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Introduction 
Rethinking mobility – Is your short term 
business programme fit for the future? 

In late 2014 PwC completed the survey 
“Moving people with purpose – Modern 
Mobility 2014”. The findings in the survey 
are based on responses from nearly 200 
executives from organisations across the 
world, who are responsible for global 
mobility within their organisations.

The survey looks at how businesses across the 
world are dealing with the challenges modern 
mobility brings and what leading organisations 
are doing to stay ahead of those challenges. 

Traditionally, global mobility programmes have 
ignored short term business visitors as they 
were not part of their remit. They did not have 
the budget or the resources to manage this 
population. However, the tide is quickly 
changing and more and more leading mobility 
teams are now taking action. Companies are 
realising that no other function is better 
equipped to take on this responsibility. Mobility 
teams are starting to claim the mandate to 
manage the short term business visitors seeking 
buy-in from the management and the necessary 
resources and technology to be successful.

The majority of the survey participants confirm 
this trend as they believe that short term 
business visitors play a fundamental role in 
helping their organisations to achieve their 
business objectives, thus emphasizing the 
strategic importance of the rapidly growing and 
diversifying internationally mobile workforce.

Survey results indicate that HR and mobility 
teams will move to a more strategic role that 
will help their organisations to meet business 
outcomes and objectives by successfully 
deploying internationally mobile employees, 
including short term business visitors.

Without a significant operational overhaul, it is 
however not realistic that mobility teams can 
free up the time to take on that more strategic 
role. This is a serious concern that should be 
solved adequately in order for leading 
organisations to stay ahead of the challenges 
modern mobility brings.

Based on the survey findings only a few 
companies are currently on top of their 
international mobility matters. According to the 

of a
company’s

employees are 
on international

assignment

1.6% 12.2%

of employees
work overseas

each year

31%

of companies 
don’t know how many

of their employees
work internationally

each year

Definition of short term 
business visitors 

Short term business 
visitors is the collective 
term for globally mobile 
employees who make 
working visits to perform 
short term professional 
duties in the host country, 
whereas the assignment 
details are not formally 
contracted. Short term 
business visitors include, 
for example rotators, 
project workers, 
individuals with regional 
and/or global roles.
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Modern Mobility survey, more than 30% of the 
participants are not sure how many of their 
employees work abroad each year. This mainly 
applies to short term business visitors. 
Consequently many companies are currently 
not in control of their short term business 
visitors’ programme with the result that 
benefits of deploying short term business 
visitors are not fully exploited and unaccounted 
costs and reputational risks are lurking.

The assessment whether HR and mobility teams 
have the required mandate, accurate business 
information, sufficient budget, qualified 
resources, and the appropriate infrastructure to 
help meet the evolving business demands and 
manage the growing number of internationally 
mobile employees should be made as soon as 
possible in order to solve this dilemma and set 
realistic goals and expectations for the 
stakeholders involved.

With this report we aim to give guidance 
around the governance of short term business 

Further reading

Moving people with purpose 
Modern mobility survey 2014

Organisations have a strong 
appetite for change. Yet with 
predicted increases in mobility 
activity and ever growing to-do 
lists, there is a danger that change 
will be put off. Assessing business 
needs, creating a strong talent 
mobility brand, centralising and 
simplifying operations and 
offering a ‘high tech high touch’ 
approach can put you ahead of the 
game. 

Our point of view

visitors. This will involve the implementation of 
a short term business visitors’ programme that 
includes a clear governance structure, a clear 
mandate for mobility teams, definition of 
stakeholders’ roles and responsibilities, detailed 
risk management objectives and financial 
reporting goals around this strategic workforce 
population.

What we’ll cover in this report 
In this report we’ll look at the role that short 
term business visitors play in the competitive 
global economy and how organisations can get 
their arms around these individuals. We’ll 
explore the challenges that short term business 
visitors attract and why policies and operational 
support will need to change if businesses want 
to optimise strategic value from these 
individuals. In addition, we’ll look at what “role 
model” companies could look like in 
implementing a fit for the future short term 
business visitors strategy and alignment of 
operational models that support moving people 
with purpose.

http://www.pwc.co.uk/human-resource-services/modern-mobility-survey/index.jhtml
http://www.pwc.co.uk/human-resource-services/modern-mobility-survey/index.jhtml
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Achieving your business objectives  
Deploying short term business visitors 
to enter new markets

As your business enters new markets and 
the aspirations of your workforce change, 
the need to modernise your approach to 
mobility becomes ever more pressing. This 
applies for the traditional short term 
business visitors as well. Generally, there is 
a need for a flexible organisation with 
stakeholders aligned with the business 
strategy. What does this new environment 
look like?          

Growth locations are changing
The focus of global investment and growth is 
shifting beyond the once dominant G7. This 
isn’t just evident in the rise of the BRIC 
economies of Brazil, Russia, India and China, 
but also in the fast growing F7 ‘frontier’ 
markets, stretching from the Philippines to 
Peru. As a result, businesses are casting their 
net even wider as they look for new growth 
opportunities; even relatively small companies 
are extending their international reach, 
resulting in challenges around getting the right 
people on the ground timely in these new 
markets.

The results of the Modern Mobility survey 
confirm that short term business visitors play an 
important role when exploring new emerging 
markets. 85% of survey participants emphasise 
the importance of mobility in helping to meet 
business objectives and 75% agree that 
assignment destinations match their 
organisation’s priority destinations for growth. 
In this new business environment where 
organisations are more present than ever in 

highly competitive markets and go off the 
beaten tracks, it is eminent that the most 
suitable resources are at work wherever and 
whenever the business requires. If short term 
business visitors fall within the mandate of HR 
and mobility teams, these functions must be 
empowered to be the business partner their 
organisation needs, helping the business to be 
prepared for resource needs and also staying 
ahead of the operational challenges that come 
with entering new markets. Successful 
collaboration will co-depend on effective 
alignment of strategic business objectives and 
HR and mobility teams’ support.

% who plan to increase the amount of this mobility 
activity over the next two years

58%

57%

53%

42%

45%

49%

Short-term assignees

International
business travellers

Permanent transfers

Developmental moves

Local plus moves

Talent swaps

41%Regional/global roles

41%International
commuters

Figure 1: Predicted net increase by mobility type in the next two years
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We want our workforce to
develop a global mind-set

To meet business needs

To plug skills gaps in the host location

 

As part of talent management
and development

To develop our senior leaders

Our people request the opportunity
as part of their own development

People bring back experience and skills
they have learned from the host location

 

98%

85%

60%

57%

50%

45%

32%

Figure 2: Why organisations move people globally

More people are moving, in new  
and different ways
89% of the survey participants indicate that 
their organisations plan to increase the number 
of internationally mobile workers up to 2017. 

Figure 1 shows the predicted net increase by 
mobility type that businesses will be using in 
two years’ time. 57% plan to increase the 
amount of international business travellers over 
the next two years. The forecast is that the 
amount of talents swaps, developmental moves, 
regional/global roles, and international 
commuters will also increase. These mobility 
types will likely (partly) be effectuated as short 
term business visits. This underlines that 
businesses should not only be prepared for the 
increase in amount but also for the increase in 
diversification of short term business visitors.

While the need for employees to travel 
internationally from time to time to perform 
their role is clear, in practice, this is the most 
challenging mobility type to manage. And this 
challenge goes beyond the “recognised” 
international business travellers and expands to 
the whole range of short term business visitors. 
An increasingly justified question is whether 
businesses know every time one of their 
employees works abroad? 

According to the survey only 17% of the 
respondents have robust policies, processes and 
controls in place to track and manage short term 
business visitors. Managing short term business 
visitors starts with knowing who will have to 
travel where and what activities will have to be 
performed. This can only be achieved if 
organisations have robust policies and processes 
in place that will help them to meet the business 
objectives and to deal with the challenges of 
deploying short term business visitors to enter 
new markets.  

In preparing to approach new markets extra 
attention is necessary to meet operational 
requirements. The business expects a “first time 
right” support and consequently appropriate 
actions to make this happen must be 
undertaken in a timely manner. The business 
needs to be informed about do’s and don’ts prior 
to first setting foot on the ground. Especially in 
unfamiliar situations, management of the 
“scouts” is critical and therefore the programme 
needs to be adaptable to change and able to 
bend along in unexpectedly changing 
circumstances. Early involvement in business 
expansion plans and anticipating the associated 
resource needs will enable organisations to 
smoothly deploy short term business visitors 
and support the business needs in a pro-actively 
managed and controlled manner. 
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Strategic mobility risk 
management 
Are you prepared for the heightened risk?

Paying the right tax and social security 
contributions in the right location is more 
important than ever for companies who 
want to be trusted by their customers. In 
addition, immigration rules are getting 
more complex and the authorities focus 
more on the mobile employees. These 
challenges are forcing companies to rethink 
their approach to managing short term 
business visitors risks. The time to act is 
now! 

Companies need to not only be mindful of the 
traditional risks such as tax, social security, 
immigration and duty of care obligations, but 
they also need to be aware of other risks, such 
as reputational risks related to short term 
business visitors.

If you get the 
basics working 
well, you can 
step up to take 
on the value-add 
activities that 
the business 
needs. You need 
to get the short 
term business 
visitors on the 
strategic 
business 
agenda. Then 
you will be in a 
better position 
to getting your 
people where 
they need to be 
quickly and 
cost-effective. 

Our point  
of view

Recent international developments 
As organisations increase operations virtually, 
digitally and globally we see a rapid change in 
business models. Together with media attention 
on international tax behaviour of multinational 
operating companies, it has led to the 
perception that existing international tax rules 
are outdated. 

As a result, the Organisation for Economic 
Cooperation and Development (hereafter: the 
OECD), supported by the G20, has developed an 
action plan to address these issues, known as 
Base Erosion and Profit Shifting (hereafter: 
BEPS). The aim of the action plan is to ensure 
that profits are taxed where actual business 
activity is performed and where value is 
created. It is expected that the OECD’s review 

will result in significant changes to existing 
international tax standards (or in practice 
perhaps already have).  A number of BEPS 
actions will impact how organisations manage 
and have to report on their globally mobile 
workforce. These will include managing 
permanent establishment risks associated with 
mobile employees. While, the OECD’s BEPS 
review will not be completed until December 
2015, businesses are already taking action, and 
it is important that organisations are ready to 
prepare for these changes. 

In parallel the OECD is developing a cooperative 
compliance model that will help to restore trust 
and confidence in the relationship between 
tax-payers and tax administrations and 
contribute to deliver better compliance, 
effectiveness and efficiency. A cooperative 
compliance programme requires commitment 
from both tax-payers and tax administrations to 
deal with each other in a transparent and 
cooperative manner. The basis of this mutually 
beneficial approach lies in an effective tax 
control framework. Since the first discussions 
on the concept of cooperative compliance, the 
OECD reported findings that did reveal the 
value of cooperative compliance. Many 
countries, tax administrations and business 
communities have seen the benefits of 
compliance, transparency and predictability. 
Consequently many countries are developing 
approaches based on the principle that 
businesses that are prepared to be transparent 
and demonstrable in control of their tax 
function can expect less audits and certainty on  
their tax position in return.
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Risk summary
The risks around short term business visitors can be summarised as 
follows:

1. Immigration – do your short term business visitors hold the right 
permits and other immigration documents to perform work at 
their current locations?

2. Social security – will the presence of a short term business 
visitor cause an obligation to pay social security contributions in 
the country of work?

3. Employment and personal taxes – do the short term business 
visitors pay the right amount of tax in the right country? Does 
your organisation have the capacity and capabilities to take care 
of any employer obligations? 

4. Corporate tax – is your organisation aware of the corporate tax 
implications that short term business visitors unintentionally can 
attract, such as permanent establishment and transfer pricing 
issues?

5. Reputational – is your company fully aware of the impact on 
individuals and on the organisation as a whole if risks related to 
short term business visitors are not managed properly. Can your 
organisation quanitfy the potential reputational damage?

Managing risk and compliance around the 
short term business visitors’ programme should 
be on the strategic agenda to bring the 
programme to the next level. Mobility teams 
can’t move to a more strategic role until a clear 
governance strategy is implemented in all 
locations. Even if the management of your short 
term business visitors is outsourced, the 
ownership and accountability for short term 
business visitors compliance remains within 
your organisation.

Our point of view
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On top of these global compliance trends many 
organisations anticipate substantial growth in 
their globally mobile workforce, including short 
term business visitors. Potentially many 
thousands of employees will become subject to 
additional tax compliance obligations. In 
managing compliance requirements, 
organisations should accept that they will be 
faced with a significant increase in administrative 
costs related to tax return compliance if they do 
not prepare for the future. Organisations that are 
demonstrably in control of their internationally 
mobile workforce will be able to reverse these 
trends in their favour and optimise their 
mobility function according to the business 
needs.

Companies that can streamline and automate 
their processes will derive significant cost savings 
from process efficiencies, effective controls and 
working with “real time” data, irrespective 
whether countries have adopted the cooperative 
compliance concept or not. Although the 
cooperative compliance concept has not been 
initiated with the intent to focus specifically on 
international mobility related taxes, these are 
integrated in the organisation’s tax function 
and consequently also in the tax control 
framework.  
 

Given the gradual progress of the cooperative 
compliance development in an increasing 
number of countries and the further 
clarification of the tax control framework 
concept by the OECD, we anticipate that 
cooperative compliance will play an important 
role in the changing global mobility tax 
landscape.

It could lead to less compliance and returns 
filed. However this will only be feasible for 
companies that are demonstrable in control of 
their mobility tax function. This includes 
having a hyper-accurate global compensation 
reporting system embedded in robust 
processes, systematic monitoring and effective 
controls.

In the knowledge that the OECD will continue 
with BEPS and cooperative compliance 
developments, organisations need to be 
prepared. Especially as organisations will see a 
potential expulsive growth of “fluid 
assignments” which may attract additional 
compliance costs. On the cutting edge of these 
trends, organisations may benefit from 
updating their mobility (tax) compliance 
control frameworks and thereby contributing to 
the success of the organisation. 

“The immigration 
landscape has shifted 
significantly in the last 
few years, through 
ongoing global, political 
and economic events. 
Governments across the 
world are placing ever 
increasing restrictions 
and regulations on foreign 
nationals. Getting your 
people to where they 
need to be quickly and 
cost-effectively, is 
becoming increasingly 
complex. There is a heavy 
focus on compliance.  
For example, this year  
we saw a landmark fine 
imposed by the US 
Government for a serious 
incidence of immigration 
non-compliance.”

Julia Onslow-Cole,  
PwC Legal Head  
of Immigration



11Moving people with purpose

To identify the potential risks and opportunities 
related to short term business visitors, 
companies need to take a fresh, systematic look 
at what needs to be done and prioritise 
accordingly. The relevant stakeholders need to 
be informed about the above mentioned and 
other strategic and risk management aspects 
related to short term business visitors and 
appropriate actions need to be undertaken.

“Business travel tends to 
be something people are 
afraid to touch because 
it’s just quite a big area  
which can be complex 
and tie up resources. But 
it’s a hot area that various 
countries’ tax regimes are 
looking at more closely, 
and so businesses need 
to think about bringing it 
forward on their agenda.”

Yvonne Lowe, 
International Mobility 
Manager, Bupa

During a review 
of existing 
arrangements in 
your 
organisation 
any potential 
risks may be 
identified so 
that they can be 
addressed for 
timely follow-
up. 

Our point  
of view

Managing short term business visitors, anticipating 
change in international tax rules and cooperative 
compliance initiatives, requires organisations to connect 
the business with the relevant functions that help “the 
owner” achieving the tax compliance and risk 
management objectives. Clearly defined roles and 
responsibilities of stakeholders and formal 
communication and monitoring protocols are critical to 
maintain control. Training and sufficient experience of 
stakeholders is a founding principle to build a sustainable 
mobility tax compliance control framework that will 
navigate organisations successfully through this 
transformation and be prepared for any changes to come. 

Our point of view
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The strategic challenges 
Are you fit for the new challenges? 

As a result of the new economy and the new 
regulatory framework both the complexity and 
the challenges of delivering against strategic 
objectives have escalated. Can your business 
meet these demands with its current operating 
model, resources, policies, technology and 
processes? Is the ownership within your 
organisation clearly defined? Do the relevant 
stakeholders such as HR and mobility have the 
appropriate resources and competence?

Management of short term 
business visitors
Modern mobility is shaping the priorities and 
aspirations of mobility teams and what the 
business expects from HR and mobility teams. 
Having been seen primarily as an operational 
function that moves people from point A to B, 
and dealing with traditional compliance, our 
survey indicates that businesses need HR and 
mobility teams to step up and take a more 
strategic role. Two-thirds of participants expect 
to be partnering with the business to plan for 
future talent needs by 2017, compared to 44% 
today (see Figure 3). This is highly relevant for 
the short term business visitors as they will be a 
vital factor in achieving the future business 
objectives. 98% of the survey participants’ 
organisations currently move people globally to 
meet business needs.

In order to stay ahead of competition 
organisations need to be even more agile, need to 
explore new markets, enter new locations, need to 
be innovative which requires the need to have the 
right people with the right skills in the right place 
at the right time, while accurately managing cost 
and compliance.

In addition, 56% of the participants think that it is 
important to take ownership of the new mobility-
types, such as short term business visitors 
compared to 45% two years ago. In other words, 
the survey clearly indicates a trend that the short 
term business visitors are becoming an increasingly 
important workforce and one that needs a different 
approach to mobility management.

The survey results reveal a disconnect between 
mobility teams’ aspirations, business expectations, 
and the operational realities faced. How can you 
continue to provide day-to-day support and 
manage increasingly complex compliance, while 
moving into a more strategic role? Only 34% of 
mobility teams see themselves continuing to focus 
on the day-to- day delivery of mobility operations 
by 2017 adequate resources and competencies are 
necessary to support the changing economies and 
regulatory frameworks.

Organisations need to be committed to support 
the HR function and mobility teams in their 
transformation process to be ready to deal with 
the strategic challenges that modern mobility 
brings. HR and mobility teams need to know the 
business and the strategic objectives. In agreement 
with the relevant stakeholders the roles and 
responsibilities in the short term business 
visitors programme need to be defined and a 
clear communication and monitoring strategy 
needs to be implemented. Alignment of the 
business objectives and the related resource 
needs is a founding principle for successful 
strategic collaboration between HR, mobility 
teams and the management of the organisation.

If not properly managed this will attract strategic 
and operational risks for the business and the 
company may not be able to meet its objectives. 

“We want to move from  
a reactive, transactional 
function to a strategic 
advisor to the business.”

Daniel Zinner, Global 
Mobility Governance, 
Bombardier

“You can think blue sky, 
but if you can’t get the 
basics right you’ve had  
it. We need to provide 
strong assignee support, 
yet be as efficient as 
possible. We also need  
to be able to have robust 
conversations with the 
business so we manage 
tax, immigration and 
reputational risks for the 
company, yet enable the 
business to move people 
to where they need them 
to be. We’re able to do 
this because we have a 
policy suite that supports 
the mobility types the 
company needs.”

Global Financial 
Services company
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While
49% have 

no formal owner 
for business
travellers...

49%

48%

mobility
a

different
function

 still not
owned

still don’t
know

...by 2017, participants think ownership will be with...

23% 11%19%

Developing the right policy for 
short term business visitors 
Our findings show that while on average 1.6% 
of an organisation’s total workforce is on a 
formal international assignment; in average 
12.2% of employees are internationally mobile 
each year. For some companies this number is 
even higher. Therefore, having the right policies 
and resources in place to manage this 
population is important. Rarely do 
organisations currently have a short term 
business visitor policy or a process in place. 
Many companies do not know how many short 
term business visitors are deployed.

While 57% of participants feel their mobility 
policies meet business needs, only 6% are 
confident enough to say they strongly agree. 
There is a risk that mobility policies and support 
remains too narrowly focused on the traditional 
assignment types, thereby underexposing the 
modern mobility types, including the short 
term business visitors. The traditional 
assignments are just one part of a much more 
diverse, often shorter-term mobile population, 
but have traditionally received the majority of 
the attention and resources. The groups of 
mobile employees that require more focus 
include the growing population of short term 
business visitors.

According to the survey 49% of the participants 
say that they do not have the mandate for the 
short term business visitors today. 30% of the 
participants think that by 2017 it will still not 
be clear who in their organisation will own the 
short term business visitors, and/or whether the 
ownership will be allocated to a specific 
function. The lack of clear ownership causes the 
biggest risk for organisations and should be 

resolved shortly in order to appropriately 
manage the short term business visitors 
programme going forward.

The organisation needs to define who will have 
the mandate and who will be held accountable 
for the short term business visitors programme. 
In absence of a focused approach the 
programme can’t effectively be managed on a 
central level. This will attract risks in terms of 
consistent quality services and adherence with 
the organisations’ guiding principles and 
internal guidelines.

Provide strong
assignee support

Deliver day-to-day mobility
operational activities

Take ownership of new mobility
types, e.g. business travellers

Partner with the business to
plan for future mobility needs

Support the development
of global talent

Measure return on investment to
drive continuous improvement

83%

76%

66%

45%

44%

34%

9%

76%

62%

67%

56%

47%

39%

34%

Now

Manage global costs,
risks and compliance

Two years’ time

Figure 3: What activities does mobility do today and what is expected in two years’ time?
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Manage costs

Manage new mobility types

Design or enhance
mobility policies

Improve governance of mobility

Manage compliance effectively

Improve the assignee experience

Redesign our approach
to managing mobility

Increase diversity in
the mobile workforce

Use mobility data and analytics,
e.g. to track return on investment 

Move people with a purpose

Improve vendor management

Align mobility and talent

51%

44%

36%

35%

23%

23%

18%

18%

18%

16%

10%

7%

Figure 4 : Top priorities for mobility teams

Compliance concerns 
According to the Modern Mobility survey 2014 
managing mobility costs and compliance 
effectively are the top priorities for the participants 
(see Figure 4). Getting the basics right around 
regulatory compliance reporting is an essential 
first step to enable the shift towards more 
strategic activities.

Some organisations have moved mobility 
operations to shared service centers or regional 
hub teams who develop expertise by performing 
mobility activities day in, day out. Done well, 
this can be a good way to drive standardisation, 
consistent processes, service improvements, as 
well as improved compliance. It can also free up 
other mobility team members to partner with 
the business more directly, rather than through 
HR business partners, to plan mobility needs, 
make better decisions and achieve the right 
outcomes. This is highly relevant for short term 
business visitors as this population very often is 
unexposed to HR, the finance department 
(including tax) and the top management. 

In many cases it is the line manager’s decision 
to send an individual on a short term business 
trip without involving other functions. The line 
manager is not always aware of the compliance 
issues that might occur for a particular trip or a 
particular person. This may lead to reporting 
difficulties when it comes to immigration, taxes 
and social security. As it is their core expertise, 

HR and/or mobility teams can be very helpful 
in taking care of the day-to-day operations but 
the business and senior leadership need to be 
aware of the attention areas and the risks of 
deploying short term business visitors. Senior 
leadership will be in a position to allocate the 
necessary resources and emphasise the impact 
that short term business visitors might have on 
the business. Otherwise the challenges and the 
compliance concerns may not be addressed at 
all. 
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The need for tracking and the use 
of technology
Technology is vital in tracking and 
managing a bigger and more diverse mobile 
population and insuring that they have a 
seamless mobility experience that keeps 
them in close contact with business 
stakeholders. However, barley a third of 
participants say they have access to the 
right data to manage globally mobile 
employees and only one in four say their 
mobility technology meets their business 
needs. Currently short term business 
visitors are often not tracked at all as HR 
and the mobility teams are not involved.

In the face of systems deficiencies and 
heightened risk and complexity, the fact 
that most participants are expecting to 
reduce the time they spend managing cost, 
risk, compliance, assignee support and 
day-to-day operational activities over the 
next two years seems like something of a 
challenge. You simply can’t be compliant 
and reduce costs if you do not have the 
proper technology.

How can you fulfill strategic aspirations and 
at the same time meet operational demands 
in absence of the appropriate means? 

When it comes to short term business 
visitors, tracking is a vital factor in order to 
assess compliance risks for the company as 
well as leveraging the opportunities. 

Achieving the strategic aspirations 
won’t happen overnight – budget, 
time and resources are critically 
important. Especially for short term 
business visitors as currently they are 
not on the radar and consequently 
don’t receive timely and appropiate 
attention.

Our point of view
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Technology
Can your technology cope with these 
new challenges?

More effective systems connected to the 
management of your short term business 
visitors programme will help your business 
to anticipate needs, quickly identify and 
deploy the right people and achieve 
operational efficiencies through workflow 
functionality.

Increased use of technology can also drive 
standardisation and consistency of processes 
and data, leading to improved compliance in 
connection with the short term business visitors 
programme.

We predict more organisations will embrace the 
benefits that ‘cooperative compliance’ brings and 
will look to implement this in countries where 
tax authorities permit it. By being able to 
demonstrate that compensation and payroll data 
for short term business visitors is robust and the 
right controls and governance are in place, it can 
remove the need to file individual tax returns.

It will rely on companies establishing tax 
compliance control frameworks and robust 
technology solutions to gain approval from 
authorities on their reporting and withholding 
processes. This can generate efficiency savings 
for global organisations that currently spend 
significant time and money on employee tax 
returns for short term business visitors. Working 
with authorities to get this compliance right, up 
front will be a game changer that companies 
need to start to think about.    

Innovative technology can improve the mobility 
experience for end-users. ‘Anytime anywhere’ 
tools and apps mean stakeholders can access the 
information they need 24/7, with key 
information presented at a glance so they can 
make well founded mobility decisions. While 
some may see this as self-service, what matters 
most is getting the balance right.

But having access to good data isn’t the end of 
the story. It’s important to think about how to 
use that data to provide meaningful 
information to the business that drives 
continuous improvement. In addition the users 
need to be well educated about the challenges 
and the issues involved.

Only 25% of survey 
participants say the 
technology used to 
support mobility meets 
business needs. Just 
36% have access to the 
right data to manage the 
globally mobile population.

25%

36%

“It’s much more fun to 
jump right into the sexier 
things – designing the 
programme and the 
policy, creating a great 
experience for our 
employees who move 
internationally. We’re 
doing lots of great work  
in these areas but really 
we needed to focus first 
on compliance, to make 
sure that when we send 
people around the world, 
often on very short notice, 
that we are compliant with 
taxes and immigration.”

Mark Daniels, Director, 
Global Mobility, 
Guidewire

How can PwC help? 
 
TravelWatch 
Tracking and reporting technology that will 
allow you to manage your short term business 
visitors. 
 
Assist by PwC 
24/7 access to compliance information of short 
term business visitors.

Tax Management Maturity Model (T3M) 
Improving the management of short term 
business visitors (tax) compliance.

For further information, please contact us (p.20) 
or your regular contact person.
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Going forward and getting fit 
for the future 
The journey to short term business 
visitors governance

Forward-looking businesses are developing 
a more agile and strategic approach to 
mobility, and the treatment of short term 
business visitors, while ensuring they have 
the strong operational foundations to 
deliver. What are the key attributes for 
moving short term business visitors and how 
can you achieve this?

Buy-in from the management
Given the changing environment regarding 
regulatory compliance and the need for short 
term business visitors to enter new markets the 
commitment of senior leadership is as crucial as 
financial investment in order to get your short 
term business visitors programme fit for the 
future.

As a first step it’s important to secure buy-in 
from the top, even board-level, to redefine short 
term business visitor’s role in taking your 
business forward. Board members increasingly 
monitor that short term business visitors 
contribute to the strategic business objectives.

Short term business visitors should ideally be 
viewed as a business investment in the same 
way as talent more broadly, rather than simply a 
cost to be contained. This demands accurate 
data including cost management and return on 
investment reports to track and justify 
spending.

Aligning with strategy
A crucial part of the strategic support you can 
provide for your business regarding short term 
business visitors is assessing future mobility 
needs to ensure you can quickly have talent in 
place when it’s required.

The foundation is a consistent organisation- 
wide approach to mapping the capabilities, 
experience and potential of employees and then 
using this to ensure the right people are moved 
into the appropriate roles in the correct 
locations. The talent map can be matched 
against business needs to quickly deploy 
suitable people from within your organisation. 
Predictive analytics can help to anticipate 
future demands and match this against the 
talent map to identify the right people for 
deployment. This requires an integrated 
approach across HR, pulling in mobility, talent, 
resourcing and succession planning expertise.
Top management will pay close attention to the 
findings where this approach is implemented 
correctly.

In addition, the relevant stakeholders such as 
the HR function and the mobility teams need to 
have the proper knowledge and the 
organisation needs to have a clear 
communication policy around the short term 
business visitors.

Clarifying expectations 
If it is determined that ownership for the short 
term business visitors rests with HR and/or the 
mobility teams it is important that there is a 
mutual understanding about expectations and 
demands from senior leadership, HR, mobility 
teams, and other stakeholders, for example 
finance, tax, payroll, risk management, and 
internal audit. In return, the functions that play 
a role in managing this programme need to 
inform senior leadership what means they need 
to meet the expectations, for example resources 
technology, training, time, exposure and 
communication.

“The surprisingly high 
costs of our Global 
Mobility programme 
removed any emotion 
previously attached  
to internal politics –  
it got us buy-in from  
the very top.”

Simon Helliwell, SVP 
Reward and Systems, 
Reed Elsevier

Understanding 
the views of key 
stakeholders 
through ‘voice 
of the customer’ 
dialogue can 
help you to 
anticipate their 
evolving needs 
and plan how 
mobility can 
support this. 

Our point  
of view
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Good governance – what to do next? 
Strong governance of short term business 
visitors based on a robust policy and effective 
processes is the basis to ensure that appropriate 
resources are available wherever and whenever 
the business requires.There should be no noise 
on the line as to who initiates and approves 
short term business visits and the cost 
allocation arrangement. 

Formal communication protocols ensure that 
the supporting functions and the business 
stakeholders remain aligned and help the 
business achieve its objectives.  The ownership 
for the short term business visitors programme 
needs to be crystal clear. Roles and 
responsibilities must be defined, stakeholders 
must be 100% committed and they will need to 
be held accountable for performing their tasks 
as agreed in the underlying policies and 
processes. 

While the business ‘owns’ its people, interventions 
and prompts from HR or mobility teams can help 
to optimise the commercial value of deploying 
short term business visitors.The number of mobile 
employees that will work abroad is expected to 
increase by 50% up to 2020. 

HR and mobility teams need to have 
appropriate means and accurate information to 
keep track of the short term business visitors 
and align strategic business objectives with 
deploying short term business visitors and 
consequently maintain control of costs and risk 
management.

If good governance of short term business 
visitors programmes is on the strategic agenda 
of multinational operating organisations, HR 
and mobility teams will be better positioned to 
support the organisation in leveraging the 
benefits and opportunities and pro-active 
day-to-day support rather than dealing 
predominantly with ad hoc matters.

Now it is therefore time to act for companies 
and get their arms around the short term 
business visitors.    
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In summary 
Six points to keep in mind

Six key issues to consider when 
governing your short term business 
visitors

1. Make sure that you have the buy-in from 
the top management and put the short term 
business programme on the strategic 
business agenda.

2. Align policies, processes and the relevant 
stakeholders, such as HR, mobility teams, 
Finance, Tax and the line management 
with the business strategy. The 
stakeholders involved need to understand 
the business!

3. Define the ownership and accountability. 

4. Create awareness amongst the 
organisation’s stakeholders about the 
challenges and benefits related to the short 
term business visitors programme.

5. Build in flexibility in your short term 
business visitors programme to ensure 
maximum adaptability to change while 
maintaining control of the compliance.

6. Use the relevant technology for mapping, 
tracking and reporting to make your 
processes productive and cost efficient.

Our point 
of view
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