economies that are driving 
those movements. 

A selection of commentaries from a 
number of PwC offices around the 
world is again included in each of 
the regional sections. These look at 
the results of Paying Taxes for their 
particular economy in more detail 
and they also refer to some of the 
reforms that have been, and are 
being, implemented. 

 

The case study 
company is not 
intended to be a 
representative 
company, but has 
been constructed 
to facilitate a 
comparison of 
the world’s tax 
systems on a like 
for like basis. 




